Harch 15, 1995

Mr. T. Gary Broughton

Vice President and Director, TMI
GPU Nuclear Corporation

Three Mile Island Nuclear Statien
Post Office Box 480

Middletown, PA 17057-0191

SUBJECT: NRC INSPECTION REPORT NO. 50-28%/95-01
Dear Mr. Broughton:

This letter transmits the findin?s of the resident safety inspection conducted
by Ms. M. Evans and Mr. S. Hansell from January 13, 1995 - February 18, 1995,
at the Three Mile Island Nuclear Station Unit 1. The irspection consisted of
document reviews, personnel interviews and observations of activities
fmportant to the health and safety of the public. The inspectors discussed
the findings with you and othe: members of your staff at the conclusion of the
inspection. Inspector obs¢cvations during this report reriod indicate that
activities were conducted safely and conservatively.

We found your evaluation and corrective actions regarding two previous
violations involving ineffective corrective actions to previous events to be
very good and reflected positively on your recent initiatives in the area of
improving human performance. Although your evaluation and corrective actions
were good, the cffectiveness of future actions will depend upon the amount of
management emphasis given to improving in those areas. We will continue te
monitor your evaluations and corrective actions for routine incidents to
determine the overall effectiveness of your initiatives.

In accordance with 10 CFR 2.799 of the NRC's "Rules of Practice,” a copy of
this letter and its enclosures will be placed in the NRC Public Document Room.

We appreciate your cecoperation.
Sincerely,
Original Signad By:
Jacque P. Durr, Chief
Projects Branch No. 4
Division of Reactor Projects
Docket/License: 50-289/DPR-50
Enclosure: NRC Inspection Report No. 50-283,95-01
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cc w/encl:

E. L. Blake, Shaw, Pittman, Potts and Trowbridge (Legal Counsel for GPUN)
Commonwealth of Pennsylvania

J. C. Fornicola, Director, Licensing and Regulatory Affairs
NRC Resident Inspector

Nuclear Safety Information Center (NSIC)

PUBLIC

M. J. Ross, Director, Operations and Maintenance

D. Screnci, PAO (2)

TMI-Alert (TMIA)

J. S. Wetmore, Manager, TMI Licensing Department
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Distribution w/encl:
Region I Docket Room (with concurrences)
J. Rogge, DRP

Distribution w/encl (VIA E-MAIL):
¥. Dean, OEDO

R. Hernan, PD I-4, NRR
P. McKee, PD I-4, NRR
Inspection Program Branch, NRR (IPAS)

DOCUMENT NAME: A:\IR9501.TMI

To receive & copy of iis dooument, indicate in the box: "C" = Copy without attachment /enclosure  “E" = Copy with

atachment/enciosure "W’ = No copy
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