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Io, UNITED STATES

h NUCLEAR REGULATORY COMMISSION;,,
g j- WASHINGTON, D. C. 205S5

. / January 29, 1982
.....

Docket Nos: 50-329
3 and 50-330 OM, OL

APPLICANT: Consumers Power Company-

FACILITY: Midland Plant, Units 1 and 2

SUBJECT: SUMMARY OF JANUARY 12, 1982 MEETING ON 0A ORGANIZATIONAL
CHANGES AND UNDERPINNING QA

On January 12, 1982 NRC net in Glen Ellyn, Illinois with Consumers.

Power Company to discuss; (1) changes in the quality assurance organizaticn
for Midland Plant, Units 1 and 2 and, (2) the quality program for underpirning
of the Auxilairy Building area and the Service Water Pump Structures.
Meeting attendees are listed by Enclosure 1.

QA Organizational Change

In November 1981, Consu' ers implemented certain changes in the Midlandm

Pro. lect Quality Assurance Department (MPQAD). The changes were
identified in a December 1981 letter to the ASLB and were discussed
during the December 1981 session of the (N-OL hearing. The hearing

,

discussions revealed that infonnation provided the NRC on these changes
was very limited and the early assessment by the NRC raised concerns

; regarding the acceptability of these changes. The changes were
subsequently discussed in Consumers letter of December 23, 1981.
The mee*.ing on January 12, 1982, included a review of the informatior.
from the December 23 letter.

:4r. B. targuglio described the changes in the QA organization using
several viewgraph slides (Enclosure 2) during his presentation.
Slides i and 4 show the previous and new organization for the Midlant
Project Quality Assurance Department (MPQAD). The principal change
is that three QA sections (Fluid Mechanical, Civil and Electrical
I&C) no longer report through the superintendent of site project QA
to Mr. Nalt Bird, the MPQAD manager; rather they directly report to
the com)ined B. Marguglio (.1PQAD director) and W. Bird (MPQAD manager)
arrangeient, along with several other sections.

At the :onclusion of the presentation and several questions, Mr.
Keppler stated he was co1cerned about how much Messrs. Marguglio and Bird
may be iiluted with other work, and that the presentation failed to
provide any convincing esidence that the change represents an enhancement
of the previous organization. After a brief caucus, Mr. J. Cook
returnei to announce tha ; the position of superintendent of site
project QA would be rein.tated after that position can be filled, anel
the thr te sections as be' ore would report through this position to
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Mr. Marguglio. Mr. K(opler replied tha; such an organization would
represent a further erhancenent to the previous MPQAD which he had
found acceptable, and would meet the St.if f's criteria for establishing
depth in an organization.

Mr. Cook stated that this change would he documented by letter shortly
and an impl ementation date will. be prov ided. The responsibilities
of Mr. Bird with respect to HVAC will also be addressed.~ Mr. Cook
also announced that due to reasons of health, Mr. Gil Keeley was being
replaced by Mr. Jim Mooney.

.

QA Plan for Underpinning

Mr. W. Bird reviewed the general Quality Plan and the quality plans for
the activities associated with the underpinning 'of the service water
pump structure and auxiliary building. Viewgraph slides used dur',ng the
presentation are provided by Enclosure 3. The presentation consisted of a
review of the information in Consumer's letter of January 7,1982.
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Darl S. Hoo , Project Manace r
Licensing Branch No. 4
Division of Licensing
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Enclosures:
As stated

cc: See next page
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MIDLAND

Mr. J. W. Cook
Vice President
Consumers Power Cowany
.345 West Parnall Road
Jackson, Michigan 49201

cc: Michael I. Miller, Esq. Mr. Don van Farrowe, Chief
Ronald G. Zamarin, Esq. Division of Radiological Health
Alan S. Farnell, Esq. Department of Public Health
Isham, Lincoln & Beale P.O. Box 33035
Suite 4200 Lansing, Michigan 48909
1 First National Plaza
Chicago, Illinois 60603 William J. Scanlon, Esq.

2034 Pauline Boulevard
James E. Brunner, Esq. Ann Arbor, Michigan 48103

~

Consumers Power Cogany
212 West Michigan Avenue U.S. Nuclear Regalatory Connission
Jackson, Michigan 49201 Resident Inspectors Of fice

Route 7
Myron M. Cherry, Esq. Midland, Michigan 48640
1 IBM Plaza
Chicago, Illinois 60611 Ms. Barbara Stamiris

5795 N. River,

Ms. Mary Sinclair. _Freeland, Michigan 48623
5711 Summerset Drive ,

Midland, Mi.chigan 4864'O Mr. Paul A. Per.y, Sec .t a ryr
_

Consumers Power Compan,
Stewart H. Freeman 212 W. Michigan Avenue
Assistant Attorney General Jackson, Michigan 49201
State of Michigan Environmental

Protection Division Mr. Walt Apley
720 Law Building c/o Mr. Max Clausen
Lansing, Michigan 48913 Battelle Pacific' North West Labs (PNWL)

Battelle Blvd.
Mr. Wendell Marshall SIGMA IV Building
Route 10 ' Richland, Washington 99352

-Midland, Michigan 48640
Mr. I. Charak, Manager

Mr. Roger W. Huston NRC Assistance Project
Suite 220 Argonne National Laborctory
7910 Woodmont Avenue. 9700 South Cass Avenue
Bethesda, Maryland 20814 Argonne, Illinois 60439

~

Janes G. Keppler,- Regional AdministratcrMr.-R. B. Borsum .

*

Nuclear Power Generation Division U.S. Nuclear Regulatory Commission,
Babcock & Wilcox ~ Region III'

7910 Woodmont Avenue, Suite 220' 799 Roosevelt Road
Bethesda, Maryland 20814, Glen Ellyn,' Illinois 60137
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cc: Commander, Naval Surface Weapons Center
ATTN: P. C. Huang
White Oak
Silver Spring, Maryland 20910

Mr. L. J. Auge, Manager
Facility Design Engineering
Energy Technology Encineering Center
P.O. Box 1449
Canoga Park, Califorr.ia 91304

Mr. Neil Gehring.

U.S. Corps of Engineers
NCEED - T
7tn Floor
477 Michigan Avenae
Detroit, Michigan 48226

Chsrles Bechhoefer, Esq.
At>mic Safety & Licensing Board
U.S. Nuclear Regulatory Commission
Washington, D. C. 20555

Mr. Ralph S. Decker
Atamic Safety & Licensing Board
U.S. Nuclear Regulatory Commission
Washington, D. C. 20555

Dr. Frederick P. Cowan
Apt. B-125
6125 N. Verde Trail
Boca Raton, Florida 33433

Jerar Harbour, Esq.
Atomic Safety and Licensing Board
U.S. Nuclear Regulatory Commission
Washington, D. C. 20555

Geotechnical Engineers, Inc.
ATTN: Dr. Steve J. Poulos
1017 Main Street
Winchester, Massachusetts 01890
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ENCLO50kE 1

ATTENDENCE SHEET

LPLo - NRC MEETINL
o

W. R. Bird LPLo
8. W. Marguglio CPLo
J. G. Bloom Isoam, Lincoln a beak
J. Cook CPt.o
D . C . B oy d N R' .

R. J. Cook Nk.
W. D. Paton NR;.

D. Hood Nw.
M. Wilcove NR'.
L. Gallagher N R 1,

R. Landsman NR,

C. Noseline NR,

L. Spessard NR,

J. Keppler Nk,

D. E. Horn CP;o

R. E. Sevo Be.htel


