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May 1, 1984 ED'CURRESPONDENCE" SNRC-1043

,

Mr. Richard Starostecki, Director
Division of Project and Resident Programs
II . S . Nuc] ear Regulatory Commission - Region I
King of Prussia, PA 19406

N11C Inspection of January 2 - 13, 1984
Shoreham Nuclear Power Station - Unit 1

Report No. 50-322/84-01

Reference 1: SNRC-1022 dated March 16, 1984

Dear Mr. Starostecki:

'J h i r. lett er responds to your letter dated April 12, 1984
i,quenting a description of the " methods to be used to ensure only
iustified exceptions are taken to test or other procedures."

Attached to this letter are two internal memoranda from M. W.
lierlihy (Lead Startup Engineer for the Emergency Diesel
r.enerators) to E. J. Youngling (Startup Manager). These provide a
r,ummary of the topics discussed at the meetings LILCO referred to
in SNRC-1022. Item B of the January 11, 1984 memorandum addresses
your additional request. The essence of " personal confirmation of
the basis of the test exception" is that test engineers were
instructed to seek first hand information upon which to base their
iudgements and analyses regarding the taking of test exceptions.
First hand information includes personally checking a particular
parameter, personally verifying the completion of specified work,
or receiving direct confirmation from the individual having the
necessary first hand information. In addition to these specific
instructions LILCO'S Independent Safety Engineering Group, as
described in reference 1, provided continuous on-shift coverage of
the preoperational testing for the emergency diesel generators
becinning January 9, 1984.
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We trust that this additional clarification will enable you to
have a more complete understanding of the corrective actions taken
by LILCO to address the concerns expressed in the violation
contained in inspection report 50-322/84-01.

Very truly yours,

- ,s { .. /

M. S. Pollock
.Vice President - Nuclear

MSP:ck

cc: C. Petrone
All Parties Listed in Attachment I
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Tawrence Bre.nner, Esq. lierbert II. Ih own, Esq.
Dr. Peter A. m rris lawrence Coe Lanpher, Frq.
Atmic Safety and Licensing Karla .T. Ietsche, Ea!.

Board Panel Kirkpatrick, Inckhart , flil]
- U. S. Nuclear ik.gulatory Christopler 6 Philjips

Cmntission 8th Floor
Washington, EC 20555 1900 M. Street, N. W.

Washington, DC 20036*

1;c. George A. Ferguson Mr. Marc W. Coldsmith
Ahtinistrative Judge Energy Research Group
School of Engineering 4001 'Ibtten Pond Road
Hcward University Waltham, MA 02354
2300 6th Street, N.W.
Washington, DC 20059

lernard M. Bordenick, F.sq. MHB 'Ibchnical Associates
Envid A. Repka, Esq. 1723 Hamilton Avenue
U. S. Nuclear Regulatory Suite K

Camiission San Jose, CA 95125
Washington, D. C. 20555
*For Federal Express Stephen B. Latham, Esq.
7735 Old Georgetown Road 'IWury, Latham & Shea
To Mailrcxn 33 W st Second Street
iethesda, MD 20814 P. O. Box 398

Riverhead, NY 11901
Mr. . lames Dougherty
3045 Porter Street Fabian Palanino, Esq.
Washington, DC 20008 Special Counsel to the Govermr

Executive Chamber, Rom. 229
Ralph Shapiro State Capitol

. Ca:nter and Shapiro, P.C. Albany, NY 12224
9 East 40th Street
New York, NY 10016

Secretary of the Catmission Atmic Safety and Iln.nsing
li.S. Nuclear Regulatory Appeal Board Fane)

Comtission U.S. Nuclear Begulatory
Washington,'D.C. 20555 Conmission

Washington, D.C. 20555

Atattic Safety and Licensing Robert E. Smith Esq.
Board Panel Guggenheimer T. Untermyer,

! U.S. Nuclear Regulatory 80 Pine Street
Carmission New York, New York 10005

j Washington, D.C. 20555
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) January 11, 1984

.

'E. J. Youngling

REVIEW WITIl TEST PERSONNEL OF CIRCUMSTANCES OF lQ1
1:NGINE #3 SUBCOVER PROBLEM
Shoreham Nuclear Power Station - Unit 1
W. O. No. 44430/48923

On the evening of January 10, 1984, I conducted the subject review
with all Test Engineers on the Diesel Team (Sign-on sheet attached).
;tr . A. Dobrzeniecki, of the administrative group was not present,
but I will cover the points pertinent to his area of work with
hm separately.

31. p r points of that discussion were:

A. The need for timely identification of exceptions rather than
last minute procedure cleanup efforts. Copies of Startup
instruction #10 were handed out and discussed.

P tt The need for personal confirmation of the basis of the
exception.

c. The unimportance of schedule pressure when taking exceptions.

I am satisfied that all personnel understood the points being
ica d e , and will maintain adequate vigilance in this area.

Iri nid i tion , I covered the role and importance of the ISEG
1r alvement in the Diesel Efforts.
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January 12, 1984

E. J. Youngling *

DISCUSSION WITl! TEST PERSONNEL OF CIRCUMSTANCES OF
101 CNGINE #3 SUBCOVER PROBLEM
Shoreham Nuclear Power Station - Unit 1
N. O. No. 44430/48923

"

REFERENCE: My memo to you, same subject, dated 1/11/84

In the referenced memo, I noted that a discussion with
P. r . A. Dobrzeniecki on the subject would be held as he
was unable to attend the general meeting.

That discussion was held on January 11, 1984, noting the
same points. He understood the points being made.

} Therefore, all Test Engineers of the Diesel Team have
been briefed on the problem, and informed about the ISEG
role in the Diesel Generator operations.
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