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Midiand Project PO Box 1963, Midiand, M! 48640 « (517) 631-865C

Mr G A Hierzer

Bechtel Power Corporation
P O Box 2167

Midland, MI 48640

MIDLAND ENERGY CENTER GWO 7020
RELEASE OF SWO #FSW 33
File: 0402.2, 16.13, M-151 UFI: 50%20*03, 08*06%*0: Serial: CSC-~7317

Stop Work Order #FSW 33 has been released by MPQAD effective 11:25 A.M. on
February 9, 1984, Bechtel is requested to formally advise The Zack Company

of this release. A copy of the reieased Stop Work Order is attached.
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$ a result of this condition the following Stop Work is being | JLWood
ssued:
. BPCo Project or Field Engineering Approval of FCNs or FCRs.
. Fabrication, Installation and inspection in the HVAC area. > S——
- Allowable exceptions to the above items are as noted below:
A. Actions to maintain safe plant working conditions.
B. Actions to maintain calibrated instruments.
C. Actions to implement the storage and maintainence
program.

See pg. 3

« CORGTTIVE ACTION TAKEN:

BPCo Project and Field Engineering Approval of FCNs and FCRs Only

‘1.. Bechtel corrective action taken as described in JARutger's letter to RAWells
(com 136478, BLC-18614) dated December 7, 1983 and GAHierzer's letter to°
RAWells (BCCC-8800) dated December 9, 1983. (See Attachments 1 & 2) .
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8. Fabrication, installation and inspection of HVAC Q-Listed work by- Zack (including
Tuttle & Bailey) and HVAC Assurance. - '
1. Bechtel corrective action taken as descrived in G A Hierzer's letter to R A Wells
(BCCC-9003R) dated February 9, 1984 (See Attachment 3).

~. BPCo Project and Field Engineering Approval of FCNs and FCRs Only
1. MPQAD review and approval of PEP4.62.1, ADI 2.12.10, FPD-1.000, FPD-2.000 and
FID-2.100. ‘

2. MPQAD review of training reccrds for BPCo project construction. engineering
and administrative personnel.

ompletion of corrective action verified and Stop Work li/};ted £ BPCo Project and Field
Ingineering approval of FCNs and FCR=. / ) '#
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Block 13 (continued) Sheet 2 of 3 of Stop
- Work Order FSW-33

D. Receipt of materials (no inspectiBn for receipt acceptance to be performed)

E. Training and Certification of QA/QC personnel.

F. HVAC Weld Justification Program.

G. See Item 5 below for subsequent allowable exceptions. '45&

4. As a minimum, the following actions shall be taken prior to lifting this Stop
Work Order in part or total:

A. Perform a review and analysis to evaluate the extent of the problem.

B. Take appropriaie programmatic action based on 4(a) above.

C. Reinstruct Bechtel Project Engineering, Field Engineering, Field Document
Control and Project Document Control personnel in the generation approval
and distribution of the FCR/FCN Form to prevent the problem from recurring.

D. Establish a mechanism for lifting of this Stop Work on a partial basis.

5. In support of corrective actions necessary to resolve this Stop Work
Order, the followiag additional exceptions to the Stop Work Order are allowed:

A. Any FCR with only RE interimapproval that has not received PE final dis-
position and any FCN with PFE approval but not yet dispositioned by
Project Engineering is allowed to be processed in accordance with
FPD-2.000 Rev. 10, FPD-1.000 Rev. 16, FID-2.100 Rev. 4, PEP-4.62.]1 Rev. 0
and ADP-2.12 Rev. 0. These FCNs/FCRs shall be processed through Phase 1,
2 and 3 in accordance with FID-2.400, "FCR/FCN Review and Resolution

Program."
Prepared By g ; jmgg.
Date {1-3-82 2:27 ©C.m,
Approved By Yy

Date
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Page 4 of 4 of
Stop Work Order
FSW-33

" and inspection of HVAC Q-Listed work {(includes
al i strumentation, Electrical and Machanical Disciplines
1. MPQAD completion of reviews and audis ®Ttivities of Bechtel corrective
actions as defined in BPCo FID-2.400 for FCRs/FCNs generated which apply
to work in the scope defined in B. above. Verification included MPQAD
review of Phase I adequacy, review of Phase II Resolution Sheets, and
audit of Phase III Composite Log
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DAT |
DEC 08 1983 Bechtel Power Corporation

. Post Office Box 2167 @
Com 236478 Micland, Michigan 48640

BLC-18614 December 7, 1583

Consumers Power Company

P.O. Box 1963 ATTACHMENT 1 To

Midland, MI 48640 Stop Work Order
FSW-33

Attention: R. A. Wells

Midland Plant Units 1 & 2
Bechtel Job 7220

FSW--33 THROUGH 41
(FCR/FCN APPROVAL)

Your action is requested to partially lift the subject stop work
orders to allow Field Engineering and Project Engineering approval
of Fixld Changs Requests/Field Change Notices (FCR's/FCN's). This
request is based on complation of the following actions:

1) PEP 4.62.1, ADI 2.12.10, FPD-1.000, FPD-2.070 “and FID-2.100
have been revised to provide process corrective action to pre-
vent recurrance of the problems noted in MPQAD Audit Findings
MSA-32-32-03F and MSA-83-32-04F. In summary, the process
corvective action includes new FCR and FCN forms which provide
for more positive control.

Project personnel have been reinstructed to the procedures noted
above in accordance with their department’s respective training
programs.
Bechtel is currently undertaking a review of Snecification G-34,
"General Specification for Field Change Notice", to formulate a
change %o our FCN prcgram. Until such *ime as the program is
roevised, construction will only initiates Q-listed FCN's to pro-
vide as-built information to Project Engineering in accordance
with Section 3.3 of G-34. Non-Q FCN's will be initiated as they
were prior to the issuance of the stop work orders.

If you have any questions on this matter, please contact me.

Very truly yours,

JAR/AJB/1lmr
Written Response Requested:
Com Use: NA

ce: (See attached list)
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Bechtei Power Corporation

Post Office Box 2167
Miglang, Michigan 48640

December 9, 1983

Consumers Power Company
P.0. Box 1963
Midland, Mi. 438640

Attention: R.A. Wells
Executive Manager - MPQAD

Job 7220 Midland Project
PROCESSING CYCLE FCR/FCN
BCCC-8800

Dear Mr. Wells:

To allow the processing cycle for FCR/FCN to begin, the following steps have
been outlined as a guide to control the FCR/FCN approval and distribution
activities. See Attachment 1.

1) FCRs may be written by the field engineers, signed by the Project Field
Engincer (PFE), assigned a number in Field Document Control, and trans-
mitted to Project Engineering. (The FCRs will be prioritized by Con-
struction.)

Project Engineering will begin their review of these FCRs upon receipt
from Construction.

Construction will advise Project Document Control of the schedule for
release of composite register on a discipline by discipline basis (based
on an MPQAD approval) and will require that Project Document Contro.
anpprove the FCRs for distribution based on the release schedule.

NOTE: The FCR must be written exclusively against those discipline
drawinge that have been released in the above mentioned schedule. This
will ensure that FDCC will not receive FCRs from Project Engineering
until the discipline's register has been audited by MPQAD.

FCNs will follow the same basic philosophy as modified by COM 136478. The
PFE approval will be the clieck point which must adhere to the schedule of

releasing drawings by discipline.

I1f an FCR (FCN) references an affected drawing which is in a discipline not yet
released by FDCC, Project Engineering (PE) will not issue the atfected FCR (FCN).

Very tralv ycurs,

i

Site “*"‘ge
L/’
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Bechtel Power Corporation

Post Office Box 2167 @
Midland, Michigan 48640

February 9, 1984

Consumers Power Company
P.0. Box 31
Midland, MI 48640

Attention: R. A. Wells

Job 7220 Midland Project
Midland Plant Units 1 & 2
FSW 33

BCCC-9003R

Dear Mr. Wells:

Your action is requested to partially lift the subject Stop Work
Order (SWO) to allow the initiation of HVAC related work. This

request is based on completion of the foilowii:g actions pursuant
to Block 13 Item 4 of the order:

[tem No. Action
4A A review of all FCRs/FCNs generated which apply to
the related work has been performed in accordance
with FID-2.400, "FCR/FCN Review and Resolution Pro-
gram".

We have updated the design document register and dis-
tribution lists to refiect the results of this review.

As described in J. A. Rutgers' letter of December 7,
1983 (8LC-18614), PEP 4.62.1, ADI 2.12.10, FPD-1.000,
FPD-2.000 and FID-2.100 have been revised to provide
process corrective action to prevent recurrence of

the problems noted in MPQAD Audit Findings MFS-83-32-03F
and 83-32-04F. All appropriate project personnel have
been reinstructed to these procedures in accordance with
their department's respective training programs.

In addition, Bechtel Field Proczdure FPZ 1.000 hus
been revised. The intent of this revision is to
issue "work prints" to Zack rather than "Controiled
Drawings". All appropriate Subcontract personnel
have been reinstructed in the use of this procedure
(attachment A). The changes resulting from FPZ 1.000
have been communicated to the Zack Company through
Subcontract Change Notice (SCN D-398). This SCN
notified the Zack Company of new definitions and
procedures asscciated with document distribition.




Bechtel Power Corporation

Consumers Power Company
BCCC-3003R
Page 2
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THo Zack Compz.y has also revised procedures MB-FP-1,
B-FP-3, MB-FP-5, L,-FP 7A, MB-FP.7B, MB-FP-7C, and
MB-FP-12. All appropriate Zack parsnnnel have been
reinstructed to "e e pfdce,ures in accordance with
their respective train .ng programs. Documentation
supporting this is attached (attachment B).

As the document control registers are released the
"Controlled Drawxngs” will be reviewed to insure that

ck has the latest revisions of all documents and
ociated change paper. Upon release of the Zack

p Work Order and the approprii2 release of disci-

ne Stop work Orders (Bechtel) the "Controlled

ints" will be replaced by "Work Prinis" wer FPZ 1.000.
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Yours very truly,

dom & Yo

G. A. Hierzer
Site Manuger

GAH/JAB/fc

Attachments: A) Bechtel Subcontracts Training Documentetion
B) Zack Subcortracts Training Documentation




