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Cperations Moves Into Control Room Area
The Midland Operations group moved Friday from the shift supervisor office
on the second floor of the plant administration building to the plant
supervisor's office sdjacent to the control room. The new office will be
staffed three shifts dzilv, seven dayvs a week. The cperations department
is routinely operating =azkeup demineralizers, auxiliary boilers, the process
steam control room and the house service zir compressors, located in the turbine
building. The new extension for the cperastions group is 602.

Opersticg Lirense Bearings Scheduled

The Atcmic Safety and Licensing "Boaré (ASLB) will reconvene the operating
license hearings March 28-April 1 to hear testimony on two OL contentions
-~ steam generator tube integrity, and the 2ssessment of the likelihood and
severity of "severe accidents" in the Draft Environmen:al Statemept (DES/Precur-
sors Contention). Alse, on March 29, the Board will hear limited appearance
statements from members of the public. These statements give the public an
cpportunity to state a position and rzise guestions which he or she would
like to have znswvered.

-~

? Soils Work in Progress
Loed transfer for Pier 12E wvas accomplished lzst week and Mergentime crews
are teginning work on Pier llE. Similar work was accomplished last week with
Fier 11W. Also, the horizontal drifts for Piers 9W and I have been completed
and the 35-foct deep vertical piers azre proceeding to the bottez bell
excevation. In the near future, work activities will begin on Piers 8 and
10 and on modifications to beam connections in the auxiliary building. Also,
wO starting sonn on deep utility prodbing end dewaiering well installa-

rvice vater pump structurte iﬂd N preparatory work for the new
tions.
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Siren Test Successful

The City of Midland successfully tested the 22 electronic sirens ‘located within
city limits, The sirens are part of the prompt public notification system
being instazlled in sccordance with nuclear plant site erergency plan
requirements. The test, conducted March 19, verifieé¢ the audible sound level
énd the ro:a:ional feztures of the pole moun:ed sirens. The city will use

the sirens located within city limits for sdverse weather wvarning.
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Consumcrs Power Company roday announced new dates for the completion
the Midland Nuclear Cogeneration Plant and a nev cost estimate for the project

The completion of Unit 2, the plant's lead unit, will be shifted by
months from late July 1983 until the first of October 1984. The commer:
operation date will likewise shift by 14 monthe, until Februery 1985. The 1
] fuel load date is now February 1985, a change of 13 wmonthe and 1ts coumes
operation date is projected for August 1$85, a change of 12 wmonths.

The cost of the project i{s now estimated at $4.43 billion.

The new cost and schedule were announced this afternson ia Jackson at
Company's annual meeting by John D. Selby, chairman of the board. A press conf
ence was held in Jackson following the meeting.

Selby said the principal reasons for the changed schedule were the auxili
building underpinning program and the remaining work to complete the plant
implement revised quality control and Quality assurance programs to meet reguf
ments and expectations of the Nuclear Regulatory Comzission.

In remarks to ihe media, Vice President James W. Cook said:

"The development of the new project schedule is the result of a compl.
analysis of project status and the evaluation of our planning and work perfor:
over the past several yecare. Our previous schedule wvas set in June 1980
at thar rime we projected Unit 2 fuel load in July 1983, Many of the conditis
ve evaluated at that time have changed significantly and our new data reflec
our re-analysis. The most significant single factor tied to project complet:
it the rvemedial soils work on site. The evolution of regulatory review :
construction status of this activity has developed into the pazing {tem !
plant completion.” : ;

Site Msnager Don Miller said that the Company staff that will ‘maperste t
plant is almost fully essembled and is supporting testing and preopc srior
programs. i -

"The employees at Midland have shown their dedication and cowmitment
Fupport successful completfon and plant operation and their continued “e{for
will be evident in the final phases of completing the project,” he gaid.

“We have a procedure in place wvhereby we request authorization from t
NRC'to proceed with soils work activities. For those activities suthorize
wve have reached and sustained excellent production rates and have proven
can have an effective quality program overseeing the coils work. Six of t
57 temporary piers have Leen or soon will be completed. We have requested autho
ization on additional work, There remsine a greet deal of work to be done wi
the rem:dial roils program, but we have not expericnced any unexpected proble
with vork accomplished to date."
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copl/oi and guality assuraoce progresms i order to soiiriv roucerDi ot
those area:z expressed by officials of the U.S. Nuciesr tegulalory Cmecizsior,
Tue plact ie €3 percest cogplete.

Selby said the underpimniag wvork bas beeo clinged froz the pre

foy
.
o
"

erigirally acnouzced by “be cocpecy it Jasvary 1982, As ; result of thne
cocpleted regulstory reviews tbe desige has lecoae eore couservative #ad Lbe
vork seguence has iocressed ic cocplexity. As a resuit, the tice peeded to

sccozplist the usderpinning progras has expinded by & moctbs.

Selby s2ié the soils remedial work bes beer usder wiy oo ibe
suxilisry buildizg ucderpicning for four eooths apnd Lbe work is progressicg
vell. .

Toe official ssi¢ the project's constructies cosplietics progras
(CCF), zorounced last Decesber, shouid be crapletely under wey someties thas

Tue CCF itvelves desigp 2né tesl ecgiseers, Quality 2¢siracce

.

cunel spé construclics engiceers joiced inlo coordipsted tezzss to inspect

rr
L

°w

.
i
worl éoas ot certeic systeme ot the plant, to deterwine whal work is needed to

cusrlete the systems aué to overses that work. A s:zjor objective of the CCP

is to improve the project's perforrance ic meeting the regulations 2t expes

sticzs of the P¥l, Selby szid.

Tbe m:jor cocetruction work stil) teo be cospleted is tbe ivsleilae

L

tion of pipe bingers shick bas traditiozelly bLees the eusl tipe-cissuricg
éspect of completling @ ruclesr pover plast rroject.

Se1by Zescribed the pajor cozposents of the incresse ic project

-
o
"

t. Tte fourlstiop suppert work will 3dd $100 million. HRezzinieg
cr A

seguICe.
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ergineerirg, sdranistrative and coustructios work will cost &350 €1l)rez.
Additiops] fimsocing costs end cverhead are $402 millics.

Tue chairesc woted tilat sbout cus-third of the tots! pisst cest, or
sbovt §$1.3 billios will cover the fisenciog charges oz Lbe moocy reiced to
build the Xidland facility.

The Midisod plagt will be the werlé's largest suclesr cogeoeritios
energy prosucing facility. It will be capedie of geveratiog 1,345,000 kile-
vatls of electricity for Cozsuzsrs Pover's electric systee z1d up to

£,002,000 pounds of process stear per Lour for Tohe Dov Chermics] Compeny. The
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230,000 kilowatts of electricity.
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