


Entering our 50th year . ..

n mid-December 1941, delegates representing the distribution systems

of Tri-State Power Cooperative, Genoa, Wis., and Wisconsin Power

Cooperative, Chippewa Falls, Wis., voted to transfer the assets of
their gencration and transnassion organizations to form Dairyland Power
Cooperative.

Today, Dairyland supplies the total electrical requirements of 28 rural

electric cooperatives (RECs) whao, in turn, sell the energy to their
consumer-members,

Electricity from five Dairyland generating stations — 1,015 megawatt
capacity — is transmitted via 3,283 miles of transmussion hines 1o 317
substations located throughout the system’s 44 500 square mile service
arca. This area extends into 62 counties in five states (Wisconsin, Min
nesota, lowa, lllinos and Michigan)
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The sun sets on ap her day for
consumers of Cedar Valley REC,
St Ansgar, lowa, Although no one
knows exactly what tomorrow may
bring, Dairyvland and its member
RECS plan to be ready.
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Report to the membership
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is aging. and this will require more
of our efforts and dellars. Even
though this creates pressure 1o
INCrease rates, we must continue 1o
upgrade our system if we are to
remain viable in the future.
Financing these capital addi-
tions will become more challeng-
ing. REA's role as a lender to
generation and transmission
cooperatives will certainly become
less significant in th2 future,
Dairyland must remain financially
healthy in order to secure financing
at reasonable rates from non-REA

be handled efficiently so emplovees
can make informed decisions. In
this day and age, that means com-
puters. So, to a large degree. this
was actually a computerization
study. Information 1s indeed a key
10 being successful in the 1990s.

Because diligent planning is so
important to our success, we have
formed a Financial Policy Task
Force composed of Dairyland staft,
representatives from the Dairyland
board of directors and managers of
our member distribution cooper-
atives.

order to accomplish the broader
corporate objectives, ultimately
fulfilling Dairyland’s mission.

To fulfill any of these goals,
however, requires training. We have
undertaken a comprehensive pro-
gram to upgrade our staff to handle
the challenges of the future. An
important part of this training deals
with techniques for proper inter-
action between supervisors and
their employees, as well as between
co-workers. Our efforts are also
directed at a more participative type
of management, in which employees

“In order to be successful, we must be able 10
adapt quickly and efficiently to change.”

sources. This will require higher
equity levels and sound long-range
financial planning.

A key role will be played by
our load management programs. A
viable load management system
will allow us to defer capacity addi-
tions and thereby keep rates as low
as possible.

Perhaps the best way of sum-
marizing the challenges facing
Dairyland is to say that we are
operating in a changed and chang-
ing world. In order to be suc-
cessful, we must be able to adapt
quickly and efficiently to change.

One of the ways we will be
meeting these challenges is through
the better use of information. Dur-
ing 1990 we conducted a Strategic
Information Systems Study to
evaluate the most efficient use of
information at Dairyland.

In an organization as complex
as Dairyland, with multiple power
plant sites and large construction
projects, it is imperative that data

This group works diligertly to
analyze the impacts of future capital
requirements on our financial
viability, One direct result was the
adoption by the Dairyland board of
directors of a comprehensive fina.
ctal policy early in 1990 aimed at
maintaining our long-term financial
health. This task force 1s evolving
into a strategic planning body
which will help chart the course of
Dairyland into the future,

Implementing the vision of
where we want Dairyland to be in
the future requires a specific set of
goals and objectives. Throughout
1990, Dairyland senior manage-
ment has been working on these
goals. Starting with Dairyland’s
Mission Statement as a basis, a set
of broad corporate objectives has
been formulated, and, under those,
numerous tactical goals. Using
these goals and objectives,
Dairyland employees will be able to
develop their own set of goals in

take more responsibility for their
acuons,

As you view the pages of this
report, you will see that 1990 was a
very good vear at Dairyland. Tt was
our fourth consecutive year of
stablc or decreasing rates. We
believe that results like this do not
ust happen. To a large degree they
are the result of hard work and
planning. The steps discussed in
this report are designed to ensure
that those good results continue.

We leave you with our promise
that Dairyland will strive to take the
best course for its members. Our
plannming will be for the long term,
just as those early pioneers planned
and sacrificed to make sure that our
system would be in good shape today.
We believe that future generations
should enjoy the same privilege. @
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Preparing for 2000 ...
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Dairviand recerved over two mitlhion
tons of il an 199, Neards o
nihion tons were delivered on the
Mississippl River by barge to
Dadeyland’s coal-Nired plants at Alma
Ceenon and Cassville, Wis, In this
phato, the Ann Malin switchboat
posttians a barge o n.‘v#n.nhlu il 1
AMma Staton, Fach barge contains

o simatels 1.8 tons of coal
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by the EMS. Its sophistication
rdiows system operators to plan for
correction of impending generation
and transmission problems. This
means fewer interruptions of set
vice for consumers

Key people available

Two years ago, Dairyland's
generating stations were organized
into North Area Power Production

‘NAPP) and South Area Power Pro
duction (SAPP) divisions o
increase administration efficiency
This past year was the first full
year of this operation. The presence
of senior management personnel ut
generating stations has fostered
MOTe INteraclion among manage
ment and empioyees. Dairyland
management looks at this as a
positive change and the beginning
of wdea sharing among operations

Fuel

Net MWh Cost Per

AThousanny) % of Total  Net MWR
L2l 13,06 s
1,74 a0.m 161
1,416 1.9 12.87
— L 26 L A8
A28 8624 1560
—— 1.4 =t
1,880 K749 1547

12

and generating station emplovees
throughout the Dairyland system

NAPP is headguartered at
Alma and includes the two coul
fired generating stations at Alma
and the hydroelectric tacility at
Ladysmith. SAPP is headquartered
at Genoa and includes the coal-fired
plants at Genoa and Cassville. and
the La Crosse Boiling Water
Reactor located at Genoa

There were major turbine
overhauls at Genoa Station No. 3
(369 MW), Alma #4 (58 MW) and
E.) Stoneman #1 (16 MW) which
were planned o improve heat rate
and plant efficiency.

During 1990, transmission
engineering and construction
employees concentrated efforts on
improving the reliability of
Dairyland's transmission system

Several upgrades of transmis-
sion lines were completed o
increase operating voltage and ¢con
ductor size, which resulted in
reduced energy loss and improved
rehability. Substations and other
equipment were also upgraded

A current challenge for the
Engineering & Technical Services
Division is the construction of the
Barron-Apple River 161/69 kilovolt
double-circuit transmission line
project

This 24-mile project along
Highway 8 in northwestern
Wisconsin is Dairyland’s construe
non crews' first large-scale
experience with steel structures,
There are approximately 135
tubular steel structures, ranging in
height from BS 1o over 118 feet

Fhe project is expected to be
completed in 1991 and will reduce
losses and provide greater reliabil
ity to the northern portion of the
Dairyland system




What's ahead?’
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Clean air commitment

Providing service to
the consumer
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Revenue from Member Cooperatives
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1990 Dairyland Power Cooperative
Financial Section
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1990 Financial Highlights




Consolidated Balance Sheets
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Capitalization and Liabilities




Consolidated Statements of Revenues,
Expenses and Patronage Capital



Consolidated Statements of Cash Flows




Notes to Consolidated Financial Statements









Report of Management Responsibility
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Management and Support Staff
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Statistical Cornparative Sumimary
UNAUDITED




Consolidated Balance Sheet of Dairyland Power
and Member Distribution Cooperatives
UNAUDITED

Assets




Liabilities and Other Credits Decembet




Consolidated Statement of Revenues & Expenses
of Dairyland Power and Member Distribution

Cooperatives
UNAUDITED

Distribution Operati.g

Cooperatives Rov, & Pat
Class "A" Membes Capita
WISCONSIN
Barron S 12748 0%
Ravficld 4 450 216
Buttato 4 175 AW
Chippewa Valley % Q1K
Clark ¥ i (156
Crawtord 3 §ys
Dunn 7021 454
Eau Claire 7 638 TH9
Cirant- Latavette 10,149 730
Juckson £ (32671
himp River § )| 668
Ouakdale 9.530.946
Merce-Pepmn § 607 H22
Polk-Burnen U S6K .S58
Price i 044 Rd|
Richland 1 153 361
St Crom £ 309 hS6
Taylon 1526 630
Trempeale. N 36K 110
Vernor R $26.4658
SI130.81I85.728
TLLINOES
Jo-Carroll S 4.92K.103
MINNESOTA
Frechorn- Mowes S 7.3685 .6\
People’'s 12 469 969
Tre-County 14 60! K13
$ 4417 47K
TOWA
Allamakee-Clayton § 187 43K
Cedar Valley K54 UsH
Hawkeve 7. 1K4.473
Winnebago 2,541,258
$ 21938126
Total Distribution $192. 11943
Dairylund Power SI1S7 631,640

Fota! Dastribution & Durryland
IIKL'TJ_m';‘)c'(.IH'.g Elminations

Consoldawd »231

ST = =+~ A e bt T 4 e o v i

HHIYUN

v

2
T
4 u'\: 613

§&¢)
,‘;‘\
854 776
144
17,291,284
THUu 3

41
138 G&D)

6654 £5)

Dhstribution ¢ Apensg

Onerations

Maintenungg

18K 377 L
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Comparative Sales to Member Cooperatives

For The Years Ending December 31, 1990 and 1989
UNAUDITED

Average
Class A Number of
Member Consutmers kWh Billed Revenue
Cooperatives 1990 19%Y 1990 19K9 1990 | 9R9
WISCONSIN
Barron 12,292 12,087 229 028 657 224 745 467 $ 8,226,738 § K 038.K80
Bay held 6,107 6,029 82,293,866 53,996 028 2,181,297 2182118
Buffalo RECLY 3.508 65,681,786 67,025,175 2,725 684 2.761.656
Chippewa Valley 5199 5,000 74,885 094 75 878,028 2081919 1,062,700
Clark 6,844 6.773 127,022,054 126,633 788 £.333.517 §.320.003
Crawford 1036 2,993 42,007,406 41,980,902 1,783,956 1.767.25
Dunn 6,160 6.071 109,821,350 111,323,037 4,744 586 4 750,838
Eau Claire 7,514 7,387 109,678 867 110,712,026 oy 2 et 4,786 669
Grant-Latayet.» 7,29 7,242 156,931 868 157,364,303 6,774,878 6. 838,618
Jackson 4,889 4,798 77,838,824 79.067 05K 2,904,758 2.841.5839
Jump River 6,323 6. 168 63,415,930 63,194 861 2547447 2,527,380
Oukdaic 160,984 10,767 130,018,094 130 970,130 £.305,660 5,254 585
Pierce-Pepin 4.627 4 059 87,036,541 87,724 114 3447 288 1,442 910
Polk-Burnett 1,886 13.69] 133,227,188 137 460,595 318,910 5,385,557
Price 6.550 6,488 50,040,278 49,514,351 2,002,610 1,964 318
Richland 2,97 2,946 43,286,966 43 198 K9] 1,821,424 |.812,759
St. Croix 092 4 997 103,036,127 103,212,434 4,377,116 4,366,675
Taylor A28 3168 52,471,642 51.643,975 2,122, k14 2,099,028
Trempealeau 7,442 7,298 120,063,102 120,946,556 49431584 4 967 165
Vernon R.087 7,852 24.477 898 127,242,076 8,342,964 S.437.950
Towl
Wisconsin 132,043 13G.280 1,982,230,238 1,963,834, 795 $ 7.676,5587 S 79.639.608
ILLINOIS
Jo-Carroll 4.672 4,516 61 318,008 64,316,789 2,694, 444 2. 730,753
MINNESOTA
Freeborn-Mower £.4d6 5,445 119,632,210 115,903,192 $ 4633203 5 4.605245
People's 12,180 11,678 195,234,264 193,020,437 7,788,058 7,678,617
Tri-County 10,718 10,630 236.4%).697 237,231,464 9,602,721 9.436.205
Total
Minnesota 28344 27.7180 851,3587.17 Sd46, 155,083 § 22.023,979 $ 21.720.067
TOWA
Allamakee-Clayton 7,868 7.811 120,023,942 120,000,812 $ 5,092,580 § 5100221
Cedar Valley 2811 2R84 88,704,138 58,925 B8 2,342,255 2.342 266
Hawkeye 5,730 5711 115,246,121 115,208,231 4,952,379 4 954 K2
Winnebago 2,087 2.062 AR, 14 832 18.872 544 1,853,776 1,504 564
Total
lowa 18,463 I8, 398 332109033 133,008 470 $ 10,940,960 5 14,000 411
TOTALS 183,522 [R0,94.4 2.899.214,834 2907 315,147 $1I8,335,940 311K 092 840
T
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