OFFICIAL RECORD CnPY

SEP 191983

Georgia Power Company

ATTN: Mr. R. J. Kelly
Executive Vice President

P. 0. Box 4545

Atlanta, GA 30302

Gentlemen:
SUBJECT: REPORT NOS. 50-321/83-23 AND 50-366/83-24

This refers to the special training assessment conducted by Mr. C. W. Hehl of
this office on August 2-5, 1983, of activities authorized by NRC Operating
License Nes. DPR-57 and NPF-5 for the Hatch facility. Our preliminary findings
were discussed with Mr. H. Nix, Site General Manager, at the conclusion of the
assessment.

Areas examined during this assessment and our findings are discussed 1 the
enclosed report. Within these areas, the assessment consisted of selective
examinations of procedures and representative records, interviews with personnel,
an< observations by tne inspectors.

The recults of this assessment indicate substantial improvements in the amount
and quality of training being provided to the personnel at Hatch Nuclear Station.
Although certain weaknesses in some areas of trairning were identified; in
general, the training program was determined to be above average. Management
commitment to providing an exemplary program was evident. Plans for additional
enhancements to the program should result in a commendable program.

Within the scope of this assessment, no violations or deviations were disclosed.

In accordance with 10 CFR 2.790(a), a copy of this letter and the enclosure will
be placed in the NRC's Public Document Room unless you notify this office, by
telephone, wiinin ten days of the date of this letter and submit written
application to withhold information contained therein within thirty days of the
date of this letter. Such application must be consistent with the requirements
of 2.790(b)(1).

Should you have any questions concerning this letter, we will be glad to discuss
them with you.

Sincerely,

R. C. Lewis, Director
Division of Project and
Resident Programs

Enclosure: (See page 2)
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E.iclosure:
Assessment Report Nos. 50-321/83-23
and 50-366/83-24

cc w/encl:

J. T. Beckham, Vice President and General
Manager-Nuclear Generation

H. C. Nix, Site weneral Manager

C. E. Belflower, Site QA Supervisor

bcc w/encl:

NRC Resident Inspector

Document Management Branch

State of Georgia

Hugh S. Jordan, Executive Secretary
D. M. Verrelli, RII
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