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SUBJECT: SIMMARY RFPORT 0OF NRR INTERMAL MONTHLY PROJECT MEETING -
MIDLAND UNITS 1 ANL 2

Background

T™e first of ¢ serfes of monthly project review meetings for hre Midland
1/2 project was held at 10:30 a.m. on Friday, July 17, 1981, These meetings
have been instituted by the Director, NMvision of Licensing for certain
plants with active OL applications in order to better coordinate status

?f r}ﬂm needed to support fssuance of the final Safety Evaluation Report
SER).

Discussion

Only approximately 40% of the various review groups ware represented at the
meeting 1tself. This may have been due, in part, to Tate fssuance of the
meeting notice, How. ser, some review groups responded after the meeting
by returning reviewer input sheets disiridbuted at tie meeting. Therafore,
this suwery includes input from an estimated 50% of the groups performing
reviews Tor the Widland SER,

The meeting was opened with a discussion of the new approach to SER 1ssuance
implomanted by recent direction from NRR management., The specific features
of the naw approach are (1) eliminating multiple sets of questions and
submitting only one comprehensive set of questions, (Z) Issuing an early
SER draft (with open ftems 1f necessary), (3) using meetingt to resolve

SER open ftems and (4) finalizing the SER to the extent possible prior to
adjourning the meetings, Most of the review branches in attendance had
siready developed schedules to implement this new approach,

A summary of key dates for Midland was handed out to all meeting participants,
The stated ta=gut date for the last final SER input to the LPM was 6/6/82,

To ensure weeting that date, the Tast draft SER fnput must be supplied to

the LM by 12/6/81, Generally, responses to the "comprehsnsive sst” of
questions must be received no later then 8/1/81. It was also hghlighted
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that a recent letter to H, R, Denton from Consumers Power Company requested
the final SER fssue date to be advanced by six months to allow enough time
for the scheduled hearings., Midland 1s one of the most heavily contested
projects on the 1982-83 NL schedule. The present estimated dates for
completion of construction are 7/83 (CPC) and 10/83 (MRC). It was pointed
out by some reviewars that delays in submittals by Consumers Power have
delayed 1ssue of SER drafts and will have an adverse affect on the staff’'s
ability to issue draft SER's 1f allowed to continue.

Enclosure | summarizes the status of the reviewers who efther attended the
meeting or provided written input subsequent to the meeting., The key dates
on the enclosure are 12/5/8)1 to provide draft SER fnput to the LP™ and
6/6/82 to provide final SER 1nput to the LPM to support a July 1982 fssuance
of the final printed overall SER, Problem areas identified in the meeting
(1.0, reviewers not 11bely to meet the da‘es above) are discussed helow and
the problem dates are shown in a box on Enclosure 1:

1. WGER

ASLB hearings are In progress and will continue at least through
October 1987 as the result of a plant f11] settiement problem, The
ability of NGEB to devote time to preparation of a draft SER 1s impacted
by the direct iavolvement of the reviewears in the hearings as well as
the fact that final design of the remedial measures for the Service
Water Structure and the Auxiliary building 1s not expected to he sub-
mitted by Consumers Power before 12/31/81, The ASLB decision: may
further impact meating the 12/31/81 date and subsequent review b the
staff. The date Visted on Enclosure | for submittal of a draft SER
to tha LPM 13 therefore 4/1/82, nearly four months after the required
date. T™is would not allow adequate time to resolve open items prior
to fssuance of final SER input by 6/6/82,

1Cs8

ICSB stated in the meeting that no reviewer was actively working on the
Midland review and one would not 1ikely be assigned unti! 12/91, The
result would be that a draft SER would not be fssued until 5/1/492 with
final SER fnput to be fssued by 6/6/92. Inadequate time between the
draft and final SER fnputs would 1ikely not allow for adequate resolution
of open items,

PTRS

PTRE highlighted a problem in meeting the draft SER date Insofar a3 the
™i-related requirements for review of emergency procedures will not

be implamented until 9/15/81, Reference was made to NURLG-0799 which
is presently fssued for review and comment, 'f a “long term plan® 13
used for Midland, a draft SER would be prepared by December 1981, |[f
8 "short term plan® (which s apparently an option of the applicant) Is
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selected, a 10 month plant spectfic review would be necessary with a
resultart dra ™t SER date of Decembe: 1982, Resolution of this problem
aree s critical to meeting the SER schedule.

Nffice of inspectici and Enfr ~cement (OIF)

Information supplied by the OIE attendse aftar the meeting indicated
that reviow ¢f Chapter 13 and varfous TMI actfon plan 1tems was iIn
prograss but that a draft SEk would not be issued until 5/6/82, This
would rot allow adequete time to resolve open ftems and provide

final 3ER ‘nput by 6/6/82.

Sumenary

The first monthly project meeting brought out four problem areas that had
mst previously been oursued from the standpoint of supporting fssuance of
the draft and final SER for the Midland project, The meeting served to
communicate to those reviewer: present the general approach and schedule for
fssuance of the Midland SER. Those branches not represented are requested
to ensure representation at future Midland monthly project meetinge,

The next Midland monthly project meeting will be held on August 21, 1997,
A meeting notice will! be fssued.

Ronald W. Herman, Project Manager
Licensing Branch #4
Division of Licensing

Enclosure:
As stated
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