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Mr, James G. Reppler, Director

U.B., Kuclear Regulatory Cox=x{ssion

Fegion 1II Office of luspection
and Enforcexent

799 Roosevelt Road

Glen Ellyn, TNlioois 600137

Dear Mr, Feppler:

This leti=r is our response to your Immeliate Action letter of February B,
1678, The Tmmediate Action letter afdressel eight areas of concern.

Toe first five itexs have been resolved with the menders of your staff,
as a result of inspections oo site and reviev of the actions taken on our
pert. Io order that this letter be cozplete, I have attached as Appendix
1l e brief sumary of the first five itexs eand resolution status.

Vith reepect to Ttems €, 7 and B of your letter, & thorough reviev wvas
unferieken both 4doternelly end with the use of an outeife auvditing teax,
{v cxder for us to address there concerns.

Ties € of the February B, 1978 Irmediete Action letter 4n part ddentifies
it reed to ertedlisd an effective contract specificetione control syste=.
1t regponse to this concers, the gystez wvas revieved incluiipg suditing

¢’ 11 project en? sefety-reletel contractors files.

It tte audit of the exieting Piles deficiencies vhick were found, bave
teer corrected and all files updated 4ncluding control copies. The
"Epecificetione” dnclude attachment Epecificaticns, Eogineering Change
Iiotices, end Field Varisnce Autborizations.

The systex was then revieved and several modifications were made., In
general thege concisted of the following:

A. The systexz pov utilizes & control pucder diegtribution withk
return receipts reguired, All dirtridution responsidilities
are nov at the Eite Document Conircl Center,

X. The gpecifications status systex 4s 4o part monitored oo &
cozputerized/terrinal system 4dentified as NEWSPEC, Field
Variance Autborirstions are yresently monitored manually.
A maiptenance systex was estsblished vhich centralizes
the responsibility for dpputting of ell new or change io-
formation through the Site Document Coutrol Center. The
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systex provides for continuous monitoring of specification
status, hovever, Periodicelly, at a rmipimuz quarterly, a
status review will be conducted ae epelled out 4n a project
procedure. In addition, audits by Eite Quality Assurance -
will be performed to verify correctness. '

C. Tke project and contrector files were updated including
elirinstion of xerox copies.

D. PFProceldures vere developed to define the systez and gpell out
the mechanics to operate 4t. 1In eddition, {nstructions have
been developed for personnel operating the systex.

E. A1l project and construction persoonel received training and
indoctrinetion presentations. Included wvere the feriliarization
with the procedures and scoping of responesibilities.

With the icplementation of the above we coneider we beve 4n place an
effective systex for assuring the timely and coatrolled distritution of
specificetions. All safety-releted conetruction contracts are iocluded
end nou-sefety and equipment contracts vill follow,

Ao evaluetion was performed to determine the acceptadbility of the concrete
batched by Fetional Mobile Company to & esuperseded deslgn specification
@uring the time period froz August 5, 1977 to Fetruary, 1978, Tbhe result
of this evaluation by the cognizent decign engineer concludes thet the
concrete profuced to reviedon VI of £F-1L-L5L2.0000 v111 seticly the
design reguirements. Each of the 31 no2ificetions thet were rede io
revieion VII of SP-1L-L5LS.0000, vere evelusted, These modificetionr
vere do the folloving generz) arenr:

1. Dpeneion end clerification tc re=ove relundencies s’
resclve conflicts,

2. Molificetion of certeln procefuri) clengzer thet do mot
afect qQuality,

3. Moldification of certaln reguire-crnie 4o facilitate field
conditions witbout sacrificing quelity,

Mogt of these molifications dncorporate? 4nioc revision VIT baf been
previously issued as ECN's epplicable to revieion VI. It 4s our

cr cion and that of the responeible design engineer, that production
of guality concrete at the Perry Flont wae not effected by any re-
vieion of the specification being held by the batch Plant contractor.
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Item TA. An evalustion of the indoctrination and training progran 7
wee made, It was concluded that the prograz needs irprovement,
Accordingly CET will restructure the indoctrination end treining

prograz to ioclude a uniform approach to indoctrinetion a4 training -
for various organizetions, dncluding contractors. Outlines wvill be
coazpleted by mid-lay and the schedule for izplementing tralning

sessions will be completed by the third week of May. Regular 4n-
doctrination seseions will be giterted during May and will contimue

on & regular beeis as defined 4n the {ndoctrination and treining
outlinpe,

Itez TE. During our evaluation 4t wes deterzined that the noncon-
formance reporting systex as implexented on the site, 45 an effective
system, There have been occasions however where documents other than
nonconformance reports have been used to note probtlen areas. Effective
immedietely, a policy statement bas been 4grued thet only noncon-
formance reports vill be utilired 4n defining nonconforming conditions.

Jtex B, To evaluete our Progran effectiveness, a speciel Quality
Aesurance Task Force was estadlighed coneisting of representatives
from Gilbert Associstes, Ioc., Kalser Engiveers, CEI and an {ndependent
Qi consultant Mr., J. P, Jackson of Managzement Anelysis Company. The
Epecial QA Tesk Force has performed a thorough evaluation docluding
on-gite and off-gite audits.

Thie Tesk Force ferued an Interir and & Fipal Report eveluating the
overall effectiveness of our prograz, The methodology of the Task
Force was to conduct 4ndepth dcterviews vith all key project personnel
Plus sudit gelected contractors and site elemen‘s (cQa, CQC and FOMD),
end the hone office depertments (NED, Purcharing, and KQAD).

Toe Teek Force then evelusted the rerulte cf there eudite end interiev:s
vith respect to the effectiveness of the progre=., Thie translated into
epecific fiolinge reletive to the appropriste 10CFRS0, Appendix B
criterie and the FIIFFP PSAR Chapier 17 co—'iments.

Recommendetions vere provided and a plat hae been estadlighed based on
thesge Tindinge 1o order of priority vhich eddresced relative gignificance
to the ection pecessary to irprove our prograz effectiveness. The
priorities thezgelver vere based on:

e, Those itexs which were criticel to the overall corrective
ection prograz and reguired top management priority,

b. Those actions vhich vere required for QA prograz irplementation,
c. Those actions required for improvement to the QA prograz.
The following conditions were 4dentified as a result of our evalustions

as those that have contributed to the causes of the items identified
as Jtems 1 through € 4n the Immediete Action Letter.
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A. The CEI QA Progran 4g defined 4n many different manuals, v
There is no eingle ranual that ¢efipes criticel controls

necessary to implement the QA Prograz on a corporate

basis.

Toie lack of definition ae to who is regponsible

bas resulted 4o confusion as to Pricary reeponeibility
io implementing the Prograz,

B. The tecbniques for resolution of conflicte hes not provided

timely
dezree

reeponse to noted prodlex srees. Additionally, the
of manegement {nvolved 4p resolviag prodlex areas

vithin the CEI QA prograr hes not been commensurate with
the need for resolution of QA progranm {srues.

C. The reorganizetion of 1977 which merged the Bite QA/QC
activities, crested voide 4n certein areas of the QA pro-
gran vhich should have {pcluded redefinition of responsibilities,
perticularly 4o the ares of gurveillance/inspection and aufits.

D. Eech cootractor 4s beld totelly responsidble for total QA pro-
Eraz, without consideration for the integration of CEI QA/QC
functions with those of those cootractors.

Corrensurate with the priority of the recammenietions CET has accorplished
those itexms vhich were identified as criticel te 4he overell corrective

action progran
gummerizes the

Itez 1

Itex 2

Itex 3

end recuired top menegexent priority., The following
chanrer dnitietes end cozpletel,

== Toe QA/QC organization at the eite Les been re-
crgetized to unify 44 under the Cireztion of a
Gererel Supervielins Euginee:, It e2dition the
ercicnments buve bees reviee? go or to provide
€ finsle responeidle quelity ensineer for each
contrector.

== The Site Curlity Monmuels are it ihe procese of
belng coneslidesed reflecting the redefiped
Teeponeltilitier &ad procedures of the site QA/RC
orgeniszetion,

== A QA Advisory Committee hag been estabtlicghed 40 acsist
the CEI Kuclear Quality Assurance Department Manager
with fopute aad recommendations to key progran de-
cisions, orientetion of QA concepts and methods ae well
8¢ accessing overall corporate support by CEI/GAI/KEI
to the direction taken by the FNuclear Quality Assurance
Department Manager.

Thies committee will e corprised of Mr, M, R, Edelman,
Manager of the Ruclear Quality Assurance Department,
Mr. F. R, Barker, Manager of Construction QA at Gilbert
Asgociates, Mr. E. V. Knox, Corporate QA Maneger of
Kaiger Engineers,
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Ttem L -- The Nuclear Quality Aseurance Depariment Manager Y

Itex § --

Itez € --

Itex 7 --

Itex 8 --

Itex © --

bac established a plan vhich provides a echedule
Tor completing modification to the QA progran,
Weekly meetings bave been scheduled to track and
report progress to upper management, )
Additionally, the Wuclear Quality Assurance lepart-
meot Maneger hes esteblighed e prograz of guarterly
reviews to CEI top menagement to iocorporate the
inpute froz the Advisory Comxittee, as well as, re-
view the QA prograz through evaluetiocn of eudits,
corrective action reports and other manegenent tools.

The Fuclear Quality Assurance Depertment has been
reorgenized to reflect the findings and recomendstions
of the Audit Tesk Force, Attachment 2 depicte the
revieed organization and 1{str the primary regponsi-
bilities of the key individuals involved.

CET bas established a schedule for the restructuring
of the audit program, both at the Eite, our con-
tractors and our QA agents.

CEI has estadblished and has started the irplementation
et the Site of an integrated duspection/surveillence
Prograz, The prograz includes witness pointe tied

to contrectore inspection planning docurents en? includes
in-process gurveillance ivepections, ar vell as,
eurvelllence duepection of completed work, The
gurvelllizze dngpection planning will be epprovel by

& responelitle Quality Engineer, Corplete implezenietio:
16 anticipeted by rid-Juns,

Toe receiving inepection prograz bae beer expandel
beyond & count en? demage check and ir nov based c:
ioput of quelity eangineering to determine on a case
by case bacis the pecessary inspection regquired.
Irplezentetion hee been started with cozplete
irplexentation enticipated by mid-June,

The NQAD Mansger vwill use the formal manegement cheins
to resolve conflicts, with the corporate QA prograz
clearly dndorsing his suthority to resolve quality
issues. The corporate quality essurance mansgement
committee has been redefined as a communication
vehicle,
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Io addition, actions that were identified by the Task Force and deexed ?
becessary, but not yet completed, are eas followvs:

1,

2.

5.

CEI has strengthened ocur qQuality essurance Progran, by -
completing the items descridbes Previously., In efdition

we purpose to refssue our Corporete Quality Assursnce
Mamual to reflect thege irprovenments as well as clearly
define the interfaces between all deperirents Perfornzing
quality related functions, This manual will reiterate

the strong CEI commitment to the QA progran indicating that
the manuel must be followed by all pereons fnvolved with
respect to the Perry Froject, and that changes will be
considered and processed irmediately 4f the situation
wvarrants, The manual wil1 clearly provide guidance on

how CEI will eddress with Fegulatory Ouides identified 4n
the PSAR, Scheduled corpletion date for {ssuance of this
manual s August, 1978,

CEI will evaluate the effectiveness and expertise of pre-
sently aveilable 4n-bouse personnel, coosistent with the
revised departmental orgenization, CEI will exploy ex-
perienced quelity asgurance personnel 4n the key supervisory
roles as defined on the reiged orgenization chart ar shovn

ic Attachment 2 of thie e, .-, Tnig evaluation will be
catpleted by June 1, CEI 11 conticue to drav upon Gilbert
Associetes end Kalser perronnel for Eurport as deexmed pecessary
bty the Nuclear QA Departrmert Yizeger,

CEI will restructure the gusi+ Frograxz and coordinate the sudit
reviev reports frox all elecr<;., The audit Prograz will
cover &ll espeste of the pro-r o incluling egents, design
ectivitier, conrtruction ectiv=<ies ag well as internal CEI
ectivitier, Trie reviges eus:- >rograz vwill serve as the

beckboae for the Nucleer Quelity Aspgurance Deperiment Maneger
Bf ¢ 1022 to eccers the effectiivenese of our overall Q4L pro-
€T, TZir ie enticipates to be irplexeanted By June 1,

CET vill rrovide @irect rurport to selected contractors 4n
the CL/00 eree vhere 4t 45 ceterriped by the reesponsible
Quelity eagineer that such support 4s peeded. This will
Prevent dezinie ou contrectore to estedblish QA programs
that ere bteyond their capsbilities to irplexent effectively.
Thie will be irplenented on me needed basis,

Additionel detaile! recormendations for improvement Jn the
CEI QA Frogran based on the Special QA Task Force have
been revieved and vill be 4ncluded as arpropriaste 4n the
revised QA Manual, These are anticipated to be completed

by August 1, 1978,
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Io summary the three mooth accesesment made of our progran by the out- . ;
side auvditing team plus our own evalustions as to our effectiveness
bave provided beneficial 4nput to ell perties fovolved, Eignificant
improvements bave been made and will continue to be made to make our -
progran overall more effective., I will provide close attent{on to
the development of the revised QA Manuel and reviev the elfectiveness
of our overall quality assurance progrez, Witk the comiiments that
wve have made and, the changes that have been irplezented, we feel
that our quality assurance progra= will provide & effective means of
controlling quelity oo the Perry Project to insure the plant 4s duilt
to epplicable standards and designs.

Very truly yours,

Dalwyn" R, Davidson
Vice President - Engineering

DRD:ge
Attachzents



ATTACRZENT 2

EMMARY OF ACTION TAYEN ON I EDIAYE ACTION IETTER ITES 1-5

EACKGROURD

Dased on concerns noted 4o Ttems 1-5 of the NRC Trmeliste Action
Letter of February B, 1978, numerous actions heve been taken
and these actions heve received concurrance during various ERC
inspections. The following 45 provided as o sumary of these
ectivities, NAC letter of March 31, 1978 Inspection Report

Fo. 50-kL0/78-03, 50-LL1/78-02 provide additional deteil and
NRC evalustion on thege actions,



Item 1 and 2.

Sefety-Felated Piping Fabricetion end Tnstallation

Deficiencies noted by the NRC, prompted CEI QA Elements to
etop work on Pullman Power Products it the areas of sefety-
related pipe fadrication, yard piping instellation, and
plant piping. Beveral modifications to the specifications v
end the quelity progran requiresents were initieted by

CEI, GAI, and PPP. These measures docluded Pullrman 4nitiet-
ing procedures for "Document Control” and "Deeign Control” -
vhich wvere subzitted to and approved by the CQA Element,
Pullman febricetion and erection dravings bave been gubzitted
to GAI Deeign Engineer for review and approvel 4o accordance
v these procedures, 0Gildert Engioeering has ferued an
Eld to EP-L4 which estedlighes the requirezents for the
Design Engineer's reviev of contractor's Piping drawvings.
This ares has been monitored by CQA to essure that these
requirements are being met,

Pullman Les implenented a procedure for "Pield Handling of
Materiels and Equipment” which was epproved by the OQA -
Element, CQA has witnessed Indoctrination and Treining clecses
conducted by Fullman on QA Prograz Reguirements. These
classes vere documented and are to continue oo a rezular basis.
Pullman bas since exployed a training officer on site to
conduct these classes,

One bundred percent surveillance ingpection was irplexented
by the GAI Regident Ingpector at Pullman's Villiemeport,
Fenosylvanie shop. Ono March 16, 1978, Mr. R. L. Epessard
of KRC Region IIT approved the use of & saxpling plen per
MSP-033, Rev. 3, and CTI letter deted Mareh G, 107E,

CET letter dated February 18, 1978 established the re-uire-
meat for the GAI Degign Eangineer to:

1. Review 100% sefety Claer T spool drevinge,

2. Sarpling per MSP-033, Fere. C,32 epplied to
spool dravings orly for eefety Cless II an?
II11.

Subeequent KRC review of there corrective sction meerures
resulted 4n the release of Pullz:crn Fower Froducte for
sefety-related work,



Ttex 3,

PBEI Inlustries Safety-Related Btructural Bteel and Exbednments

The instellation procedural controls on safety-related exbedments
and structural steel have been modified to assure corpliance to

AWS D.1.1-1972 prior to placement. The CQC element hasg superizposed
an ingpection progran of 100% verification of the vendor's end our
manufecturing essurance inspection programs.

These additionel inspection measures Ynclude 100% receiving 4o-
epection of ell new enbedments and structural steel delivered to
the site, 100% inspection of all exbedments and structural steel
curreotly 4o inveutory prior to their {ssusnce to cootractors,
end for those items previourly fssued, 1007 {nepection of all
exbednents and structural steel prior to their Placexent,

These currently established zeasures bave been revieved and found
ecceptable :z FRC iospectors as 4indicated 4n the March 31, 1978
report (50-L40/78-03, 50-LL1/78-02).

To estedlieh corpliance at the vendor's facilities the CEI vendor
ecsurance prograz has been incressed to 4nclude 100% surveillance
of ell exbedments and structural steel being fabricated, Finally,
the vendor's inepection progran bas been altered to include the
edditionel detailed acceptance criteris provided by the Design
Engioeer,

¥hen FEI end 4te sudsidinries are released to resume shipments, and
ell existing dnventory bas been iospected, an evaluetion shell be
rerformed to determine the future procedural controls for essuring
corplience to AWS D.1,1-1G72, This evalustion and recormended
course of action shell be digcussed with the KFRC prior to being
ir;lenented,



Tten &, ' 0. B, Connon Nuclear COatit:s‘l

As a result of the deficiencies noted by the KRC, CQA issued a Stop

Work Kotice and Corrective Action Reguest (CAR) to 0. B, Cennon.

The CAR identified five deficient conditions 4n their QA progranm ‘¢
and implementing procedures ino the areas of verificetion of materials
prior to use, quelifications of Ppersonnel, and perforrance of sudits.

-~

The contractor's response to the Corrective Action FRequest 'ﬁ:cludod:

(1) the correction of coating epplicators’ quelification
records 4o accordence wvith O, B, Cennon procedures; (2) the
inspection stetus tagging of all cane and cartone of coating
reteriels 1o the storage area; (3) the rmigsing phveical ex-
atinetion record wvas returned to 0. B, Cennon's site QC file;
(k) the 0. B. Cennon QC manual vas revised to include the re.
viev and epprovel of manufacturers' material certification;
and (5) the contractor's first internsl project eudit was
performed,

The contractor's implementation of these corrective ections was verified
by CQA and & pertiel stop work release for Class II coating work (non-
safety related) was dssued,

Then February 1B, 1978, the NRC reviewed O, B, Cannon's QA prograz and
procedurel improvements and observed the corrective actions taken.

As a result of this reviev and observation, the FRC {nepector concluded
that sefetly-related costing work could be perritte? to resmme, BSub-
sequentially, & full stop work release wae e;prove? end dsgued by CQA.



Iten 5, Safety-Related Concrete Placement

Prior to resuming sefety-related concrete Placement by each of our

four placenent cootractors »

several QA progran adjustments were made,

These changes dncluded a new elump testing procedure which requires,

upon detection the high/low

elump, the suspension of Placenent and the

seapling of each truck until elump 45 back within specified limits, -
Ao indoctrinaticn and training meeting was held with coniractor's
vibrator operators and o Procedural reguirecent was added to redrief
and provide attestation of vibration operator training prior to eacd
Placement. The CQC detalled Procedures and inspection plans were re-
vieed to reflect implementation of 100% CQC 4nspection of contractor
Preplacezent 4nspection activities, CQA performed detailed progran
sulite of each contractor and CTI mansgexent met with contractor
menagement to exphasize their contrecturel obligetions with respect

to quality control,

Upon coxpletion of these ectivitieg and the reviev ant {vepection of
preplacexents by KRC inspectors, contractors were iodividually released

to place safety-related con
CQC duepection, CQA perforn
activities by both the cont

A subsequent CQA evaluetion

crete. Th.a, 4o sddition to continued 1004
ed sudits of preplacement and placement
ractor and CQC on all gafetv-related pours.

of these aufits wvas revieved by anf agreed

to by the KRC oo April 1k, 1978 and the QA sudit freguency on two of

the contractors (National E
one audit per week,

As of this response late, t
Corporstion) eball continue
Prograz until geveral pours

agineering and Great lakes) was reduced to

he other two contrectors (8 & M and DICK
under the CQA eudit of every placement
can be made by each organipation and a

level of confidence 4g establighed,

v’
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ORZANIZATI ORAL RESPONSI RILITIES

(o) Construction Quality Bection - GSE

1. Coordinste ell gite quality functions
2. Primary contact ¥uclear Regulatory Comztssion dnspections
3. Responsidble for all line supervisory functions

Quality Engineering (Construction Quality Bection)

1. Contractor quality assurance programs

2. Estedlishing 4inspection requirenents

3, Coordinmstion end digposition of ponconformance reports
L. Obtein correctiocn actico

5, Cootractor; procedure reviev

€. Teceiving inspection plan

7. Audit contractors/Site Orgenizstion

B. Review procuresent documents

G. Ansalysis and reports trends
10. Estedblish site guality assurance records requirexente
11, Coordipator off site quality 4nformation requests

(c) Quality Adzinistration (Conztruction Quelity Section)

1. Avdit trackiog

2. Indoctrinatico end training
Quelity panuel control
Quelity mssursance records
Konconformance Report contros

Inspection (Construction Quality Section)

1. Surveillence {nspection

2. Fecelpt ingpections

3. Documentetion of {nspections
L, Prepare Konconformance Reports

Progrex Quelity Section - GSE

1. Coordinste all design, procuresent, peoufacturing ectivities

2. Responsitle for agents quality essurance efforts, dpe, P
GAI/QA Progran

3. Regponsible for all line supervisory functions




ATTACHMENT 2

(F) Quality Engineering (Program Quality Section)

1. Reviewv of contracts
2. Vendor preavard meetings
i. Support audit progran

« Quality engipeering support to Fuclear Engineering Department
5. Quality engineering support to Purchasing !
6. Bafety Anelysis Report reviews ¢

(G) Quality Assurance Administration (Prograz Quality Section)

1. Audits
2. Indoctrination and training
3, Procedures
. Records
5. Scbeduling and expediting

(E) Operstional Quelity Assurance (Frogram Quality Bection)
1. Operations quality sssurance prograz planuing
2. Startup and Test qQuelity essurance support

(I) Quality Assurance Advisory Committee
1. Inoput on qQuality asrurance prograz policy

2. Ioput oo gquality acsurence methods and techniques
3. Quelity sssurance mansgement for GAI/KEI support



8 . ) Nuclear Gu.i:ty Assurance
Program 020
Page 3 of &
Rev. (D Effective _?_/_7_/13

1.4 Management Review and Evaluation

' \
Overall assessment of the scope, implementation and adequacy of the Qualiiy
Assurance Program shall be made by the QA Advisory Committee. This commit-
tee consists of the CEI Nuclear QA Department Manager as chairman with QA
management representatives from Kaiser Engineers, Gilbert Associates, and
other agents, as approved by the chairman. This committee is chartered to
perform quarterly reviews of the program and to report the results through
the QA Department Manager, to top CEI management through corporate reporting
channels. Tizse reviews shall be documented and shall incorporate the ‘input
i provided by:

a. The personal assessments of QA agent representatives on the committeé.
b. Audit trend analysis provided by PQS Qualitv Administration.
c. Nonconformance trend analysis provided by CQS Quality Engineering.

d. Corrective Action Request evaluations provided by PQS and CQS General
Supervising Engineers.

e. Evaluations provided by outside audit groups or QA Task Forces which
may be organized by the QA Advisory Committee to provide specialized
input.

f. Conventional management appraisal and analysis techniques.

1.5 Resolution of Program Impasses

Disputes arising from the interpretation of the Nuclear Quality Assurance
Program shall be resolved at the lowest possible level. . '
The hierarchy of each project department provides for equat interfaces from
department specialists through various levels of supervision. This organi-
zational consistency should provide ample opportunities for problem resolu-
tion through simple escalation. J

Those conflicts which cannot be resolved at lower levels shall be referred
to the NQA Department Manager. The Nuclear QA Department Manager shall
attempt to resolve the problem with the Manager of the other concerned
department, or,—--f-peeessamr escalate to the executive level, using the
advice of his QA Advisory Committee as appropriate.

1.6 Indoctrination and Training

Procedures shall be established tc assure that perscanel performing quality
. related activities are suitably trained and qualified to perform their work.
‘éf%;7 Each project Department is responsible for organizing, implementing, and
. ‘% documenting appropriate training measures necessary for their project
sz}/, functions. Procedure{and Records : of training procedures

. Fevtrewand approveh
4, Tutovss iTs Review PlocESS ‘
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1.4 Management Review and Evaluation

1.5

1.6

Overa’l assessment of the scope, implementation and adequacy of the Quality
Assurance Program shall be made by the QA Advisory Committee. This commit-
tee consists of the CEI Nuclear QA Department Manager as chairman with QA
management representatives from Kaiser Engineers, Gilbert Associates, and
other agents, as approved by the chairman. This committee is chartered to
perform quarterly reviews of the program and to report the results through
the QA Department Manager, to top CEI management through corporate reporting

channels. These reviews shall be documented and shall incorporate the input
provided by:

a. The personal assessments of QA agent representatives on the committee.
b. Audit trend analysis provided by PQS Quality Administration.

€. Nonconformance trend analysis provided by CQS Quality Engineering.

d. Corrective Action Request evaluations provided by PQS and CQS General

Supervising Engineers.

e. Evaluations provided by outside audit groups or QA Task Forces which

may be organized by the QA Advisory Committee to provide specialized
input.

f. Conventional management appraisal and analysis techniques.

Resolution of Program Impasses

Pisputes arising from the interpretation of the Nuclear Quality Assurance
frogram shall be resolved at the lowest possible level.

The hierarchy of each project department provides for interfaces from
department specialists through various levels of supervision. This organi-
zational consistency shculd provide ample opportunities for problem resolu-
fion through simple escalation. <,‘

Those conflicts which cannot be resolved at lower levels shall be referred
to the NQA Department Manager. The Nuclear QA Deﬁéfiment Manager shall
attempt to resolve the problem with the Manager of the other concerned
department, or escalate to the executive level, using the advice of his

QA Advisory Committee as appropriate.

Indoctrination and Training

Procedures shall be established to assure that personnel performing quality
related activities are suitably trained and qualified to perform their work.
Each project Department is responsible for organizing, implementing, and
dccumenting appropriate training measures necessary for their project
functjons. Procedures and Records through its review process of training
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All procedures and instructions shall be approved and established, with
training accomplished, prior to the start of the activities being con-
trolled. Issuance, distribution, and revisions shall be controlled to
preclude the use of obsolete documents.

Reference indexes, demonstrating the Quality Assurance program's address
with respect to the guidelines provided by Quality Program Regulatory
Guides and American National Standards (ANSI) are presented in Appendix I.

Management Review and Evaluation

0 srall assessment of the scope, implementation and adequacy of the
Quality Assurance Program shall be made by the QA Advisory Committee.
This committee consists of the Manager, NQAD, as chairman with QA
management representatives from Kaiser Engineers, Gilbert Associates,
and other agents, as approved by the chairman. This committee is
chartered to perform quarterly reviews cf the program and to report the
results through the Manager, NQAD, to top CEI management through corpo-
rate yeporting channels. These reviews shall be documented and shall
incorporate the input provided by:

a. The personal ussessments of QA agent representatives on the
committee.
b. Audit trend analysis provided by the Program Quality Section

(PQS) Quality Administration.

Cs Nonconformance trend analysis provided by the Construction Quality
Section (CQS) Quality Engineering.

d. Corrective Action Request evaluations provided by the General
Supervising Engineers, PQS and CQS.

e. * Evaluations provided by outside audit groups or QA Task Forces"’,zf"’
which may be organized by the QA Advisory Committee to provggc

, specialized inmput. o m{’ﬂ:}
£. Conventional management appraisal and analysisﬁtechﬁiqqesi):i:i;»r’
Resolution of Program Impasses T3 % e

o’

Disputes arising from the interpretation of the\Nuq}nafJbuality Assurance
Program shall be resolved at the lowest possible'Tevel.

The hierarchy of each project department provides for interfaces from
department specialists through various levels of supervision. This
organizaticnal consis ency should provide ample opportunities for problen
resolution through s.mple escalation.

Those conflicts which cannot be resolved at lower levels shall be referred
to the Manager, NQAD. The Manager, NQAD shall attempt to resolve the
problem with the Manager of the other concerned department, or escalate

to the executive level, using the advice of the QA Advisory Committee as
appropriate.
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are addressed in detail in the eighteen sections which comprise this
Manual. The requirements of this program shall be implemented in accor-
dance with detailed procedure and instruction manuals.

All procedures and instructions shall be approved and established, with

training accomplished, prior to the start of the activities being con-

trolled. Issuance, distribution, and revisions shall be controlled to

preclude the use of obsolete documents. ‘
R i
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$1) are presented™in“Append] B

MANAGEMENT REVIEW AND EVALUATION

Overall assessment of the scope, implementation and adequacy of the
Quality Assurance Program shall be made by the QA Advisory Committee.
This committee consists of the Manager, NQAD, as chairman, the Managers,
Nuclear Engineering and Perry Plant Departments; with QA management
representatives from Kaiser Engineers, Gilbert Associates, and other
agents, as approved by the chairman. This committee is chartered to
perforp quarterly reviews of the program and to report the results
through the Manager, NQAD, to top CEI management through corporate
reporting channels. These reviews shall be documented and eha11<&E%;’\

incorpqrate the input provided by: At
: A TR
S LI\
a. The personal assessments of QA agent represenggt{vgqgoﬂ”the
comnittee. A"«;.ﬁ.v\\‘

'.) ;l;'. v
- 'a"‘- ‘
b. / Audit trend analysis provided by the Proéxhd'Quality Section (PQS)
and Training/Administration Section.

c. Ylonconformance trend analysis provided by the Construction Quality
Section (CQS), Training/Administration Section and Program Quality
Jection.

d. Corrective Action Request evaluations provided by the General

Supervising Engineers,_zgg and CQS.

e. Evaluations provided by outside audit groups or QA Task Forces
which may be organized by the QA Advisory Committee to provide
specialized input.

f. Corventicnal management appraisal and analysis techniques.

RESOLUTION OF PROGRAM IMPASSES

Disputes arising from the interpretation of the Nuclear Quality Assurance
Program shall be resolved at the lowest possible level.
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the corresponding safety-related activities are addressed in detail
in the eighteen sections which comprise this Manual. The requirements

of this program shall be implemented in accordance with detailed
procedure and instruction manuals.

All procedures and instructions shall be approved and established, with
training accomplished, prior to the start of the activities being con-

trolled. Issuance, distribution, and revisions shall be controlled to

preclude the use of obsolete documents.

Reference indexes demonstrating the Corporate Nuclear Quality Assurance
Program's address with respect to the guidelines provided by Regulatory
Guides and American National Standards Institute (ANSI) are presented
in Appendix I. :

MANAGEMENT ASSESSMENT

Management assessment of program effectiveness shall be through
regulgr and documented reporting channels on a month by month basis,
and through a Quality Assurance Quarterly Evaluation.

In addition, a Quality Assurance Acvisory Committee (QAAC) has been
established as an independent group to conduct regular review and
evaluagtion of the QA Program for the Perry Nuclear Power Plant (PNPP).
The committee shall advise the Vice President - System Engineering
and Construction on the adequacy of scope, implementation and
effeciiveness of the PNPP QA Program, and on CEI QA policy matters

as they relate to PNPP.

The QAAC shall have an approved charter addressing frequency,
membeyship, and responsibilities.

RESOLUTION OF PROGRAM IMPASSES

Disputes arising from the interpretation of the Corporate Nuclear
Quality Assurance Program shall be resolved at the lowest possible
level.

The hierarchy of each project department provides for interfaces from
department specialists through various levels of supervision. This
organizational consistency should provide ample cpportunities for problem
resolution through simple escalation.

Those conflicts which cannot be resolved at lower levels shall be referred
to the Manager, NQAD. The Manager, NQAD shall attempt tou resolve the
problem with the manager of the other concerned department, or escalate

to the executive level, using the advice of the QA Advisory Committee as
appropriate.



