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DETAIIS

Persons Contacted

Nebraska Puplic Power District

*R. Beilke, Training Manager

T. Carson, Safety Committee Chairman

C. Goings, Regulatory Compliance Specialist

L. Roder, Administrative Services Manager
*G. Smith, Senior Quality Assurance Specialist
*P. Thomason, Division Manager, Nuclear Operations
*D. whitman, Technical Staff Manager, Nuclear Operations

General Electric Corporation

B. Thompson, Training Manager

The NRC inspector alsc contacted other licensee personnel including
individuals in clerical, document control. engineering, operations and
training.

*Indicates presence at exit interview conducted December 1, 1983.

Training

The purpose of this inspection was to ascertain whether or not the
overall training and retraining activities for nonlicensed employees,
and general training for licensed employees were in conformance with the
Technical Specifications and licensee commitments.

It was found that the licensee had made significant organizational
changes with regard to training. The position of Training Coordinator, a
staff assistant to the station superintendent, had been replaced by a
training manager. The organizational strength of the training department
was 12 people. An organization chart of the training department is
enclosed as Attachment 1 to this appendix for clarity. At the time of
this inspection, only 4 of the 12 department positions were filled

by licensee, permanent employees. Some of the remaining positions were
filled under a contract with the General Electric Company. It was also
nuted that the licensee had posted some of the positions and was
apparently taking action to staff the crganization. A training manager
had been hired and was on site; however, the training manager was in
training for a senior operator license. Because of the time consuming
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Training for each department in appropriate plans and procedures is specified
in enclosures to licensee Procedure 1.5. Licensee representatives stated
that the results of a recent training department survey indicated that the
maintenance department was delinquent in this training. It was further
stated to the NRC inspector that this training would be revised concurrent
with the revision of Procedure 1.5. It was noted, for example, that training
in the licensee procedure for tagouts to protect personnel and equipment was
on each department's required reading list; however, new perscnnel were
routinely granted unescorted access prior to gaining knowledge of this
procedure. The NRC inspector found that each new employee was given a
safety book during site indoctrination; however, there was no structured
training program at the indoctrination. There was an ongoing program of
periodic safety meetings. It was also found that, while the licensee
conducted indoctrination training in the particular dangers of prenatal
radiation exposures for all women, there was no program te assure that all
supervisors and persons who work with women received this training, as
specified in Reg Guide 8.13. Licensee representatives stated that this

was not necessary since women did not work in radiation areas. The NRC
inspector noted that there were women security guards on site and was

told that female craft had been used as welders during the most recent
refueling outage.

The NRC inspector concluded that the licensee’s program for GLT was
marginal at best and potentially in violation of Technical
Specifications. The licensee had apparently recognized many of these
deficiencies, for the licensee presented them to the the NRC inspector.
Additionally, the licensee described his proposed methods to correct these
GET deficiencies. A key point in the corrective action was stated as the
hiring of a general emplcyee instructor of appropriate background. This
staff position existed in the revised training organization. Licensee
management committed to expedite filling the GET training position. The
target date for completing this was March 1, 1984. This is considered an
unresolved item pending further review of licensee action on GET.
(298/8332-02)

It was also found that the licensee was establishing a formal station
operator training program. This program, as initially operating, was in
rotating scgments so that new hires could enter at any of several points.

The NRC inspector had noted many changes of a positive nature in
training. These included the internal recognition of problems with GET,
the reed to rewrite and revise many lesson plans, the reorganization, the
STA training and the training of instrument and control technicians. The
NRC inspector also found that there might not be total organizational
support for the upgrade of training. These facts included the apparent
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violation, or a deviaticn. There were two unresolved items discussed in
this report. These items were:

Number Paragraph Description

298/8332-02 2 Licensee action on GET

298/8332-03 3 Review of Emergency
Procedures

Exit Interview

An exit interview was conducted December 1, 1983, with those personne!l
denoted in paragraph 1 of this report. The senior resident inspector
also attended this meeting. At this interview, the NRC inspector
summarized the scope and findings of the inspection.






