UNITED STATES

NUCLEAR REGULATORY COMMISSION
WASHINGTON. D C 20686

l.S, Dejartment of the Treasury
Financial Management Service
Agency Accounting Division
Attn: tarol Forsberg

401 14th Street, 54

wWashington, DC 0227

Dear Ms. Forsberg:

Subiact:  Interagency Agreement No. NRC-09-91-°31 Entitled NCpass=taryice +o
the Nuclear R:igu:.atory Commission lising the Federal Financial

System”
Pursuant to the Economy Aci ?. As amentaa, the Nuclear Reguiatory
Commission (NRC) desires t into an agreement to reimburse t!
Department of ‘he Treasury, o' 13l Management Service (FMS), for services

rerdered. Under this agree¢ t FMS will make available *the base!ine
version of American Manager . . Systems' (AMS) Faderal Financial S stem (FFS)
along with the FMS and AM  ersonnel support necessary to implement the
cystem as delineated in *» <>'¢ proposal daced Anril 1991 and the attach=~d
Mewmorandum of Understanding which is made a part hereof. Under tne ms of
this agreemciat, FMS will immediately begin the conversior of NRC's existing
financial management systems to the Fr§, The system as implemented at the
NRC shall confurm to the requirer “nts of OMB Circular A=127, the Joint
Finar.cial Minagement Improvement irogram Core Systems Requirements, .S,

8 dard Gene=-| Ledo~r and othev fed.ral tinarctal policies

Period of Perf  -marce

The period of performrnce shail be Trom the executior date of this document
through September 30  991.

Estimated Cost and Cbligation

b B . AR A B oo S <t et

Subject to ihe availability of apprepriated runds, the NRC will reimburze
FMS up to $209,555 .+ services proviued hereunder for FY9]. Requests for
payment must cite the fallowing funcing data:

FIN No.: L1964]
B&R No.: 180-19-63-000

The amount presently obiigated by the NRC for this agreement is $78,000.

Payment sha'l be on » reimbursable basis in accordance with the attached
"B11 .g Ins ructions for Interagency Agreements. '

& 2igviggeTL 910778
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Points of Contact

The FMS point of contact 1s: John Boinett
Phone: (202) 787~01344

The NRC points of contact are:
Technical:

Phone:

Contractual:

Phone:

If this agreement is acceptable
space provided below and return

fourth copy is for your records.

Robert E. Rakowski
(301) 492-7365
Contract Administrator
(301) 492-4800

to you, please so indicate by signing in the
three fully executed copies to me. “he
Should you have questions regarding this

agreement please contact Paul Edgeworth of my staff on (301) 492-4279.

ACCEPTED:

U.S. Department of the Treasury
Financia! Management Service
By:
Tit'e! Directer, AAY

Date:

httachments:

1. Memorandum of Understanding
between NRC and FMS

2. Billing Instructions for
Interagerny Agreements

~

Ma), 4. Mace, Contracting Officer

Division of Contracts and
Praperty Management

Office of Administration

ACCEPTED

U.S. Nuclear Regulatory Commission

._"li_ p v . ".' ‘
By“ Pl 4 dis : / 7 (/ (f_

Title: Contractiing Offizac

Date: July 25,1941
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MEMORANDUM OF UNDERSTANDING
hetween the
Nuc lear Regulatory Commission
and the
Department of the Treasury

[ inancial Management Service

This Memorandum of Understanding (MOU) sets forth the terms ani conditions
under which the Department of the Treasury, Financial Management Service
(FMS) and the Nuclear Regulatory Commission (NRC) will conduct a joint
project in which FMS wi ' provide the services of an automatec financial

accounting system,

s Autharity

This MOU 1s entered into pursuant to the authority contained in the Economy
Act, 31 U.5.C. 1525, The assignment of this work to the FMS is authorized
under the Department of the Treasury's joint project to standardize,
consolidate and modernize federal agency accounting systems  which joint
project includes the furnishing of American Management Systems' (AMS)
accounting system known as the Federal Financial System te federai

agencies, NRC has determined that the services which are available from the
FMS under tais arrangement cannot be obtained as economically or

ce venientiy from a commercial enterprise, and that the MOU is otherwise in
the best interest of the United States Government.

2. Backgreund

The Office of Management and Budget (OMB) in conjunction with the Department
of the Treasury has embarked on an effort to standardize, consolidate, and
modernize accounting -vstems Governmentwide. An MOU between FMS and OMB was
signed in February 1.7 designating FMS to provide accounting service to
Government agencies on a reinbursable basis through cross-servicing. As a
lead agency in efforts to modernize financial management in the Government,
IMS will provide fully integrated, standardized financial management svstems

that meet the needs of Government agencies.
3 Description of Services to be Provided

FM3 will make available the baseline version of AMS's Federal Financial
Svstem (FFS) along with the FMS and AMS personnel support necessary to
implement the system as delineated in FMS's proposal dated April 1991
attached hereto. FMS will immediately begin the conversion of NRC's
existing financial management systems to the FFS. It is estimated that the
FFS will be implemented at the NRC on October 1, 1992.









9, Disputes

The Directcr, Division of Accounting and Finance, NRC, shail have final
I authority regarding any disputes re‘a‘*ng to accounting system requirements
jr} gnder this MOU. FMS shall be bound, however, only so long as the dispute
occurs within the scope of the MLdJ. Furthermore, FMS shall not be bound by
a NRC disputes deriiion that alters tie FFS baseline coftware.

! ’
Dare _ /akG/Pr

Approved

Financial Management Service
.5, Department of the Treasury

{/ Date .. 7% s

Edward L. Halmiﬂ 1rec*or
Division of Contracts and
Pro. *rty Management
Offic. of Administration
).S. Nuclear Regulatory Commission

Approved

MOU/TXTEDGEW
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FMS

Mpancial Mavagriment Scrvice

ROPOSAL

fOR CROSS-SERVICING

rHE NUC! EAR REGLLATORY ¢ OMMISSION

US. L

EPARTMENT OF THE TREASURY |

FINANCIAL MANAGEME NT SERVICE

\pril 1991
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3.1 FMS’s Responsibilities
A¢ pat of the cross-servicing agreement setween FMS anc NRC, FMS will 30
the following:
Operate the FFS softwara, ost haruware, and cenerally provide ine
EFS accounting Sysém.

. Oversee and manage the oroject as well as supervise contracior
support.

Provide monthly progress reports on the status of (he pro/ect.
. Assist with identfying any agditional procurements.
Assist in resolving telecom munication issues.

Requisition contractor supporn, maintenance, 3nd gocumentation
required from AMS.

Take the /eao 1o ensure that the accountng sysiem software and
upgrades meet the requirements of OME Circuiar A-127, (he JFMIP
Core Systems Requirements, U.S Standard General .z0ge" and
other federal financial policies.

i R Provide monthly itemized billings or actvity reponts for all actual
costs incurred.

——

Dedicate the required full-time/pan-time FMS staff to the project.

‘, Provide FMS assistance onsite at the designated NRC »roject site
‘ in Maryland as needed for the duration of the project.

3.2 NRC's Responsibilities

‘. As part of the cross-servicing agreement, NRC will Se responsible for doing the
following:

’

l- . Provide the facilities(project room) from which the project will be
managed. In addition, 4 persc nal computers with printers, modems
l with dial out access to the host mainframe in Hyattsville, MD.
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10. Travel

Given the geograpmc ocalivil vi NRQ 'S regienal nfices, 1 Al D@ necessary o
the project team members 10 ravel retween EMS ana NRC's regional offices. EMS will
attempt to reduce travel costs whereve/ possible through efective organization and

coordination of the project 1asks among ‘he sites.

ovice travel funaing cirectly. This wiil incivae

FMS has ascumeg At NRC wiil or
Travel cOsts are not a ran ol inis

the cost of any ocal ravel and out of 1own iravel.
2roposal.

11, Costs

All costs outlined in this proposal are astimates. The esymated cost or ine tull

nstallation and implementauon of ne Teceral Financiel System are outined n
sntachment 1. The ‘Cost Summary shows costs for the installation and impieémentatio-
+hat wil occur during the initial implementation and FY 93. Note the following imponant

noInts:

cumentation are one-time fixed costs (hal wii

Oosts for software and ¢o
FY 92 s0 38 to reduce the funaing JurZs=i.

occur and wiil be billed in

The cost of software and maintenance are based on a pro-rated chare of
the FMS cost. The cost of mainenance is a recumng <ol

The cost for technical suppon covers the cost of proviing AMI aag FMS
composite full-ime FTEs to suppon the project

Time share costs will be based on actual resource utiization, (Ncis: FMS
is currently in the process of implementing & Ot accouniing &) stem that
iracks data processing costs. Since that system has not teen fully
implomentod. the timeshare cost in this proposal is based on a "best

estimate”.)

~ed on the NRC supplied figures of 267,000

Estimates of costs are ba
year and 150 terminals

accounting transactions per
nationwide.

Only costs actuaily incurred will be billed.
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DEPARTMENT OF THE TREASUR v
' AGREEMENT FOR REIMBURSABLE SERVICES
(This ogreement may be amended with the mutual consent of both parties)

P ——

lﬁc.uu.ro;g.s' Naclear R Jatory Qm‘

‘oare AGREEMENTY MuUMBER
Jvision of Contracts and Property Management ! 8=8-9] 91-PM§- 229
untract Admnistration Branch, P-Q0Q ' < g .\m.og.;..’}g%
: s [C o0sss | Aol |
APPROFPRIATION cosY cenTeER OBIECT CLASS J | ESTIMATED COST 0
3
1 .
1Y 4901 ® $009,555
8iLLING  “Subject to avai.ability of funds. 1
1 ‘ OTHER P 1
MONTHLY | | auasremuy |
DESCRIPTION OF SERVICEIS] TO BE PBnrOIM;o (ATLACh an 8V x 1} inch theet ot papsr 1f ACGDDNS Dace 3 TRQuUiITen) JW
. For services rendered as dew.r.bed in the attached Memorandum of 'hderstanding between the U.S. Nuclear !
Regulatory Commission and the Financial Management Service. :
i
!
L
|
. 1
1
i :
| ‘
l
i
e
- i - J
Authority: This agreerent is entered into unger the authority of Seotion 501 of the Eoomomy Act, as !
arerdied, 31 U.S.C., 153 axd 15%. '
|
REIMBURSING AGENCY  [ALC AGENCY TO BE REIMBURSED (ALS 310180001 —;
FROGRAM OFFICE PROGRAM OFFICE " o Ty -
; Financial Management Service
U.S, Nuclear Regulatory W1m 2 Agency Services
OATE {onu;cauﬂyuc nam l'n‘nmmfv:un oaTE "onm:mu. AW peo nament tie/ugnature) B
Mary H. Mace ol f Fors :
37!., ¢/ Cogtaceﬁg Officer %/1/9, ’ tine Divist
/ f A Agercy Accounting Division
: 2 FINANCIAL OFFICER
- SATE DFFICIA yoean 'l ature) OATE F%Lm nlmrmwunn A‘?
| é bﬁer r ? 7’4 i ‘%.ﬂ' =
& /é-, // Division of Acctg & Finance E[EM, Nancy C. Fleetwoor!, Dir. 7R
I Office of the Controller ’ Budget Office S €9
{

l

FMS ACTOUNTING

" ron
Fs Toer

2213 FDITION OF 7.84 15 ODSOLETE

DEPARTMENT OF THE TREASUR Y
FINANCIALMAMAGEMENT SEAVICE
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BILLING INSTRUCTIONS FOR INTERAGENCY AGREEMENTS

Claims for reimpursement eof cost shall be submitted as follows:

Form. Standard Form 1081, "Voucher for Transfers Setween Appropriations

ana/or Funas."”
Number of Copies. An original and four coplres.
Jesianated NRC Billing Qffice Addres:s

Address reguest for pavment to the foliowing acdress.

U.S. Nuclear Regulatory Cummission

Division of Contracts and Property Management
Contract Administration Brancn, P-802
washington, 0.C. 2083%

note: Payment(s) will be mage by the Qffice of the Contrpiier. Civis

Accounting ang Finance, GOV/COM Accounts Secrion, washington, J...

-

The foliowing information snall be nrovided on the Form 1081:

.aucner numoer and gate of SUDMISSION

L)

Interagency Arreement Number.
1. Mame and sc-ress of Agency pertorming the wirk

8{11ing Agency Contact ang teiepnone numoer.

NRC Project Officer or Technical Contact with Mail Steop.

an

Bi11ing Periog or beginning ending aates (day, menth ang year) .
~eriod in which costs were incurreg and for which reimpursement

requested.

I

g “agt uetai! by majer cost eilements.

direct labor
materizls, suppiies and equipment [each item in excess of &..°

imgiract rate, if any
trave!
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Conversion. The prucess of pianning and ceveicping e conversion of
Jata from the existing systém [0 FFS.

Training. Includes ail formal anc on the job training 3t &l phases of the
‘mplementation effort. The nroject wijl reouire hat (arous grouns will
receive raining at va, us stages as appncavie A raiming pian win <€
Jeveloped by the project team.

Customized Reports. *he cost for the casign, Jeveicoment and lesing
of unique “nancial management repons wnere it has been qelerminead

mat the F S standara repons do not ineet ihe specific neecs. ZES
standarc report samples are displayed in the Users Guides.
JasNITD ~Serf

FFS Documentation. Breparation ©f cusiemiied
Jocumentation (Quick Feference Guide, Training Guice, —oeraing
Pracedures) tailored specifically to the NRC's requirements,

JCL

<

F+S Installation Sites. arowaré configuration, /olume sizing,
‘asting, PC Products, telecommunications, 8lc.

parailel Procossing. Assistng financial management Lersonnel win an
operational test of the fuily developed system 2rof 0 live operaton.

FFS Implementation. On-site assistance and guicance with sear-end
closing, execution of conversion plans, problem resoiution, develoument

of operating procedures, eic.

On-Going Support. Assistance and problem résolution subsequent 1o live
operations.

Interface.
a. Simple - single table access with edits.

b. Moderate - 2 to 3 table access with correspon.ing cross-editing.
c. Complex - more than 3 1able access and extensi/e coding for editing

and performance.

fi
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Project Management

sroject Plen Development
Installation Analyeis

User Acceptance Testing
Interface Anslysis
Conversion

Usar Training

Customized Rep«-rt Development
Quick Reference Guide

FFS Installation Site Preparstion
FFS Implementation

Parallel Testing

on-Golng Support

Network Expension

Reports Analysis Paper
Payroil interfsce

Support Hours
Persomnnel
Cost

Yotal Sup -t Cost

COST SIRMAKY SUPPORTING SCHEPUGE

CN-GOING TECHNICAL SUPPORT

i 9 FY 92
FMS AMS FMs
Support Support Sugpor ©

2v0 150 L8380
o0 100
270 £20

120

1060 655 <05

5TS

40 &0 500

280

AT

600 205 155

225

575

59

200

S0

1390 1590 6240

2.00 2.00 3.60

362,550 386,180  3280,800
$148,730

e B R—

RHS
Support

3%0

Y
555
875
529
05
556
11460
500
£40

Loy

LUy

6240
3.60
$385 680

1557 680

vy 73
FHS
Support

i

240
750

3Hu

2Ll

4160
2.00
3B/, 00

Suppet

610
450

Suh

2405

41¢6
2.606
3257 ,%20

3445 ,120

SRR






