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JAN 12 1984

-Docket No. 50-293

Boston Edison Company M/C-Nuclear
ATTN: Mr. William D. Harrington

Senior Vice President, Nuclear
800 Boylston Street

. Boston, Massachusetts 02199

Gentlemen:

Subject: Management Meeting

This refers to the meeting held at the Pilgrim Nuclear Power Station on
November 30, 1983 concerning: implementation of Boston Edison Company's
(BECo) Performance Improvement Program (PIP), and plans for the refueling
and maintenance outage beginning on December 10, 1983. This meeting was attended
by you, other members of BECo management, and members of the NRC staff.

During the course of the meeting we also noted that an inspection conducted
in June 1981 had identified a problem related to management control systems in
that certain correlations that were to be incorporated into the station procedures
in April 1980 were in fact not done until November 1980. This was another
example of the problems which were the subject of the civil penalty and Order
issued on January 18, 1982. The deficiencies which contributed to the corre-

lation problem have been and are being addressed by your PIP Program.

Enclosed with this letter are the Region I Meeting Summary and Region I In-
spection Report No. 50-293/81-14. It is our view that these periodic meetings
are mutually beneficial and provide opportunity for discussion of the various
aspects of the ongoing BECo Performance Improvement Program.,

In accordance with 10 CFR 2.790(a), a copy of this letter and the enclosures
will be placed ln the NRC Public Document Room unless you notify this office,
by telephone, within ten (10) days of the date of this letter and submit
written application to withhold information contained therein within thirty
.(30) days of the date of this letter. Such appl kation must be consistent
with the requirements of 2.7G0(b)(1). The telephone notification of your intent
to request withholding, or any request for an extension of the 10 day period
which you believe necessary, should be made to the Supervisor, Files, Mail and
Records, USNRC Region I, at (215) 337-5223.
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Boston Edison Company M/C 2 JAN 12 1984

No reply to this letter is required; however, should you have any questions
concerning this meeting or the referenced report, we will be pleased to discuss
them with you.

Sincerely,

d4 L[ (p d
Richard W. Starostecki, Director
Division of Project and Resident

Programs

Enclosures:
1. Region I Meeting Summary
2. Inspection Report No. 50 293/81-14

cc w/encls:
A. V. Morisi, Manager, Nuclear Management Services Department
Joanne Shotwell, Assistant Attorney General
Chairman, Department of Public Utilities
Plymouth Board of Selectmen
Plymouth Civil Defense Director
Senator Edward P. Kirby
Public Document Room (PDR)

. Local Public Document Room (LPDR)
Nuclear Safety Information Center (NSIC)
NRC Resident Inspector
Commonwealth of Massachusetts

bec w/encis:
Region I Docket Room (with concurrences)
Senior Operations Officer (w/o encis)
DPRP Section Chief
Enforcement Specialist, RI

. Chief, Radiological Protection Branch
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NRC REGION I MEETING SUMMARY

Docket No.: 50-293
Licensee: Boston Edison Company (BECo)
Facility: Pilgrim Nuclear Power Sttion (PNPS)
Subject: Progress Report on Implementation of Performance Improvement

Program (PIP) and Plans for the Refueling Outage to Start on
December 10, 1983

Rummary of Meeting with BECo on November 30, 1983
'On November 30, 1383, the Sr. Vice President and other members of BECo manage-
ment met with the NRC staff (attendees listed in Appendix A to this summary) at
PNPS in Plymouth, Massachusetts to discuss: 1) the status of BECo's PIP that is
being implemented as a result of the NRC Order issued to BECo on January 18,
1981, and 2) the status of preparations for the upcoming refueling outage.

Performance Improvement Program
The meeting opened with a discussion of the January 18, 1982 NRC Order, the
reasons for issuance of the Order, and BECo's actions to assure that informa-
tion submitted to the NRC is complete and accurate. The NRC described the
results of an inspection conducted in June, 1981 (No. 81-14) which determined
that incorrect infcrmation was included in a BECo letter dated April 4,1980
concerning procedures for correlating monitor readings to effluent release
rates and that adequate post accident sampling and analysis procedures had not
been prepared. The NRC stated that no enforcement action was planned because of
the licensee's actions in the appropriate Performance Improvement Program
areas of Communication and Commitment Control, Regulatory Requirements Assess-
ment, Compliance Evaluation and Verification, and the formal correspondence
review process (" Green Sheet"). In addition, Region I Inspections (Nos. 81-21
and 83-02) concluded that the licensee had taken appropriate corrective actions
regarding the deficiencies identified during Inspection No. 50-293/81-14

The licensee stated that 121 of 126 individual PIP milestones had been completed
to date. The remaining items included an ongoing action item to keep the Q.A.
Manual up to date, the Procedure Update Program (PUP), the Design Document
Update Program (ODUP), and two closeout reports. The majority of the PUP ef fort
is expected to be completed by May 1984 at which time a comparison with the
DOUP will be performed as a verification phase. The licensee currently has 41
(35 Bechtel and 6 BECo) personnel updating design documents.

.
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. A review of five September,1983 milestones resulted in specific discussion of
staffing, reliance on contractors to fill vacancies, the Shift Technical Advisor
function, the Operating Experience Assessment functions, and on-site engineering
support. -

The discussion of the PIP ended with a decision to hold the next meeting at the
NRC: Region I Office in early March,1984. It was agreed that at this meeting,
BECo should be prepared to discuss the following items: the NRC Order including
reasons and basis for it, the licensee's improvements and overall results to
date, and future plans.

.

Preparations for the Outage
The licensee summarized the plans for inspection of 28 priority welds in the
. reactor coolant system by a contractor and a second independent evaluation. .

The NRC also plans on reviewing the licensee's evaluation of the piping inspec-
tion. Results are expected to be evaluated and a decision on piping replacement
(if necessary) made in- December,1983. Anticipating a long tenn shutdown, the
licensee has plans to establish a task force to implement system lay up needs.

BECo's status in staffing up and drafting procedures for the outage ALARA group
was provided. A review of a sample computerized radiation work pemit exposure-

sumary was performed.

An. overview of project management for the piping replacement program was dis-
cussed. General Electric Co. will supply material, engineering, quality control,
procedures, and training. Bechtel Power Corp. will supply craftrnen and super-

,

| vision. BECo stated that all special process procedures would be reviewed.
BECo will perform an audit function of these activities and day-to-day reviews

| will be perfomed by BEco project engineers and Construction Management personnel
who have stop work authority.

A discussion of the General Electric Co.'s Q.A. organization and a status of
procedure development and welder qualification was held.

The lic.ensee has performed a safety evaluation of the planned repair activities
and has concluded that there is no unreviewed safety question. Following the

:

piping replacement, a license condition regarding recirculation loop cross over
valve position will need to be changed because of the removal of these valves.

The licensee stated that the NRC (NRR and Region I) would be kept infomed through-
out the outage of significant findings and activities so that the NRC can evaluate

j- the overall repairs prior to restart (in accordance with the NRC's August 26,,

1983 IGSCC Inspection Order Confiming shutdown).

-_ __ _ -_____ _ _ _. - . _ ____ _ _ _ _ _
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The meeting concluded with a tentative decision to hold the next PIP management
meeting in late February, - early March,1984 in the Region I Office.

Preparedbysykhr
JP R. Johnson
Senior Resident Inspector

.

.
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APPENDIX A

Attendees at the NRC-Boston Edison Company meeting on November 30,1983 in
Plymouth, Massachusetts.

Boston Edison Company

W. Harrington, Senior Vice President - Nuclear-

J. Ballentine, Vice President - Nuclear Operations
L. Oxsen, Director of Nuclear Operations Review
W. Deacon, PIP Program Manager .

J. Nicholson, Project Manager (Recirculation Piping)
- A. Trudeau, Chief Radiological Engineer
P. Bingham, Project Manager (General Electric Co.)

NRC

R. Starostecki, Director Division of Project and Resident Programs, Region I
H. Kister, Chief, Reactor Projects Branch No. 2, Region I
R. Gallo, Chief, Reactor Projects Section 2A, Regicn I
J. Johnson, Senior Resident Inspector


