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organizational structure wvas formally announced by the President of CPU on
April &, and the T™I Recovery Organization commenced ({.e. Phase I1). Figure
AEETHden:ifics the organizational co=ponents.

The Plant Modification Croup designed, engineered, procured and installed

modifications tdentifiad Sy the other groups. The =2ake up of the group included

ecgineers designers, construction supervision and craft labor.
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The Waste Manage=ent Grous was responsidble for the control and processing
of those radicactive wastes {sclated in tanks and for the monitoring and reduction
of these being continuously or interafictently relcased to the atmosphere,

The Met-Ed Plant Operations Croup consisted of the TMI-2 cperating staff,

significancly augzonted by TMI-1Vadd other porsonncljand they were responsible

for continued operations, =aintecnance, health physics and security. The norzal

e n s

revies and approval of acdl!:cations,*?Enduc:cd by cperations continued to be

-

done on an expedited dasis.

The CPU Technical Support Crous continued the functions previcusly being
perforsed in Phase I as discussed carlier. Expanded responsibilities included

licensing, formal modification design criteria specification and technical

planning.

The Technical Working Croup was a management control mezhanisa consisting
of representatives from each organizational u:ifjﬂssu and the NRC, and vas
headed by the CPU Qperations Manager. This group met twice daily for Sriefings
on current status and planned exsluticme. All input necessary to persit decisions
oy the CPU Cperations Manager was =ade available and revieved and the decisious
on approved evolutions vere made at these meetings. Ia this way all {nput

necessary as vell as all requirecents for action dc SUPPOTL OF Cocperation were

)

{dentiffed for all. A continuing task assignoent and scheduling activizy

2 ala b

supported this Working Croup.
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i wWithin the CTVU Tech Support Croup and the Waste Management Croup substructur

{n and out as necessary. Task groups wvere assigned responsibility {or the technicoul

problems discussed above and specific technical input and analyses were requested
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GPU perscnnel becare the mainstays as other organizactions' personnel were rotated
|

from orginizations throughout the country dy means of a techatical comrunications

center within the CPU Tech Support complex. Finally, the need for technical

pianning «~d contingency planning identified in Phase ! became the responsibllicy

= "

of a Technical Planning Croup wndee the CPU Tech Support Croup. Specific resources
’ r p—

4 =< . [

were usi;ncdﬂthcses and more than [22 contingency plans and czergency

procedures were developed. An example of theew technical technical planning

activities (s contuined in Section , Base Plan for Cooldown.

This Recovery Organizatio~, concieved out of nccessitzlvas effective be-
cause sufficient thought vas given to provide a logical problem sclving frame-
wvork and simply defined functicns. While there vere constant problems of
rapidly changing manpover resources, constant demands for data for the govemn-
ment and the public, some duplication of effort due to evolving undersianding
of functions and significant stress caused by technical and personal concerns,
the organization was able to keep pace with the demands for proble=m solving for
the plant recovery and at the same time commit enormous resources to the
problem of contingency planning, procedure development, training, docuwntation,

equipment procurement, system design, accident asscssment, radiocactivity com=

tainment, radiocactivity discharge oonitoring, and all of the logistics assoclated ,‘
.
Jith this cnormous manpower buildup and probles solving activity. While GPU ‘S
has rot received much public credit for what {t accomplished in those first fov '\;}ij
secks after the accident, the?uthora Yelieve that a true study of the Jccomplish-\iv",'f
»
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{ P el
aents of the GPU Tersewsees and other feswuses drought to bear during that pericd

will speak well of the capability of the Ceneral Public Utilities System, and
we are proud to have been a part of what we consider a highly professional and

effeciive effort under the vorst possible circunstances.
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