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US NUCLEAR REGULATORY COMMISSION

REGION I

Report No. 50-352/84-33

Docket No. 50-352
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Enforcement Conference Summary:

Enforcement Conference on April 12,1984 (Enforcer.ient Meeting Report
No. 50-352/84-33

Scope: An Enforcement Conference was held to discuss the concerns associated-

with inadequate inspections and walkdowns by System Startup Engineers. The'
licensee discussed the actions taken to address these concerns.
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1. Attendees - Philadelphia Electric Company

S. Daltroff, Vice President, Electric Products
M. Cooney, Manager Nuclear Operation
W. Ullrich, Superintendent, Nuclear Generation Divison
R. Logue, Superintendent, Nuclear Services
G. Leitch, Station Superintendent Limerick
J. Spencer, Startup Director
J. Corcoran, Lead Engineering and Research QA
L. Rubino, Nuclear Services
J. Collings, Bechtel Project Operations

Nuclear Regulatory Commission

T. Murley, Regional Administrator
J. Allan, Deputy Regional Administrator
R. Starostecki, Director, Division of Projects and Resident Program
J. Axelrad, Director, Enforcement
S. Ebneter, Chief, Engineering Programs Branch
R. Keimig, Chief, Projects Branch #3
A. Gody, Chief, Managemer.t Programs Section
E. Conner, Chief, Reactor Projects Section #3B
J. Gutierrez, Regional Counsel
D. Holody, Enforcement Specialist
J. Wiggins, Senior Resident Inspector
P.K. Eapen, Lead Reactor Engineer
P. Farron, Enforcement Staff

2. BACKGROUND

NRC inspection 50-352/84-12, was conducted to review the licensee's pre-
operational test activities and to followup on an allegation by a System
Startup Engineer (SSE). The following concerns were identified as a
result of the allegation followup:

(a) Inadequate walkdowns were conducted by SSEs due to a lack of
acceptance criteria.

(b) The SSEs and licensee management had different perceptions regarding
the SSEs responsibilities regarding system walkdowns. i

(c) The licensee did not establish formal measures to assess the adequacy
of the SSEs walkdowns. They relied heavily on the SSE's qualifica-
tion, experience and training.

Details of this inspection are provided in NRC Inspection Report No.
50-352/84-12.
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3. DISCUSSION

The NRC staff presented the above concerns and requested the licensee's
representatives to discuss the actions planned or taken to address these
concerns.

The licensee's representatives provided the following information:

(a) Quality Control has the responsibility to inspect and identify
safety concerns prior to turnover. Walkdowns and inspections by
System Startup Engineers are designed to provide additional assur-
ance to the licensee's management regarding the adequacy of the
system being turned over to PECO.

(b) Licensee managemer,t recognized the need for improvements in SSE
activities and initiated the following actions:

1. Procedures AD 6.1 was revised to incorporate acceptance criteria
for system walkdowns,

11. A training bulletin was issued to provide guidance to the SSEs
regarding visual inspection, deficiency identification, noncon-
formance reporting, initiating corrective action and appropriate
followup.

iii. All SSEs were in the process of being retrained and requaltried
through a formal training program with a written examination.

iv. Upon completion of the requalification program, efforts will be
made to identify and correct the impact of possible prior inade-
quate SSE walkdowns on system safety.

Dr.' Murley concluded the conference by stating that-NRC management will
further review the matter and the regulatory actions taken in this regard
will be transmitted formally to the licensee.

.

4. ENFORCEMENT ACTION

NRC management determined that the safety related system walkdowns
conducted by SSEs during system turnover, are-activities affecting safety.
These activiies must-be prescribed by documented procedures that included
qualitative and quantitative acceptance criteria. The lack of qualitative
or quantitative acceptance criteria in procedure AD 6.1.(Revision 4) that
controls SSE walkdowns during system turnover, is contrary to the require-
ments of 10 CFR 50, Appendix B, Criteria V. This constitutes .a . Severity
Level IV violation,
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