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1.0 PURPQSE

To delineate the responsibility and requirements for the review, update,

control and Cistribution of the Susquehanna SES Emergency Plan and Emergency

Plan Implementing Proceduras (EP-IP's).

2.0 SCOPE

This procedure restricts discussion to cover the operational maintenance of
the Emergency Plan and EP-IP's. For information on the inftial development
and format of procedures in general refer to AD-QA-101, Procedure Program.

REFERENCES

3.1 Susquehanna SES Technical Specificaticas

3.2 Susquehanna SES Final Safety Anaiysis Report (FSAR)

3.3 AD-QA-101 - Procedure Proaram

3.4 AD-QA-102 - Plant Operations Qeview Committee (PCRC)

3.5 NDI-QA-1.4.4 - Charter - Sdsquehaﬁna Review Committee (SRC) g )

3.6 NDI-QA-3.1.2 - Controlling FSAR Changes

3.7 NDI 6.6.1 - SSES Nuclear Emergency Planning

3.8 Susquehanna SCS Emergency Plan

3.9 Susquehanna SES Emergency ?lan Implementing Proceduras (EP-IP's)

RESPONSIBILITIES

dil The Superiniendeat of Plant - SSES and the Manager - Nuclear Support
are responsib'a for the reviews and approval of the SSES Emergency Plan
and Implementing Procedures.

4.2 The Plant Operations Review Committee (PORC) is responsible for

reviewing the Emergency Pian and submitting changes to the .usquehanna
Review Committee (SRC).

PORC is responsible for reviewing the EP Implementing Frocedures prior
to their approval by :he Superiantendent of Plant - SSES.
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6.6.1, Section 5.6, and NDI-QA-1.4.: Section
5 .

(b) Audit findings shall be forwarded to the
Senior VP ~ Nuclear and to management
positions responsible for areas audited within
30 days after audit completion.

(c) The SRC will conduct a review of all NQA audit
findings in accordance with SRC audit
procedures.

(2) The NRC and INPO conduct independent periodic
reviews of the SSES Emergency Plan.

6.2 RESOLUTION OF OPEN ITEMS

6.2.1

6.2.2

6.3 TEMPORARY
6.3.1

6.3.2

The Manager - Nuciear Support shall 1nsu§e that a timely
response is prepared for each approved open item identified
as a result of any type of review conducted as per Section

6.1.

Wherever a commitment is made to take appropriate action tc
resoive an open item: - N .

a. A schedule for resolution shall be prepared by the
Manz3er - Nuclear Support or designee.

b. A recponsible party shall be designated by the Manager -
Nuclear Support to take the lead in closing the open
ftem by fncorporating the appropriate fix in the
affected area of the Emergency Plan.

¢. The designated responsiblie party shall coordinate a
reviev of the affected area of the Emergency Plan, and
assemble the draft corrections into 3n Emergency Plan
Change Request Package (Refer to Section 6.3).

EMERGENCY PLAN CHANGES

A temporary change request may be originated by any Nuclear
Department member by completing an Emergency Plan Change
Request (EP-IP-103-1), Attachment A. Apply page control to
the entire request, including any additional information in
the form of Attachments.

The Emergency Plan Charge Request Package must De approved by
the Manager - Nuclear Support.



6.4

6.5

6.3.3

6.3.4

€.3.5

6.3.6

6.4.1

6.4.2

EP-IP-103
Revision 1
Page 8 of 21

Copies of the approved Emergency Plan Change Request Package
shall be sent to the SNEP,

The SNEP will document the Emergency Plan Change Request
Pickage in the Emergency Plan Change Regquest Log, Attachment
3 which shall 1ist the following:

a. Emergency Plan Change Recuest Number

b. Affected Section

c. Date

d. References/Comments

The S-NEP shall then process the Emergency Plan Change
Request Package in accordance with NDI-QA-3.1.2, "Controlling
FSAR Changes".

The original EP Change Request Package will oe retained by
Nuclear Emergency Planning.

" FINALIZATION CF (HE PLAN

The S-NEP will ensure that a revised copy is made avaiiable
for approval by the Manager - Nuclear Support.

a. Revised sections with peramanent changes shall be noted
by a vertical line in the left hand margin.

The final revised copy of the Emergency Plan shall be
approved by the Manager - Nuclear Support and forwarded to
the Emergency Planning Plant Staff Coordinator. The
Coordinator will ensure that the Emergency Plan reaches the
PORC Secretary to be scheduled for PORC review and approval
by the Superintendent of Plant - SSES.

PORC REVIEW

5.5.1

Upon receipt of an approved final revised copy of the
Emergency Plan, the Emergency Planning Plant Staff
Coardinator will submit the Plan to the PORC Secretary, to be
scheduled for PORC review.

The PORC Secretary will normally transmit the Emergency Plan
to mem.ers for review ana ada the plan to the PORC agenda for
review in accordance with AD-QA-102, Plant Cperations Review
Committee.




SUSMITTAL

6.6.1

When necessary, PORC
review in accordance
Meetings.

After completi of review,
changes to t

are already implemented.

The PORC approved plan is then
final printing.

TO THE NRC
Nuclear Li

of changes
to the NRC.

COPY CONTROL

6.7.

Copies of
satellite fi]
copies which
not be stamped.
Satellite Files containin
Plan shall be set up at
maintained by the

(SRMS)

Distribution 1ists
shall be maintained
forward all upd tes
User controlled copi
available from SRMS

. Remove and photoc
Emergercy Plan; ¢t

oRYy
nen

i

Red s p t
expiratio

tion
he SRC. This submi

es = Uncontro
if an entire
desired to copy only a portion of
following steps shou.d be followed:

and enter an

$ac - 7.3
CdSK Or evo




d.

EP-1P-103
Revision 1
Page 10 of 21

When the task or evolution is complete, either retain
the copy for records or destroy it.

7.0 SSES EMERGENCY PIAN IMPLEMENTING PROCEDURES (EP~IP's)

7.1 EP-IP REVIEWS AND AUDITS
T:3.3 PERIODIC REVIEW

a.

Periodic review shall be in accordance with AD-QA-101,
Procedure Program. Additionally, the SNEP, or deosignee,
shall inftiate a review of applicable EP-IP(s) if a
change(s) is required as a result of the following:

(1)

(2)

(3)
(4)

(%)

A daficiency ident“fied as a result of a
drill/emergency invulving activation of the S§°S
Emergency Plan.

Any software or hardware modification tc a
system(s) affecting an EP-IP.

Any EP-IP related equipment malfunction.

Deficiencies identified as a result of a technical
and/cr administrative review conducted by INPQ, the
NRC, PORC, NQA or any other corporate or cutside
independent group.

Changes in other procedures related to an EP-IP.

¥.1.2 ANNUAL REVIEWS

At least annually, the SNEP, or designee, shall ensure
that all EP-IP's are updated in the following manner:

(1)

(2)

The SNEP shali use the EP-IP Annual Review
Schedule, Attachment C to this procedure, in
coordinating the review of all EP-IP's.

The SNEP shall initiate the review per the schedule
by transmitting a copy of the procedure to be
reviewed to the Lead Technical Reviewer - (LTR).
The names of the appropriate LTR's responsible for
each EP-IP is maintained by the SNEP.
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(3) The LTR shall coordinate and document a formal
review of the EP-IP, using NODI-QA-8.1.3A.

(4) Whan the review process is ccmplete, the LTR will
assemblz comments into an EP-IP Change Request
Package (Refer to Section 7.3).

(5) At a minimum, the LTR and SNEP shall insure that
the following takes place for each EP-IP:

(a) Procedure changes «re incorporated or acted
upon,

(b) References are made adequate and up to dats.
. (e’ The impact of revised references is evaluated.

(d) Chinges in design affectiﬁg tt EP-IP's are
incorporated. i

(e) The impact of changes to an EP-IP on others is
minimized.

(f) Methods are made the latest state of the art.

b. The Susquehanna Reviey Committee (SRC) is responsible
for a complete indeperdent annual review.and audit of
the EP-IP's as per Section 8.2 of the SSES Emergency
Plan. Section 13.4 of the SSES FSAR, and Section
6.5.2.8¢c of the SSES Technical Specifications.

(1) This responsibility is carried out through NQA,
nnder the Manager - NQA, as per NOI 6.6.1, Section
5.6, and NDI-QA-1.4.4, Section 7.3.

(2) Audit reports shall be forwarded to the Senior VP -
Nuclear and to management positions responsible for
areas audited within 30 days after audit
completion.

(3) The SRC will conduct a review of all NQA audit
finaings in 2cco=dance v ‘th SRC audit procedures.

¢. The NRC and INPO conduct independent periodic reviews of.
the SSES EP-IP's.
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7.2 RESOLUTION OF OPEN ITEMS

7.3

7.8.1

7.2.2

TEMPORARY
7.3.1

7.3.2

7.3.3

7.3.4

7.3.%

7.3.6

The Manager = Nuclear Support shall insure that a timely
response is prepared for each approved open item identified
as a result of any type of review conducted per Section 7.1.

Wherever a commitment is made to> take appropriate action to.
resolve an open item:

a. A schedule for resolution shall be prepared by the SNEP.

b. The LTR and the SNEP shall generate an EP-IP Change
Request Package.

EP-IP CHANGES

A temporary charge request may be .-iginated by any Nuclear
Departient member by completing ar :P-IP Change Request (EP-
IP 103-2), Attachment D. Apply page control tu the éntire
request, including any &idditional information in the form of
Attachmants.

The EP-IP Change Request Package shall the: Le sent tc the
SNEP. : . - .
The SNEP will dccument the receipt of the EP-IP Change
Request Paciage in the first four columns of the EP-IP Change
Request Log, which shall consist of the following (Refer to
Attachment F to this procedure): ,

a. EP-IP Change Request Number

b. Relevant EP-IP

¢. Date Received

d. Reference/Notes

The SNEP will then assess the request, prioritize the need
for the change, ard note the priority cn the EP-IP Change
Request Form, EP IP-103-2.

If the change is a technical change to the EP-IP, the SNEP
shall forward the EP-IF Change Request Package to “he LTR.

The SNEP shall document estimated start and completion dates
of the technical review in columns 5 and 6 of the EP-IP
Change Reque:t Log, Attachment E.
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NOTE: when the LTR review is completed, the SNEP shall
replace the estimated dates in the log with
actualized dates.

Two parallel evolutions are then performed:

a. Administrative Review

The SNEP shall evaluate the change impict ca the
Emergency Plan, other EP-IP's, ard any other pertiner’
documents. Any changes which must be made to these
documents as a result of the evaluation shall be
initiated by the SNEP.

KOTE: During this review, a 50.59 Determination is
performed Dy the SNEP in accordance with AD-
QA-1C". .

b. Technical Review

Tha LTR shall evaluate the technical accuracy of the
changa request. 'f necessary, the LTR shall coordinate
a formal review of the change using NDI-QA-8.1.3A.

(1) The change shall be modified as necessary.

(2) If change is not warranted, comments shall be
attached to the Change Request, and the package
shall be returned tu the SNEP. The SNEP shall then
forward comments to the iniciator,

If change is technically accurate, the LTR shall sign the
package and send to the Manager - Nuclear Support for
approval and disposition through the SNEP. (For expedited
requasts, the SNEP may approve the EP-IP Change Request
Package in lieu of the Manager - Nuclear Supnort.)

The SNEP will then initiate a procedure change in accordance
witn AD-QA-00C, Procedure Changes, and process the charge
through the Emergency Planring Plant Staff Coordinator.

The SNE? will document the dispesition of the EP-IP Change
Request Package in Columns 7 - 14 on the EP-IP Change Request.
Log, wnich shall consist of the fallowing (refer to
Attachment € to this procedure):

8 For tempcrary changes (TC); document the da%te that:
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(1) Column 7: The Temporary Change Approval Form (TCA),
AD-QA-101-1, was sent to the Emergency Plan Plant
Staff Coordinator (EPPSC).

(2) Column 8: The TCA Form received approval from an
authurized management member, usually a Section
Head.

(3) Column 9: The TCA Form was PORC approved.

b. For permanent changes (PC); document the date cnat:

(1) Column 10: The EP-IP was submitted to typing.

(2) Column 11: The EP-IP was sent to the originator for
- sign=off.

(3) Column 12: T - Manager—Nuclear'Support approved the
gEP-IP. :

(4) Column 13: The EP-IP was PORC approved.
(5) Column 14: The EP-IP was effective.

The EP-IP Change Reguest Package will be‘r;tained
by Nuclear Emergency Planning. :

REVISIONS (PERMANENT ~HANGES,

7.4.1

7.4.2

The S-NEP shall ensure that new revision changes'are noted by
a vertical line in the left hand margin. Previous lines
should be deleted.

The S-NEP shall route the EP-iP tu the appropriate lead
preparer and reviewer for their respective signatures. The
EP-IP will then be sent to the Manager - Nuclear Support for
approval, and forwarded to the Emergency Planning Plant Staff
Coordinator. The Coordinator will see that the EP-IP reaches
the PORC Secretary to be scheduled for PORC review and
subsequent approval by the Superintencdent of Plant -~ SSES.

PORC REVIEW

7.5.1

If a revision is tne result of a tempcrary change previously
approved for permanent status by PORC, the EP-IP need not be
submitted for PORC review. The Emergency Planning Plant
Staff Coordinator will submit the EP-1IP to the Superintendent
of Plant = SSES for review and approval.
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The FORC Secretary will normally transmit the EP-IP revisions
to members for review and :dd the EP-IP's to the PORC agenda
for review in accordance with AD-QA-102, Plant Operations
Review Cummittee.

When necessary, PORC may initiate an expedited EP-IP reyision
review in accordance with AD-QA-102, Section 6.3, Expedited.
Meetings.

PORC Review is coordinated between the PORC Secretary and the
Emergency Planning Flant Staff Coordinater.

ISSUANCE

EP-IP's will be issued in accordance with AD-GA-101,
Procedure Program. The EP-IP original is forwarced to the
SNEP, 'vho will assure th:*: ;

a. It is free of errors and handwritten changes.

b. All figures, diagrams, and symbols are retrofitted.
¢. The cover shzet is signed off.

d. It is submitted to the Emercency Plan Plant Sta?f

Coordinator who will ensure Superintendent of Plant sign
off and subsequent CCC fssuance.

DELETION

Deletion requires the approval <f the Superintendent of Plant
- SSES and the Manager - Nuclear fupport.

Direction to delut2 &t £r=IP must be in writing from the
Superintendent of Plant - SSES and the Manager = Nuclear
Support.

COPY CONTROL

Copy Control of EP-IP's shall pe in accordance with AD-QA-101,
Procedure Program.
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7.9 EP-IP TRAINING AND INFORMATION TRANSFER

7.9.1

e

8.0 RECORCS

Training

a. The SNEP shall disseminate to the Manager-Nuclear
Training Group a summary of each EP=-IP change with a
recommendation as to whether or not training should be.
initiatea as a result of the change.

b. The Manager-Nuclear Training Group shall initiate and
schedule retraining for appropriate Nuclear Emergerncy
Organization personnel as a resu't of EP-IP changes.

Information Transfer

The SNEP shall fssue summaries of EP-IP changes in the bi-
monthly EP newsletter.

8.1 The Supervisor - Nuclear Records - SSES shall maintain in the Plant

Files:

8.1.1
8.1.2

Conies of all EP-IP's, their revisions, and procedqr; forns

The originals of ali Temporary Change Approval Forms.

8.2 The Supervisor - Record Systems and Procedures shail maintain in the
Allentown Files:

Storage copies of the latest revision of the SSES Emergency Plan.

8.3 The Supervisor - Nuclear Emergency Planning shall maintain:

Original copies of all Emergency Plan Change Request Fackages.



EMERGENCY PLAN CHANGE REQUEST
TO: MANAGER - NUCLEAR SUPPORT, GO, N-4

To be fillec out by SNEP:

Request #

Date:

Attachment A
EP-IP-103
Revisicn 1
Page 17 of 21

Section and Page

Recommended Change

Attach Additional Pagyes if Required

- Submitted By:

Title:

Date:

Approved as written
_ Rejected as written

Reason for rejection:

Mgr. - Nuclear Suppo-t

Cate: _

FORM EP-IP-103-1, Rev. 1, Page 1 of 1



Attachment B
EP-IP-103
Revision 1
Page 18 of 21

EMERGENCY PLAN CHANGE REQUEST LOG

Affected !
Request # Section Date Rec'd References/Comments

Page 1 of 1



EP~IP Annual Review Schedule

Attachment C
EP-IP-103
Revisicn 1
Page 19 of 21

Group

EPI Procedure #

LTR Reviéw

Start Month

Compietion Month

1 = Clascification,
Commu~ ications,
& Facilities

2 - First Aid,
Chemistry, &
Core Assessment

3 - Radiological

4 - Remaininyg
In-Plant

5 - Manigement Training
& Post-Accident

6 - Administrative

001,002,018,029,
030,031,032

006,034,035,042,
043,045,046 .047,
048

009,013,019,033,
044.051.053

007,008,010,011,
012,014,015,015,
017,021,041

003,022,027,028,
028

101,102,193

April

May

June

July

August

September

June
July

August

September

October

ovember

Page 1 of 1




Attachment O

EP-IP CHANGE REQUEST EP=-IP-103
Revision 1
TO: MANAGER - NUCLEAR SUPPCRT, GO, N-4 Page 20 of 21
To be filled out by SNEP:
Request # Date
Section and Page ) Recommended Change

bl Attach Additional Pages if Required

Priority: A - Must ba made immediately, Procedure is incorrect
B - Should be made soon, facilitates use of procedure
C - Should be made as soon as time permits

Submitted By: Title: Date:
Approved as written Approved as written
Rejected as written Rejected as written

Reason for rejection: Reason for rejection:

[ead Technical Reviewer/Date Mgr-Nuclear Support/Date

FORM EP-IP-103-2, Rey. D, Page 1 of 1
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PPo e (4/29/83) - SSES .
SUSQUEHANNA SES RECORDS MANAGEMENT SYSTEM
. CONTROLLED DOCUMENT TRANSMITTAL

AL SCHWENCER
WASHINGTON, D.C. pate: 11/11/83

COPY #M¥RC 2 SETS

TO:

FROM: () Supervisor - Recnrds Systems and Procadures, N-4
¢ O Supervisor - Nuclear Records System - GC, N-3
@ Supervisor - Nuclear Records System - SSES

Attached are the following new or revised documents: (When document is procedure,
include manual title)

EP-TP CONTROLLED PROCEDURES MANUAL

EP-IP TABLE OF ‘ONTENTS, FFECTIVE DATE 11/11/83, Rev. 28
EP-IP FORMS INDeo., <FFECITVE DATE 11/11/83, Rev. 12
EP-TP-103, Rev. 1

Discard/Void the following superceded documents:

Please sign and return the original of this form within ten working days to sender
to acknowledge receipt.

By signing the Retuvrn-Receipt, the addressee attests that the cocuments received
agree with the above listing, that all superceded documents have been destroyed/
voided, that the documents have been incorporeted into the proper files, and
that the appropriate personnel have been made :ware of the changes.

“Receivec BY : Date




