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Inspection Summary

inspection during the period December 6, 1983, through January 6, 1984

(Report No. 50-358/83-26(0SC))

Areas Inspected: Routine and reactive, unanncunced inspection by the resident
inspectors of licensee action on previous inspection findings, licensee action
on I&E Circulars, Quality Confirmation Program nonconformance report review,

and plant tours. This inspection involved a total of 11l inspector-hours onsite
by two resident inspectors and a resident site supervisor including 18
inspector-hours onsite during offshifts.

Results: Of the four areas inspected, no items of noncompliance or deviations
were identified.
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The inspector verified that the defiriencies ident’fied by the NRC
in laydown areas had been corrected. Identification, segregation,
and isolation meet the requirements of H. J. Kaiser procedures
FWP-1 (Material Requisition and Warelousing) and FWP-2 (Steel and
Piping Material Control). However, review of NR C-QAD-82-3483-E
indicated that processing was incomplete. Discussion with licencee
personnel revealed that the original disposition of the NR was
rejected by the licensee. The NR disposition was being revised
and submitted to the constructor for action. This item remains
open ~»nding tie completion of all corrective actions and final
processing.

No items of noncompliance or deviations were noted.

Licensee Action on I&E Circulars

(Open) Circular (358/80-22-CC): "Confirmation of Employee Qualifications"

The NRC inspector reviewed licensee files concerning this circular. The
inspector determined that the final response contained therein was incom-
plete and did not address the utility's employment procedures and policies
as recommended by the circular. The information provided by Sargent and
Lundy wa: adequate.

The licensee stated that their employment policies were consistent with
the information provided in the circular, but the documented response did
not address those policies. The licensee stated that a revised response
to this circular would be Jocumented. This item remains open pending
review oif the revised .esponse.

No items of noncompliance or deviations were noted.

QCP Nonconformance Report (NR) Review

a. QCP Tasks II, III, & V NR Review

A total of 77 nonconformance reports pertaining to QCP Tasks II,
111, and V were reviewed during this report period. The
attachmenu to this report lists the NRs reviewed.

The followirg NRs, which required further information and/or
verification, have been addressed by the CG&E Quality Records
Review Group to the NRC inspectors' satisfaction:
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Those items dispositioned "Accept-As-Is" were either
written in error by the originator or were written against
conditions which no longer exist. The following noncon-
formance report was in category 2:

E-2244
No items of noncompliance or deviations were identified.
Plant Tours

The inspector conducted frequent plant tours throughout the inspection
period. These tours included verification of licensee acticn under
the NRC Show Cause Order, dated November 12, 1982, observation of
maintenance activities, verification of security controls, fire
protection, cleanliness, postings, and observation of CG&E Quality
Assurance Department training activities. The inspectors observed

the following:

a. CG&E/Contractor Exit Interviews

The NRC resident inspectors requested to speak with all terminating
QA/QC and records review personnel after their employment exit inter-
views and prior to leaving the site, in other than group exit situa-
tions. This request was made in order to provide an opportunity for
each individual to discuss their views and concerns with an NRC
inspector, if they so desire.

Prior to their leaving the site, 8 individuals were interviewed
during this inspection period by the NRC resident inspectors.

All concerns identified during these interviews will be evaluated by
the NRC. This evaluation will consist of a review of the accept-
ability of the licensee's actions regarding concerns provided to them
and an evaluation of those items that were only presented to the
NRC.

b. CG&E Quality Assurance Department (QAD) Training - Project
Quality Assurance Manual (PQAM)

The inspector reviewed the lesson pian and attended one training
session presented by the QAD for the new PQAM. The objectives

of the training were directed at a clear student understanding

of the new site organizational structure, organizational respon-
sibilities and relationships, and a general knowledge of the
contents of the PQAM. The presentation by QAD training met the
stated objectives. The inspector had no comments. The inspector
noted that a previous comment related to glare from the overhead
projector had been resolved.









