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MEMORANDUM FOR: D. G. Eisenhut, Director, Division of Licensing

FROM: C. E. Norelius, Director, Division of Project and
Resident Programs

SUBJECT: RECOMMENDATION FOR NOTIFICATION OF LICENSING BOARD -
FCR/FCN STOP WORK STATUS AND NRC HIDLAND STAFFING CHANGES

In accordance with present NRC procedures regarding Board notifications, the
following information is being provided as constituting new information
relevant and material to the Midland OM/0L proceedings.

Design Control Stop Work Status

On January 31, 1984, Region III notified you of the status of the stop work
orders regarding the design control (FCR/FCN) problems at Midland. On

February 14, 1984, a Supplemental Board Notification (BN 84-023) forwarded
this information to the Hearing Board. Following this notification the
licensee lifted the remaining stop-works by area engineering discipline.
On March 23, 1984, at 7:30 a.m., the final stop work was lifted. Attached
you will find a copy of a matrix developed by Consumers Power Company that
identifies key dates for various releases including Stone and Webster
releases and CPCo final release.

As a result of the design c~ontrol stop work orders and the resultant review!

of approximately 60,000 documents by Consumers Power Company, 12 nonconformance
reports, were issued. Attachment 2 identifies the nonconformance reports issued
by number, engineering discipline, and a description of the nonconformance. The
licensee has determined that.the nonconformances have no significant impact on
hardware.

The NRC staff plans to perform an inspection on the FCR/FCN area later this
. year to review the new design control system, problems identified by the
licensee, and corrective actions taken. The Board will be informed of the
results of this inspection via a copy of the inspection report when issued.
This will complete all required followup action by the NRC.
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D. G. Eisenhut 2 .-: ,

NRC Staffing' Status,

The NRC staff assigned to perform inspections at the Midland facility has
been increased this fiscal year. The(increase is in accordance with the
Region III staffing plan and is due to the backlog of open inspection items~

and the increased inst.ect!on wortivai associated with the Construction
Completion Program. ',

The hP.C' now has thrae resident inspectors locate 1 at the Midland site, an
additional three individuals,in the Segion III office assigned full time to
the Midland project, and three insp'ection specialists from the Region III

s

Division of Engineering who spend tiine onsite as needed. Additionally, an

NRC Resident Site Supervisor has been selected for,Mipland and will report
to the, site in the near future.

g

NRC is in the process of abproving 'a contract with a nationsl laboratory for
assistance with the technical inspict. ion program at Midland, approximately
two and one-ha,1 f man-years of ef fort. In the interim, two Argonne contract
engineers, formerly assigned to linjer, have been temporarily assigned toy
provide inspection assistance at..% dland.

,

With the annpunced decision by the'wners of the Zimmer plant to not complete
it as a nuclear facility, Region III dissolved the Zi m er Section and the
Office of Special Cases and transferred the Midland Section together with all
its people to the Division of Project and Resl@ n.t Programs (CPRP). Thes

Director of the Office of Special Cases'was reassi6ned as fhief, Projects
Branch 1, OPRP, with responsibility for RIII' plants under construction,

i
including Midland.

Webelievetheit.creasedNRCstaffingwillhelptoreducethebacklbgofopen
,

inspection items and will enable RIII to bettyr monitor'ttle ongoing plant
activities. The. organization changes,sbould have no impact on NRC inspection
activities at Midland. No followup actions die ' required.
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