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FLORIDA PROGRESS CORPORATION

ormed in 1982, Florida Progress Corporation is a diversified utility holding
company with annual revenues of about $2.8 billion and assets of $5.7 billion.

Based in St. Petersburg, Fla., the company owns a growing electric utility and
certain select diversified businesses. Its principal subsidiary is Florida Power
Corporation, the state’s second-largest electric utility. Looking ahead, Florida
Progress will focus on maintaining Florida Power’'s operational and financial
strength. Florida Progress’ diversification strategy calls for investing in
businesses that will help the company achieve higher earnings and increase

total returns for shareholders.

LORIDA POWER CORPOF

An electric utility headquartered in St. Petersburg that provides service
to more than 4 million people in Florida. Incorporated in 1899, Florida
Power is involved in the generation, purchase, transmission, distribu-
tion and sale of electricity. It has a strong tradition of providing quality
electric service at reasonable rates. Florida Power

Provides electricity to about one-third of Flotida's population

Operates in a state with a fast-growing population. Florida currently
ranks as the fourth most populous state in the United States

Provides service in 32 of the state's 67 counties, covering about
20,000 square miles in Central and North Florida and along the

west coast of the state

Serves '
St. Petersburg P TALLAHASSEE
and Clearwater

as well as the areas sur
rounding Walt Disney World

Orlando, Ocala and Tallahassee

Has a total electric generating capacity Of
about 7300 megawatts of power, Its
energy sources in 1994 were 45% coa

nuclear, 16% oil, 19% gas and 21

purchased power

Has earned an average return on equity of

p percent during the (ast three years




ELECTRIC FUELS CORPORATION

An energy and transportation company that serves electric utilities
including Florida Power, and industrial companies. Formed in 1976
Electric Fuels has operations in 15 states and is involved in the min
ing, procurement and transportation of coal, bulk commaodities trans
portation; and rail services. Electric Fuels

o Prowvides Flonida Power with about 5 millien tons of economical
low-sulfur coal annually

@ Sells in excess of 6 million tons of coal annually to other utilities
and industrial customers

® Serves the U.S. railroad industry with a fully integrated operation
that reconditions rail-car parts, sells rail and other track material
repairs freight cars and locomotives, and manufactures rail-car

hydraulic-cushioning units

@ Operates a diverse transportation network and owns or manages

about 550 barges and approximately 1,500 rail cars

® Has earned an average return on equity of 12.4 percent during the

last three years

MID-CONTINENT LIFE INSURANCE COMPANY ‘

A life insurance company headquartered in
Oklahoma City that serves 37 states and
sells its policies through about 9,000 inde
pendent agents. Mid-Continent's principal
product is a low-premium death benefit
policy. Nearly all of the company’s financial
portfolio is in investment-grade securities
Founded in 1909, Mid-Continent

® Has 513.9 billion of life insurance poli

cies outstanding

® Has achieved success with low adminis
trative costs, competitive commissions

and a conservative investment portfolio

® Has held an insurance rating of A+
(Supernior) tor 16 consecutive years from

A.M. Best Company, a nationally recog

nizea insurance-rating agency

Flonda | rogress continues its orderly withdrawal from those diversi ® Has earned an average return on equity
fied ";‘(’l'd'.l ns that ne er fit into the company s iong-range i 11.4 percent during the iast three
strategic plan. These operations include vears

A 1 { r .
® A lending and leasing business with assets of about $512 n

relating to commercial aircraft and real estate
@ A real estate operation with investments of about $133 m

office buildings and undeveloped land
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Changing the Corporate Culture

Restructuring Continues at Florida Power

Florida Power' Is Well _
Pasitioned for the Future
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In the years ahead, electric companies that have strong fundamentals

likely will be viewed more favorably by investors, particularly as the industry

changes and becomes more competitive The reason is simple: Utilities
with good fundamentals can minimize their business risks and improve
their ability to succeed in a competitive marketplace. Shown below is a list
of what we think will be required for a utility to succeed in the future and

how Flonda Power 1s positioned

FLORIDA POWER

Serving Our Customers
with an Eye to the Future

In the next section of this report, some of the
innovative ways our employees are providing
improved customer service will be discussed
New strategies are being developed to heip
our company better understand and respond
to the changing needs of our customers. We
are committed to this effort

People. Power. Precision. Performance
These words are more than a theme. They
represent our formula for success — for staying
ahead of the competition and winning the
race. This strategy will keep our energies
focused on achieving our goals and building

shareholder value, weli into the future

Dr. Jack B. Critchfield
Chairman and Chief Executive Officer

Richard Korpan
President and Chief Operating Officer

February 1, 1995




Our Progress team is preparing for a
champronship race. We're leaner and
more focused. We've regrouped to
achieve a higheslevel of results
through teamwork. We've faced’
change head-on with a new mental
toughness. A fresh competitive spirit
And we're. o - : '
mowing full

speed ahead, .\

relying on'the R,

talent, energy e <

and skill of our

people.
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drafting technician, exam-
ines the underground distri-
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With leading-edge technology and
focused teamwork, we e ready to hag-
dle the challenges coming our way.
We're using our skills to adjust to
change. We're measuring our operd-
tions. with new standards in efficiency.
We're customizing services to meet
exact customer needs. That's the art of
finesse ‘ i

That's RN T
precision. r) , ’ r>







Ths 1s the bottom line. This 1s what it's all
about. Producing results. It's the culmina-
tion of our people, power and precision,
it's what makes the company competitive.
it's what mantans our financial strengm

. And it's what
keeps our cus-
tomers satisfied.
At Florida

Progress,
performance is
what drives us.
It's the reason
we're in
business.

Operating new, more efficient equipment, like this iarge
tree-trimming machine, has ' esulted in significant cost
savings at Florida Power







strategy that ‘ccuses on synergy between its
vertically integrated businesses. Today, the
company is involved in coal mining and pro-
curement, rail and water transportation, rail-car
and barge repair, rail and track components,
and transioading services of bulk products.
With assets of approximately $500 million,
Electric Fuels now owns operations in 15 states.

In recent years, Electnc Fuels has expanded
its presence in the nation’s rail-services indus-
try. The company has benefited greatly from
acquisitions it made in 1993 and 1994. Added
to Eb:ctric Fuels' operations were the assets of
a rail-car services and parts-reconditioning firm,
and a large manufacturer of cushioning units
for rail cars. These acquisitions have proven to
be excellent investments, boosting 1994
operating results above projections.

The acquisition in December 1994 of

FM Industnes, Inc. (FMI), a prvately held
manufacturing firm, was important to the
expansion strategy of Electric Fuels’ rail-services
operations. FMI manufactures and reconditions
hydraulic-cushioning urits used on certain
types of rail cars. its main product is the
FreightMaster line of cushioning units, which
have been used by the railroad industry for
more than 30 years. Based in Fort Worth,
Texas, FMI is a significant supplier of cushion-
ing units in the continental United States and
Canada.

Another strategic move durning 1994
involved the acquisition of Electric Fuels' first
rail-to-barge terminal, Ceredo Dock, a large
coal-transloading facility located on the Ohio
River near Huntington, W. Va, Featured at the
facility 1s a rotary car unloader that turns rail
cars upside down. This techrmique unioads coal
faster and is more cost-efficient than the
conventional method of using a rail-car shake-
out system.

The acquisition of Ceredo Dock allows
Electric Fuels to handle more coal and expand
service to its third-party customers, such as
other coal companies and electnic utilities. The
150-acre facility is the only dock on the Ohio
River that serves both the C5X and Norfolk
Southern railroads, two of the biggest rail
camers east of the Mississippi River. Electric
Fuels also will use the site as a base to expand
its growing river-barge operations.

In 1994, 150 barges were added to Electric Fuels' shipping operation,
bringing its river and ocean-going fieet to about 550 units. In addition to
carrying coal, these barges transport dry-bulk cargoes, such as grain prod-
ucts, fertilizers, imestone, salts and steel products, on the Mississippi and
Ohio rivers and across the Gulf of Mexico and the Atlantic Ocean.

Electric Fuels also owns or manages approximately 1,500 rail cars that
carry steel products and coal from Appalachian Mountain mines to Flonda
Power as well as other utilities and industrial customers. Over the years,
Electric Fuels' coal sales to companies other than Florida Power have
increased considerably. Today, sales to this growing market segment repre-
sent about 55 percent of the company's total coal sales.

Flonda Progress also 1s maintaining a steady growth strategy for its life
insurance business, Mid-Continent Life Insurance Company. Mid-Continent
is well-postioned in the insurance industry because it has low administra-
tive costs, competitive commissions and a conservative investment
portfolio. With plans to open several new offices during the next five years,
Mid-Continent expects to increase market share through expansion of its
regional office network.

Over the years, Mid-Continent has achieved success by creating
products its customers want. For more than a decade, the company has
concentrated on selling a death benefit policy that does not include a
large savings feature. Instead, this “extra-life” policy provides a significant
amount of protection for the least amount of premium. Because
payments are relatively low and stay constant over the term of the
policy, this product is popular with Mid-Continent's customers.

A consistent business strategy and a conservative approach te investing
have resulted in Mid-Continent receiving favorable industry ratings. A. M.
Best Company, a nationally recognized insurance-rating agency, has desig-
nated Mid-Continent an A+ (Supenor) company for 16 consecutive years.

The next section of this report, titled Management's Discussion &
Analysis, will review key operating highlights from 1994. Also included in
the section is a summary of how competition is affecting the company
and its strategies for the future.
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change. Today, steps are being taken that will i

put the utility in position to adjust to change . EARNINGS PER SHARE

and take advantage of new opportunities ; : 1994 ;
A threat for some utilities s the nsk of l',“.n",t’, ! { ver Ci : $2.05%

industrial customers. Flonda Power 1s well posi : 5 s . 25

tioned with competitive eliectne rates to its . G ne i i ' /08

industrial customers, which account for about

12 percent of the utility’s total kilowatt-how

Real e

sales. The average ir the electric utility industry Corporate and of
for industnal kilowatt-hour sales 1s about 35 fad
percent Income by "1"."'

In Florida, electnc utilities have certain retal Change in 0
service territonial nghts 'r'i‘("'t"‘\'" ‘b“’,‘! the state Consoliddtec

Public Service Comrmussion. In providing elec
have negotiated franchise

preements with local municipalities outlining priced. Federal regulators are encouraging the formation of reg onal trans-
the terms associated with the use of public mis;ion groups to set pricing policies and work closely with 'ate regulators
rights-of-way. Traditionally, municipalities have in the siting of new transmission lines. Because it owns the second-largest

d 30-vear franchise agreements with transmission system in the state, Florida Power believes it 1s important to

5 2 1
tNe semvice utihitie

SIENE
electr es. Increasing competition may establish fair policies for pricing and access, particularly as the industry
ffect new franchise agreements between evolves into a more competitive business

utiiities and municipalities. As a 1esult, some In 1994, Florida Power took steps to streamline operations and reduce
municipaiities may consider operating their costs to improve its competitiveness. These actions will help the utility off
own electnc utility systems. However, over the set nsing costs, such as environmental experises, insurance costs, and

. |

years, municipalities have seldom decided to nuclear decommissioning and depreciation expenses. Florida Power
purchase and operate their own systems expects to eam its authorized return on equity while maintaining cormpet:-

because the economics generally have been tive pnces and offering high-quality, reliable service
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costs. Florida Power requested that both
increases become effective January 1, 1995,
The commission s expected to approve the
increases in early 1995

As a result of rate increases approved from
previous settlement agreements, Florida Power
increased whoiesale revenues by $8.2 million
in 1994 and by $4.8 million in 1993 (See
Note 10 on page 35)

Utility Revenues and Sales

Operating revenues were $2.1 billion in 1994,
compared with $2 billion in 1993 and $1.8 bil-
lion in 1992. Utility revenues rose in 1994
primarily because of increased retail kilowatt-
hour sales and customer growth during the
year. Phased-in increases in retail base rates
from the utility's 1992 retail rate case also
boosted revenues. The new base rates
increased operating revenues by $18.3 million
in 1994 and $43.4 million in 1993 compared
with each preceding year.

In 1994, Flonda Power's retail kilowatt-hour
sale s increased by 3.1 percent over 1993,
miainly due to customer growth and a stronger
economy. Customer growth was 2.4 percent in
1994, In 1993, the average number of cus-
tomers in Florida Power's systern increased 2
percent, after adjusting for the acquisition of the
oty of Sebnng's electrical distnbution system.
Flornida Power's annual customer growth rate
continues to be about twice the national
average in the electric utility industry

Also contributing to the increase in retail kilo
watt-hour sales for 1994 was higher average
customer usage. Dunng the year, average resi-
dential sales were up by 1.4 percent, average
commercial sales increased by 2 percent and
average industrial sales rose by 3.3 percent.

Flonda Power recovers substantially all fuel
and purchased power costs through fuel and
capacity adjustment clauses established by the
Flonida Public Service Commussion. Therefore
fluctuations in these costs have little impact
year to year on net income

Fuel and purchased power costs increased by
$66.5 million in 1994 and by $49.9 million in
1993, compared with each preceding year. The
growth was pnmarly due to higher system re-
quirermnents and increased purchased power costs

Flonda Power has long-term contracts to purchase 1,110 megawatts
of firm power and “as-available” energy from cogenerators, At the end of
1994, 961 megawatts were available to Flonda Power. Because credit-
rating agencies treat a portion of purchased power capacity payments as a
debt equivalent, these commitments may weaken Florida Power’s credit
ratings. (See Note 11 on page 36.)

The cost to Florida Power for many of its purchased power contracts is
based on what the utility would have paid to build and operate a new
pulvenzed coalfired plant. In August 1994, Fionda Power began paying
cogenerators at an as-available price rather than at the higher firm energy
price for the imes the utility's system requirements would not have
required the use of the avoided coal unit. Using the as-available pricing dur-
ing off-peak hours reduces payments to cogenerators by about $15 million
annually.

Flonda Power also established a generation curtalment plan for these
purchased power contracts to avoid having to cycle off lower-cost generat-
ing units during periods of low-system demand. Under this plan, energy
purchases from cogenerators would be less during low-load periods.

Flonida Power filed petitions with the Florida Public Service Commission
seeking approval for these changes. Three cogenerators are disputing the
changes in separate lawsuits. (See Note 11 on page 36.)

Other utility operation and maintenance expenses decreased by $3.1
million in 1994, compared with 1993. O8M expenses increased by $64 .2
million n 1993, compared with 1992.

Recoverable energy conservation program costs increased by $3.7
million in 1994 and by $32.3 million in 1993. Flonda Power recovers
substantially all of its energy conservation program costs through a clause
in electric rates similar to the fuel adjustment clause.

The lower 1994 expenses resulted from the utility's companywide, cost-
reduction efforts during the year. The increase in 1993 expenses was pri-
marily due to higher energy conservation costs, postretirement benefit costs
and the early retirement program

Depreciation expense increased by $£21.3 million in 1994, compared
with 1983, due to the addition of four combustion turbine units in late
1993 and other plant additions. Depreciation expense increased by $30.7
million in 1993 over 1992 primarily because of higher fossil plant disman-
tlement costs that were approved in the utility's 1992 retail rate case. In
addition, a one-time retroactive adjustment was made in 1992 that
reduced depreciation expense

Interest expense was impacted positively by lower interest rates in both
1992 and 1993, In 1994, interest expense was higher than in 1993 due
to tugher rates and higher debt levels. Interest expense increased in 1993,
compared with 1992, due 1o higher average debt levels in 1993,

Flonda Power completed several major construction projects that caused
the allowance for funds used during construction to decrease by $4.7
million in 1994 and by $3.1 million in 1993, compared with the preceding
yEAars
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Richard D. Keller, President and Chief Executive Officer,
Electric Fuels, and Kenneth E. Armstrong, Vice President,
General Counsel and Secretary, Florida Progress.
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Allen ). Keesler, Jr., President and Chief Executive Officer
Florida Power, and Joseph H. Richardson, Senior Vice
President, Legal and Administrative Services, Florida Power
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REPORTS FROM MANAGEMENT AND AUDITORS

ANAGEMENT'S REPORT

To Cur Shareholders:

Management is responsible for the integrity and objectivity of
the financial and operating information contained in this
1994 Annual Report to Shareholders, including the consols
dated financial statements covered by the Auditors’ Report
These statements were prepared in accordance with general-
ly accepted accounting principles and necessanly include
amaurits that are based on judgments and estimates by
management

Florida Progress Corporation maintains internal control
systemis and related pohcies and prm_r’dums d(’%lg“b‘lj to
provde reasonable assurance that assets are safeguarded,
that transactions are executed as authorized and are properly
recorded and that accounting records may be relied upon for
the preparation of consolidated financial statements and
other financial information. These policies and procedures
include a Code of Conduct program intended to ensure
employees adhere to the highest standards of personal and
professional integnty. The design, monitoring and revision of
internal control svstems involve, among other things, man
agement's judgment with respect to the relative cost and

fic control measures. The company

expected benetits of speci
ilso maintains an internal auditing function that evaluates
and formally reports on the adequacy and effectiveness of

internal controls, policies and procedures

in addition, the audit committee of the board of directors
consisting solely of outside directors, meets penodically with
management, the internal auditors and the independent
auditors to review matters related to internal controls, audit
results, financial staternents and financial reporting. Annuall
the audit committee recommends to the board of directars

L

the selechon of independent auditors. Both the indepenident
S| % - 5 -~ a1 !
uditors and the intemal auditors periodically meet alone
with the audit committee and have free access to the corr
#tee at any time
For Management

§ . .
Jeftrey R. Heinicka

Senior Vice President and Chief Financial Officer

AUDITORS® REPORT

To the Shareholders of Florida Progress Corporation:

We have audited the accompanying consolidated balance
sheets of Fiorida Progress Corporation and subsidiaries as of
December 31, 1994 and 1993, and the related consolidated
statements of income, cash flows, and shareholders’ equity
for each of the years in the three-year period ended
December 31, 1994. These financial statements are the
responsibility of Florida Progress Corporation’s management
Our responsibility 1s to express an opinion on these financial
statements based on our audits

We conducted our audits in accordance with generally
accepted auditing standards. Those standards require that
we plan and pertorm the audit to obtain reasonable assur
ance about whether the financial statements are free of
material misstatement. An audit includes examining, on a
test basis, evidence supporting the amounts and disclosures
in the financial staternents. An audit also includes assessing
the accounting principles used and significant estimates
made by management, as well as evaluating the overall
financial statement presentation. We believe that our audits
provide a reasonable basis tor our opinion

In our opinion, the financial statements referred to above
present fairly, in all matenal respects, the financial position of
Florida Progress Corporation and subsidiaries as of
December 31, 1994 and 1993, and the results of their oper-
ations and their cash flows for each of the years in the three-
year penod ended December 31, 19€ 4, in conformity with

generally accepted accounting princip! s

As discussed in Notes 1 and 7 t - the consolidated finan-
cial statements, in 1993, Flonda Progress Corporation and
subsidianes changed their methods of accounting for income
taxes and postretirement benefits other than pensions

N 72T Dharieko FLHAT

St. Petersburg, Florida
January 23, 1995
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"CONSOLIDATED FINANCIAL STATEMENTS

TSOFINCOME * . FLORIDA PROGRESS CORPORATION m®

FOR THE YEARS ENDED DECEMBER 31, 1994, 1993 AND 1992 (in millions, except per share amu.nts)

1994 1993 1992
REVENUES:
Electnic utility £2,080.5 £1,9576 $1,774.1
Diversified O S T B e e e b T - 321.2
L e AT 28 24490 2,095.3

EXPENSES:
Electric utility
Fuel used in generation 4319 460.8 4719
Purchased power 294.6 209.5 140.4
Deferred fuel (15) {(11.8) (3.7)
Other operation 3888 3780 . 3108
Operation 1,113.8 1,036.5 9195
Maintenance 122.9 136.8 139.7
Depreciation 261.5 240.2 209.5
Taxes other than income taxes 1628

, 16610 15661 14070

wersified
Cost of sales 571.2 590.1 2384
Other 63.3_7 BU 2 1 45,1

O s i 65 = 4403 2835
INCOME FROM OPERATIONS 4760 4426 4048

INTEREST EXPENSE AND OTHER:
interest expense 144 .8 141.1 134.2
Allowance for funds used during construction (10.9) (15.6) (18.7)

Preferred dividend requirements of Flonda Power 10.1 13.4 16.7
Other expense (income), net 10.3 (25) 84
1543 1364 i 1406

INCOME BEFORE INCOME TAXES 321.7 306.2 264.2
Jncometaxes o I LI IV LSRN . . - WAL . W 883
INCOME BEFORE ACCOUNTING CHANGE 212.0 195.8 175.7
CUMULATIVE EFFECT OF INCOME TAX
ACCOUNTING CHANGE ‘ RS U . L S -
NET INCOME $ 2120 § 1966 2 1757

AVERAGE SHARES OF COMMON STOCK OUTSTANDING 930 883 854
EARNINGS PER AVERAGE COMMON SHARE:

Iricome betfore accounting change $2.28 $2.22 $2.06
Change in accounting for income taxes - 01 -
—t (= . e - - "

$2.28 $2.23 $2.06




CONSOLIDATED BALANCE SHEETS FLORIDA PROGRESS CORPORATION

DECEMBER 31, 1994 AND 1993

(Dollars in millions)

1994 993
ASSETS
PROPERTY, PLANT AND EQUIPMENT:
Electric utility plart in service and held for future use $5,603.4 $5,320.3
Less: Accumulated depreciation 1,981.6 1,846.2
Accumulated decommissioning for nuclear plant 135.2 118.3
T, Accumulated dismantlement for fossil plants 92.4 68.5
3,394.2 32873
Construction work in progress 2221 285.7
Nuclear fuel, net of amortizatiors of $322.8 in 1994 and $299.9n 1993 52.9 68.4
Net electric utility plant 3,669.2 36414
Other property, net of depreciation of $163.5 in 1994 and $141 in 1993 420.9 391.6
F e s 4,090.1 4,0330
CURRENT ASSETS:
Cash and equivalents 144 2.
Accounts receivabie, net 262.2 242.7
Current portion of leases and loans receivable 153 313
Inventones, primarily at average cost
Fuel 75.2 79.5
Utility materials and supplies 110.4 1122
Diversified matenals 68.1 35.8
Underrecovery of fuel cost 1.8 7.1
Oter - 41.0 418
S 588.4 559.5
OTHER ASSETS:
Investments
Leases and loans receivable, net 438.0 485.4
Marketable securities 1483 129.3
Nuclear plant decommissioning fund 1236 1977
loint ventures and partnerships 745 88.4
Deterred insurance policy acquisition costs 21.9 815
oher L S 163.9 154.0
i B L - P 1,040.2 1,046.3
$5,718.7 $5,638.8

statement



CAPITAL AND LIABILITIES

COMMON STOCK EQUITY:

Common stock without par value, 250,000,000 shares authonzec

35,175,360 shares outstanding in 1994 and 89,259,572 in 1993

Retained earnings

Unrealized loss on securities available tor se'e

CUMULATIVE PREFERRED STOCK OF FLORIDA POWER:

Without ""W’m'?‘r "\;fld'
With sinking funds

LONG-TERM DEBT

TOTAL CAPITAL

CURRENT LIABILITIES:

A iyt b

ACCOLINMTS Payabit
tomers daeposits

ncome taxes pay D¢

DEFERRED CREDITS AND OTHER LIABILITIES:

Deterred income taxes
' tized inve et X i1te
AN PONCY :'v-, e ¢
th 0] tret e ) f )
the

COMMITMENTS AND CONTINGENCIES (Note 11)

1994 993

$1,148.1 $1,008.3
8429 8122
_(66) 3

1,984.4 1,820.5

1135 1135
30.0 350

18988 18666

39875

147.1 149.4
76.9 715
12.7 423
4713 45.2
: . _84.) SRR (/. |

744.1 756.3
110.0 119.6
222.5 1865
67.8 474
12549 12156

$5.718.7  $56388




CONSOLIDATED STATEMENTS OF C‘SH FLOWS

FOR THE YEARS ENDED DECEMBER 31, 1994, 1993 AND 1992

FLORIDA PROGRESS CORPORATION

{in millions)

1994 1993 1992
OPERATING ACTIVITIES:
Income betore accounting change $212.0 $1958 $1757
Adjustments for noncash tems
Depreciation and amortization 321.7 2999 268.7
Deferred income taxes and investment tax credits, net (32.3) (49.1) (17.4)
Increase in accrued other postretirement benefit costs 204 236 -
Net change in deferred insurance policy acquisition costs (10.4) (12.9) (12.9)
Net change in deferred insurance policy benefit reserves 36.0 258 24.4
Changes in working capital, net of effects from acquisition
sale of businesses
Accounts receivable (17.4) (26.1) (18.6)
Invertories (10.1) 12.2 (36.8)
Overrecovery (underrecovery) of fue! cost 53 (2.7) (43.8)
Accounts payable (4.2) 17.7 14.2
Other (11.5) 234 23.1
___Other operating actwities 23.0 (4.7) (2.9)
3 R T 5325 5029 373.7
INVESTING ACTIVITIES:
Property additions (including allowance for borrowed funds
used dunng construction) {(368.1) (462.4) (519.6)
Proceeds from sales of properties and businesses 163 358 315
Purchase of leases, loans and securities {74.1) (128.6) (65.7)
Proceeds from sale or collection of leases, loans and securities 102.2 150.1 135.8
Acquisition of businesses (17.1) (80.5) (23.0)
Investments in joint ventures and partnerships (5.2) (24.1) (5.3)
Distributions from joint ventures and partnerships 39 26.0 50
Other investing activities U RN T |. . SIESTPEMEE -} (15.1)
B _ TR RSP S (3529) (497.2) (456.4)
FINANCING ACTIVITIES:
Issuance of long-term debt 103.7 385.7 4503
Repayment of long-term debt (86.7) (473.2) (315.3)
Increase (decrease) in commerciai paper with long-term support (61.2) 154.0 (34.1)
Redemption of preferred stock (5.0) (80.5) (5.0)
Sale of common stock 138.0 59.1 137.6
Dividends paid on common stock (185.9) (172.3) (i163.4)
Increase (decrease) in short-term debt (75.6) 1242 2
Other financing actvibes - (1.6) (1.7) (27)
B I LI (174.3) (4.7) 67.6
NET INCREASE (DECREASE) IN CASH AND EQUIVALENTS 53 1.0 (15.1)
Degonngcashandequvelerts 8 81 23.2
ENDING CASH AND “QUIVALENTS $ 144 § 9. § 81
SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION:
Cash paid dunng the period for
Interest (net of amount capitalized) $135.2 $138.1 $1299
Income taxes (net of refunds) $171.5 $155.1 $ 915

The accompanying Vi e an integral part of these finan il statemernts



FOR THE YEARS ENDED DECEMBER 31, 1994, 1993 AND 1992

CONSOLIDATED STATEMENTS OF SHAREHOLDERS'® EQUITY

FLORIDA PROGRESS CORP( m

(Dollars in millions, eacept per share _..aounts)

Cumulative Preterred
Stock of Flonda Power

Unreahzed Loss

on Securmies Without With
Common Retained Available Sinking Sinking
Stock Earmings for Sale Funds Funds

Balance, December 31, 1991 $ 8116 %7761 § - $1335 $975

Net income 1757

Common stock issued — 4,596,938 shares 1376

Cash dividends on common stock (31.905 per share) (1632.4)

Preferred stock redeemed or reclassified to current — 150,000 shares (150)
Balance, Mecember 31, 1992 9492 788.4 - 1335 825

Net incor, . 196.6

Common stock issued ~ 1,729,716 shares 59.1

Cash dividends on common stock (§1.95 per share) (172.3)

Preferred stock redeemed -- 675,000 shares (.5) (200) (475
Balance, December 31, 1993 1,008.3 8122 - 1135 35.0

Net income 2120

Common stock issued — 5,215,788 shares 1389

Common stock issued in pooling of interests — 700,000 shares 9 4.1

Cash dividends on common stock ($1.99 per share) (185.49)

Unrealized loss on marketable securities available for sale (6.6)

Preferred stock redeemed - 50,000 shares - (5.0)
Balance, December 31, 1994 $1,148.1  $8429 $ (6.6) $113.5 $300

The accompany 'ng notes are an integral part of these financial statements

© SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES

General - Flonda Progress Corporation (the Company) is an exempt
holding company under the Public Utility Holding Company Act of 1935
Its largest subsidiary, representing 75% of total assets, is Florida Power
Corporation (Horida Power), a public utility engaged in the generation,
purchase, transmission, distribution and sale of electric energy primarily
within Florida

The consolidated financial statements include the financial results of
the Company and its majority-owned operations. All significant intercom-
pany balances and transactions have been eliminated. Investments in
20%- 10 50%-owned joint ventures are accounted for using the equity
method

Accounting for Regulatory Assets and Liabilities - "londa Power s
regulated by the Flonda Public Service Commussion (FPSC) and the
Federal Energy Regulatory Commission (FERC). The utility follows the
accounting practices set forth in Financial Accounting Standard No. 71,
"Accounting for the Effects of Certain Types of Regulation.” This standard
requires utilties to caprtalize or defer certain costs if it is probable that
these costs will be recovered through the ratemaking process. Florida
Power has regulatory assets and hiabilihes that are being amortized over
the penods prescribed. Current regulatory practice allows these items to
be recovered or paid through customer rates

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Utility Plant - Utility plant 1s stated at the onginal cost of construction,
vhich includes payroll and related costs such as taxes, pensions and other
tnnge benefits, general and administrative costs, and an allowance for
funds used duning construction. Substantially all of the utility plant is
pledged as collateral for Flonda Power’s first mortgage bonds

The allowance for funds used during construction represents the esti-
mated cost of equity and debt for utility plant under construction. Florida
Power 1s permitted to earn a return on these costs and recover them in
the rates charged for utility services while the plant 1s in service. The aver-
age rate used in computing the allowance for funds was 7 8% for 1994,
7.9% for 1993 ' 8% for 1992

Utility Reverwes, Fuel and Purchased Power Expenses - Revenues
include amouts resiiting from fuel, purchased power and energy con-
servation adjustient clauses, which are designed to permit full recovery
of these costs. The aq):istment factors are based on projected costs for a
six- or 12-month penod. The cumulative fuel cost difference s shown on
the balance sheet as overrecovery or underrecovery of fuel costs Any dif
ference 1s retunded or billed to customers during the subsequent period
The FPSC ordered Flonida Power to conduct a three-year test for rev
enue decoupling for s residential customers, Decoupling eliminates the
direct link between kilowatt-hour sales and revenues. Beginning in 1995,
nonfuel revenues will be determined by multiplying a revenue per cus-
tomer amount by the total number of residential customers. Monthly resi-
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dentiai customer bills will be calculated just as they were before decou-
pling Differences between target revenues and actual revenues will be
coliected or refunded over a 12-month penod through the conservation
dlause. The revenue per customer amount will be adjusted annually for a
growth factor.

Flonda Power accrues the nonfuel portion of base revenies for ser-
vices rendered but unbilied

The cost of for | fuel for electnic generation s charged to expense 25
consumed. The cost of nuclear fuel is amortized to expense based ori the
quantity of heat produced for the generation of electric energy in relation
to the quantity of heat expected to be produced over the life of the
nuclear fuel core

Earned Income on Finance Leases - “arned income including any
residual values expected 1o be recognized, and the related deferred
investment tax credits are amortized as revenues over the term of the
lease to provide an approximate level return on the net investment.
Residual values are determined principally on the basis of independent
apprarsals

Income Taxes - The financial statements for 1993 and 1994 reflect the
accounting for income taxes in accordance with Financial Accounting
Standard No. 109, “Accounting for Income Taxes.” This standard requires
that deferred taxes be provided on all significant temporary differences
between the financial and tax basis of assets and liabilities using presently
enacted tax rates. When the Company adopted the new standard in 1993,
net income was increased by 5.8 million due to the Company's nonregu-
lated activities

Deferred investment tax credits, subject to regulatory accounting prac-
tices, are amortized to income over the lives of the related properties.

Depreciation and Maintenance - he Company provides for deprec-
ation of the cost of properties over their estimated useful lives primarily
on a straight-line basis. Flonda Power's annual provision for depreciation,
including a prowision for nuclear plant decommissioning costs and fossil
plant dismantiement costs, expressed as a percentage of the average bal-
ances of depreqiable utility plant, was 4.8% for 1994, 4 8% for 1993 and
4 6% for 1992

In October 1994, the FPSC approved Flonda Power's updated depreci-
aton study. 1 study inciuded results of a site-specific dismantlement
analysis of Flonda Power's tossil generating facilitres, Change... in deprecia
tion rates became effective i January 1995 and will not have a significant
impact on annual depreciation expense

Flonda Power charges maintenance expense with the cost of repairs
and minor renewals of praperty. The plant accounts are charged with the
cost of renewals and replacements of property units. Accumulated depre-
cation 15 charged with the cost, less the net saivage, of property units
retired

Insurance Premiums, Policy Acquisition Costs and Benefit
Reserves - Lite insurance premiums are recognized as revenue over the
premium-paying periods of the policies. The Company defers recoverable
costs in s insurance operations that directly relate to the production of
new business. These costs are amortized over the expected premium
paying period. Reserves are established out of each premium payment to
provide for the present value of future insurance policy benefits, using
reasonable assumptions for future investment vield, mortality, with-
drawals and the nisk of adverse deviation

Profit from Real Estate Sales — Profit from the sale of real estate 1
recognized only upon the closing of a sale, the transfer of ownership
rights to the purchaser and receipt of an adequate cash down payment.

for Certain Investments - The Company considers all
highly liquid debt instruments purchased with a maturtty of three months
of less to be cash equivalents. financial Accounting Standard No. 115,
“Accounting for Certain Investments in Debt and Equity Securtties” (FAS
115), was adopted by the Company as of January 1, 1994 Under FAS
115, investments in debt and equity secunties are classified and account-
ed for as follows:

Type of Security Accounting Treatment

Debt securities held to maturity ~ Amortized cost

Trading securities Fair market value with unrealized gains and losses
included in earnings

Securtties available for saie Fair market value with unrealized gains and losses,
net of taxes, reported separately in shareholders’
equity

See Note 5 on page 33 for held to maturity and available for sale
securities at 1994 year-end. At December 31, 1994, the Company had no
investments in assets classified as trading securities.

Prior to the adoption of FAS 115, these assets were measured at
amortized cost for debt instruments, and the lower of amortized cost or
market for equity instruments. In accordance with the new rules, the
prior-year financial statements have not heen restated to reflect the
change in accounting principle. The adoption of this standard had no
effect on net income or cash flows.

Accounting for Nuclear Operations - The Financial Accounting
Standards Board (FASB) has a current project addressing the accounting
for obligations related to the decommissioning of nuclear power plants.
Florida Power records a provision for nuclear decommissioning costs over
the expected life of its nuclear piant. Currently, the accumulated prowi-
sions for nuclear decommissioning costs are recorded as a contra asset
on the balance sheet. One alternative, if adopted, would require Flonda
Power's 90.4% share of total estimated nuclear decommissioning costs of
$391 million 1n 1994 dollars to be recorded as a liability, with a corre-
sponding plant or regulatory asset. There would be no impact on earn-
ings or cash flows. The FASB 1s expected to reach a decision in 1995

Florida Power accrues a reserve for maintenance and refueling
expenses anticipated to be incurred during scheduled nuclear plant
outages.

Postretirement Benefits Other Than Pensions - The Company
implemented Financial Accounting Standard No. 106, “Employers’
Accounting for Postretirement Benefits Other Than Pensions” (FAS 106),
in 1993 This standard requires that an employer's obligation for postre-
tirement benefits be fully accrued by the date employees attain full eligi-
bility to receve such benefits. The Company's costs for 1993 increased
from S5 million to $23.9 million under FAS 106. A substantizl portion of
the additional costs 15 recovered from Flonda Power customers through
retail base rates

Impaired Loans - The Company will be required 1o prospectvely adopt
Financial Accounting Standard No. 114, “Accounting by Creditors for
impairment of 3 Loan,” as amended by Financial Accounting Standard
Na. 118, “Accounting by Creditors for Impairment of a Loan - Income
Recognition and Disclosure,” in 1995. These standards require the
Company to compute present values for impaired loans when determin-
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ing the allowance for credit losses. At December 31, 1994, approximately
$72 million of loans recewvable were impaired, and the Company antic-
pates assigning approximately $18 milion of the allowance for loan iosses
to these loans. Because the Company's exssting allowance 1s adequate iuf
any such impairment, no impact on earnings 15 expected due to the
adoption of these standards.

Business Acquisitions - The Company and 15 subsidianies acquired
several businesses 1n 1994, 1993 and 1992 All acquisitions were account-

© ocer

ed for as purchases except the acqusition of FM Industries, Inc., in
December 1994, which was accounted for on a pooling of interests basis.
Because the effect of restating data related to this acquisition 15 not mater-
1al, prior-year results are not restated

The 1994 Statement of Cash Flows does not reflect the value of the
700,000 shares of common stock issued for the acquisition of FM
Industries. The market value of the shares at the date of issuance was
$21.1 million.

The Company's long-term debt at December 31, 1994 and 1993, s scheduled to mature as follows:

Interest
(In millions ) Rate 1994 1993
Florida Power Corporation.
First mortgage bonds.
Maturing through 1999
1995 4.74%(a) $ 344 $ 344
1997 6.13% 167 16.7
1999 6.50% 5.0 750
Maturing 2002 and 2003 6.50%(a) 280.0 280.0
Maturing 2008 6.88% 80.0 80.0
Maturing 2021 through 2023 7.98%(a) 400.0 400.0
Discount, net of presmim, being amortized over term of bonds 6.7) (13)
8794 878.8
Maturing 2014 through 2027 6.59%(a) 2409 2409
Notes maturing:
1994-1995 6.67% 10 469
1996-2008 7.81%(a) 779 779
Commercial paper, supported by revolver maturing November 30, 1999 5.98%({a) 2000 200.0
Progress Capital Holdings.
1994-1995 9.20% 60 263
1996- 2004 7.63%(a) 276.0 176.0
Commercial paper, supported by revolver maturing November 30, 1999 6.01%(a) 183.8 2450
Other debt, maturing through 2006 8.9200(a) s 514
19125 19432
Less. Current portion of long-term debt 529 766
$1,859.6 $1,856.6

(a) Weighted average interest rate at December 31, 1994

The Company's consolidated subsidiaries have lines of credit totaling
$800 million, which are used to support commercial paper. The lines of
credit were not drawn on as of December 31, 1994, Interest rate options
under line of credit arrangements vary from subprime or money market
rates to the prime rate Banks providing lines of credit are compensated
through fees. Commitment fees on lines of credit vary between 08 and
15 of 1%,

The lines of credit consist of four revolving bank credit facilities, two
each for Florida Power and Progress Capital Holdings, inc (PCH). The
Flonida Power facilities, 5200 million each, are for terms of 364 days and
five years. The PCH facilities consist of $100 milhon with a 364-day term
and $300 million with & five-year term. In 1994, both 364-day facilities
were extended to November 1995 In addition, both five-year facilities
were extended to November 1999, Based on the duration of the underly-
ing backup credit facilities, $382.8 million of outstanding commercial
paper at December 31, 1994, and $445 million of outstanding commer-
cal paper at December 31, 1993, are dlassified as long-term debt

Flonda Power has a public $200-mullion, medium-term note program
providing for the ssuance of either fixed or fioating interest rate notes
These notes have maturities ranging from mine months to 30 years

During 1994, Florida Power repaid $45.9 million of the medium-term
notes. The program has approximately $170 million available for future
1ssuance

PCH has a private $400-million, mediurn-term note program providing
for the 1ssuance of notes with maturities ranging from nine months to 30
years, In 1994, PCH issued $100 million of 5-, 7- and 10-year medium-
term notes with a weighted average interest rate of 603%. A balance of
$126 million 15 available for issuance under this program at either fixed or
floating rates

The combined aggregate maturities of long-term debt for 1995
through 1999 are $52.9 million, $176.4 million, $52.8 million, $16.1 mil-
lion and $513 6 million, respectively. In addition, about 17% of Florida
Power's outstanding first mortgage bonds have an annual 1% sinking
fund requirement These requirements, which total $1.8 million for 1995,
$1.3 million annually for 1996 and 1997, and $1 million annually for 1998
and 1999, are expected to be satsfied with property additions

Florida Progress has a support agreement with PCH that requires the
parent company 1o maintaim @ minimum net worth at PCH. At December
31, 1994, PCH's net worth was $99.3 million tugher than the amount
required under this agreement
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A summary of cutstanding Cumulative Preferred Stock of Flonda Powet follows:

Current Outstanding
Dwidend Redemption Shares December 31
Rate Prce Authorized Outstanding 1994 1993
(In miltions)
Without sinking funds, not subject to mandatory redemption:
4.00% $104.25 40,000 39,980 $ 40 S 40
4406 $102.00 75,000 75,000 75 15
4.58% $101.00 100,000 99,990 1060 100
4.60% $103.25 40,000 39,497 40 40
4.75% $10200 80,000 80,000 80 80
7400 $102.48 300,000 300,000 300 300
7.76% $102.21 500,000 500,000 50.0 56,0
$1135 $1135
With sinking funds, subject to mandatory redemption:
7.08% $104.72(a) 500,000 300,000 $ 300 $ 350

(@) $102.36 after November 15, 1996, $100.00 after November 15, 2001,

The authorized capital stock of the Company includes 10 million
shares of preferred stock, without par value, including 2 million shares
designated as Series A Junior Participating Preferred Stock. No shares of
the Company’s preferred stock are issued and outstanding, but the held-
ers of the Company's common stock have the right to purchase shares of
the Series A Junior Participating Preferred Stock in certain wrcumstances
according to the Company’s Shareholder Rights Agreement

Under the Shareholder Rights Agreement, each share of the
Company's common stock has associated wath it approximately two-thirds
of one nght, subject to adjustment, which is exercisable in the event uf
certain attempted business combinations. If exercised, the nights would
cause substantial dilution of ownership, thus adversely affecting any
attempt to acquire the Company on terms not approved by the
Company's Board of Directors. The nghts have no voting or dividend
rights and expire in December 2001, unless redeemed earlier by the
Company

The authorized capital stock of Flonda Power includes three classes of
preferred stock: 4 illion shares of Cumulative Preferred Stock, $100 par
value; 5 million shares of Cumulative Preferred Stock, without par value;
and 1 million shares of Preference Stock, $100 par value. No shares of
Florida Power's Cumulative Preferred Stock, without par value, or
Preference Stock are 1ssued and outstanding, while a total of 1.4 million
shares of the Cumulative Preferred Stock, $100 par value, are issued and
outstanding i various series as detailed in the chart above

Preferred stock redemption requirements for 1996 to 1999 are 825
mithion per year

@ NUCLEAR OPERATIONS

Jointly Owned Plant - The following nformation relates to Flonda
Power's 90 4% proportionate share of the Crystal River Nuclear Plant at
December 31, 1994 and 1993

(In millions) 1994 1993

Utility plant in service $654.1 $6227
Construction work in progress 131 228
Unamortized nuclear fuel 529 684
Accumulated depreaation 2852 266.3
Accumulated decommussioning 1352 1183

Net capttal additions for Flonda Power were $21.7 million in 1994 and
$20.1 millior in 1993, and depreciation expense, exclusive of nuclear
decommussioring, was $27.3 million in 1994 and $26.2 million in 1993,
Each co-owner prowides for its own finanaing Florida Power's share of the
asset balances and operating costs 1s included in the appropriate consoli-
dated financial statements. Amounts exclude any allocation of costs relat-
ed to common facilities

Decommissioning Costs — Florda Power's nuclear plant depreciation
expenses include a provision for future decommissioning costs, which are
recoverable through rates charged to customers, Flonda Power is placing
amounts collected in an externally managed trust fund. The recovery
from customers, plus income earned on the trust fund, 1s intended to be
sufficient to cover Florida Power's share of the future dismantlement,
removal and land restoration costs. Flonda Power has a license to operate
the nuclear unit through December 3, 2016, and contemplates decom-
missioning beginning at that time.

In the last site-specific study approved by regulatory authonties, total
future decommissioning costs were estimated to be approximately $1.2
billion, which corresponds to $227 million in 1994 dollars. Under this
study, Florida Power's share of decommissioning expense, as authorized
by the FPSC and the FERC, was $11.9 million annually for 1994, 1993 and
1992

In December 1994, Flonida Power filed a new site-specific study with
the FPSC that estimated total future decommussioning costs to be approx-
imately 51.7 billion, which corresponds to 3381 million in 1994 dollars,
Florida Power filed a petition with the FPSC requesting that the retail por-
son of annual decommissioning expense be increased to $17.7 million,
beginning in January 1995, Florida Power s not seeking an increase in
rates to recover the higher costs. The FPSC is expected to rule on this
petition in 1995

Fuel Disposal Costs - Florida Power has entered into a contract with
the US. Department of Energy (DOE) for the transportation and disposal
of spent nuclear fuel. Disposal costs for nuclear fuel consumed are being
collected from customiers through the fuel adjustment clause at a rate of
S.001 per net nuclear kilowatt-hour sold and are paid to the DOE quarterly
Florida Power currently 1s storing spent nuclear fuel on site and has suffi-
cient storage capacity in place or under construction for fuel consumed
through the year 2010



© FINANCIAL INSTRUMENTS
Estimated fair value amounts have been determined by the Company
using avaiiable market information and discounted cash-flow analysis.
Judgment is required in interpreting market data to develop the estimates
of fair value. Accordingly, the estimates determined may be matenally dif-
ferent than the amounts that the Company could realize in a current mar-
ket exchange. Estimating fair values for loans associated with the aifine
industry 1s difficult due 1o a limited number of transactions in & troubied
industry. Management, therefore, has estimated a range of values for
these loans.

The Company currently has no dervative financial instruments, such
as futures, forwards, swaps or options contracts.

At December 31, 1994 and 1993, the Company had the following
financial instruments with estimated fair vaiues that differ from the carrying
amounts.

1994 1993
Carrying  Fair Carrying Fair
(In millions) Amount  Value Amount Value
ASSETL.
Loans recewvable:
Commercial finance business
Real estate s1sa S $1482 $1472
Aurlirie 584 14tods 627 2748
Lite insurance business
Loans secured by real estate 78 86 91 105
Policy loans 104 85 10.0 89
1482 1936
1950 to 1772 2300 t0 2146
Allowance for loan losses (32.6) - (23.6) -
$148.2 $1936
_ Total loans receivable $1624 to 1772 $2062 102146
Marketable securtties. (a)
Available for sale $933 §$933
Held to maturity 55.0 518

Total marketable securities $1483  S1450 $129.3 $1339
Nudlear plant decommissioning fund  123.6 123.6 107.7 1129

CAPITAL AND LIABILITIES:
Preferred stock with sinking funds § 300 § 296 § 350 $ 371
Long-term debt
Florida Power Corporation 1,399.2 1,2985 1,444 5 15254
Progress Capital Holdings 5133 504.0 4987 517.2

{8) The 1993 securties have not been segregated pér FAS 115 (See Note 1 an page 30.)

° LEASES AND LOANS RECEIVABLE AND
CONCENTRATION OF CREDIT RISK

At December 31, 1994 and 1993, investments in leases and loans receiv-
able were as follows.

(In milhons) 1994 1993
Finance leases
Rentals recevabie $238.1 52443
Unguaranteed residual values 1535 1713
Unearned income (718.7) 821
__ Deferred investmen, _ax credits o I )
Total finance leases 2024 ~ T TINS
Loans recevable
Commercial finance business 176.8 2109
Life insurance business 18.2 191
Total loans receivable —iese 2300
Allowance for losses BEF (3a0) (248)
4533 5167
Less Current portion . LI 153 3i3
$438.0 5485 4

Rentals recewvable from finance leases represent unpaid rentals less
principal and interest on nonrecourse third-party debt. Progress Credit
Corporation’s (PCC) share of rentals recenvable is subordinate to the debt
holders who have securtty interests in the leased properties.

Finance leases consist primanly of leveraged investments in aircraft as
described below. The majority of the aircraft leases have terms of 15 to 20
years, with a maximum of 28 years. Net contractual maturities of rentals
recevable under these contracts are $13.9 million, $13.1 million, $11.2 mil-
lion, $10.1 million and $13.2 million for 1995 through 1999, respectively,
and $176.6 million in total thereafter.

PCC's commercial finance loans are secured by first mortgage liens on
the related commercial real estate or by security interests in aircraft, air-
craft engines or spare parts. These loans are further collateralized, where
applicable, by an assignment to PCC of the borrowers’ lease agreements,
and, in some cases, third-party guaranties.

At December 31, 1994 and 1993, PCC's portfolio included investments
in the airline and commercial real estate industries as follows:

(In mullions) 1994 1993
Airline industry:
Finance leases $254.2 52639
Loans receivable 58.4 62.7
Jont ventures 376 411
~__Equipment on operating leases 74 64
$357.6 $376.1
Commercial real estate industry’
Finance leases $ 162 $ 159
Loans recetvable 1184 148.2
$134.6 $164.1

New transactions are not being initiated unless they faciltate PCC's
orderly withdrawal strategy. Due to conditions in the airline industry and
a weak real estate market, PCC has experienced delinguencies in ongoing
lease and loan payments as well as loan principal maturities, PCC has
negotiated the restructuning of cenain transactions. Although most of the
outstanding real estate and aircraft loans mature during the next five
years, PCC expects that some of the borrowers may not be able to retire
the loans at matunty. PCC will pursue its options for any nonperforming
assets, including restructuring, remedial achions and remarketing

PCC's portfolio at December 31, 1994, included a S16-million aircraft
lease, which was restructured in 1993 No aircraft leases were restructured
in 1994. PCC's portfoho also includes $36.5 million of aircraft loans
restructured in 1994 to Pegasus Capital Corporation, 8 company in which
PCC has a minority interest. PCC restructured an $11.2-million aircraft
loan to Pegasus in January 1995 PCC also restructured a $24.5-milflion
real estate loan in 1994, All restructured assets are performing in accor-
dance with their new terms and the restructurings will not materally
reduce PCC's future annual revenue

During 1994, 1993 and 1992, PCC provided 59 9 million, $5.9 million
and $6.4 million, respectively, for possible loan and lease losses and had
write-offs totaling $.8 million, $4.2 million and $3.7 million, respectively
The Company believes PZC's exssting reserve of $33.7 million is adequate
to cover its pianned orderly hiquidation, assuming no significant further
deterioration in the airline and real estate industries

Leases and loans generally are placed on nonaccrual status when
management believes the collectibility of interest or principal 15 uniikely
There were no assets on nonaccrual status at December 31, 1994 and
1493



© RETIREMEN sENEFIT PLANS

Staff Reductions - In (ate 1992, onda Progress offered an early retire-
ment option 1o certain employees age 55 or over with at least 20 years of
service with the Company. The effective retirement date for those
employees accepting the package was February 1, 1994. The Company
recognized pension and other postretirement benefits expenses related to
this offer of 556 million in 1993 and $155 million in 1994 In late 1994,
Flonda Power ehminated approximately 300 positions. As a result, the
Company recognized severance costs of S5 million, which was partially
offset by a reduction of $1.8 million n related accrued pension and
postretirement benefit costs

Pension Benefits - Hc Company and certain of its subsidiaries have a
noncontributory defined benefit pension plan covenng substantially all
employees. The ben ts are based on length of service, compensation
and Socal Security benefits. The participating companies make annual
contributions to the plan based on an actuarial determination and consid-
eration of tax regulations and funding requirements under federal law.
Based on actuanal calculations and the funded status of the pension plan,
the Company was not required to contribute to the plan for 1994, 1993 or
1992

Shown below are the components of the net pension expense calcula-
tions for those years

(In miihans) 1994 1993 1992
Service cost $17.2 $16.3 S18.1
Interest cost 293 275 254
Actual losses (earnings) on plan assets 66 (60.7) (37.3)
Net amortization and deferral 1l (54.3) 179 (3.1)
Net pension cost (benefit) (1.2) 10 31
Regulatory adjustment - - (9)
Staff reduction cost, net 16.0 | -
Net pension cost recognized 5 88 S 11 $ 22

The tollowng weighted average actuanial assumptions at January |

’
-

at December 31, 1994, decreased the projected benefit obligation by $51
million &nd 1s expected to decrease annual pension costs by $5 million,
beginning in 1995.

Other Postretirement Benefits - The Company and some of its sub-
sidianies provide certain heaith care and Iife insurance benefits for retired
employees. Employees become eligible for these benefits when they
reach normal retirement age while working for the Company. Prior to
1993, the Company’s policy had been to accrue benefits currently payable
along with amortization of past service costs of current retirees. The
Company had accrued $23.9 million at December 31, 1992, using this
method The Company implemented FAS 106 effective January 1, 1993
(See Note 1 on page 30.)

The net postretirement benefit cost for 1994 and 1993 was:

(In millions) 1994 1993
Service cost $83 $56
Interest cost 129 1.8
Amortization of unrecognized transition obligation 6.1 65
Statf reduction cost 37 55
5280 $294

The followang summarizes the plan's status, reconciied with amounts
recognized in the Company’s balance sheet at December 31:

(In millvons) 1994 1993
Accumulated postretirement benefit obligation.
Retirees $ 927 § 943
Fully sligible active plan participants s 20
Other active plan participants 742 76.2
Plan assets at fair value (15) -
166.9 1725
Unrecognized transition ):blmmn (ug) (IILOJ))
Unreahzed (losses. 44
pog::rummen $678 S ala

The following weighted average actuanial assumptions were used in
the calculation of the year-end status of other postretirement benefits

were used in the calculation of pension expense yoot s
Discount rate 8.5% 7.5%
1994 1993 1992 Rate of compensation increase 5.0% 5.000

Discount rate 7.25% 1.75% 7.25% Health care cost trend rates:
Expected long-term rate of return 9.00% 9.00% 9.00% Pre-Medicare 12.25-5.75% 13.00-5.25%
Rate of compensation increase 5.00% 5.5000 6.00% Post-Medicare 9.00-5.50% 9.75-5.00%

The tollowing summarizes the funded status of the pension plan at
December 31, 1994 and 1993

(In milhons) 1994 1993
Accumudated benefit obligation
Vested $2678 $276.0
Nonvested =@ 000000000 347 379
30205 3139
Effect of projected compensation increases 626 918
Progected benefit obligation 385.1 4057
Plan assets at market value, primarily listed
_ Socdsandbonds 4800 5050
Plan assets in excess of projected beiiefit obligation $ %49 $ 993
Consisting of the foliowing components
Unrecognized transition asset $ 403 $ 453
Unrecognized prior service cost (7.5) (10.3)
Eftect of changes in assumptions and difference
between actual and estimated expenence 738 67.2
__ Accrued pension costs L my Q29
$ 949 $ 993

Due to changes in interest rates, the Company used a discount rate of
8.25% to calculate the pension plan’s 1994 vear-end funded status and a
discount rate of 7.25% to calculate the 1993 year-end funded status The
change n the discount rate from 7.25% at December 31, 1993 to 8.26%

The transition obligation 15 being accrued through 2012. A one-per-
centage point increase in the assumed heaith care cost trend rate for each
future year would have increased the 1994 current service and interest
cost by approximately $3 miliion and the accumulated postretirement
benefit obligation as of December 31, 1994, by about $24 million. The
change n the discount rate from 7.5% at December 31, 1993, to 8.5% at
December 31, 1994, decreased the projected benefit obligation by $23
million and 15 expected to decrease annual postretirement benefit costs
by 51 milfion, beginning in 1995

Due to different retail and wholesale regulatory requirements, Flonda
Power began making quarterly contributions in 1994 to an irrevocable
external trust fund for wholesale ratemaking, while continuing to accrue
postretrement benefit costs to an unfunded reserve for retail ratemaking
Florida Power contributed approximately $1.6 million to the trust fund in
1994

© BUSINESS SEGMENTS

The Company's principal business segments are utility and diversified
operations. The utilty s engaged in the generation, purchase, transmis-
sion, distribution and sale of electnc energy. Electnic Fuels Corporation's



(Electric Fuels) operations include bulk commodities transportation, rail
services and the mining, procurement and transportation of coal to
Florida Power and other external customers, Other diversified operations
include activities in leveraged leasing, commercial finance, life insurance,
real estate and technology development

The Company's business segment information for 1994, 1993 and

The principal components of deferred income tax expense for 1992
were the difference between the financial and tax accounting for leases,
the underrecovery ot overrecovery of fuel costs and the difference
between accelerated and straight-line depreciation.

The pnimary differences between the statutory rates and the effective
income tax rates are detailed below:

1992 is summanzed below. No single customer accounted for 10% or 1994 1993 1992
" Federal statutory income tax rate 35.0%  350% 3400
more of unaffiliated revenues. iy S i
{r iions e nd - e income tax benefits 24 28 10
Revenues Amortization of nivastment tax credits an 60 62
Uity $2,0805 519576 17741 Effect of change in tax rate on deferred
Dwersified assets/habilities - 15 -
cwm:m electric utifity 2094 2449 2646 Other 03 {18) @23)
Sales to externa customers 541 3358 2009 Effective income tax rates 35.1% 3450 3156
Oher dhvarsfed L :;;-’ 'n; The Omnibus Budget Recondiliation Act of 1993 included various rule
Gisinations ’m‘m{," zi”,;) ﬁﬁ:,) changes and increased the maximum federal corporate income tax rate
Revenues from external customers $2,7715 $2,449.0 $2,0953 from 34% to 35%. The impact of thew law increased the Compqny's
income from operations. 1993 income tax expense by $7.9 million. This included 53.2 million
ity $ 4195 S 3915 $ 3671 attributable to the new tax rate on current income and 54.7 million result-
Mg;f';"'; o P 503 20 ing from an adjustment of nonregulated deferred tax balances. The tax
Other diversified 149 208 166 rate change increased Florida Power’s deferred tax balances by $18.3 mil-
476.0 4426 4048 lion with a corresponding net increase to a regulatory asset.
iederadt and "";m : ;:“; : ;::; : ;::':— The following summiarizes the components of deferred tax liabilities
b : . —=  and assets at December 31, 1994 and 1993:
Utity saase0  sa2ser  syem0s O """"'z : e ]
Electric F 4894 3972 3287 Diflerence intax bass of property. plant and
Other dwersified 9453 9874 1,024.0 _ equipment $564.8 §5324
$57187  $56388  $53330 &m""""“' in accounting for leveraged leases 48 w28
Depreciation and amortization = TR -
Unity. S IM8 S5 S WE gereg o delerred an abilbes A 38683
Dwversified. Accrued book expenses s11a $ 891
Ciectric Fuels 197 16.4 189 Unbilled revenues 177 17.3
Other diversified 12 7.0 64 Other 324 18
§ 3217  $2999 S 2687 Total deferred tax assets $164.2 $138.2
Utily $ 32 Suo7  § 4mS At December 21, 1994 and 1993, Florida Progress had net noncurrent
Electric Fusls 381 195 31 deferred tax liabilities of 5744 1 million and $756.3 milhon and net current
Other diversified 28 22 30 deferred tax assets of $289 million and $29.2 million, respectively. The
§ 3681  S4624 % 5196 Company expects the results of future operations will generate sufficient

In June 1993, Electric Fuels acquired the assets of a rail-services com-
pany that contributed approximately S80 miflion to 1993 revenues. In
December 1994, the Company acquired FM Industries, which contributed
approximately 542 million to Electric Fuels’ 1994 revenues in a pooling of
interests transaction. (See Note 1 on page 31)

© wcome TaXES

in millions) 1994 1993 1992
_amponents of income tax expense
Payabie currently
Federal $1217 $1407  § 981
State 143 188 78
-0 142.0 159.5 1059
Federal (20.6) (39.2) (93)
State @ (5.1) 10
Effect of change in tax rate on
deferred assets, habilites - I 417 =
— T 227 (396) 83
Amortization of investment
_ taxcredisopet (86 (85 (1
$109.7 $1104 $ 8BS

taxable income 1o aliow the utilization of deferred tax assets

Q@ RATES AND REGULATION
Retail Rates - In September 1992, the FPSC granted Flonda Power an
annual revenue increase of $85 .8 million, based on a 1992 rate filing. The
rates provide Florida Power the opportunity to earn a regulatory return on
equity of 1200, with an allowed range between 11% and 13%. The FPSC
granted increases in retail base rates of approximately $58 million to be
effective in November 1992, $9.7 million in April 1993 and $18.1 million
in November 1993

The FPSC ruled that Florida Power’s retail regulatory return on equity
would be restncted to 12 5% for 1994. This temporary earnings restriction
did not affect Florida Power's current retail rates or its authorized range
for return on equity. The utility's retail regulatory return on equity was
1290 for 1994

Wholesale Rates - In January 1995, Florida Power filed with the FERC
two requests to increase rates for wholesale service totaling approximately
$9.5 million annually. One request of 58.6 million represents a settlement



agreement with all but one wholesale customer. The second request seeks
an increase of 5.9 million for the remaining customer. The increases 2re
needed pnimanly t¢ recover additional purchased power capacity costs
Flonda Power requested that both increases become effective January 1,
1995. The FERC 15 expected to approve the requests in early 1995,

In April 1994, the FERC approved Flonda Power’s 1994 settlement
agreement, which provides for rates designed to increase annual rev-
enues by approximately 59.8 million. the rate increases were effective in
March and May 1994 and allow Florida Fower to recover costs for new
generating faciliies and higher purchased r.ower costs.

In March 1994, the FERC approved ¢lorida Power's settiement agree-
ment with its wholesale customers in its 1993 base rate proceeding. The
agreement provides for rale increases designed to produce additional
annual revenues of 55 7 million, effective February 1993

In December 1992, Flonda Power reached a settlemer’ agreement
with its wholesale customers, which resulted in no significant change in
revenues The 1992 settlement was approved by the FERC and provided
for a retroactive change in Flonda Power's depreqiation rates, which
increased 1992 net income by $3.1 million

@ COMMITMENTS AND CONTINGENCIES

Fuel, Coal and Purchased Power Commitments  0rda Power has
entered into various long-term contracts to provide the fossil and nuclear
fuel requirements of its generating plants and to reserve pipeline capacity
for natural gas. In most cases, stich contracts contain provisions for price
escalation, minimum purchase levels and other financial commitments
Estimated annual payments, based on current market prices, for Flonida
Power's firm commitments for fuel purchases and transportation costs,
extluding delivered coal and purchased power, are $5.7 million, $4.3 mil-
lion, $5.7 mullion, $46.9 million and $57.9 million for 1995 through 1999,
respectively, and $1,2119 million in total thereafter. Additional commnt-
ments will be required in the future to supply Flonda Power's fuel needs

In connection with the supply of coal to Florida Power and other cus:
tomers, Electnic Fuels has entered into several contracts with outside par-
ties for the purchase of coal and also several operating leases related to
coal procurement, processing and transportation. Minimum coal purchas-
es are approximately 4 million tons per year. The annual obligations
under these contracts and leases, including transportation costs, are
$159 5 milhon, $94.8 miilion, $93.7 million, $79.4 million and $73.7 mil-
lion for 1995 through 1999, respectively, and $203 million in total there-
after The total cost incurred for these commitmients was $199.2 million in
1994, 5213.2 million in 1993 and 5249 3 million n 1992

flonda Power has longterm contracts for about 450 megawatts of
purchased power with other utilities, including a contract with The
Southern Company for approximately 400 megawatts of purchased power
annually through 2010. This represents 4 6% of Flonda Power’s total cur
rent system capacity. Flonda Power has an option to lows these purchas-
es to 200 megawatts annually, beginning in 2000, with a three-year
notice. The purchased power from Southern 15 supplied by generating
units with a capacity of approximately 3,500 megawetts and 15 guaranteed
by Southern’s entire system, totaling more than 30,000 megawatts.

As of December 31, 1994, Flonda Power had entered into long-term
contracts with cogenerators for 1,110 megawatts of capacity. These con-
tracts have terms ranging from nine to 35 years. In most cases, these con-
tracts account for 10090 of the generating capactty of each of the facilities
Of the 1,110 megawatts under contract, 961 megawatts are currently

rd
L

available and the remaining future capacity 1s a part of the utility’s plans
for meeting future electnicity demand growth. All commitments have been
approved by the FPSC.

The following table shows actual payments for 1992-1994 and mini-
mum expected future payments for purchased power commitments.
Because the purchased power commitments have relatively long dura-
tions, the present value of these payments using a 10% discount rate also
is presented. These amounts assume that all units are brought into ser-
vice as contracted and meet contract performance requirements;

Purchased Power Capacity Payments

(In milhons) Utilities

1992 S22 $10

1993 33

1994 85

1999 180

1996 216

1997 32

1998 65 244 m
1999 256 200
2000-2025 396 9,766 214

Florida Power does not plan to increase the level of purchased power
currently under contract. Because credit-rating agencies treat a portion of
purchased power capacity payments as a debt equivalent, these contracts
may weaken Flonda Power's credit ratings. However, the utility believes
that its current contracts help meet overall system demand and help
reduce construction expenditures.

The FPSC allows these capacity payments to be recovered through a
capacity cost recovery clause, which is similar 10, and works in conjunc-
tion with, the fuel adjustment clause.

During 1994, a dispute occurred over the price paid for purchased
power to cogenerators. Under certain contract pricing provisions, Florida
Power began paying “as available” prices for ruichased pewer, which are
lower than the firm energy siices previosly paid. The revised pricing
reduces payments to cogenerators by gbout $15 million annually. Two
cogenerators filed suit against Flonda Power in state coun challenging this
pricing methodology. A third cogenerator amended its complaint in a
pending lawsuit regarding a backup fuel dispute with Florida Power to
include the pricing 1ssue. Two of these three lawsuits involve antitrust
claims

Flonda Power also established a generation curtailment plan in 1994
tor its purchased power contracts with cogenerators to avoid having to
cycle off certain lower-cost units dunng periods of low-system demand
Under this plan, energy purchases from cogenerators would be less dur-
ing low-load penods

Florida Power filed petitions with the FPSC to resolve these issues. It is
uncertan at this ime whether the FPSC or the state court will ultimately
have jursdiction in these matters

Utility Construction Program - “ub-tantial commitments have been
made in connection wath Flanida Power's construction program, which are
presently estimated 1o result in construction expenditures in 1995 ot 5330
milion for electric plant and nuciear fuel

Thermo-Lag Fire Barrier - flonda Power's nuclear plant uses a fire-
retardant material, called Thermo-Lag, as a fire barrier around electrical
conduit and cables. The US. Nuclear Regulatory Commussion wants this
matenial replaced or upgraded because it does not provide the full fire
protection oniginally claimed by the manufacturer. Although the most

.




costly option of removing and replacaing all of the Thermo-Lag would total
about 540 million, management believes there are more effective and
less expensive options available. Until there 1s a permanent solution,
Florida Power has implemented survelllance procedures to continuously
inspect the Thermo-Lag Flonda Power does not expect to have to replace
all of the Thermo-Lag

Off-Balance Sheet Risk - “cveral of the Company's subsidianes are
general partners in unconsolidated partnerships and joint ventures. The
Company or subsidianies have agreed to support certain loan agreements
of the partnerships and joint ventures. The totals of the debt support
agreements were 5319 million and $33 9 million at December 31, 1994
and 1993, respectively, of which $249 million and 526 4 million were
guaranties, and 57 million and $7 % million were stand-by letters of credtt,
respectively If the other partners fail to perform their ebligations and if
the partnership assets, consisting primartly of land and buildings, were
worthless, those subsidianes could be liable for an additional 5402 mil-
lion as of December 31, 1994, which represents partnership liabilities
exceeding amounts mentioned above The Company considers these
credit risks to be minimal, based upon the asset values supporting the
partnership liabilities

Insurance - Flonda Progress and its subsidiaries utilize vanous risk man-
agement techmiques to protect assets from nisk of loss, including the pur-
chase of insurance. Risk avoidance, nisk transter and self-insurance tech-
niques are utihized depending on the Company's ability to assume risk,
the relative cost and availability of methods for transferring risk to third
parties, and the requirements of applicable regulatory bodies

Effective November 1993, the FPSC authorized Flonda Power, to self-
insure the utility’s transmission and distribution lines against loss due to
storm damage and other natural disasters. Flonida Power 15 accruing $6
milhion annually to a storm damage reserve and may defer any losses in
excess of the reserve

Under the provisions of tise Price Anderson Adt, Flonda Power, as an
owner of a nuclear plant, can be assessed for a portion of any third-party
liability claims ansing from an acadent at any commercial nuclear power
plant in the Unied States. If total third-party claims relating to a single
nuclear incident exceed $200 million (the amount of currently available
commercial liability insurance), Florida Power could be assessed up to
§79.3 milhon per incident, with a maximum assessment of $10 million
per year.

Florida Power 15 @ member of an industry mutual insurer (NEIL),
which provides replacement power cost coverage in the event of a3 major
accdental outage at a covered nuclear power plant. Flonda Power 15 sub-
ject to a retroactive premium assessment under this policy in the event of
adverse loss experience. Flonda Power's present maximum share of any
such retroactive assessment 15 52 .6 million per policy year

Florida Power also maintains nuclear property damage and decon-
tarmination/decommussioning hiability insurance totaling 52.1 billon. The
first layer of $500 millon s purchased in the commercial insurance mar-
ket with the remaining excess coverage purchased from NEIL Flonda
Power 15 selt-insured for any losses that are in excess of this coverage
Under the terms of the NEIL policy agreements, Florida Pov. 2r could be
assessed up to 58 4 million in any policy year if a loss in excess of NEIL's
avallabie surplus 1 incurred. In the event of multiple fosses in any policy
year, Flonida Power's retroactive premium could total up to $15.8 million

Flonda Power has never been retroactively assessed under any of
these nuclear indemnities or insurance policies.

Contaminated Site Cleanup — The Company = subec 10 regulation
with respect to the environmenta! effects of its operations. The disposal of
company-generated hazardous waste can result in costs to clean up facili-
ties found to be contaminated due to past disposal practices. Federal and
state statutes authorize governmental agencies to compel responsible
parties to clean up certain abandoned or uncontrolled hazardous waste
sites. Flonda Power and other subsidianes of the Company aie currently
potentially responsible parties at certain sites. Fioride Powe . has been
named in one suit brought against four prior owners of a coal gasification
plant site Liability for such cleanup costs is joint and several. The
Company has no reason to believe that it will have to pay a significantly
disproportionate share of these cleanup costs. The best estimate currently
available to the Company indicates that its proportionate share of liability
for cleaning up the sites ranges trom $1.3 million to 52 million, and it has
reserved $1.8 million against these potential costs. It is possible that addi-
tional claims could be asserted relating to the coal gasification plant site
that could increase Flonda Power's cleanup costs. Currently, no estimates
of these additional costs, if any, are available

Praxair Lawsuit — Florida Power and Florida Power & Light Company
(FP&L) are co-defendants in an antitrust action. Praxair (formerly a par of
Unien Carbide Corporation) is a customer of FP&L and 1s seeking injunc-
tive relief and damages. The suit challenges a long-standrig territorial
agreement between the two unaffiliated, neighboring utilities, notwith-
standing the defendants’ contention that the agreement was clearly
authorized by state law and approved by the FPSC. Florida Power
believes that the state action exemption from the antitrust 1aws 1s applica-
ble to the agreement and its consequent refusal to prowide ledtricty to
the customer. Management believes it has a strong defense and intends
to vigorously defend against this action

QUARTERLY FINANCIAL DATA

Ther 2 Months Ended

{in madiions, except per share amounts) March 31 June W0 September 30 December 31
1994
Revenues $639.2 5697 2 §756.2 $682.9
Income from operations 913 12217 1553 107.7
Net income 365 53.7 758 46.0
£arnings per average common share A1 58 80 A9
Dividends per common share 495 495 495 505
Common stock price per share
High 35% 30% 294 30%
Low 29% 264 25% i
1993
Revenues 54933 $553.3 $768.9 $633.5
Income from operations B4 g 995 1722 #6.1
Net income 344 430 620 372
Earnings per average common share 39 49 2 42
Didends per common share 485 ABS 485 495
Common stock price per share
High 35% 36 36% 35%
Low 34 3% 34% 324

The business of Florida Power 15 seasonal n riature and compansons of earmings for the
quaners do not give & true indication of overall trends and changes in the Company's opera
tions. Quarterly tinangal data for 1994 has been restated, compared with previously ssued
intentm financal statements, for the acquistion of FM Industes. (See Note | on page 31)



SELECTED DATA

1984 — 1994

Annua! Growth Rates (in percent)

1989- 1994

1984-

1394

1993

FLORIDA PROGRESS CORPORATION

Summaiy of operations (in millions)

Utility revenues 5.0 45 $2,080.5 $1,957.6 £1,774.1
Dwersiied revenues (continuing) 270 691.0 491 4 3212
income from continuing operations 6.2 2120 1958 175.7
Income (loss) from discontinued operations
and change in accounting - 8 -
Net income 2. 6.2 212.0 196.6 175.7
Balance sheet data (in millions)
Total assets 44 52 $5.718.7 $5,638.8 $5,333.0

Captalizatior

short-term capnal (26.3) 5.9 $ 1082 § 2016 § 2019
Longterm debt 106 1€ 1,8596 1,866.6 1,656.4
Preferred stock (9.3) (&.1) 1435 148.5 216.0
Common stock equity 7.7 84 1,984.4 1,820.5 1,737.6
Total capralizatior 49 54 $4,095.7 $4.037.2 £38119
Lommon stock data
Average shares outstanding (in milhions) 40 38 93.0 883 854
tarmings per share
Utility (1.3) 15 $2.05 $2.06 $1.99
Dwersihed (continuing) (.8) 19.1 .23 16 07
Discontinued operations and
change in accounting - 01 -
Consohdated 3) 2.3 2.28 2.23 2.06
Dwidends per common share 3 37 1.99 .95 1.905
Dnidend payout 87.7% 8769 93, 0%
idend yieid 6.7% 5,901 5.94
Book value per share of common stock 3.1 -‘ $20.85 $20.40 $19.85
Return ¢ equity 11.1% 11.1% 10.6%
( te:ck Dnce Der <hare X ’ B i T ST W T R L T i
Mgt 33% 36% 33
" 24°, 31 27i
Close A 6 30 33% 32%
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BOARD OF DIRECTORS .

Dr. Jock B. Critchfield Richard Korpan Charles B. Reed

Joan D. Ruffier
Willard D. Frederick, Jr g

Clarence V. McKee

Michael P. Graney Robert T. Stuart, ir

Vincent 1. Naimoli

Jean Giles Wittner

Allen 1. Keesler, Jr

Richard A. Nunis

Dr. Jack 8. Critchfield David R. Kuzma Allen J. Keesler, Jr

Richard Korpan Darry’ A. LeClair
Richard D. Keller

jeffrey R Heimicko

Larry |. Newsome Dudizy £. Bryont
Joseph H Richardson

John Scardino, )y

Kenneth E. Armstrong
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The company offers the Progress Plus Siock Plan as
an economical, comvenient and flexible way to pur-
chase shares of Florida Progress common stock, Plan
participants can purchase stock divectly from the
company and reinvest quarterly dvidends vathout
paying typical brokerage fees. Those elgible for the
plan are

& Registered shareholders of Florida Progress.,

& Monsharehelders who are Florida residents,

e Employees of the company and s subsidianes.
The plan is offered only by means of 4 prospectug,

which can be cbisited by contasiing the cempony,
Correspondence concermng the plan, dividena

checks, address changes and finandidl puhhcm

shouid be directed to:

investor Senvices

Fornda Progress Corpotaton

P. 0. Box 53028

St. Petersburg, Flonda 337338028
(ROD) 352-1121 or (B13) 8240418

TRANSFER AGENT AND REGISTRAR
Inquinies concerming the trianster of common Stk
certificates of Flovide Progress ot preferved stock ¢er
tificates of Flonida Power shouid be directed 1o:

Chemical Bank

Stock Transfer Administiation
450 West 33%rd Street, 15th o
New York, New York 10001
(B B51-96727

COMRBMON STOOK DIVIDENDS

Record dates are normaily on or about the §ifth day
of March, June, September and December. Quarterly
dividend checks are mailed to reach shamholders on
20th day of March, lune, Septembey
ind Decembet

or about the

COMMON STOCK LISTED
New York Stock Exchange
Pacific Stock Exchange

licker symbol. FP(

[y < . 5 | . . : v
vewspaper iisting: FHabrg

ANNUAL BEFPORT ON T'ORM ¥)-K

A copy of ¥.e company s 1994 Form 10-K, without
exhibits, will be supplied without charge to share-
holders requesting it. Reguests should be addressed
to investor Sernvices.

LAFE INSURANCE INFORMATION

Inguines concermning life nsurance policies issued by
Mid-Continent Life insurance memv mmM be
dretted to:

Marketing Department

Mid-Contitsent Lite iasusance Cmmw
1400 Classen Deve

Dldakoma City, Oklahoms 73?&6
(&00‘ 755 9?01

Eartrt Towey :
m%w%&
5 Pe@m&ufg, rlorids '559??31
(B13) 524-6400

Florda Progress wishes 10 thonk the &uto Tey
Stare for helping create some of the theme
photegraphy for this repori. From its showeoon
in Fort Lowderdale, Fla., the Auls Toy Stare sells
an exotic collective of world-class automobiies,
ronging from champi-

cnship racing cors to

vinioge cfassics. The

comipany also mon-

ages racing crew

tecms.







