Docket No. 56-315
Docket No. 50-316

American Electric Power Service
Corporation
Indiana and Michigan Electric Company
ATTN: Mr. John E. Dolan
Vice Chairman
Engineer . ng and Construction
1 Riverside Plaza
Columbus, OH 43216

Gentlemen:

This refers to the management meeting on January 31, 1984, at Gleu Ellyn,
Illinois, between me and members of my staff and you and members of your
organization regarding the status of your Regulatory Performance Improvement
Program (RPIP).

The enclosed copy of our repo:t of this Management Meeting summarizes our
understanding of areas discussed during the meeting. We agreed that you
would submit an update of your RPIP. We further agreed that timely execution
of the remainder of the program should hkave a high priority. We are reviewing
the information which you provided at the meeting and will contact you if we
have any questions. In the event that there should be a change in the
milestone dates for any of your RPIP items, do not hr:itate to contact this
office. We also committed to continue meeting with you on a regular basis
regarding the status of your program.

In accordance with 10 CFR 2.790(a), a copy of this letter and the enclosure(-)
will be placed in the NRC Public Document Room unless you notify this office,
by telephone, within ten days of the date of this letter and submit written
application to withhold information contained therein within thirty days of
the date of this letter. Such application must be consistent with the re-
quirements of 2.790(b)(1). If we do not hear from you in this regard within
the specified periods noted above, a copy of this letter and the enclosed
inspection report will be placed in the Public Document Room.
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American Electric Power f~rvice
Corporation

We will gladly discuss any questions you have concerning this inspection.

Enclosure: Management Meeting Report
No. 50-315/84-03(DPRP);
No. 50-316/84-03(DPRP)

cc w/encl:
W. G. Smith, Jr., Plant Manager
DMB/Document Coutrol Desk (RIDS)
Resident Inspector, RIII
Ronald Callen, Michigan

Public Service Commission
EIS Coordinator, USEPA

Region 5 Office
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Sincerely,
Original signed by
James G, Keppler

James G. Keppler
Regional Administrator
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