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EVENT DESCRIPTION mo PROBABLE CONSEQUENCES
N E3) | On two occasions, fire inspection tours of the Engineered Safeguards Rooms |

cm Ler’e not completed within the required hourly period. In a seperate occur- |

(CIa) [ rence, & fire inspection tour of cable penetration room was not completed ]

FRES) { Within the required hourly period. The fire tours were being conducted as |

(5I€) Lcompepsatory measures for the loss of fire barrier generation integrity per |

LTS 3.22.5.1. Reportable per TS 6.9.2.b(2). No threat to public health/ |
(EIE) Lsafety resulted. The plant is shutdown for refueling. .L
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CAUSE DESCRIPTION AND CORRECMIVE ACTIONS
[CIT] | The first occurrence was caused by the failure to adequately communicate the

CI7] Lsignificance of timely completion of fire tours. The second occurrence was |

[OCIZ) Lcaused by personnel error. Procedures have been revised to emphasize timely|

T3 Leire tour completion  Additionally, start and completion times of tours J

m Lv1ll be communicated via radio for improved monitoring. |
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JGKeppler, Administrator
Palisades Plant
ATTACHMENT TO LER 83-68
November 3, 1983

A review of fire inspectior tour activities revealed that required hourly

fire inspection tours of the Engineered Safeguards Rooms were late on two
occasions. The fire tour due at 0445 on October 3, 1983 was conducted 8
minutes late. The fire tour of the same area due again at 0553 on Octoler 3,
1983 was conducted 4 minutes late. The inspection tours of the Engineered
Safeguards Rooms were being conducted on an hourly basis as compensatory
measures for the loss of fire barrier penetration integrity per T.S. 3.22.5.1.

The fire tours are normally conducted by securitv personnel, however, due to
high levels of surface contamination in the area from construction
activities, the use of respirators was required. Radiation Protection
Technicians were temporarily assigned the responsibility of completing the
hourly fire tours for this area since they were already qualified for
respirator use,

In transferring this responsibility to the technicians, the significance of
completing the fire tours at intervals of 60 minutes or less was not
adequately communicated, resulting in two inspections being several minutes
late. A revision to the Fire Protection Implementing Procedures has been
completed which emphasizes the responsibility of timely fire tour
completion. The occurrence was determined to be reportable on October 11,
1983.

In separate occurrence on October 25, 1983, the hourly fire inspection tour
of a Cable Penetration Room was not completed within the required time
period. Personnei error has been determined as the primary cause. Security
personnel were assigned the responsibility for completing this tour, per T.S.
3.22.5.1, however, inv‘'stigation indicates that no security officer was
assigned tc¢ perform this particular tour. Upon discovery, a tour was
immediately conducted, resulting in the hourly requirement being exceeded by
6 minutes. The incident occurred at shift change.

To prevent recurrence, a practice will be initiated whereby the start and
completion times of all fire tours will be communicated via radio to the
security dispatcher. 1ine dispatcher will log the times and thus be cognizant
of the actual performance of the fire tours.
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November 3, 1983

James G Keppler, Administrator
Region III

S Nuclear Regulatory Commission
799 Roosevelt Road

Glen Ellyn, IL 60137

DOCKET 50-255 - LICENSE DPR-20 -
PALISADES PLANT - LICENSEE EVENT REPORT 83-68 (FAILURE TO COMPLETE HOURLY
FIRE TOURS)

Attached please find Licensee Event Report 83-68 (Failure To Complete Hourly
Fire Tours) which is reportable to the NRC per Technical Specification
6.9.2.b(2).
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Brian D Johnson
Staff Licensing Engineer

CC Director, Office of Nuclear Reactor Regulation
Director, Office of Inspection and Enforcement
NRC Resident Inspector - Palisades
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