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Media RPBIS[Y};!OR<£OOIQEndﬂQZ (MRC)
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This individual will work closely with all media representat
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Technical Briefers (TB)

Basic Functions

The TB have two basic functions:

¥,

Explain and define nuclear terms and operations for the medias
and public officials.

Conduct tours provided such can be accomplished under existing
conditions.

At least three TB will be on duty at all times and will be available
to provide information to the media after and between news briefings
when the PS may not be available. The TB will be HP and security
badged for McGuire/Catawba.

Primary Responsibilities

3

Upon notification by the NC that the CNC is to be activated, the
TB will go to the CNC to perform their role.

Brief the state PIO and keep them informed of plant
developments.

Rev. 3b
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June 27, 1983 SLG-83-598

TO: ALL DESIGN AND CONSTRUCTION SUPPORT PERSONNEL

Subject: Crisis Management
Design and Construction Support Group
Flan Revision
File: NUC-0306

Attached are copies of Revision 10 to our group plan. At the request of the
Emergency Response Coordinator, we have completely reproduced our plan, copying
on both sides of the paper. Please update your copies of our group plan by
replacing the contents with the attached. Primary changes 1n this revision

are as follows:

Catawba has been included in the plan.

2. The Recovery Manager's Crisis Management Center location for McGuire
and Catawba will now be WC-1010. Several groups are either moving
their general office location or establishing one for ths first time.

A short walk-through drill will be held on the morning of July 12, 1983 to assess
how quickly and easily the new general office facilities can be activated. Our
group must participate even though we are not changing our general office location.
When notified, we will activate EC3/32 and notify the Recovery Manager. Once

all groups are activated, the Recovery Manager will walk through each area to
examine for problems. After his review, the drill will be ended. The stations
will not participate in this drill,

The McGuire drill will be held this year on November 2. After July 1. and before
November 2 an unannounced drill will be held to provide a realistic es.imate of

how Tong it takes to activate the general office crisis management Tocations during
“off-hours"”. Your cooperation will be appreciated.

J. L. Elliott, Principal Engineer

Safety Review, Analysis, & Licensing Division
GDR/pam

Attachment



Scoge

The Design and Construction Support Group is responsible for coordina-

ing and implementing the activities of Design Engineering, NSS Suppliers,
construction forces, and outside vendors on proposed station modificacions
or other design and construction support required for the protection of
life and property in emergency situations at oper;ting nuclear stations

on the Duke Power System.

Revision 7
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DESIGN & CONSTRUCTION SUPIORT GROUP

Recovery Hanayer Location

MARAGER —1
J. L. tihott-Primary**
A, 1. Hollins
S. K. Blackley
: C. J. Hylie
Staff Administrators S. B. Hager

G. D. Rowland*
B. J. Dolan *

M. J. Barrett

LF' C. Bucy

taff Adminisirator
flectric Center

-C3/32

. J. Boddie **
5. D, Blevins

. M. Jamil

Engineering Director

S. K. Blackley-Primary**
C.J.Hylie
S. B. Hager

Director of Construction

Director of OA

A. R. Hlollins - Primary **

C. B. Aycock
Oconce McGuire
D. L. Freeze M. S. Starnes
L. P, Vork E. M. Couch

J. 0, Barbour-Primary**
W.0. Henry
G.W. Grier

FRWE T

* Report to location designated by Recovery Manager at time of notification (see page 11 - Emergency facilities)
** Report to Electric Center Conference Room C3/32 after notification.
NOTE :

I

| |

Hech/Nuclear Electrical Civil/Envir Gen'l Svcs,

C. L. Sansbury**iC. J. Wylie** S. B. Hager** B. H. Valker

R. E. Hall** T. C. McHeekin*4{l. W. Pearce C. D. Jennings**
T. L. Overcash ||D. M. Clark R. S. Bhatnagar] |L. G, Boyles

A. L. Snow J. £, Stoner _ (0. L. Rehn

No person will serve as primary in two places,
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3. Determine application of Corporate Quality Acsurance Program.
Recovery Manager or Station Manager approval is required for
deviations from present practices.

4. Assure that engineering and technical specialists are available on

p

a pre-planned basis for assisting Technical Support, Station Manager,

Radiological Support ard the Recovery Manager as required.
5. Participates as a member of the Recovery Manager's Advisory Support
:J":JD.
Prircizal Working Relationships:
| >tation Manager for plans on moditications to systems and egquioment
n plant
7 Tk .~ % e -~ : . : .- : . -~ -
2 echnical Support Manager for joint review of proposed modificatiuns
to systems and equipmer.t in the plant,
3 cadiological Coordinator for madifications to systems ang
cayirman® 2_: suanert - & e.A y . es in -k NJS;; manaceren® arsa
3 redy rs armHd D annina Mamarar fApr 5’3'.5 AF s~ vities " *ra
cesign and Construction area
taff Adriniserators
"aocrs t0: Cesign amd ( .nstruction Manager
33sfc Functions: To assist the Design and Construction Manazer in 2
3 £ mie ra a6nNe ty andg “erform other 03:‘ -2 *trg Mirs~aew
=3 t % meet reguirements of the recovery operation
Tne Staff 2gministrator reporting to Electric Center Conference Scom
3/32 atter notification is responsibile for moving the VAX computer
ter=iral from Cavid Nabow Library (E£C-0230) to room €3/32. WMe is
» 0'e far gsetting the terminal! up and onerating it during the
smgriency or 2rill to receive plant data sheets. He is also ressonsible
for cttaining approoriate priority for Design and Construction Supcore
roul Comouter work Computer Services contacts for odtaining pricrizy
ara
rary e :. ~‘. ‘ﬂw':v-y-:

Aiternate - J, E, Sinclair)

24 hours)

and Alternate - Shift Supervisor,

ery Manager's location serve |

;Q

By

The Staff Adminstrators reporting to th

as the

q

esign and Construction Manager's liaison with the Recovery Marager.



Engineering Director

Reggrts to: Design and Construction Support Manager
Supervises: Engineering Staff Personnel
Basic Functions: Responsible for directing and assisting the engi-

neering staff and performing engineering and design tasks that the
Design and Construction Manager may direct to meet the requirements
of the recovery operation.
Primary Responsibilities:

1. Directs the engineering staff,

2. Provides the administrative and technical control of the engi-
neering and technical staf; assigned to him,

3. Assure that engineering and tecnical specialists are available
on a pre-planned basis for assisting Technical Support, Radiological
Support, and the Station and Recovery Managers as required.

L. Assure that his engineering and design activity is adequately
staffed and equipped to respond in timely fashion, both on site
and at the main office.

5. Direct, coordinate, and approve engineering and design tasks
assigned by the Nesign and Construction Support Manager,

6. Coordinate the work of suppliers providing components/services
for the balance of the plant,

7. Assist Design and Construction Support Manager in determining
activities to be performed under the Corporate Quality Assur=-

ance Program.

Principal Working Relationships:

1. Director of NSS Supply regarding technical requirements and
balance-of-plant interface requirements.

2. Director of Construction for engineering support and for
fabrication and erection procedures for balance of plant.

3. Technical Support, Radiological Support and the Station and
Recovery Managers for engineering and technical support for
their activities on a pre-planned and cperational basis.

4, Administrative and Logistics Manager regarding contract
administration, materials contro!, field purchasing, and
labor relations, or other support activities required.

Revision 7
Page 7 of 26
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Manager, Mechanical/Nuclear Division

Reports to: Engineering Director

Basic Functions: Provides the mechanical and nuclear design response to
meet the requirements of the recovery operation.

Manager, Electrical Division

Reports to: Engineering Director

Basic Functions: Provides the electrical design response to meet the ‘
\
|
|

requirements o the recovery operaticn.

Manager, Civil/Environmental Division

Reports to: Engineering Director

Basic Functions: Provides the civil'environmental design response to meet
the requirements of the recovery operation.

Manager, General Servires Division

Reports to: Engineering Director

Basic Functions: Provides Document Retrieval Assistance for the Recovery
Operation. Responsible for taking a copy of the Corporate Crisis Management

Plan to EC3/22 after notification. Maintains a separate copy of the Corporate
Crisis Management Plan at EC3-02 for checkout by members of the Design and
Construction Support Group. Maintains roadblock passes for use by any members

of Design and Construction Support Group sent to Oconee for an emergency or drill,

Revision 9
Page 8 of 26



Cirector of Construction

Reports to: Design and Construction Support Manager
Supervises: Construction Forces

Basic Functions: Responsible for directing and administratively

controlling the Construction forces, including any subcontractors,
and performing such construction tasks that the Design and Construc-
tion Support Manager may direct to meet the requirements of the
recovery cperation,

Primary Responsibilities:

|. Direct, coordinate, and control Construction forces.

2. Assure Construction forces are adequately manned and equipped
to provide timely ccastruction support.

3. Direct and coordinate construction tasks assigned by Design
and Construction Support Manager,

L. Coordinate the work of suppliers or subcontractors providing
construction materials or services.

Principal Working Relationships:

|. Engineering Director rega.ding construction requirements and
fabrication and erection procedures for balance of plant.

2. NSS Supplier regarding NSSS fabrication and erection
procedures,

3. Director of Quality Assurance regarding level of quaiity
assurance to be implemented by Construction forces.

i, Administration & Logistics Manager rcgarding contract admin-
istration, material contrel, field purchasing, and labor

relations, or other support activities required.

Director of Quality Assurance

Reports to: Design and Construction Support Manager
Supervises: Quality Assurance Staff Personnel
Basic Functions: Responsible for directing and administratively

controlling the Quality Assurance Staff and executing the quality
assurance program for such design, construction, and other operating
tasks as the Design and Construction Support Manager may direct and
otherwise as required to meet the requirements of recovery operation.

Revision 7 7
Page S of 26



IV,

Primary Responsibilities:

1. Direct and control Quality Assurance Staff on all administrative
and technical matters.

2. Assure the quality assurance activity is adequately staffed and
equipped to provide timely support.

3. Direct and coordinate the implementation of the quality assurance
program for approved construction operational tasks or other engi-
neering and design tasks as appropriate and required.

Prinicipal Working Relationships:

1. Director of Construction and Engineering Director regarding the
interfacing ot construction and design activities wih quality
assurance activities.

Role of Quality Assurance:

The role of the Quality Assurance Department in an emergency situation

in support of operational activities will remain under the jurisdiction

of G. W. Grier/J. C. Barbour/Senior Cuality Assurance Engineer and wiil 7

not change substantially from normal practices. However, suspension

of some operational quality assurance measures, as well as some design
and construction quality assurance measures could be required dus to
time constraints. The Design and Construction Manager will determine
application of Corporate Quality Assurance Program and apply as appro-
priate. Recovery Manager or Station Manager approval it required for
deviations from present practices.

Notification Procedure

Upon notification and initiation of the Crisis Management Plan, members of

the Design anc Construction Support Group are to report to either the Recovery
Manager's designated location or Electric Center Conf Rm C3/32 as directed.
Design and Construction Support Group personnel who report to the designated
location, if they are the first to arrive, will assume the role of organizing
the designated location for the Recovery Manager. The first member to

arrive will continue to serve in this role until such time as the Recovery
Manager, an alternate, or the Scheduling/Planning Manager or his alternate
arrives to assume the lead responsibilities. Initial actions to be completed
and documented are as listed on the Activation Checklist (see page 14)., This i'7
Checklist is tc be started by the first member of the Crisis Management

Revision 7 -
Page 10 of 26



Organization to arrive at the Designated Location and once completed is to
be retained by the Recovery Manager.

A.

Design and Construction Support Manager - Notification of an emergency
or accident situation initiating the implementation of the overall

Crisis Management Plan will be by the Manager of the Recovery Operation
or by his designee.

Design and Construction Support Directors - Notification of an

emeriency or accident situation initiating the implementation

of the Design and Construction Support Group Plan will be by the

Manager of the Design and Construction Support Group and/or his
designee(s). '

Supporting Members - Notification of an emercency or accident situa.ion
initiating the implementation of the Design and Construction Support
Group Plan will be by the appropriate Director and/or his designee(s).
NSS Supplier - Will be notified by Recovery Manager or his designee

that an emergency situation has developed. This notification will
activate the NSSS emergéncy plan and response.

A1l identified members of the Design and Construction Support Group,
their home and office phone numbers are a part of this plan. (See Page
=1€)

Upon notification of an Alert, Site Emergency or General Emergency situation
at an operating nuclear station, individuals with an asterik (*) by their
name on Page 3 are to report to the Recovery Manager's Designated Location,

“Individuals with a double asterik(**) by their name will report to

Electric Center Conference Room C3/32.

V. Emergency Facilities

A.

Recovery Manager
When notified that an Alert, Site Emergency or General Emergency has been
initiated, the Recovery Manager will decide where he ..i11 meet with his
staff. This decision will be transmitted to each group along with station
information during the customary notification procedure. His choices for
Crisis Management Center locations are as follows:
McGuire/Catawba - Wachovia Center Room 1010 (pages 17 & 18)
Oconee - Nuclear Training Facility (pages 19 & 20)

Liberty Retail Office, Liberty SC (backup) (pages 21 & 22) |

Revision 10
Paqe 11 of 26
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VI.

B. General (ffice Groups
General Office Headquarters will be maintained by the Design and
Construction Support, Technical Support Group , Radiological
Support Group, and Administration and Logistics Support Group.

These headquarters will direct the General Office response activities
of their respective groups.

C. Additiona' Support Personnel
Temporary quarters for the additional support personnel will be established
as necessary at time of emergency in a near site "trailer city". Space
for 25-20 t-ailers and mess facilities are provided; power and telephone
services will be provided at the discretion and direction of Administration
and Logistics Manager. "“Trailer City" locations are as follows:
Oconee: Keowee Cortruction Yard, about 1600 feat east of the 525
switchyard
McGuire: Parking lot area at Training and Technology Center, if needed.
Catawba: Construction Parking Lot, if needed.

Emergency Equipment

Plant data is transmitted to various support groups by means of the VAX
computer system during emergencies and drills. Technical Support Center
personnel are responsible for releasing plant data on a timely basis.

The Design and Construction Support Group VAX terminal is normally located
in the David Nabow Library (EC-0230). During emergencies and drills this
terminal will be relocated to C3/32 and operated by the Ce/32 Staff
Administrator.

Revision 10
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VII.

VI1I.

Additional Support Needed From Other Groups

The followino is a list of support activities that would be required from
other groups in addition.to the support that would normally be expected
from the other Groups. (Reference Part III of Plan for identification of
responsibilities and key interfaces.)
4. Administration and Logistics Group
1. Secretarial, clerical personnel and assistance for typing, filing,
reproduciion, etc.
2. Communications equipment for members of Group. Each construction
. foremaii would need capability to communicate with Construction or
Engineering Directors and General Superintendent while performing
repair work inside the plant.
3. Field-purchasing and delivery of required construction materials
including materials control and contract negotiation/administration.
4. Transportation and delivery of required "Special Requirements" and
other Support personnel as identified by Group Manacer or Directors.
5. Maps of the appropriate areas for each Group member.
6. Set up and furnish required drafting areas and office spaces as
determined by Manager and Staff Administrator.
7. Funds to cover out-of-pocket expenses incurred by Group members.
€. Provide necessary training of other personnel as required.
B. Schec 'ing/Planning Group
Assemble the schedules and status reports for the Recovery Manager.
C. Technical Support Group
Review proposed modifications to station equipment and system. Provide
NSSS interface.
D. Radiological Support Group -
Review proposed modifications to related equipment.

Recovery Planning

Once the imnediate prot2ctive actions taken by the Crisis Management Organization
have established an effective control over the emergency situation, actions will
shift into :he recovery phase. The Recovery Manager will inform the Group Managers
when this is to occur.

J. L. Elliott will continue to act as the Design and Construction Manager during
recovery. He will be responsible for assuring that Design and Construction
activities are adequately staffed and equipped to 2id the recovery effort. The
Design and Construction Support Group o-ganizaticn will be changed as necessary

to best meet the requirements of recovery.
Fevision 7
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Crisis Management Organization
Activation Checklist

This checklist is to be completed by the Recovery Manager prior to informing
th Station Emergency Coordinator that the Crisis Management Organization is
ready to assume its responsibilities.

1.

&,

(=)

Q

0

0

&)

A1l groups are in place, with adequate represeniation, and ready to
perform their roles.

Telephones and radios are operational. Dedicated phones and ringdown
lines are open with speaker phones in place.

Tables and chairs are set up in accordance with CMC layout figure for
the appropriate nuclear station.

Offsite Radiologiral Loordinator has been in contact with the Station
Health Physicist and is prepared to take over contact with State &
County Agencies. A person is designated for manning the "Red Phone".

A contact for Senior Level Duke Power Company Management has been
identifiea and is prepared.

If setup is initially at G.0. staging area, representatives have been
dispatched to nearsite CMC and its backup facility (where appropriate)
to ready those areas. '

Public Spokesman is present.
Any of those who did not register at the trailer (principal managers,

etc) have been provided registration forms and will return them to
the A&L Manager.

.Recovery Manager is up to date on station status and pertinent

information.

Crisis Management Center activated at hours on _ /_/__ (Date).

Reccvery Manager

kevision 10
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Crisis Management Organization (CMO)
Emergency Activation Message

The Nuclear Production Duty Engineer is contacted by the Nuclear Station in an
emergency with information as shown in Figure E-4. The Duty Engineer contacts
the Recovery Manager with that infcrmation. If the CMO is to be activated,
the Duty Engineer uses this format to contact at least one person from each
group shown in Figure B-12 of the Crisis Management Plan. Each group in the
CMO uses this format to alert its members.

Yéur name

Fersun who contacted you Your Group

Persons you contacted with this message

If Any)
Message Format
1. .- This is (caller's name).
y 2. I am notifying you of a drill /actua) emergency at = HNuclear

Station, Unit No.

3. At this time the class of emergency is:

Alert
Site Area Emergency
General Emergency

F &9

You are to activate your portion of the Crisis Management Organization
and have them report to: the Charlotte Genaral Office
the Oconee Training Center
the Liberty Retail 0f~¥ice

o specific Instructions (if any)

6. Piease return a copy of this completed format to the Emergency Response
Coordinator.

-

Revision 10
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DUKE POWER COMPANY
EMERGENCY RESPONSE FACILITIES
OCONEE NUCLEAR STATION
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\
MEMORANDUM FOR: Chief, Document Management Branch, TIDC
FROM: Director, Division of Rules and Records, ADM
SUBJECT: REVIEW OF UTILITY EMERGENCY PLAN DOCUMENTATION

The Division of Rules and Records has reviewed the attached document
and has determined that it way now be made publicly available.

7 37W. Felton, Director J(
/ -/ Division of Rules and Records A4
£ Office of Administration Z;//
/

Attachment: As stated




