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UNITED STATES ;

.

NUCLEAR REGULATORY COMMISSIONy v4 g

5,- a# WASHINGTON. D. C. 2055s
t

'% .. . + .?

0.S. Department of the Treasury
Financial Management Service
Agency Accounting Division
Attn: tarol Forsberg
401 14th Street, SW -

Washington, DC 20227
:

Dear Ms. Forsberc:
1

'

Subjact: Interagency Agreement No. NRC+09-91-73) Entitled " Cross-service to
the Nuclear Ragu;atory Commission Using the Federal Financial ,

System"
"

'' , as amandna, the Nuclear RegulatorvPursuant to the Ecanomy Act
into an agreement to reimburse t+Commission (NRC) desires t- <<

Department of the Treasury, u cial Management Service (FMS), for 3ervices
rerdered. Under this agree -t. FMS will make available +he baseline *

version _of American Managen i Systems' (AMS) reaeral Financial Sistem (FFS)
*

- along with the FMS and Ab ,ersonnel support necessary to implement the
system as delineated in F"S's proposal dated Anril 1991 and the attachad
Memorandum of Understanding which is made a part hereof. Under the ms of
this agreemeat, FMS will immediately begin the conversion of NRC's existina i

financial management systems to the FFS. The system as implemented at the
NRC shall conferm to the requirer'nts of OMB Circular A-127, the Joint
Finar,cial Pinagement Improvement Program Core Systems Requirements, U.S.

fedtral tinarr al policieniSL 1dard Gener,i Ledoar and othe r ,

Period _of_Perf marce2

The-period of perfurmnnte shall be from the executfor date of_this document
through September 3C .991.

Estimated Costand Obli,ationq

Sub,iect to the availability of appropriated runds, the NRC will reimburse
FMS up to $209,555 ,xr servic9s proviued hereunder for FY91, Requests for

'

payment must cite the following funding data:

FIN No.- L19641
B&R No.. 180-19-63-000

The amount presently obligated by the NRC for this agreement is $78,000.

Method of Paymen_t

Payment shall be en reimbursable basis in accordance with the attached
" Bill . .g Iis ructions for Interagency Agreements."

9109120271 910775
PDR CONTR
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Points of Contact

The FMS point of contact is: John Boinett
Phone: (202) 287-0344

;The NRC points of contact are:
Technical: Robert E. Rakowski

Phone: (301) 492-7365
Contractual: Contract Administrator

Phone: (301) 492-4800

If this agreement is acceptable to you, please so indicate by signing in the
space provided below and return three fully executed copies to me. 'he
' fourth copy is for your records. Should you have questions regarding this
agreement. please contact Paul Edgeworth of my staf f on (3Cl) 492-4279.

|

|Mat, d. Hace, Centracting Officer
Division of Contracts and

property Management
Office of Administration

. ACCEPTED: ACCEPTED

U,S. Department of the Treasury U.S. Nuclear Regulatory Commission
Financial Management Service

'/ //' ? 2#1, '

.-t, - <+ - u By: / 'By: u , ,-

Title [ Director. AAo Title: rnrdre-+ inn nfrisc

Date:- Date: Julv 7: . toci

Attachments:
1. -Memorandum of Understanding

between NRC and FMS ,

2. . Billing Instructions for
Interagency Agreements

_
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MEMORANDUM OF UNDERSTANDING

between the i

Nuclear Reguiatory Commission

and the

Department of the Treasury

rinancial Management Service

This Memorandum of Understanding (MOU) sets forth the terms anj conditions
under which the Department of the Treasury, Financial Management Service
(FMS) and the Nuclear Regulatory Commission (NRC) will conduct a joint
project-in which FMS wi ' provide the services of an automated financial
accounting system.

1. -Authority-

This M00 is entered into pursuant to the authority contained in the Economy
Act, 31 U.S.C. 1535. The assignment of this work to the FMS is authorized
under the Department of the Treasury's joint project to standardize,
consolidate and modernize federal agency accounting systems, which joint
project includes the furnishing of American Management Systems' (AMS)
accounting system known as the Federal Financial System te federal

- agencies. -NRC~has' determined that the services which are available from the
FMS under t,11s arrangement cannot be obtained as economically or
cc'seniently from a commercial enterprise, and that the MOU is otherwise in
the best interest of the United States Government.

2. Background

The Office of Management and Budget-(OMB) in conjunction with the_ Department
of the Treasury has-embarked.on-an effort to standardize, consolidate, and-

modernize accounting vstems Governmentwide. An MOU between FMS and OMB was
signed in February Ig* designating FMS to provide accounting service to
Government agencies on a rein,bursable basis through cross-servicing. As_a
lead agency in efforts to modernize financial management in the Government,
1MS will provide fully integrated, standardized financial management systems
that meet the needs of Government agencies.

~3 Description of Services to be Provided

FNS will- make available the-baseline-version of AMS's Federal Financial
System (FFS) along with the FMS and AMS personnel support necessary to

~

implement the system as delineated in FMS's proposal dated April 1991
attached hereto. FMS will immediately begir, the conversion of NRC's

-

existing financial management systems to the FFS. It_is_ estimated that the
FFS will be implemented at the NRC on October 1, 1992.

.

J
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4, Responsibilities

The responsibilities of both FMS and NRC are outlined in the f ollowing
sections.

4.1 FMS's Responsibilities

As part of the cross-servicino agreement between FMS and NRC, FMS snall:

- Operate the FFS sof tware, host hardware, and generally provide *he
FFS accounting system.

- Oversee and manage the project including contractor support.

- Provide monthly progress raports nn the status of the oroject.

- Assist with identifying any additional procurements.

- Assist in resolving telecommunication issues.

- Requisitior. contractor support, maintenance, and documentation
required from AMS.

- Take the lead to ensure that the accounting system software and
upgrades meet the requirements of CMB Cirec :r A-127, the Jointt

Financial Management Improveme,t Program Core Systems
Requirements, U.S. Standard General Ledger and other federal
financial policies.

- Provide monthly itemized billings for all actual costs incurred.

- Dedicate tne required f ull-time /part- time FMS staf f to the project.

- Provide FMS assistance onsite at the dt.signate.a NRC project site
in Maryland as needed for the duration or ine project.

4.2 NRC's Responsibilities

As part of the cross-servicing agreement, NRC will be responsible for
the following:

- Provide the f acilities (project room) from which the project will
be managed. In addition, provide 4 personal computers with
printers and modems with dial out access to the host mainframe in
Hyattsville, MD.

!

l
|
.
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- Provide all equipment and telecommunications software necessary to
access the host computer and operate FFS. Perform all required e-

installation of equipment at NRC.

- Provide a remote job entry (RJE) printing facility ouring FY 92
FMS will provide the requirements.

- Provide dedicated project support to manage and participate
directly in the project.

- Provide functional experts to support project team on system and
accounting requirements. These experts must have the authority to
make decisions.

- Provide FM5 with a interagency agreement for the agreed upon
amount at the commencement of the project and reimburse FMS for
all actual co;ts incurred in accordance with the terms of the
aoreement.

- Provide management review of all tasks and concurrence with
deliverab'es.

- Perform all accounting and financial management duties associated
with the operation of the system.

5. Estimated Reimbursable Costs

Subject to the availability of appropriated funds, NRC will reimburse FMS up
to 5209,555 for FY 91, $972,679 for FY 92, and $1 229,799 for FY 93. A

detailed cost proposal has been attached to this MOU (See Attachmer l).

6. Duration of the Memorandum of Understanding

This MOV will take s'fect upon signature 'f t-th parti 22, at which time the
project will commence and will rn..ain in ef fect until terminated.

7. Modifications

This MOV may be nodified upon written agreement by both parties.

8. Termination

This MOU may be terminated by the FMS through the $..-itten ao eement of both
parties. The NRC may termirate the MOU provided that a 30 day written
notification shall be given in advance.

-. _ _ _ _ _ _ _ _ _ - _ _ _ _ _ _ _ _ _ _ - _ _ _ _ _ - - ____ _ _ _ _ _ \
_
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9. Disputes

The Directcr, Division of Accounting and Finance, NRC, shall have final
authority regarding any disputes relating to accounting system requirements
under this MDU. FMS shall be boiand, however, only so long as the dispute
occurs within the scope of the M6d. Furthermore, FMS.shall not be bound by
a NRC disputes ded ; ion that alters t.e FFS baseline software.

Approved M b Date __2/ G / 9/ __
'

Oplecto'r', Agency 6 ting Div i sion
Financial Management Service

|
U.S. Department of the Treasury

1

1

i
| __,. - ,

!Y'''
,

Approved (2(f$b. / Y - Date ''

Edward L. Halmirfi/ Directorl-

Division of Contracts and:

Pro ('rty Management
0ffice- of Administration

i U.S. Nuclear Regulatory Commission

|

1

|
L
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PROPOSAL FOR CROSS SERVICING

THE NUCLEAR REGULATORY COMMISSION
,

Geoanment
This Proposal sets forth the terms ano conoitions under .vnicn tnel

of the Treasury, FinancialManagement Semce (FMS) oilers to cicss service the Nuc ear,

Regulatory Commission (NRC) using the Federal Financial System.

1. Background

The Office of Management and Budget (OMB) in conjunction with the Depanment
of the Treasury has embarked on an effon to standardize, consolidate, and modemi eA Memorandum of Understanoing {MOU)

' '

accounting systems Govemmentwide.
between FMS and OMB was signed in February 1987 designating FMS to proviae
accounting services to Govemment agencies on a reimbursable basis through cross-As a lead agency in efforts to modernize financial management in the
Government, FMS will provide a fully integrated, stancardizec financial managementservicing,'

system that meets the needs of Government agencies.

Description Of Services To Be Provided
2.

will make available the baseline version of American Management Systems,
;

I

Inc's Federal Financial System (FFS) along witn the FMS and AMS personnel supportFM

necessary to implement the system. FMS proposes to enter into a Memorandum of1

Understanding with NRC effective June 1991 to begin the conversion of NRC's existing
financial management systems to FFS,

\
-l.

' 3. Responsibilitles

The responsibilities of both FMS and NRC are outlined in the following sections.v

,_

e

.
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3.1 ' FMS's Responsibilities I

As pa't of the cross servicing agreement cetween ,=MS anc NRC. =MS wat ao
.

r

:

the following: ;

Operate the FFS software. coit nardware. and generally provide tnej.

FFS accounting sys:em.
.

Oversee and manage tne oroject as weil as sucervise contractor
;

1

;
,

support.

Provide monthly progress repons on the status of the oroject.
t

. .

Assist with identifying any additional procurements.
.

i

Assist in resolving telecommunication issues.
. ,

Requisition contractor support. maintenance, ano documentation j
.

required from AMS.
;

Take the lead to ensure that the accounting system sobvare and
upgrades meet the requirements of OMB Circular A 127, :he JFMIP

.

Core Systems Requirements, U.S Standard General Gager and L

other federal financial policies. i

Provide monthly itemized billings or activity repons for all actual
-

,

1
.

costs incurred. i

:.

Dedicate the required full-time /part time FMS staff to the project.1
I .

Provide FMS assistance onsite at the designated NRC project sitej
.

in Maryland as needed for the duration of the project
.

)"

|
'

s e

3.2 NRC's Responsibilities '

As part of the cross-servicing agreement, NRC will be responsible for doing the
:

ij

.

following:

Provide the facilities (project room) from which the project will be|
managed. In addition, 4 perso'tal computers with printers, modems

.

}
-

with dial out access to the host mLinframe in Hyattsville, MD.
'

'.

., : !
.
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Perform all requirea instasiation of equioment at NRC.
g---_

.

n--

Provide a remote joc envy NE);nnting .'sc:::| cunng F' 92. =MS
.

will provide the requirements.

E Provide dedicated oroject management succort to suoervise end
.

g .

panicipate directly in the project.

_ Provide all equipment, and telecommunications software necessary
to access the host computer and operate FFS.

.

_ Providu FMS with a reimoursaole order for the agreea uoan amount
at the commencement of the project and reimourse FMS for all

.

actual costs incurrea.

Provide management review of all tasks anc concurrence withr
.

silverables.i

Pedorm all accounting ana financial management duties associated
with the successful sys:em set up for testing, implementation ano

' .

operation of the system.

i 4. Standard System

FMS's goal in providing accounting cross servicing to the Govemment is to
promote standardization and consolidation of Govemment financial management
systems. Paramount to the achievement of this objective is to eliminate unapproved,

The baseline FFS accounting system is fully documented ascustomized systems.
meeting the requirements of the Joint Financial Management improvement Program,' FMS will install upgrades to the
OMB, Treasury, and General Accounting Office.
baseline pe *dicallv as they are made avaliable.

i

FMS will offer the baseline version of the FFS :iystem without custom
enhar' comer;ts or modifications. FMS will, however, ellow interfaces and the productioni

of customized reports (on a cost reimbursable basis) where agency specific needs;

the baseline standard system is not
dictate this requirement provided that

!

compromised.

.

#

l
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FMS Policy Concerning Interface Development
5.

FMS's interest in the Federal Financial System is in using the caseline system
for cross-servicing muitiple clients, Scme or *ne gcais tha! have been estatahsnec ?or
:his erfort aret

To reduce the numcer of sys: ems Governmentvide *hrougn
.

standardization and snared use.

To reduce the cost for systems cnanges cy implemenong apgraces
.

in a single point for multiple users.

To promote central management agercy (Treasury, QMB, ana GAG)
oversight of enhancements and upgrades in acccccance with the

.

JFMIP Core Systems Requirements.

To only provide systems : hat meet the JFMIP Ccre Systems
.

Fequirements.
;

To assure the quality of the software provideo.
.

To keep all software within the maintenance agreement crfereo by
.

'he contractor.
i

in an effort to attain these goals, FMS will not customize the baseline sorr,vare.
1
I

However, FMS will essist agencies with the development of intedaces, providea that
they can be programmed and maintained by that agency.

Projected Interface Requirements6.

Ucense Fee Accounts Receivable Interface6.1
'

In initial discussions with key personnelit was determined that an intedace or
i

The
interfaces will be laquired prior to live implementation of the baseline system.,-

FMS

required interfaces would link the License Fee collection systems with FFS. understands that NRC currently operates severalsystems. However, NRC is developing
a new system that will replace the current systems,I

i.
It is possible that NRC will requ!re severalinterfaces for this function. One set

of interfaces willlink current Ucense Fee systems with FFS. When the new system isf

completed a single interface system will provido data to FFS..

!
"

'

r
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Costs for analyzing how manyintenaces ano :ne nature ct tnese intenaces nave
FMS vril analyze the interface requirements anc

teen :ncluded in this proposal. This repon witi include the following .nformation:
crecare an Analysis Options Report.

A recommendation of an implementation plan for i;nking I. cense fee
.

receivables to FFS;

A plan of action and milestones for :ne cian;
.

Requirements for the license Fee Receivaote intenace; ana
.

Cos:: requirea to design. :eveioo, ana imolement 'he intenacets).
.

While at this time FMS is unaole to provide a precise cost of a intedace option.Specifically, se
FMS can provide NRC with a range of costs for a single interface.
have found that a simple interface will cost approximate $50,000 to $75,000, a medium

and a complex interface $100.000 to $150,000.
one 575,000 to $100,000,

6.2 ''ayroll Interface

FMS uncerstands that NRC will require a payroll nterface, althougn theFMS has developeo a

requirements for the interface have not yet been developed.stancard interface software package that is available to any cross serviced client.
,1

NRC is able to use this inledace package as a basis for a payroll interface, then the
costs of modifying the baseline payrollinterface package should be law.

will serve as ths basis for developing the payroll |nterface programs. This peper wilIn any event, FMS proposes to develop a Payroll Interface Analysis Repon thatl'

include the following information:
i

User requirements for an interface;
.

i Reports renuired;.

input and cutput record layouts;t

[
.

Design concept for the interface;
.v

Edits on allinput records; and
.

Level of effort to develop and implement the payroll interface program.f

.

I
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|| a new cayroll interface program needs to ce deve'ocea tne cost to ceverooceif the basetine payroilin:en' ace program can
it will range from $75,000 to $150,000. to modify the orogram. A!I costs are575,000
useo. then the costs will be less than
baseo on intenace complexities.

6.3 Other Interfaces FY 93

FMS also proposes to develop an options paper in ff 93 ct tre project :oThe costs cf cevelooing
determine the feasibility of developing any other intenscer.
'his paper is included in this proposal, although the costs to aeveroo any audit;onal
Interfaces are not.

Modules and Subsystems To Se Pictided7.

Based on a review of existing documentation ano discussions with NRC
celsonnel, we have determined that the following FFS mocules will be requirea in
arcer to provoce iuil administrative accounting taoport.

O

Functions
Module

incl > des modules for Buaget Secution,
FFS Basic System General Ledger, Account; Receivaale.

Accounts Payable, Disbursements,
'

Reporting

Tracks accounting events related to
I Purchasing

procuroment.'

Processes travel related payments and
Travel'

obligations.
-

Mows financial plans for current and
Planning future fiscal years,

;

Allows tracking of document statt.s prior
Document Tracking to its acceptance by the system.

u

Intedaces with FFS data to provideu

PC Intedace information for ad-hoc reporting.
'

I
__ -_ - _
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Facii;tates ac ncc anc customi:ea
Repon Painter 'epomng

Projoct Cost Accounting Suppons reimoursacles ana :rotect
accounting -

Subsystem

3. Teleccmmunications

NRC will be |e5ponsible for provicing the telecommunications caoacility to
~

access the FMS host mainframe in Hyattsville, Marylano to inciuoe all 'stminats.
In order to use the PCI ano ad hoc

communications sc.?,vare, dedicated lines. +ic.
reporting capabilities in FFS, terminals must be ibm PC compatible and be cacaole at
running most stanaard PC sortware products (i.e. spreadsheets, communications, etc.).

It is understood that NRC will provide the necessary telecommunications
capaoility. The project room must be set uo by July 1991 in order to suopen system
set-up and training. An RJE printer will be rcquired for pamilel testing and should be
installed and wotxing no later than December 1991.

inciude We cost of equipment. scitware, sno
This proposal does not We

co:nmunications technology recuired to access the FMS host mainframe.
recommend that NRC fully assess telecommunications compatibility ana iaentity any
additional equipment needs.

FMS will assist NRC in evaluating eculoment needs and configurations to the
extent possible.

9. Implementation Approach

This proposal assumes a target implementation date of October 1,1992 (FY 93).
FMS proposes to use a project team approach for managing and implementing the FFS

Under this approach, the initial project staffing requirement would be as;
system.
follows:e

2 Full-Time Systems Accountants
NRC Part-Time Computer Systems Analyst

'

Part Time Functional Area &perts

1 Full-Time Project Team Leader
FMS 1 ConsultantlTechnical Support

9

2 ConsultantlTechnical Support
AMS| J

!

|-
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Adottional oroject staffing will occur througnout the lo|a of the project up to memis ccuid ;ncluce at !aast one accitionat
Octocer 1,1992 irnpiementatica date.
systems accountants from the FMS side, one aoditional consultant: technical suocon

'

statt from the AMS side and one additional systems accountant !<cm the NRC side.
,

The project team will be responsible for the development ana execution ci|re
-

Project Plan, Installation Analysis. Acceptance Testing, Parallel Testing, CustomAny additional resources tequirod !st
Cocumentation, and On. Site assistance. dii l

programming or suppon for tasks not identdied in this proposal will require aa t ona
resources.

The project team assumes that the stancard complement of approximately '20Any custom repons will recuire

standard repons will meet NRC's requirt ments.In our experience repon design, development, and testing costs
additional fund;ng. I n

range from $25,000 to $75,000, depending on the complexny of thc: repon. n conm
instances the costs can be substantially below the $25,000 f;gure. This occurs wnereFMS is able to develop a simple report using AMS's REPORTER programming language.

'

and uses current project resources.The project team will be responsible for supponing the conversion erfont
however, we assume that NRC will take the lead in convening olc accounting recorosi ill
to FFS. Also, any software that needs to be developed to suppo,t the convers on wi

require additional resources. We have found that the design, development, test ng, anaimplementation of conversion software can range from $50, COO to $100,000, depenaing
on the complexity of the conversion requirements.

Also, the project team will be responsible for developing a training program and
,

)

Any training at regional offices or
training 30 people in tne Washington, D.C. area. f

training more than 30 people will require additional resources. Generally, the costs oradditional training is about $1,000 for a single day course with approximately to people'

,

in the class.

The project team . vill provide on site assistance in the White Flint and Maryland
,

:

National Bank Buildings only. Any additional on-site assistance will require additionalfunding. NRC should estimate that each AMS hour will cost $62 and each FMS hour
i-

$45 at the current rates.r
l .

<

%

! .

i*
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10. Travel

Given the geograpnic tocstion of Nr;C's reg;cnal ottices, a siil be necessarv for
;-

the project team memters to travel between FMS ana NHC's regional ottices. FMS y,ill
1

attempt to reduce travel costs wherever possible througn effective organi:ation ana
coordination of the project tasks among the sites.

'

FMS iras auumod ! Bat NRC w;tt provide travel funaing airectly. This w>il inctuae
,

.

i nis
tne cost of any local travel and out of !cwn travel: Travel costs are not a s'an c
oroposal.

:

.

11. Costs

All costs outlined in this proposai are estimates. The estimated cost for the full
installation and implementation of the Federal Financial System are outlinea in
Attachment 1. The " Cost Summary'shows costs for the installation and implementatio^'
: hat wi|| occur during the initialimplementation and FY 93. Note the following imoonant
points:

Costs for software and documentation are one time fixed costs that wrii
occur and will be billed in FY 92 so ss to reduce the funding purcan,

.

The cost of soft,vare an_d maintenance are based on a pro ratoQ cnate or'
The cost of maintenance is a recumng esyt.<

'j the FMS cost.

The cost for technical support covers the cost of providing AMS and VMS
composite full time FTEs to support the project

.

Time share costs willbe based on actualresoutw uti||tation. (Nels: FMS
-is currently in the process of implementing a cost accouniing system that

.

Since that system has not been fully'
tracks data processing costs.
implemented, the timeshare cost in this proposal is based on a "best -
estimate *.)

267,000
Estimates of costs are based on the NRC supplied figures of

150 toiminalsaccounting transactions per year and
.

nationwide.

Only costs actually incurred will be billed.L
.

,
.

,

8-
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COOT LUMMARY FOR CRGSS-SERVICING
.

THE Ntitt EAR REGtH ATodY CLch1SSION

f i V3
F f 92

FY 91

530,625 53,67V
13,67VSoftware

1720
Maintenance 1780,0001180,000Doctanentation 130,000
Timesharing 5120,000

1445,120 -
Conmunications Frontend Upgrade $148,730 %600

it 67,680
1600Technical Support

Printing ard Reproduction
11,229,3W1972,6/95209,555

Total Cost / Year

and is a function of t ne dec i s i u m umde .
* This assanes a continuing develt.pment ef fort
It can be reduced if the client asstres some level of technicet support.

|
,

i

__

P
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' ! DCP ANTMENT OF THE TREASUR Y'

*
.. AGREEMENT FOR REIMBURSABLE SERVICES ^

s -

(This agreement may be amended with the mutual consent of both parties) >

sta u a''i ' 'U.S. !belear Revulatcr/ Canassim toArt ' acauwesT aume<M
aLvisim of Cmtracts and Paperty Mnwrmt
Gritruct /drinistmtim amnen. P 002 g_g,gl 91 pgg.g3229

T N 91-231
'Miynm.T M

'.

,.

;A PPROPRI A TioM COST cENTE R oestCT class
CSTEM ATCO COST I

, ,

$ @ 09,555
rv +

im1 *

n e t.u n o ' Subject to avaliabill:V or funas.
oYHER

MoMTHLY QuAHTERLV
g

!orsenirTion o r st Hvecris) To nE PEHroRM Eo ( Attacn an 8Ve a 11 anCn theet at paper of aadttennet space 11 reagereal
,

Fbr services nmdered as d<xrd.xd in the attached nromrxtri cr Eriemterx11rg between the U.S. Nuclear !
*

es;alaterf Co rassim anri the Mrancial Mnspint Ser/ ice. |
?

,

L

k

|
.

-

i
'

P

'

W

Aut crity: ".his a:mrent is entenxi into urrier the authenty cf Sx:ti:n tD1 ci the FaTrr:7 A t cc.

c: enced. 31 U.S.C.,1535 atri 15?6.
t

i

h

>

?

L

.

:'

i
1

i

RaqueuRsenc Aoswev jete AcrNey To ur ResuouRsco !Atc 701ge001
PROG R AM o FFICC

PHoG R AM OrrtCE

- Mr.:: natal Mrsent Scr/ ice '

' U.S. Nuclear Res;ulatcry Omrdssim ,

9 Agency serfices
oAre o r rice A upyo.a n.m ,v. oAyc o r r.c. A og 0.a n. n.o.mn.iur.i

| | j d LL. & f . m ,y nu.)Y'$ '

h}Fbrice:3,M.
g

/,/
,

Mary H. yace
C 77.g ontracting Officer j / 1 ency Accountirs Civision6

.

, p FIN A NCI A L, OFFICCH
oATE. o r rect a yped n a . It i ign a tu re) DATE o rrece A L (Typer. narnerattiggjure)

.Mer. i br
, 6 [

_ h h 6[' Division of Acetg & Finance P 8,I'!/ Nancy C. Fleetwad, Dir. ' n
. |;

/ Office of the Controller ar m t orrice gg.cf(
FMS ACCOUNTING *

,

ps roHu 3213 s'oiraon or 7 a es oesoterc E"7 F * ' '" '^ 8 " " Y ''r''e^n "n"cg A L M A N A G EM E N T S E R Vic e
a t.e 7 c

-

A f

!
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ATTACHMENT 2..-. .

[

!
i

. BILLING INSTRUCTIONS FOR INTERAGENCY AGREEMENTS ;

Claims for reimoursement of cost shall be submittea as follows:
,

i

Stancard Form 1081. "Voucner f or Transfers Between Approer,ationsFo rm.
ana/or Funos." i

,

Numoer of Copies. An' original and f our copies,

Desionated NRC Billina Of fice Address ,
,.

i

Address request' for payment to the following adoress: l

,.

J

"

U.S. Nuclear Regulatory Commission '

Oivision of Contracts and Property Management ;
Contract Administration Branen, D-902

.

Washington, D.C. 20555
T

Payment (s) will be maae by the Office of the Controiier, Civision er
t

Note:
Accounting and Finance, GOV /COM Accounts Section, Wasnington, D.:. 20555.

'

|
t

The following information snall be provideo on tne Form IDE
I

' oucner nuncer and date of suomission.,
.

.

:. Interagency Apreement Numoer. I
,.

2. Name anc actress of Agency perf orming the worr..
,

,

i

>

2 Billing Agency Contact ana teleonone numoer. r

r

5. NRC Project Officer or Technical Contact with Maii 5;ca, i

Billing Period or beginning ending dates (day, month ana year) , ne t

6

oeriod in which costs were incurred and for which reimoursement
.

requested,
i

7. Cost uetail by major cost elements:
:

direct labor
e

!
materials, supplies and eauipment (each item in excess i 52.000)a.

b.
c. incirect rate, if any

,

|
d travei

i

f

,

;

i
5
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. w.

.

1e ccaversion or
Conversion. The process of planning ana de. eiocing :.

e.
data from the existing system to FFS.

. Training. Includes all formal and on the job training ni att chases of me
The project will recuire that .arious grouas willf.

|mplementation effon. A training pian wm te
receive training at var >us stages as aoplicaole.
developed by the project team.

.

' Customized Reports. The cost for the casign, develcoment and testing
of unique f nancial management reports where it has been determinea

g.
=PS

that the F=S standata repons do not ineet the cpectiic neeas.
standard report samples are displayed in ine Users Guides.

h. FFS Documentatloa.
Preparation of custamcca :esiaco ., s er

Training Guide, :: era:ing
documentation (Quick Reference Guide,
Procedures) tailored specific 3tly to the NRC's reauirements.

Haraware configuration, .'olume sizing, .CL
1. FFS Installation Sites.

testing. PC Products, telecommunications, etc.

Parallel Processing. Assisting financial management personnet witn an
operational test of the fully developed system orior to live operation,J.

On site assistance and guidance with year eno'
FFS Implementation.
closing, execution of converston plans, problem resolution, develoument

k.

of operating procedures, etc.

On Going Support. Assistance and problem resolution sucsequent to live
I.

operations,

Interfacem.
a. Simple - single table access with edits.
b. Moderate 2 to 3 table access with corresponcing cross editing.
c. Complex - more than 3 table access and extensive coding for editing'!

[
and performance.

l
.L

|
,

il
a
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Addendum to Proposal

Explanation of Costs

30ftwase and Maintenance. A one-time soft,vare use cmarge is ossed on the
estimated percentage of use for the specnic modules to oe proviceo. Software1.

maintenance is the estimated use of the annual software maintenance fee oaioThe software maintenance fee guarantees all systems software.
cy FMS.
upgrades, and enhancements.

The_ co_st of purcnusing irom AMS, the ??S baseline Users
Documentation.Guide, Operations Guide, Data Entry Guide and Error Message Guide.2.

Telecommunicatlons Upgrade. Nill be necessary to support the e.cension c:
3.

150 users on line.

The estimated pro rated cost for camouter usage to recover
4. Timesharing.

usage of data processing facilities.

Travel and Transportation. N/A. As noteo in the proposai, NRC will proviuei

Therefure. this cost has not beenS.
trave! authorization and funding directly.
included in the proposal.

printing and Reproduction. The cost of pnnting ana binoing customi:ec user
documentation developed under the technical support cost.6.

I
The FMS and AMS personnel costs associated with the

Techn[ cal Support.

implementation. Attachment 1.1 shows the major tasks with the estimated hoursof support required for completion. These tasks will be defined in detail in the
7.

project plan but are generally as follows:

Project hianagement. Review of deliverables, meetings, supervision, and
i

direction assosiated with the coorrbnatien of the project.
a.

Installation Analysis. The procass of familiarizing key functional experts
with the FFS modules, analyzing and defining the speci6c requirementsb.

) and atting up an application of FFS accordingly,
L

Acceptance Testing. Assisting key functional expens with acceptance
testing of the system set-up as defined in the installation analysis phase.c.

The design, testing, and implementation of the
d. Interface Analysis.

required interface.,

"

i
,.
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COST $UIW4ARY. SUPPOHIING' SCHEL'UtE '

-

,

041-GOING TECHNICA1. SUPPORT ',

:

:
. FY 91 FY 92' -tY V3

<

: FMS- MS FHS ' MS ' fMS AMS.
t

Support Stgpart Stoport Support Stpport Stppert
+;,

-2VO 150 680 35u 27) 195

i - | Project Management
90 100 ,

' Project Plan Development
g .: 270 220 jInstallation Analysis.
j _

Uscr Acceptance Testing
120 40

"

100 655 205 555 240 610-
Interface Analysis

575 875 750 450
f Conversion <

e 40 60 500 $25
Uasr Training

, 260 ?o$
Custcalzed Rep (-rt Development !

'

640 330
Quick Reference Guide ;,

i' FFS Installation Site Preperation 600 205 1755 ~1160
, 125 500 350 $00

i FFS Implementation ~

1 575 640
P:rattet Testing -

4 24to 2405

|
On-Going Support

% %
| Network Expansion
! 260 460

Reports Analysis Paper [
50 400

Pcyroll Interface .

e
,

% .__ --_--

Stpport Hours 1390 1590 6240 6240 '4160 4160 |
,

2

' - Personnet .2.00 2.00 .3.00 3.00 - 2.00 ' 2.00

. . Cost 562,550 586,180 5260,800 5384,880 516/,200 5257,920

4
. Total Sup et Cost $148,730 7667,680 5445,120 * .i

i
m.maamaa 6.e=ssee ww..sted

i

_ _ _ . . . . . . _ . . _ . . . _ . - . . . . . . . . . , , _ . . . . - _ ~ . . . , . ~ . . , . . . , - . . . . . . _ _ _ _ . _ . . . _ _ . . _, ...__-_..._..,._._...-,...-...._..a._...,_ 1s..-
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COST StMARY $UPPORTihG SCHESULE ,

.

SOFTWARE AND HAlbiENANCE

#gencyfMS
A genc yi

rMS Ccst fee ( >. ) Shore

Cost Fee (x) Shore

0.1 12,3;5
s2 5,62's

| 5157,500 0.1 st$,ns 0.1 16/516,750FFS Basic syst m 545,000 0.1 S4,500
16b G.1 153

0.1 14';6Purchasirg 54,500 16i > 0.1 153
PC Interface 533,750 0.1 55,31',

0.1 si6$12,0c5Report Palater 0.1 13,3i5133,750
Project Cost Accounting 0.1 13,3i5533,750
Travel

Mainten. Totet 53,tt9

Sof tware Totat
430,825

!

_


