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Re: 10CFR50.72(b)(2)(iii)(D)
10CFR$0.73(a)(2)(s)(D)

March 12, 1992
Mi'-92-266

U.S. Nuclear Regulatory Commission
Document Control Desk
Washington, D.C 20$f5

Reference: Facihty Operating License No DFR-65
Docket No. 50-336
Licensee Event Repott 92-004-00

Gentlemen:

This letter forwards Licensee Event Report 92-004-00 required to be submitted within
thirty (30) days piirsuant to 10CFRf 0.72(b)(2)(iii)(D) and 10CFR50,73(a)(2)(v)(D).
reporting any event or condition that alone could hase prevented the fulfillment of the
safety function of structurcs or systems that are needed to mitigate the consequences of
an accident. '

\'ery truly yours,
,

NORTilEAST NUCl EAR ENERGY COhlPANY
, m

'

|rpd jaci,

/ Stephen E. $cace
Director, hlillstone Station,

!

L
l
i SES/h1AC:ljs

Attachment: LER 92-00600

cc: T, T. hlartin, Region 1 Administrator
W J. Raymond, Senior Resident inspector, hiillstone Unit Nos. L 2 and 3
G. S. Viising. NRC Project hianager, hiillstone Unit No. 2 f
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On February 11,1992, at 0135 hours, uhde the plata was in Ntode 3. 09 reac'or power, 312* F and 510 pug.
thy Facihty 1 High Pressure Safety Iniecuon (llPSl> 't rain lieader Isolanon Vahe 2-SI-n5n, was dncovered to
be closed. L'pon d,scosery sahe 2-51-656 was opened and a Plant incident Report (PIR) was iruuated to
address changmg modes unhout an OPERA 13LE ilPSI sptern llou path An unmediate report was made to the
NRC pursuant to 10CFR50.72(bH2) Din (D), "any esent or wndioon that alone could base prnented the
lu!hllment of the safety function of structures or sptem that are needed to mhipate the consequences of an
a c cide nt. "

1he cause of thn escrit win a procedure deficiency. While sull m Niode 5. the survedlances to support a rnode
chance from Niode 5 to 4 were being performed. The llPSI surveillance sahe hneup. mcludmg sahe
2-51-656. could not be fully completed unu! the exoung setem safety tarouts in place for overpreuure
protecunn were cleased. lhe SS accepted tlus suned!ance as complete in accordance unh an Operanons
Department lustruction (OD1), cmng active safety tagouts and operaung procedures as the admmunause e

controh for these sahes As preparanons for heatup continued, tags were cleared and the vahes were restored
to their proper posnions, Vah e 2-51456 was left shut when its tar was cleared, since plant procedures require
the vahe cln'ed when Reactor Coolant Spiem (RCS) temperature n leu than 175'F The Supenning Control
Operator (SCO) rnade a rough untien note of the need to open 2-51-656 dunny the plant heatup, which was
expected to start within a few hourt No 'ormal adtmnntrauve or procedural conuol exhted user the posnion of
2-51-656 at thn ume, since the Plant lie ; ap procedure, OP 2201, did not contain a step to open the llPSI
header kolabon vahe (2-SI-t 56). The cause of this nent was pmt.edural 9thuency. m that, Operations
Department Itotructions did not adequate'! specify controh to ensure that hiode changes would not be made
wah equipmeni out of required conheura..on, and the plant ifcatup procedure, OP 2201, did not contain a step
to senfy that the reqmred llPSI train was OPLRABLE prior to ernering .\lude 4. A comnhuung cause was the
fadure of on-shift personnel to adrnmntt anely control the posnion of sahe 2-SI-656 when the safety tayout
was cleared and the valve was left in thc CLOSED poquon. Aho, two shift turnosers f ailed to idenuly the
mnpositioned vahe when perfornung ths .r control board walkdarn.
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1 DummmLhtm
On Februan ll,1992, at 0135 hours unh th( p; ant m \1 ode 3 m pon t, 312' F f in pug h the
Iaaht) i lhph Pressure Salety Iraettmn (lip 51) I ram lleader bolanon Yah e, 2-hl45 0, u n d N osered
to be cleted. Upon dn.os en , s ah c 2-51-ts5 f. w as opened and a Piam inudent Herott (PIR) we
malated to address changmg inodes u nimut an OPLRADL E llP51 n nem floa path.

4
Dunny the i eek of l ebruary 1 through 1ehruar) s. 1W unh the plant m \1 ode 5, preparatmrn were
ongomp to commence plant heutup. ~l he u tekl> p,wkage of lechnical Specdnanon Sun edlarnet
contammg sunedlances for N1 ode 5 operanon. and thow requatd to maintam estem status lor lugher
mode operanon, u crt m progrew 1he Shut Superusors had sarious operations ptrsonnel workmg on
suneillances to be completed for N! ode ' and to uppon a mode changt from \ loa 5 to N1oJe L

The HPSI survedlance vahe hntur, irvludmg sake 2-51456. tould not be fu!h' compkted unul the
exnung sptem safety taruuts m place f ar ou rpressure protecuon ue!e cleated

The SS unlut-d an Operauons Depanme nt inurucuon (ODil to acc ept the suned!ance e comp!cte. T he
$$ noted on the iahe abgnment and on the other sunedlance terms that uhtv taroun or procedures
contro!!ed the eusung sahe posmont linueser, the S$ Log and the lleatup Checkint were not
annotated that vanous sahe angnments remamed open.

On Februan 10, 1942, as plant condmons allowed, vanou* sahe tacs were cleared and the salves
reste ed to their propcr ponoont At thn ame the tag for sahe 2-51-556 was aho cleared, but the vahe
v.as lef t closed. Thn sahe is required to remam closeJ. lor oserpreaure protethon, when RC5
tempeuture n leu than 175'F. The SCO anucipated opening 2-SI-n56 dunny the heatup when RCS
temperature reached 17(*F and made a rough urtiten note of the need to do so. As plant heatup
commenced, the SS who was untyng the lleatup Checkh 1, mformed the SCO that there was no holds
for changmg modes l he SCO f orgot to has e 2-51-e56 opened. The plant entered N1 ode 4 at 14 M
hours un Februar) 10, 1992. Oncoming shdts at 1530 hours and 2330 hours f aded to noute thn sahe
was out of posiuon dunng the shdt turnover procest The SS Log and the Heatup Checkhst mdwated
that all required uhe abgnment; were complete, and the tuo shdt turnoten huied to idenuh the valve
out of pouticm when perfortnmp their control board walkdowns.

On Februar) 11,1992, at 0135 hours, vahe 2-S1456 was ducm ered closed. The SS uas noutied and
the vahe was opened A Plant incident Report (Piki was ma ated to addreu changing modes unhout
an OPERABLE ilPSI sptem flow path. An inanediate Repon was made to thr NRC pursuant to
10CF R50 ?2(b)(2)(mH D h

11. Cnne of Esent

The root cauw of the esent n procedural dehaency. Wlule m N1 ode 5 on Shutdoun Conhng vanous
safety related vahe ahgnments and other suncillances were bemy performed. Although not complete,
some of these sahe abgnments were accepted. a permuted m Operations Department msuucuans, camp
safety tarouts and operating proc edures as conuolbng the posmon3 of speahc uhet These surtedlances
were indicated as completed on the Heatup Checkhst OPS Form 2001-1, and no annotauon was made
to inchcate that vanous vahes would sull require abenment pnor to changmp from N1 ode 5 to \1 ode 4.
Addnionally OP 2201, Plant Heatup, did not contam a step that speahcally ensured that one HPSI tram
was OPERABLE pnor to entry mio Ntode t from N1 ode 5. The cause of thb esent was procedural
dehciency, in that:

1) Operauons Depanment Instructions md not adequately specity conuoh to ensme that N1 ode t hanges
would not be inade unh equ pment out of requued cenhgurauun; and

2) The Plant lleatup procedure OP 22ni, did not con':an a step to senfy that the requned llPsl tram
mis OPERAHLE pnor to emenng N1 ode 4.

i
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A contnbuting cause was the f ailure of on4 aft personnel to admonstratneh control the posinon of salu
2-51-656 when the safety tagout was cleated and the sahe we lef t m the CLOSI:D poquorn Aho, two
shitt tummers failed to idenuly the mapunnoned saht w hen perfornung the,r (ontrol board walkdown%

111. Ar:ahw of h ent

Thn esent is bemp reported under 10CFR50N(a)(2HvHD). any esent or condruon that alone could |
hase presented the fulhlhnent of the safet) tantoon of a miem that n needed to rningate the
consequencer of an acudent. This esent was abo toported immediatelv pursuant to
10C F R50.72 (b j ( 2 H m H D,

,

With vahe 2-51-656 closed, no OPER ADLE ilPSI miem flourath was asal;able as requirtd hv
Technical Specihcation 3.5.3(bh when entenny mto Mode 4 from Mode 5. Tha condmon exNed from
the tune of entr> into Mode 4 (1435 houts on Februan 10 IV9b untd dncours at b135 hours on
February 11,199". approximately eles en (111 hours.

A

The safety signihcance of this esent was muumal. Durmg the ume penod m which 2-SI-h% was closed,
the Safety truection lanks were OPERAhlE and asadable and the plant heat load conung out of the
outare was mmirnal Addtuonally, it n important to note that at plant pressunter pressures less than
1750 psia, auto imuauon of safety injection is S)paued per plant procedure. Manual mination of safety
miecuon o still available, and operators ate trained to senly miecuon flow d salet) miection a called for.
Il safety injection had been manually iruuated, the operamr would base quickb idenufied that no liPSI
flow was indicated, and inunediateh opened 2 S1-656,

IV. Conecthe Acuon

The corteethe actic, was to unmediately oren 2-51-656 and restore the liPSI sutem llou path.

Operating Procedure 2201, Plant Heatup, has been revised to add the sters necewary to ensure that one
llPS1 train wdl be OPERABLE pnor to changmp modes from Mode 5 to Mode 4.

In addafon to the resision alread) made to OP 2201, the following additional actiorn to prevent
tecurrence wdl be taken:

1) Operauons Department instrucuons will be revised as necenar), and all operating personnel will
receive specifa guidance, to ernure that comprehensive adminatratise controb are m place to
enhance trackmg of suneillances, system statu% and heatup checkhst completion dunng outage
testoranon penods. These actions will be completed by June 15, 1492.

?) An auessment is underway to detctnune whether Control Board walkdowrn are uniform and
effectne durmg the shift turnoser process. Based on the results of this aweument, specinc guidance
will be deseloped on the Process, and trainmg udl be conctucted if appropnate. This asseument,
dehneation of guidehnes and any reouired trairung uilt be completed b) September 30, 1992.

V. Addiinrul inf ormanen

There were no failed components.

Similar LERs: None
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