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Statement of Violation:
Eailure to Assure Conformance to Procurement Documents

10 CFR Part 50, Appendix B, Criterion 11, requires, in part,
that the quality assurance program shall provide control over
activities affecting the quality of structures, systems, and
co:pononta, to an exten® consistent with their importance to
safety.

10 CFR Part £0, Appendix B, Criterion V11, requires, in part,
that purchased equipment conform to the procurement
documents.

Contrary to the above, on December 24, 1991, Pressurizer
Spray Valve (PCV) 655C was found with tre valve controller
feedback linkage configuration in nonccnformance with the
procurement documents (design drawings). The nonconforming
as-built design directly contributed to a Unit 2 reactor trip
and engineered safety features actuation that occurred on
December 24, 1991,

This is a Severity Level IV violation, (Supplement 1)
(498;499/9035-02)

Houston Lighting & Power Pegitioni

HL&P concurs that the violation occurred.

Reason for Violation:
The vendor manvil for the pressurizer spray valve contained
a drawing depicting a generic controller assembly. The

vendor's supplier elected to modify the method of attachment
of the feedback linkage however drawings were not provided
depicting the as-built configuration., The details of the
controller attachment were not verified during initial
installation to ensure that the phycical characteristics were
accurately reflected in the vendor manual (drawing).
Additionally, maintenance planning guidelines did not reqguire
reference to specific ver lor manual pages or drawings which
would have provided an opportunity to identify the
nonconformance elther during planning of the work
instructions or during actual work.
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HL&P does not believe that the nonconforming as-built
configuration directly contributed to the disengagement of
the feedback arm linkage from the pressurizer spray valve
controller and subseguent depressurization event which
occurred on December 24, 1991, Our reasoning for this
position is provided in detail in Licensee Event Report
91-010 for Unit 2 previously submitted on January 30, 1992.
(Reference HL&P correspondence ST-HL-AE~3987).

Corrective Actions:

1. A nonconformance report was initiated to document the
diftference between the as-built configuration of the
pressurizer spray valve controller attachment and the
vcngot drawing., The vendor drawing has subseguently been
revised.

2. A bulletin was issued to plant personnel describing each
individual's responsibility in identifying nonconforming
as~built conditions in the field.

3. Training sha!l be provided through the following programs
to reinforce the lessons learned from this event
including configuration control:

Licensed Operatoer ttqinin?

Non Licensed Operator training

Management and Technical Staff Training
Maintenance 1&C, Electrical, Mechanical continuing
trainirg

The last scheduled training session will be completed by
July 31, 1992,

4. Maintenarce planners have been directed, through a
Planner's (uide, to include relevant vendor manual pages
(or highligi't the relevant pages if supplying the entire
manual) with work packages and to direct the performer
to stop work if the field installation is different and
document the deviation as a nonconformance report., Plant
procedures will be revised by April 30, 1992, to formally
implement this requirement,

1R\92050.001
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5. To verity proper configuration control, Engineering shall
inspect the pneumatic valve actuators (with a pesitioner
vhich uses a feedback linkage) of valves which are
safety-related or important to the continued powver 1
production of the plant, compare them to the vendor |
manuals (design documents), and verify the adequacy of ‘
the installations. This item will be completed prior to {
the end of the next refueling outage for each Unit. -

V. Rate of Full Compliance’
HL&P is in full compliance at this time.
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