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MEMO TO FILE

Subject: Catawba Welding Inspector Concerns, Completion of

In late 1981 Quality Assurance (QA) management became aware of dissatis-
faction among the Catawba Welding Inspectors. Although this dissatisfaction
was expressed as lack of support by QA Supervision, it was also evident that
a number of inspectors were concerned over previous decisions and interpret-
ations made by QA management.

Subsequently, in early 1982 a Welding Inspector Task Force consisting of
experienced engineers from each of the affected departments was appointed

to investigate the concerns of the welding inspectors. A consultant
(Management Analysis Corporation) was also retained by W H Owen, Executive
Vice President/Engineering & Construction, to conduct an independent over-
view of the work of the Task Force. During their investigation the Task
Force interviewed each welding inspector and received both verbal information
and documents (diaries) maintained by the inspectors. Each concern was
evaluated by a single engineer and then separately evaluated by a second
engineer to determine if technically inadequate installations had occurred.
Although the Task Force did not identify any technical inadequacies it was
apparent that past violations of procedures; misinterpretations of procedures
and poor communications had occasionally occurred.

The Task Force efforts were compiied into a report which listed their
recommendations in three categories, i.e. specific, general and programmatic.
Subseguent to the issue of the Task Force report each concerned inspector
was separately contacted by a member(s) of the Task Force and informed of

the findings of the Task Force.

Quality Assurance Management reacted to the Task Force report by deveioping

a Management Implementation Plan to assure that eacn specific recommendation
was reviewed for action. Further, each general and programmatic recommendation
was reviewed to determine the relationship of specific concern to broader
needs. This review pointed out the need for certain policy, procedure and
programmatic changes. These changes were implemented during 1982 and all
changes were incorporated into the quality assurance program. Information
about these changes has been provided to the inspectors in various ways.
Additionally each concerned welding inspector and welding inspector super-
visor was interviewed by the Catawba NRC Resident Inspector to discuss
specific concerns and the adequacy of the corrective actions implemented.
Although a few individuals indicated they felt the Task Force effort had not
completely answered some of their concerns none expressed knowledge of any
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technically inadeguate installations

At this time Quality Assurance Management plans no further specific action

on the Task Force Report as all specific, general and programratic recommend-
ations have been acted upon. However, certain continuing programs implemented
by the Quality Assurance Department (e.g. Employee Forum, Employee Recourse,
Quality Circles and increased management visibility) should prevent future

problems of this type.

Documentation of Task Force activities, corrective action implemented and
implementing correspondence are on file in the Corporate Quality Assurance
offices.

,\L)QJQU;”\

W Grier
Corporate QA Manager

GWG/ph

cc: W H Owen
W H Bradley
A V Carr
CNS NRC Resident Inspector
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