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The Report

The history of NU i one of seccesstul
POSHIVE 1esponyes W change. Since the
formution of NU in 1966, geopalitical
events wik) ecological trends have
afiected just about evary aspect of the
electrie vtility andostry. Commitment 1o
nuclow power, energy conservaiion, and
prosec pon of the envinmnen e prime
examples of NU s responses o the
changed conditions. In cach case, we
did wron - thin resct-we dook early,
decisive aciionc, and we developed
innpvative solutions. As n result, NU
didn 't merely adapt, ot progressed.
Rather than fotlow, NU becse 4
atinally reoognized pacesene:
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Weill-considered km torm ¢Apaiiaion
and diversfication straiegive have
also been developed and wre cusrontly
betng inplemeated

This annuat repon documents the
neritage of achievement that has
provided exceptionai vilue W our
customerns and hay strongly postiioned

Fhe Company

Northeast Utitities is the parent
company of e NU sysiem (collecuvely
refenved 1o us WL, NU s one of the
lapgest widdivies i the country, snd the
largest in New Eugland, with 8,228
employees serving abeut 1,26 miluion
Customers in Contectiont mrd western
Massorhosens,

HEC oo was added w0 NU daring
1990 as 0 nooutitity subsidiary company

The Cuinuehiuk (‘mwg
The Rocky River Realty Company

& fanre igpon That henthgt now
Hk'.“mm'\ the bitgay for &rarowed
Chitpimtnt f uu-r}mp demundy uncontroilatde exiornal pressures-the
stitl ahewd. ¢ \ net offects of prior regulatory

the company 1o st the fulure onergy
needs of the region. It also examines the

GECINIONA
tax impacis, and @ sluggish econo
that now rOgieiee e i het, Th
successiul resotution o

vhallenge will brin
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The portrayal of & hpeman & work
in & chnblenging enwronment
represents all the men and women
of the NU fantily, More than thail,
it symbolizes thea dedication
skill, and expencnce. These are
the attribuies that fet.a person see
change as a Challetige vather than
an obstack and ay wn OPPOTIILY
rathér than & problem: The
succors of & COMpany mrorn tha
quality of its employees. The. fact
that NU is recognized nationwide
a8 a leader in-encrgy-related
sEEVICES I8 testament 10 the seryvwe
eommitmens of the NU. family

On July 1, 1991, NU will um;k,
the completion-of is first 25 yeats
Our employees” grong iradition
of service and performance
excellence has been oge of the
few constants over that time. It
has benefited sharcholders and
customers and has enriched the
entire region. That heritage now
becomes the basis for 4 rencwed
commitment 1o meching demands
still ahead. e

he Report

ry aspect tth

ty mdustry, Cosnmiitment o
nucleca POWET, energy conseryvanon. and
profection of the environment are primd
examples of NU's responses 1o the
Changed conditions. In each case, we
did more than react-we ook early
decisive actions, and we developed
innovative solutions. As # result, N
didn 't merely cdapt. o progressed
Raither than follow, NU became &
nationally recognized pacesetie

During the nme that NU was making
substantin! commitments for a reliable,
soctully responsible, and cost-effective
supply of energy services for the region
regulators adopted more restrictive
polies that prevented umely, fan
retums on these investmonis. Other
policy changes imposed competinon,
yel maintwnad regulatory consiraints

A combination of cest containment
system efficiencies, and capaciy sales
10 other utilities formed the core of

our sucoesstul response 1o these
regulaior-induced financial pressures
Well-considered longer term expans,on
and diversification strategies have

also been developed and are currently

being implemented

s annual report documents the
ht ritage of & hievement that has
eptional value 1o ou

strongly posit

Report 1990 il

-

¢ 1 i )
d the NI yvstem (collectively
0 as NI NLU s one of the
Liies i the comntry, and ‘v
largest i New England, with 8278
emiple i erving abowt 126 million
custome -, i Conuacticut and westernm

Massachuseiis

HEC Inc., was added 1o NU during
1990 a5 a nonutility subsidiary company
o provide energy management

services, primarily in New England
and New York

= Electric Operating Subsitdiarivs
The Connecticut Light and
Power Company
Wesierh Massachusetiy
Flectric Company
Holyoke Witer Power Company

Support Subsiviaries

Northeast Nuclear Energy Company
{nuclear operations)

Naortheust Utilities Service
Company (systemwide service)

Nonutility Subsidiaries

Charter Opk Energy, Inc
fuogeneyation)

HEC Inc. (enargy management)

Realty Subsidiaries
The Quinnehtuk Company
I'he Rocky River Realty Company
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Systemn Reliability
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The NLU transmission and distribution
reliability program involves capital and
noncapital expenditures. Caprtal
investments are aimed ol strengthening
it distribaton rehiahibity Ly means
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lustrial customers, the savings and
2y management expertise avatlable
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wrease. WMBECO's financial

Now, sur ability 10 absorb costs condition 15 below the industyy average
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CUSTOMER SERVICE

n our business spission is the
o become more and morg
sensiti e and responsive 1w the diverse
and changing needs of our castomeors
Uhat, an tam, reguiree that “custome
service™ becomes o philosophy of
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Operations ve fiond example

how engineening and marketing Can

work even more closely wpgethin

The spirit of ieamwork has always ‘ : ‘ improving the dntire: systém
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act .UI,- { tast
Sound purchasing pobcies and i
practices help Keep odists down, it ,_,/‘C é:
e

We woR't wummma\¢ on quality.

£ 1t

Richard J. Rinaldi Z/ Hba )M;omi Howard E. Booker, Jr,

Arey Operanions Asalvst . Fury h.mm: Hmt A 1Onder Ixry; Crew Supervisor, Lines
Wanirhury - | o €13 Rq{)mﬂ - : ¢ O Hadley




¥

To perform our ot
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We use corgputery. extensively and NU spénds ¢ ebol-mone

mielhgently. Thus, we're more
praductive and responsive 1o
changing neecds.

gtiort oo conservano. Customerns

participating see benefits monthly.
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Management’s Discussion and Analysis
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Consolidated Statements of Income
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Consolidated Statements of Capitalization
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Financing Arrangements for the Regional Nuclear
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Consolidated Electric Operating Statistics
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Form 1K

Northeast Utilities will provide shareholders a copy of its
1990 Annual Report to the Securities and Exchunge

C ommission on Form 10K, including the financial
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Assistant Secretary
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