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6. The inquiry will require the full-time services of seven to ten
key persons to be selected from the various NRC offices. Additiona)
gupport will be provided on an “as needed" basis by other personne]
from the various NRC offices.

7. Work space will be provided at Region | for the key persons conducting
the inquiry., It is expected that these key personne) will spend &
major part of their time at the Region I office during this work,

8. The sequence of events for this inquiry will cover the period fram
§:25 am on January 25, 1982 to 10:45 am on January 26, 1982 when the
event was de-escalated to the "Recovery Phase."

9. It §s expected that the report will consist of two volumes. The report
will be in the format and style for issuance as a NUREG document. The
first volume will cover information according to the attached outline,
The second volume will contain reference data, e.g., instrument charts,
procedures, copies of data sheets, etc.

You are requested to review the attached outline and provide information/
suggestions/questions/issues to be covered in each of the six separate sections.
Of course, 1f additionz)] sections are appropriate in your view, please advise.
The steering group will meet at 3100 pm on Monday, February B, 1982 at the

AEOD Conference Room, Second Floor, East West BuiIding (South$.

Richard Starostecki will act for me as Chairman in this meeting, Also at this
meeting, please be prepared to recommend persons who should participate as a key
person in the inguiry working group.

onald C. Haynes, Adninistrator
Region I

Attachment:
As stated

cc w/attachment:
Wlircks, EDO
VStello, DEDROGR
HDentor, NRR
RDeYour.g, IE
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Qutline
ginna Stean Generator Tube Rupture Event

« NRC Investigation -

&?u! 1. Introduction and Executive Summary

&1"3 11.

111,

v,

-

Chronology of Events
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(annotated segquance 0

Plan
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adm of +
¢'%'“'events to place further discussion in perspective)

t Performance
Systems Response

Secondary system

Reactor protection system
Reactor coolant system
Safety injection system
Containment isolation system
Instrument air system
ARuxiliary feedwater system
Chargin?flctdown systems
Resicual heat removal

Instrument Response

- Secondary plant instrumentation
{8/G jevels, pressures, feedwiter flows, air ejector condenser monitors,
stean Ylows)
« Orimary plant instrumentation
4 parameters (teme: rrecsures, levels, flow)
i1 thermocouples
111 toi) pipe temps on pressuriger PORV
iv saturation/subcool ing reters

[qu'pment Renponse -

Pressurizer PORV vfnu'ws.-. ﬁw‘w) - S0
Stean generaly- safety valves

Pressurizer :2Y1ef tank

Control rod hioud fars

Control room indicators/al arms

Main steam Yine B up to MSIV (stress)
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Procedures/kuman Factory

AL

Control Room Responses

.icensed operators

STA

{ither

Alarms, recorders, and InG\CALOrS 4rpmr. M2, v m

Steum generator rimecctanic relief=Faows: Nompud ¢ (g oo Wb o Qigim:
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. NY State and Counties
D. FEMA, EPA, and Other Federal Agencies

Post Event Activities/Results

A. Event termination « RMR, normal
shutdown mode

B. Licensee Rerovery Plan
C. Preliminary Results

~ Leakane rate
- Tube rupture
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