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CHANGES AND UNDERPINNING QA

On January 12, 1382 NRC net in Glen Ellyn, I1linois with Consumers

Power Company to discuss, (1) changes in the quality assurance organizaticn
for Midland Plant, Units 1 and 2 and, (2) the quality program for underpirning
of the Auxilairy Building area and the Service Water Pump Structures.

Meeting attendees are listed by Enclosure 1.

QA Organizational Change

In Novenber 1981, Consumers implemented certain changes in th: Midland
Project Quality Assurance Department (MPQAD). The changes were
identif ed in a December 1981 letter to the ASLB and were discussed
during the Uecember 1981 session of the OM-OL hearing. The hearing
discussions revealed that information provided the NRC on these changas
was ver/ limited and the early assessment by the NRC raised concerns
regarding the acceptability of these changes. The changes were
subsequ'ntly discussed in Consumers letter of December 23, 198i.

The mee*ing on January 12, 1982, included a review of the informatior
from th: December 23 letter.

4r. B. larguglio described the changes in the QA organization using
several viewgraph slides (Enclosure 2) during his presentation.

Slides | and 4 show the previous and new organization for the Midlanc
Project Quality Assurance Department (MPQAD). The principal change

is that three QA sections (Fluid Mechanical, Civil and Electrical

I&C) no longer report through the superintendent of site project QA
to Mr. valt Bird, the MPQAD manager; rather they directly report to
the com>ined B. Marquglio fpgap director) and W. Bird (MPQAD manager)
arrange ent, along with several other sections.

At the -onclusion of the presentation and several questions, Mr.

Keppler stated he was coicerned about how much Messrs. Marguglio and Bird
may be 1{luted with other work, and that the presentation failed to
provide any convincing e/idence that the change represents an enhanctment
of the orevious organiza:ion. After a brief caucus, Mr. J. Cook

returne! to announce tha the position of superintendent of site

project QA would be rein.tated after that position can be filled, and

the thr e sections as be ore would report through this position to

BLeobi ¢ éz‘;?a
‘¥



Consumers Power Company - F e

Mr. Marguglio. Mr. Keopler replied tha . such an organization would
represent a further erhancenent to the urevious MPUAD which he hac
found acceptable, and would meet the Staff's criteria for establishina
depth in an organization.

Mr. Cook stated that this change would “e documented by letter shortly
and an implementation date w~ill be provided. The responsibilities
of Mr. Bird with respect to HVAC will also be addressed. Mr. Cook

also announced that due to reasons of health, Mr. Gil Keeley was being
replaced by Mr. Jim Mooney.

QA Plan for Underpinning

Mr. W. Bird reviewed the general uality Plan ard the quality plans for
the activities associated with the underpinning of the service water

punp structure and auxiliary building. Viewgraph slides used dur.ng the
presentation are provided by Enclosure 3. The presentation consisted of a
review of the information in Consumer's letter of January 7, 1982.

LRL
Darl S. Hood, Project Manac r
- Licensing Branch No. 4
Division of Licensing

Enclosures:
As stated

¢cc: See next page
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