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ATTACHMENT 2
UNITED STATES
NUCLEAR REGULATORY COMMISSION

REGION 11
799 ROOSEVELY ROAD
GLEN ELLYN, ILLINDIS 60107

FEE 7 w92

MEMORANDUM FOR: 8. D. Burgess, Team Leader, Quad Cities Unit 1
Augmented Inspection Team (AIT)

FROM: T. O. Martin, Deputy Director, Division of
Reactor Safety

SUBJECT: AIT CHARTER -~ QUAD CITIES UNIT 1 SCRAM WITH
EQUIPMENT FAILURES

Enclosed for your implementation is the final Charter developed
for the inspection of the events associated with the Quad Cities
Unit 1 scram and equipment failures which occurred on February 6
and 7, 1992. This Charter was prepared in accordance with the
NRC Incident Investigation Manual and the Manual Chapter 0325 AIT
implementing procedure issued for use on April 18, 1991. As
stated, the objectives of the AIT are to communicate the facts
surrounding this event to regional and headquarters management,
to identify and communicate any generic safety concerns related
to this event to regional and headquarters management, and to
document the findings and conclusions of the onsite inspection.

I1f you have any questions regarding these objectives or the
enclosed Charter, please do not hesitate to contact either Ed
Greenman or me,
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T. 0. Martin, Deputy Director
Division of Reactor Safety
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Enclosure: AIT Charter

cc w/enclosure:

A. B, Davis, RIII

C., J. Paperiello, RIII
F. J. Miraglia, NRR

J. G. Partlow, NRR

C. E. Rossi, NRR

G. M. Holahan, NRR

A. E. Chaffee, NRR

J. A, Zwolinski, NRR
B. A. Boger, NRR

L.. Olshan, NRR
G. E. Grant, EDO
T. E. Taylor, SRl
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Augmented Inspection Team (AIT) Charter

You and your team are to perform an inspection to accomplish the
following:

Determine and validate the sequence of events associated
with the Quad Cities Unit 1 scram and equipment failures
that occurred on February 7, 1992.

Evaluate the equipment failures at Quad Cities Unit 1 that
were identified on February 6 and 7, 1992, including:

a. The failure of HPCI stop valve H01-2317.

g The failure of "C" relief valve.

a-P The apparent failure of the reactor feed pumps to

automatically trip at the appropriate vessel level and
related operator actions.

a, Anomalies associated with the main steam line flow
instruments.

7 @, The cause of the reactor scranm.

The reason for the toxic gas monitor being inoperable.

"G Any other significant equipment problems with safety

related or balance of plant equipment that could have
interfered with the ability of the operators to safely
operate the plant.

In evaluating these failures, strongly consider root cause
and determine if these failures are indicative of any broad
maintenance weaknesses.

Determine if the components that failed are examples of
repetitive failures.

Review the adequacy of the licensee's program for evaluating
these events. Oversee troubleshooting, testing and analysis
of any quarantined equipment.

Interview plant personnel involved in the scram and the
equipment failures to determine if personnel actions and
procedural guidance were adequate.

Evaluate licensee managerial performance related to this
event including shift supervision, management response, and
maintenance supervision of activities involving failed
components.
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ATTACHMENT 3
Personnel Contacted

Commonwealth Edison Company (CECo)
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Galle, Vice President BWR Operations

Baumer, Regulatory Assurance

Bax, Quad Cities Station Manager

Cook, Master Instrument Mechanic (IM)

Craddick, Assistant Superintendent of Maintenance
Crayne, IM Training Contractor

DeSimone, Training-Quad Cities Station

Dierbeck, Supervisor of Maintenance

Fier, Maintenance Staff

Fish, Master Mechanic

Geiger, Engineering & Nuclear Construction Projects
Gibson, Maintenance Staff

Graham, Simulator Training Supervisor
Hamilton, Regulatory Assurance
Johnson, Dresden Regulatory Assurance

. Kanakares, Regulatory Assurance
. Kooi, Operating En?ineer

. Morris, Onsite Nuc

. Neal, ONS Administration

. Neels, Quality Control Supervisor

ear Safety (ONS)

Pacilio, Master Electrician

Peterson, ENC

Sargent, BWR Operations

Schrage, Nuclear Licensing

Sirovy, Services Director

Stols, Station Program Supervisor

Strub, Assistant Superintendent of Operations

. Thayer, ONS

. Tietz, Technical Superintendent

. Wald, Communications Services

. Walsh, Technical Staff Supervisor
. Whitney, ENC

E

IT-~OUULIZOUTTMODLUTMO

Paperiello, RII! - Deputy Regional Administrator

. Brush, RIII - AIT team member
. Burgess, AIT Team Leader

Lynch, NRR (by phone)

Paulitz, NRR - AIT team member

Prescott, Quad Cities Resident Inspector
Pulsifer, NRR - AIT team member

Ring, RIII - Chief, Engineering Branch

Shine, Quad Cities Resident Inspector
Strasma, RIIIl - Public Affairs Officer

Roth, RIII

Taylor, Quad Cities Senior Resident Inspector
Walker, RIII - AIT team member
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. Bauman, WOC News

Koster, lowa-111inois Gas & Electric Company
Pearson, Dispatch-Argus Newspaper

. Pedersen, United Engineering Services Corporation

Ritter, Chicago Sun Times

. Roman, 111inois Department of Nuclear Safety

Schneider, lowa-I1linois Gas & Electric Company



