tel Power Co

Fu st Otfice Box 2167
Midland, Michigan 48640
January 3¢, 1984

Consumers Power Company
P.0. Box 1963
Midland, Mich.gan 48640

. L. Quamme
ite Manager

Attention: D
S

Job 7220 Midland Project
CONSTRUCTION REVIEW OF STONE
AND WEBSTER'S CCP OVERVIEW
ITEM 047

BCCC-8980

Dear Mr. Quamme:

The following is Censtruction's complete response to CCP overview item 047:

Bechtel has agreed that we will extend the monthly review of the work
print system to all stations using a checklist as a quide to perform
the review. The resuits ¢ the review will be distributed to MPQAD
for information and further action as nec~ssary.
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Item Number 047
CONDITION DETAILS (continued) Sheet 2 of 2

1) ¢) Results of the review be distributed to QA for
information and further action as necessary.

2) Training and orientation recommendations:

a) All training/orientation sessions should be documented.

b) A "practice run" should be made to familiarize DCC
personnel and recipient organizations with the require-
ments of FPD-3.000 with respect to Status Assessment
Print and Work Print distribution.

¢) Cognizant personnel absent from “practice run® in 'b'
above should receive separate instructions.

3) Verification of prints on "SAP day" and "WP day" is a four
stace operation by DCC personnei. Each operation should
be documented through sign off of the requisition by DCC
or similar accountability method.

Using the response portion of this form, please provide confirmation of the
implementation of these recommendations.



