In Reply Refer To:
Dockets: 50-313/83-22 "
50-368/83-22 Wes 1983

Arkansas Power & Light Company
ATTN: John M. Griffin
Vice President = Nuclear
Operations
P.0. Box 551
Little Rock, Arkansas 72203

Gentlemen:

This refers to the Systematic Assessment of Licensee Performance (SALP) of the
Arkansas Nuclear One, Units 1 and 2, facility. The SALP Board met on August 16,
1983, to evaluate the performance of the subject facility for the period July 1,
1982, through June 30, 1983. The performance analyses and resulting evaluations
were discussed with you at Arkansas Nuclear One on Oztober 14, 1983.

The performance of your facility was evaluated in the selected functional areas
identified in Section IV of the enclosed SALP Board Repcrt. The SALP Board
evaluation process consists of categorizing performance in each functional area.
The categories which we have used to evaluate the performance of your facility
are defined in Section II of the enclosed SALP Board Report.

It is my view that Arkansas Power and Light Company's overall regulatory
performance at Arkansas Nuclear One is satisfactory. Although there has been
some improvement in your performance over the previcus SALP period,
significant improvement is needed in the areas of fire protection and
maintenance. In addition, the effectiveness of the plant safety committee
should be improved in the areas of identifying the root causes of problems and
consideration of the generic aspects of identified problems.

Your letter of November 3, 1983, which provided comments on the 1982/1983 SALP
Board Report, and the SALP Board Report appear as enclosures to this Jetter
which issues the SALP Board Report as an NRC report.

Copies 0o* the enclosed SALP Board Report, our letter of September 29, 1983,
your letter of November 3, 1983, and this letter will be placed in the Public
Document Room.
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Arkansas Power and Light Company 2

Should you have any questions concerning this letter, we will be pleased to
discuss them with you.

Sincerely,

John T. Collins
Regional Administrator

Enclosures:
1. Letter, W. C. Seidle (NRC/RIV)

to J. M. Griffin (AP&L), 9/29/83

including NRC Report 50-313/83-22; 50-368/83-22
4 Letter, J. Marshall (AP&L)

to J. E. Gagliardo (NRC/RIV), 11/3/83
3. Attendance Tist for 10/14/83 SALP Maznagement

Meeting

oA

J. M. Levine, General Manager
Arkansas Nuclear One

P. 0. Box 608

Russellville, Arkansas 72801

J. M. Levine, General Manager
Arkansas Nuclear One

P.0. Box 608

Russellville, Arkansas 72801

bcc to DMB (IEO1)
bec distrib. by RIV:

RPB2 Resident Inspector
TPB Section Chief (RPS-C)
RIV File J. Gagliardo, DRRP&EP

J. Collins, RA

G. Vissing, NRR

R. Lee, NRR
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ARKANSAS STATE DEPT. HEALTH




SEP 29 1983

Dockets: 50-313/83-22
50-368/83-22

Arkansas Power and Light Company

ATTN: John Griffin, Vice President
Nuclear Operations

P. 0. Box 551

Little Rock, Arkansas 72203

Gent lemen :

This refers to the Systematic Assessment of Licensee Performance (SALP) Board
Report of the Arkansas Nuclear One, Units 1 and 2, facility. The SALP Board
met on August 16, 1983, to evaluate the performance of the subject facility
for the period July 1, 1982, through June 30, 1983. The performance analyses
and resulting evaluation are documented in the enclosed SALP Board Report.
These analyses and evaluations will be discussed with you at the ANO site

on October 14, 1983.

The per ormance of your facility was evaluated in the selected functional areas
identi* ed in Section IV of the enclosed SALP Board Report.

The SALP Board evaluation process consists of categorizing performance in
each functional area. The categories which we have used to evaluate the
performance of your facility are defined in Section II of the enclosed SALP
Board Report. Section III of the enclosed SALP Board Report contains a sum-
mary of the categories assigned to the various functional areas.

Any comments which you may have concerning our evaluation of the performance
of your facility should be submitted to this office by November 3, 1943.

Your comments, if any, and the SALP Board Report, will both appear as
enclosures to the Region IV Administrator's letter which issues the SALP Report
as an NRC Repsrt. In addition to the issuance of the report, this letter
will, if appropriate, state the NRC position on matters relating to the

status cof your safety program.
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Arkansas Power and Light Company -2=

Comments which you may submit at your option are not subject to the clearance
procedures of the Office of Management and Budget as required by the Paperwork
Reduction Act of 1980, PL 96-511.

Should you have any questions concerning this letter, we will be glad to
discuss them with you.

Sincerely,

Tl I

W. C. Seidle, Chief
Reactor Project Branch 2

Enclosure:
Appendix - NRC Report 50-313/83-22
50-368/83-22

cc w/enclosure:

Arkansas uclear One

ATTN: J. M. Levine, General Manager
P. 0. Box 608

Russelville, Arkansas 72801

becc:

R. C. DeYoung, IE
J. T. Collins
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Enclosure 1

‘“~cu UNITED STATES
Mok | NUCLEAR REGULATORY COMMISSION
\:',',.,J 3 il REGION IV

E 611 RYAN PLAZA DRIVE, SUITE 1000
e ARLINGTON TEXAS 78011

September 29, 1983

Dockets: 50-313/83-22
50-368/83-22

Arkansas Power and Light Company

ATTN: John Griffin, Vice President
Nuclear Operations

P. 0. Box 551

Little Rock, Arkansas 72203

Gentlemen:

This refers to the Systematic Assessment of Licensee Performance (SALP) Board
Repart of the Arkansas Nuclear One, Units 1 and 2, facility. The SALP Board
met on August 16, 1983, to evaluai: the performance of the subject facility
for the period July 1, 1982, through June 30, 1983. The performance analyses
and resulting evaluation are documented in the enclosed SALP Board Report.
These analyses and evaluations will be dissussed with you at the ANO site

on October 14, 1983.

The performance of your facility was evaluated in the selected functional areas
identified in Section IV of tie enclosed SALP Board Report.

The SALP Board evaluation process consists of catego-izing performance in
each functional area. The categories which we have used to evaluate the
pertormance of your facility are defined in Section II of the enclosed SALP
Board eport. Section III of the enclosed SALP Board Report contains a sum-
mary of the categories assigned to the various functional areas.

Any comments which you may have roncernirg our evaluation of the performance

of your facility should be submitted tu this office bv November 3, 1983.

Your comments, if ¢ny, and the SALP Board Report, will both appear as
anclosures to the Region IV Adinistrator's letter which issues the SALP Report
as an NRC Report. In addition to the issuance of the report, this letter

will, if appropriate, sta*e the NIC pusition on matters relating to the

status of your safety program.



Arkansas Pewer and Light Company -2~

Comments which you may submit at your option are not subject to the clearance
procedures of the Office of Management and Budget as required by the Paperwork
Reduction Act of 1980, PL 96-511.

Should you have any questions concerning this letter, we will be glad to
discuss them with you.

Sincerely,
A L ol

W. C. Sehdle, Chief
Reactor Project Branch 2

Enclosure:
Appendix - NRC Report 50-313/83-22
50-368/83-22

cc w/enclosure:

Arkansas Nuclear One

ATTN: J. M. Levine, General Manager
P. U. 30ox 608

Russelville, Arkansas 72801




