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INTRODUCTION

The srimary objective of the CCNPP Emergency Response Training Program is to ensure
adequate performance of expected functions dy responding personnei, during emergency
conditions. Personnel assigned to emergency response positions receive (nitial training

through classroom instruction, walk-thru demonstration, etc. Trainee =valuation is based
on drill performance and testing of subject matter knowledge, as aporopriate.

l.  TRAINING RESPONSIBILITIES
l.l Program Management

The Emergency Planning Unit (EPU) and the Technical Training Unit (TTV)
share program management responsibilities.

EPU - Maintains overall responsibility to ensure emergency response training
is provided. Specific responsidilities include:

* ldentification of personnel requiring emergency response training.
*  Assisting TTU in identification. of training needs.

* Providing TTU with feedback on training effectiveness and
additional training needs.

*  Preparation of lesson plans for positions instructed by EPU
personnel.

*  Providing instructors for Key Personnel training.
*  Planning, conducting and evaluating drills and exercises.

TTU - Provides all team training for the program, including off-site support
agencies expected to respond during emergencies. Specific
responsibilities include:

* ldentification of training needs.

Provision of instructors {or team training.

Preparation of all team lesson plans, handouts, etc.

Identification of training methods to be used.

Documentation of all om«g'mcy response Lraining.

Assistance to EPU in controiling/evaluating drills and exercises.
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General Emolovee Training

TTU provides ali site personnel with basic emergency response training during
General Orientation Training, Emergency response areas covered are:

Reasons {or Emergency Precaredness.
* Plant emergency alarms and their meaning.
* Emergency Assembly Area assignment.

Evacuation conditions and routes.

Corporate Personnei Training

EPU provides corporate personnel emergency response training. Smergency
response areas covered are:

Alerting and Notification of Recovery Organization.
' Recovery/Emergency Organization interfacing.
* Familiarization with Emergency Facilities.
* Specific procedures applicabie to Recovery Crganization.,
Offsite Supgort Training
TTU, EPU, and a contractor, Radiation Mamg.«nmt Corporation (RMC)

provide offsite support emergency response training. Specific training is as
follows:

© TTU - Radiation protection principles, site-specific procedures, and security

measures are given to fire/rescue personnei.

EPU - Local government officials and Emergency Operations Center
Directors are driefed on Company emergency organization and
procedures.

RMC - Provides medical personnel instruction in handling contaminated
injured victims.

Soecialized Traink

All emergency response personnel are provided specific training on orocedures
and equipment expected t0 be used during emergencies, if such actions ire not
part of their normal day-to-day responsibilities. The scecialized areas of
emergency response ‘raining are categorized in Attachment .
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TRAINEE EYALUATICN

Trainees are primarly evaluated Dy drill performance. Subject knowiedge may de

tested through written examination. Criteria for svaluating trainee competencies

are as follows:

2.l Performance Evaluation
Dﬂﬂwﬂmmw&cﬁmomﬁmmawimweddhtot
objectives. Performance is rated adequate or inadequate. Inadequate ratings
require specific explanation of trainee deficiencies.

2.2 Subject Knowledge Evaluation

Muitiple choice exams developed from lesson plan content may de
administered. Individual criteria for passing is at least 30%. Class criteria is
100% successful completion of individual criteria. Personnel scoring less than
30% receive additional remedial training, and are re-tested.

RECORDKEEPING

TTU maintains all records generated through emergency response training.
Training status is “racked by TTU.

3.1 Individual Records
Records are maintained on each individual including the following information:
Name
* Social Security Number
* Course Titles
* Dates
3.2 Emergency Position Training Status
[nstructors complete class rosters with the following information:
* Class Title
* Description
' Groups Attending

* Names of Attendees
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LESSCN PLANS

Emergency response training lesson olans are prepared for all formally conducted
classroom training. Lesson plans are approved dy the Supervisor-EZmergency
Planning, and are reviewed Dy the instructor for changes prior 0 each traning
session. ~

INSTRUCTOR QUALIFICATION
TTU Instructors - Certified on basis of technical <nowledge and instructional skills.

EPU Instructors - Qualified on the basis of emergency response procedure
knowledge and instructional skills.

PROGRAM EVALUATION

Deticiencies are identified during investigation of inadequate trainee performance
during drills and exercises. Post-drill critiques during which evaluators and plavers
comment, provide EPU with the basis for determining whether program deficiencies
exist, MMmimmMQmmbyQUmmo
thwmnm«mMmMmmomltmusm
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ATTACHMENT |

TRAINING MATRIX
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UNITED STATES

ol i NUCLEAR REGULATORY COMMISSION
RN /j WASHMINGTON, D. C 20555
g July 9, 1984

50-317/318  Calvert Cliffs

MEMORANDUM FOR: Chief, Document Management Branch, TIDC
FROM: Director, Division of Rules and Records, ADM
SUBJE-T: REVIEW OF UTILITY EMERGENCY PLAN DOCUMENTATION

The Division of Rules and Records has reviewed the attached document
and has determined that it may now be mnde publicly available.

/ Fel ton, Director ¢
Division of Rules and Recordx" .
Office of Administration

Attachment: As s:tated
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FROM: Vinnie Usi
Esergency Planning Clerk

Office/Training Facility

- e Calvert CLliffs
DATE: May 2, 1984

—— R ———— — —— S

Attached you wil' find Emergency Response Plan Implementation Procedure's
Ravision(s) tc be incorporated into your Emergency Response Plan Implementation

Procedures manuals. Please make the necessary corrections to your manuals and return
this form signed and dated.

Revision(s) to be incorporated into manuals: s

Procedure 4.1.17 Revision 10 Change &4 .
new attachment 2 and review/approval page

Procedure 5.4 Revision 9 Complete

Procedure A.2 Revision 2 Change &4
new page 7 & 8, and review/approval page

O?W
! have incorporated the above listed Revision(s) into my manuals. ‘

Signed Date P‘
AAU: bee '\\

0286870008531 -

- —




