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On February 11, 1992, at 0138 hours, while the piamt was in Mode 3. 0% reacror power, 312°F and S10 psiy,
the Facility 1 HMigh Pressure Salety Injection (HPSI) Train Header lsolation Valve, J-8leadn, was discovered 1o
be closed. Upon discovery, valve 3-S1-856 was opened and a Plant Incident Report (PIR) was itisted 10
gdcdiess chunging modes without an OPERABLE HPSI sysiem flow path.  An immediaie report was micle 10 the
NRO pursuant to 10CFRE0 726202 (hid D), “any event or condition that alone could have prevenied the
fultiliment ol the safety funcuon of structures or system: that are needed (0 midgate the consequences of an
accident.”
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The cause of this event wat @ procedure deficiency. While sull in Mode %, the surveillances 1o support a maode
change from Muode § to 4 werg being periormed. The HPRI surveillange valve lineup, imcluding valve

2-81=656, could not be fully completed wnil the existing system salety tagouts in place for averpressure
proiection were cleared. The S8 nocepted this survellance as complete in ateordance with yn Operalions
Dcrlurmu-m Instraction (O, ciang adtive Eptety lagouts and operating procedures as the admintsitalive
controls for these valves.  As preparauons for hestup contnued, tags were Cleared and the valves were resiared
to their proper positions.  Vialve 2-81=-656 was lelt shut when its tag was cleared, singe plamt procedires reguire
the valve Closed when Reactar Coolant System (RCS) temperature is less than 178°F. The Supervising Control
Operator (SCO) made a rough wrinen note of the need 1o open 2-8I-656 during the plant heaup, wlogh was
expected 10 start within & Tew hours. No Tormal admimstrative or procedural conirol existed over the positon of
s=81=656 ol thyy time; since the Plant He . ap procedure, OP 2201, did not contain a siep 10 open the HPSI
header solauon valve {2-81=b6581. The catse of this evem was procedural Aeficiency, i that, Operatons
Department Instructions did not adeguate’ 7 spectly ¢ontrols 10 enqure that Mode chanpes would nol be mude
with equipmen: out of reguired configura on, and the plamt Hemtup procedure, OP 2201, did not contain & siep
(o venty that the reguared HPS] train wies OPERABLE pricr 10 eniering Mode &, A conributing cause was the
fatlure of on-shilt personnel (o administy dively contrel the position of valve 2-81-856
was Cleared and the valve wary isft in e CLOSED position.  Also,
mispostioned valve when perlorming the vontrol board saikdowns
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'% A contribuling cause was the lmlure of on=shift personnel 1o admnistratively control the posttion ol valve
2=S1=-686 whes the salety tagom wis cleared and the valve was left 1o the CLOSED posttion.  Alsa, two
shift turnovers faited to identify the mispokitionesd valve when pertorimng their control board walkgowrs
m Analysis of Event
I = ’ - - LR
This event is bemg reported under JOUFRS0. T3 (a) (20 0v1 (D), ooy event of condition thay dlone could
hive prevenied the fullillment of the shfety tunction of 8 system that 1 needed o mitigaie the
| consequences of &n seadent. This event wis alo reporied mmediately pursusnt 10
| JDCFREG. T2{k042) (an (D
With valve 2-81-4656 ¢closed, no OPERABLE HPSI system flowpath was avaiiable as reguited by
Technical Specification 3.5 3B, when eniering mto Mode 4 fram Mode $ This condition existed from
the tme of enity into Mode 4 (1438 hows on February 10, 19920 untd discovygry at U135 hours on
February 11, 1992, approsamately eleven (11) hours
The salety sgnilicance of this event was minimal, During the ume penod in which 2-81-656 was closed,
the Safety Irjection Tanks wete OPERABLE and avatiable and the plant heat load coming out of the
outage was minimal.  Additionally, it 8 imponant 10 note thar ot plamt pressurizer pressures Jess than
1750 pxia, auo witlation of safety injecuon is sypassed per plant procedure, Manual mitiation ¢f safety
injechon & stlll avallable, and operators are ramed 10 verly inection flow il salety wniection & called for
If satety injectiaon bad been manually iniiated, the opersior would huve guickly adentilied that no HPSI
flow wias mdicated, and immediately opened 2-S1-856
| IV Coirectve Action
The corrective acticn was 1o immiediately open 2-81-636 and restore the MPSI system flow path
Operuting Procedare 2201, Plam Heawp, has been révised 1o add the steps necessary (o ensure that one
HPST tratn will be OPERABLE prior to chanping modes from Mode 3 10 Mode 4.
| In addition 10 the revision already made o OP 2201, the following additonal actions to prevent
i recureence will be taken:
, 17 Operntions Department Instructions will be revised as necessary, and all opersting personne! will
- receive wpecific puidance, 1o ensure that comprebensive admirustrative comrols are in place (o
; enhance tracking of surveilianges, system stas, and heuup checkhst completion durmg outage
| restoration periods.  These acuong will be completed by June 18, 1992
l 2 An assesyment 8 underway 1o detcrmine whether Control Board walkdowns are uniform and
effective dunng the shili tumover progess. Baged on the results of this assessmem, specilic guidance
will be developed on the provess, and training will be condutied o approprigte. This assessment,
| delineation of guidelnes, and any reodired training will be completed by Seprember 30, 1062
| There were no falled compornents.
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