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Public. Service Electric and Gas Company P.O. Box 236 Hancocks Bridge, New Jersey 08038

Hope Creek Generating Station

February 27, 1995

U. 8. Nuclear Regulatory Commission
Document Control Desk
Washington, DC 20555

Dear Sir:

HOPE CREEK GENERATING STATION
DOCKZET NO. 50-354

UNIT NO. 1

LICENSEE EVENT REPORT 95-001-00

This Licensee Event Report is being submitted pursuant to
the requirements of 10CFR 50.73(a)(2) (i) (B).

Sincerely,

M

R.J. Hovey
General Manager -
Hope Creek Operations
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ABSTRACT (16)

On Monday, January 30, 1995, Chemistry Department personnel discovered
that a procedure which had been revised via a temporary on-the-spot

change (OTSC) on December 23,

within 14 days as required by Technical Specification 6.8.3.

1994, had not been reviewed and approved

The

procedure had been temporarily modified to accommodate operation of the

filter backwash system with a failed pressure control valve.

A

temporary OTSC was prepared as it was expected that the pressure
contreol valve would be replaced by the end of January.
had been used on a weekly basis since the OTSC was approved on

12/23/94.

event was due to improper work practices.

The procedure

A root cause investigation of this event determined that the
The Chemistry Department

procedure coordinator, who is responsible for updating procedures and
initiating the review, did not implement the review process specified
in Nuclear Department Administrative Procedures which govern the

processing of on-the-spot changes.

The individual involved in this

event has been counseled with regard to proper work practices.



LICENSEE EVENT REPORT (LER) TEXT CONTINUATION

FACILITY NAME (1) DOCKET MUMBER (2) LER NUMBER (6) PAGE (3)
YEAR | * | NUMBER » REV
WOPE CREEK GENERATING STATION 05000354 -
9[5-001-0](?012104[0]!

ELANT AND SYSTEM IDENTIFICATION
General Electric - Boiling Water Reactor (BWR/4)

IDENTIFICATION OF OCCURRENCE

TITLE (4): Condition prohibited by plant Technical Specification
6.8.3, failure to perform the review of an on-the-spot change to a
procedure within 14 days of implementation.

Discovery Date: 1/30/95

Event Dates: 1/6/95

Event Time: N/A

This LER was initiated by Incident Report No. 95-027

CONDITIONS PRIOR TO OCCURRENCE

Plant in OPERATIONAL CONDITION 1 (Power Operation)
Reactor Power 95% of rated, 1050 MWe

RESCRIPTION OF OCCURRENCE

On Monday, January 30, 1995, Chemistry Department personnel discovered
that a procedure which had been revised via a temporary on-the-spot
change (OTSC) on December 23, 1994, had not been reviewed and approved
within 14 days as required by Technical Specification 6.8.3. The
procedure had been tempeorarily modified to accommodate cperation of the
filter backwash system with a failed pressure contrel valve. A
temporary OTSC was prepared as it was expected that the pressure
control valve would be replaced by the end of January. The procedure
had been used on a weekly basis since the OTSC was approved on
12/23/94.

ANALYSIS OF OCCURRENCE

A root cause investigation of this event determined that the event was
due to improper work practices. The Chemistry Department procedure
coordinator, who is responsible for updating procedures and initiating
the review, did not implement the review process specified in Nuclear
Department Administrative Procecures which govern the processing of on-
the-spot changes. The individual was aware of the OTSC being
implemented as he received a copy through the normal distribution
process, prior to the expiration of the 14 day review period. 1In
addition, a weekly report identified the procedure as having an open
OTSC, but because it was a temporary OTSC he did not believe it
required the 14 day review. The individual did not reference the
Administrative Procedure until the engineer, who had prepared the OTSC,
identified that the procedure did require the review regardless of the
OTSC being temporary or permanent.
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SAFETY SIGNIFICANCE

This event posed minimal safety significance. Although the review was
not performed when required, the changes were determined to be
appropriate and approved without modification.

PREVIOUS OCCURRENCES
There has been no previous similar event reported.

CORRECTIVE ACTIONS

The individual involved in this event has been counseled with regard to
proper work practices.

This event will be reviewed with other department procedure
coordinators to ensure a similar misconception regarding temporary on-
the-spot changes does not exist.

Sincerely,

ML

R.J. Hovey
General Manager -
Hope Creek Operations

SORC Mtg. 95-008
Recommended approval: Yes
C Distribution



