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In pursuance of Nonconformance Identification Report number 022, a response
is attached to address your concerns delineated in your Nonconformance Iden-
tification Report Form.

Should you or your staff have any questions on the content, contact Lonnie

Worley at extension 7707.
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Response to Nonconformance Identification Report 022 dated 03-23-84.

Workprint 219 is located with team 19. Liscribution is done by Document Control
and maintenance of the station is the responsibility of the team receiving the
documents. This workprint station will be transferred to a controlled document
station under the responsibility of Document Control for maintenance as well as
distribution. All workprints audited were new workprints. (either distributed
after the stop work order or reviewed in the conversion/verification process).
This program is in line with our corrective action plan submitted in response
to MCARR-DAT-1. QAR number RA-00157 dated 03-28-84 was written in response to
Nonconformance Identification Report number 022 and closed on 05-02-84.

The following items address each of the concerns identified:

1. Finding 1. Documents were found to be missing at the workprint station.
Replacement copy has been attached.

2. Findings 2, 9, 16, 17. In all cases, the distribution had been made from
Document Control and the distribution date was noted on the register. The
changes had not been posted by the personnel at the workprint station. No
unreasonable time delays were found. A procedure to clarify posting require-
ments (FPD-1.000) was issued on March 23, 1984, These findings would all
be in compliance with the new procedural requirements of FPD-1.000 which
requires posting be completed within three working days of the distribution
date. Construction assistants were reminded that changes must be completed
in three working days per new procedural requirements (FPD-:.000).

change ”;Ill “

3. Findings 6, 7, 12, 13. The paper had been removed from the document
but had not been crossed off the front of the drawing or change paper had
not been removed or converted. Discrepancies listed have been corrected.

These workprints were reviewed in the conversion/verification program and
workprint station personnel were notified of the need to review workprint
for procedural compliance.

4., Findings 4, 8, 18, Wor«print station logs did not accurately reflect in-
formation on hard copy either through omission, miscopying or adding ex-
traneous information. Workprint maintenance requirements were reviewed
with construction personnel responsible for maintaining workprints.

5. Findings 3, 5. Drawing M-652-1-H130-FRL-1 was incorporated and was not
listed on the front of the drawing as indicated on the Audit Report.

Drawing M-18-370 - alpha and numeric pages do add up to 1064. This number
is a total page count used for microfilming.

6. Finding 11 indicated the drawing revision to be revision 7 however, a re-
view of the drawing indicated a revision 8 (not very legible) in the re-
vision block and a revision 8 in the description block (also not too legible).
This drawing was returned tc tne vendor for correction.
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'7. Findings 19, 20. Drawings were replaced. Workprint personnel were
reminded of the need to check drawing legibility.

LWwW
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Response to NIR 022, dated March 23, 1984, QAR RA-00157, dated March 28, 1984
Subject: Workprint Station 219

workprint station 219 is located with team 19.

Workprint station 219 is located with team 19. Distribution is done by
document control and maintenance of the station is the respomsibility of the
team receiving the documents. This workprint station will be transferred to e
controlled document station in 4-6 weeks and placed under the responsibility
of document control for maintenance as well as distribution. All workprints
audited were new workprints. (Either distributed after the stop work order or
reviewed in the conversion/verification process). This program is inline with
our corrective action plan submitted in response to MCARR-DAT-1.

Note: For ease of reading, the findings have been grouped by subject. The
letter identification noted on the NIR has been retained for
cross-referencing.

j In-Process Work Activities S!indig‘l 2, 9, 16, 172

In all cases, distribution had been made from document control and the
distribution date was noted on the register. The changes had not been
posted by the persomnel at the workprint station. No unreasonable time
delays were found. A procedure to clarify posting requirements
(FPD-1.000) was issued on March 23, 1984. These findings would all be in
compliance with the new procedural requirements of FPD-1.000 which
requires posting be completed within three working days of the
distribution date. Construction assistants will be reminded that changes
must be completed in three working days per new procedural requirements
(FPD-1.000).

2. Update of Workstatiom Logs to Reflect Conversion (Findings 5, 10, 14)

Workprint station logs were not updated to reflect workprints that had
been converted/verified. Personnel will be reminded of the need to
update logs. Workprint station logs/cards will be standardized w.2n the
maintenance of stations is transferred to document control. Until this
conversion is complete, workprint maintenance requirements will be
reviewed with team personnel for maintainiing workprints by April 6, 1984.

3. Converstion/Verification Errors (Findings 6, 7, 12, 13)

The change paper had been removed from the document but had not been
crossed off the front of the drawing or change paper had not been removed
or converted.

These workprints were reviewed in the conversion/verification program.
Wworkprint station personnel will be notified of the need to review
workprints for procedural compliance by April 6, 1984,



4. Clerical Errors in Station Logs (Findings 4, 8, 18)

Workprint station logs did not accurately reflect information on hard
copy elther through omission, miscopying or adding extraneous
information. Workprint maintenance requirements will be reviewed with
construction personnel responsible for maintaining workprints by April 6,
1984.

5. Auditor Misinterpreatations (Findings 3, 15)

Drawing MH52-1-H130-FR1 1 was incorporated and was not listed on the
front nf the drawing as indicated on the audit report.

Drawing M18-370 -Alpha + numberic pages do add up to 1064. This number
is a total page count used for microfilming.

6. Missing Documents (Findings 1, 11)

Documents were found to be missing at the workprint station. Replacement
copies have been ordered.

7. Legibility (Findings 19, 20)

Drawings will be replaced. Workprint personnel will be reminded of the
need to check drawing legibility by April 6, 1984,
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To Liwwor ley

S R /DM Consumers
Dave May 2, 1984 : m

SusJecT  MIDLAND ENERGY CENTER PROJECT -
QAR RA-OOIS’ INTERANAL
FILE 17.0 SERIAL 27879 ComrmESPONDENCE

e LWW 9-84

A review of the discrepancies listed indicated all of the items were corrected.
This review however, indicated that twoof those listed were not a Station 219
problem.

Item 11 indicated the drawing revision to be revision 7 however, a review of
the drawing indicated a revision 8 (not very legible) in the revision block and
a revision 8 in the revision discription block (also not too legible). This
drawing was returned to the vendor for correction.

Item 15 verified that document M18-370 did .in fact contain the 1064 pages indicated
on the front. Some of the pages were numbered A, B, C, etc. and some preliminary
pages were not counted in the page count. All other items were corrected.

I recommend closure of QAR RA-00157.



STONZ AND WZBSTER ENGINZIERING CORFJRATION
NONCONFOREANZE IDENTIFICATION RIPORT

DATE OF NONCONFORMANCE:Z-Z3-84 NIR NUMNSER  CR2

IDENTIFICATION/LOCATION OF ITEMS:

WORK PRINT STR7T/ION 219

 OF DOCUMENTS CLONTRINED AT WORK PRINT STAT/ON 219.
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