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EVENT DESCRIPTION AND PROBABLE CONSEQUENCES h
o2 | At 1905 during normal operation, the ECCS pump room exhaust ventilation |

0 3 | system charcoal filter inlet damper would not open when the filters' |

I'Il4l | bvoass damper was shut (T.S.3.7.7.1). The inlet damner was secured in j
| 0 |5 | | the open position restoring the system to operable status. Subsequent I

lols|| invescination revealed the charcoal filters passed the required amount |

l o l 7 | | of air when the inlet damper was shut. |

Q l Similar events: 50-318/83-37. |
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CAUSE DESCRIPTION AND CORRECTIVE ACTIONS h
1110 | | The charcoal filter damner actuators wer.; connected incorrect 1v causine l

11 |1 | | damper to operate incorrectly. Damper operators were remounted to |

1 2 | provide correct damper operation. No further action is required. |
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EVENT DESCRIPTION AND PROBABLE CONSEQUENCES (CONT'D)

At 1905 on August 3, 1983, it was discovered that both of the charcoal filter
inlet dampers would: (a) close when the appropriate handswitch was placed in
the " Filter" position, (b) open when that handswitch was placed in the " Bypass"
position and (c) fail close on loss or air or loss of electrical power. The
operation of the damper was contrary to the description presented in the FSAR.
As the damper to the charcoal filter was closed in the " Filter" mode, the sys-
tem was declared inoperable (T.S. 3.7.7.1). The solenoid valve controlling
the damper's position operators was bypassed thus a continuous flow of air was
provided to the position operators, thus failing them open and terminating
the crent. Similar events: 50-318/83-37.

L

CAUSE DESCRIPTION AND CORRECTIVE ACTIONS (CONT'D)

The ECCS charcoal filter inlet damper actuators were connected improperly,
though the exact time of the improper installation cannot be determined.
The exact installation error involved mounting the inlet damper position
operators such that when air was applied to the operators to move the pis-
ton, the connecting rod opened instead of shutting the damper. '4 hen air
was removed, as in the case of a loss of instrument air, the springs in
the position operators caused the damper to close.

A preoperational test procedure to test proper operation of the ECCS charcoal
''ilter inlet and bypass dampers was never performed due to excessive leakage
past the bypass damper. A bolted plate was installed to block the bypass
damper. The normal filter dampers were maintained open with the damper linkage
disconnected. At some point in time, the bolted plate was removed and the
damper actuators were connected incorrectly. It was originally believed that
the connection was made during the performance of a Facility Change Request.
Further investigation of the documentation of that Facility Change Request
reveals no conclusive evidence that the incorrect connection was made at that
time. Initial surveillance testing to determine if adequate flow (2700-
3300 cfm) passed through the filter was completed satisfactorily as have all
surveillance tests since. Therefore, based on these results, the charcoal
filter remained functionally operable since the modification was installed.
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CAUSE DESCRIPTION AND CORRECTIVE ACTIONS (CONT'D)

The.immediate corrective action was to assure a continuous flow of air to the
charcoal filter inlet damper position operators (thus maintaining the damper
open) by bypassing the solenoid valve. Subsequently, the damper was also held
open by installing a mechanical stop on the position operators' pieton rod
with the damper open and the red fully extended.

Subsequent action involved an evaluation of the ECCS pump room exhaust system
which was undertaken to determine the severity of this event. This system
was designed to minimize release of any gaseous radioactive material origin-
ating in the ECCS pump room to the environment. The evaluation, conducted
by the Responsible Design Organization, concluded that the charcoal filter
is not required.to ensure that the gas sus radioactive release will not ex-
ceed the limits of Title 10 CFR, Part 100. In addition, the evaluation
concludes that the charcoal filter was not taken credit for in mitigation
of accidents which are described in Chapter 14 of the FSAR.

. Additional subsequent action involved testing the charcoal filter train to
determine how the surveillance test procedure results showed adequate flow
with the inlet filter dampers shut. The tests revealed that there was
sufficient leakage through the inlet dampers to pass adequate flow. With
the charcoal filter inlet and bypass 4mapers open, flow through the char-
coal filter was minimal. During plant operation, periodic charcoal sampling
tests by the STPs show that the charcoal has retained its efficiency in
removing iodine despite the additional minimal flow.

A test was conducted on the spent fuel pool area charcoal filter bypass and
inlet dampers to verify that their operation was in accordance with design.
This was done because the system was configured similar to the ECCS pump room
exhaust system. These dampers operated correctly.

A-maintenance request was performed to rectify the mounting of the damper
actuators such that the inlet dampers they control now fail open on a loss
of instrument air or electrical power and operate consistent with their
operating sritch. No further action is required.
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BALTIMORE G AS AND ELECTRIC COMPANY
P.O. BOX 14 7 5

B ALTIM OR E. M A RYL AN D 21203

' NUCLEAR POWER DEPARTMENT
- Cf.LVERT CLIFFS NUCLEAR POWER PL ANT

LU58Y. MARYLAND 20657

January 13, 1984

Dr. Thomas E. Murley Docket No. 50-317
Regional Administrator License No. DPR 53
U. S. Nuclear Regulatory Connission
Region 1
631 Park Avenue
King of Prussia, PA 19406

Dear Dr. Murley:

Attached is LER 83-41/1X,_ Revision 1, as required per Technicel
Specification 6.9.

Should you have any questions regarding this report, we would be
pleased to discuss them with you.

Very truly yours,

'

M.
'

B. Russell
Plant Superintendent

LBR:GSP:bsb

cc: Director, Office of Management Information
and Program Control

Messrs: - A. E. Lundvall, Jr.

J. A. Tiernan
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