AGENDA FOR CASE LOAD FURBCAST PANEL
SITE VISIT

September 18 Through September 20, 1979

September 18

1. Briefing for site tour (GSK). #./ .
2. Construction scheduling tools (WGJ).
3. Consumers Power scheduling tools for testing (DDJ).

k. Site tour (DaM).

Septerber 19

1. Staff presentation of Forecast Panel's current model and application or
results for Midland.

2. General discussion on bases for May schedule revision of 6/81 and 11/81
fuel load dates and bases for following presentations (GSK).

3. Presentation of installation curves for separate unit startups and rela-
tion to new startup philosophy, productivity rates, etc (WGJ).

L. New Testing logic (DBM).

5. Status of Precp Program (DBM). .

6. Status of problems and corrective action on site f£ill (TcC).

7. F/C #6 developments (GSK).

8. Discussion on CP Co recent actions on SER open items and TMI-: issues (GSK).
9. Staff cauczus.

10. Staff Exit.
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1.

DISCUSSIOR OUTLINE FOR FNRC SITE VISIT

Septermber 18-20, 1979 (GSK Items)

Briefing for Site Tour |

1.

Currert Project Status € 9/1/79

A. Composite Project % Complete - 62% (Based on trends over 50% 1
probability and latest physical gquantities estimate) |

B. Staffing Levels:
(1) Engr and HO - 575 (Engr @ 366)

(2) Site Personnel:

Manual - 2,238 (no problem with availability)

Nonmanual - 705

Subcontractors - 652

CP Co - _359 (includesns 200 Operating personnel)
Total - 3’951‘

C. Expenditures @ $1,150 million as of 9/1/79. Procurement 95%
completed based on dollars.

D. Dow Chcmical MAPCC ok'd to 12/82. EPA is still evalueting.

Principal Work Activities (Cable, Small Pipe most completed in turbine
building, civil (hangers and restraints)

A. Reactor Buildirg #1 - Closing construction opening, NSSS erection
and main stear line installation.

B. Reactor Building #2 - Post-tensioning tendon installation, NSSS
erection (RCP's) and mainstfeam line installation.

C. Turbine Building - T/G erection for both units and HVAC installation.
Rotor and stator shipment (ship from storage and on-site 9/23/79).

D. Auxiliary Puilding - Main steam lines installed at TOL', restraints,
decon, coating for walls and floor, HVAC, fuel pool (hydro at lower
level in preparation for installing racks).

F. Yard and Miscel laneous Structures - Finalizing Administrative
Buildins work for T/0 to CP Co, reroval of surcharge for D/G Euilding,
erecting storage tanks and service water cooling tower. Piping and
eouiprent insulaticn work in Fvaporator Building, ducttanks for
security.




Bulk Materials Installation (Total Plant) -

(1) Large Pipe - 88% complete)

(2) Small Pipe - 46% complete) =77,

(3) Cable Tray 95% complete) Based on Preliminary F/C #5b
(k) Conduit 66% complete) Total Quantities

(5) Wire & Cable - 38% corplete)

(6) Connections - 26% corplete)

Systems have started to be turned over to CP Co and will be dis-
cussed in more detail in Item 5.

3. Our understanding of their visit is for them to look at completion of
construction so the NRC can set priorities on use of NRC Technical
Staff to review FSAR., We want to be reviewed on an equivalent basis
to other plants. We show % completion to include licensing items that
are > 50% chance of being .mplemented.




2. General Discussion & Basis For May 1979 Schedule Revision

1. Developments since last NRC visit in March 1978

A. F/C #5 development (Issued in June 1978) and laborers strike
5/1/78 to 6/15/78.

B. F/C #5a developed in July 1978 (Target F/L Study) to factor in
effects of strike. Results: No change in Fuel Load Dates (utilized
.3 months contingency).

F/C #5b development in March 1979 (Terget F/L Study). Way: Obtain
better definition of 1978 work stoppage effects, evaluate latest
known Project recuirements (licensing, experience on electrical arnd
small pipe installation,diesel generator studies) and schedule
uncertainties, reevaluate achievability of Target F/L Dates.

Results: Contractor recommendation of Interim change in Unit 2

F/L from November 1980 to February 1981 with no change in Unit 1

F/L. Final adjustment may be necessary in Fuel Load Target Dates
pending resolution of licensing issues and soils problem (August

removal of preload).

D. Revised CP Co Testing Concept (May 1979)

Results: Changed Unit 2 F/L Target to June 1981. No change in
Unit 1 (excludes TMI-2 effects) and major open licensing issues and
use this concept for F/C #6 preparation.

Basis - Revised logic of completing all construction, preoperational
testing and EFT for both units. DBM will cover in more detail.

E. F/C #6 Developments

(1) Preliminary finding in July indicated an increase in electrical
quantities of 10 to 20% due to revised lengths of i‘verase
circuits, more circuits due to later information from vendors
and refinement of design is being locked at more closely for
F/C #6 as to locaticn of circuits and not using an average
pulling rate. Most of increase in circuits is in yard for
security. This resulted in future unachievable installation
rates and Target Fuel Load Dates which probably cculd not be
met.

(2) CF Co Pcliey discussion to factor in F/C #6, the TMI-2 issues
and Open Licensing Issues.

(3) PBecause of Items 1 and 2 above, the revised Project Schedule
and F/C #6 finalization will be delayed until January 1980.
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Consumers Power Company
Report #26, June 29, 1979

Pursuant to conditions 2 F.B. and 2 F.C. of Constructiun Permits CPPR-81 and CPPR-82,
the following report covers the period July 1 - September 30, 1979.

A. Construction work to be performed during the period:

/bomplete Unit 1 electrical penetration in the Auxiliary Building

. ﬂ* -

QZMpi;%e the blockwork and shielding in the Auxiliary Building “"‘7L¢-fb"'
s Consmut

éempiete HVAC equipment in the Auxiliary Building ~&5% cnﬁpédi-

’Complete 1nstallation of primary LP RC piping in the Reactor Building No 2

Ceo nt {owut Jiae éc ,«4&

~éomp&ete’f§u&d heads in the Reactor Building No 2 ‘765;% o p

¥Coaplete moving in Unit 1 internal heads and CRDM
- pos gt 2 oed

Emplc.t 43luid heads in the Reactor Building No 1 75? WW“

Cer? LA 3

HVAC ductwork and equipment in the Turbine Build1ng No 2 Yiems Comel
£o:ap1e-t~e setting Unit 1 lower shell and hoods ' - e s ©
L —ruZ f Cow €
'évmpieee erection of condensate and miscellaneous tanks
C:v‘.»' J2
electrical in tunnel

S enkanué st we piennd -

héhp4é€§ the evaporator roof and siding — W=« avce sl Fo 8 .‘ -
Yy,. Continue installation of ductwork in the Auxiliary Building

Y2+ Continue installation of restraints and equ’ ) ment barriers in the Auxiliary
Building

= Continue installation of tendons and post-tensioning in Reactor Building No 2
y.~ Continue installation of internals and assemble CRDM in Reactor Building No 2

Y¢» Continue installation of Unit 1 primary loop reactor coolant piping in Reactor
Building No 1

i~ Continue installation of restraints and barriers in Reactor Building No 1

< Continue installation of miscellaneous equipment in Turbine Building No's 1 & 2
“/c_ Continue installation of large and small piping in the Turbine Building No's 1 & 2
/e~ Continue installation of wire and cable in the Turbine Building No's 1 & 2
f-*. Continue installation of chemical and oily waste

B. Supervisors and engineers of the applicant and architect- engineer who are
expected to be onsite during the period July 1 - September 30, 1979:

1. Consumers Power Company

RMKoltuniak - Engineering Assistant, QA Engineering



CPCo REVISION :7 SCHEDULE PHILOSOPHY

I. Our present schedule (Rev. 6) interfaces Unit 1 and Unit 2 preoperational
testing through Event 200. Event 200 are those Unit 1} ¢ystems that were
selected for startup and/or operationally required to support licensiug
and fuel 16ad requirements for Unit 2,

Additional information and interface points between Unit 2 operation and
Unit 1 preoperational testing may cause us Lo change from our present
Event 200 philosophy. The most notable new information is the apparent
and unavoidable prospect for delaying the start of the Unit 2 and common
test schedule, movement of the Unit 2 Fuel Load date closer te the Unit 1
date, and additional manpower strain especially upon the Operaticns Staff
(a fairly inflexible resource). The proposed Bechtel Schedule {see
attachment 1) will force the Midland Project into a startup mode wherein
major integrated plant testing on both Units 1 and 2 could occur
simultaneousiy, e.g., Unit 1 HFT and ILRT during Unit 2 Fuel Load, Zero
Power Testing and/or Power Escalation Testing. This coupled with increased
manpower strain and Unit 2 technical specification restraints imposed on the
Unit 1 Preoperational Test Program will cause certain delays with the Unit
1 schedule and also reduce availability of Unit 2 power production.

To alleviate the potential for an excessively long Unit 1 Preoperational
Test Program and maximize the potential for sustained Unit 2 power
production, Scheduling recommends that the Unit 1 and Unit 2 Preoperational
Test Programs be merged as shown on Attachment 2 and Revision 9 curve on
Attachment 1.

I1. Major points to note with the merged Preoperational Test Program (Rev. »
arc listed on Attachment 3. The following notes also apply to Rev. J:

1. Unit 1 Fuel Load occurs as previously planned, i.e., November 198].

2. Unit 2 Fuel Load occurs in July 1981 as compared to the previous date
of November, 1980.

I11. Several advantages are inherent with the proposed merged Preoperational
Test Programs:

1. The majority ( 95%) of Unit 1 preoperational testing will be per formed

prior to Unit 2 Fuel Load.

This will relieve Unit 1 preoperational testing of restraints and delays
due to Unit 2 license cperating restrictions (technical specifications
and surveillance testing). This will increase Unit 2 availability for
power production owing to fewer interfereuces from Unit 1 preoperational
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Inherent timeframes are built i

nto_the merged schedule to absorb
corrective design and/or maintenunce Tollowing mijor periods of int

egrated

initial plant operation and preoperational testing.

Historically, nuclear plant test progr

immediately following the Cold Hydro Test Phase and the lot Functional
Test Phase due to equipment or other Operational failures. These
failures have in the past slowed and in many cases stopped critical path
Progression onto the next succerding scheduled event(s) until repairs

and/or design problems were resolved. These timeframes are shown on
Attachment 1 as "Resolve Punchlist Items---".

ams have suffered lengthy delays

No two (2) Unit 1 and Uni
simultaneously.

same time.

The Midland Site is currently being
component testing with each Unit but
milestone testing. To do so would re

the Testing Croup, Operations Group,
support.

staffed to permit simultaneous

not for simultaneous integrated
guire 2 of every resource including
Bechtel, B&W, and CPCo Management

Separation of Fuel Loads

Unit 1 and Unit 2 Fuel Loads ar

€ separated in time to support the Dow
contract with regard to process

steam availability. '

LLRT/ILRT/SIT are performed nearly piggy-back during the same timeframes.

Containment leak rate and structural integrity testing would benefit by
capitalizing on the commonality of equipnent, personnel, and vendor
Support required to perform these tests as opposed to the inefficiencies

due to duplication of effort if the two programs were handled separately
and spaced one year apart as pPresently planned.

.

The integrated ESFAS Test would be a common test phase.

The safeguards system for the Midla
system in that each plant is desi
actions. As such, this particul
include the other plant to the e

nd Project is essentially a common
gned te respond to the others safeguards
ar milestone test for each plant will
xtent that neither could provide

Thus, ESFAS testing should
ng the same timeframe to avoid duplication
wer production from the "on-lige" plant.

substained power during conduct or the test.
be performed for each plant duri
of effort and interruption of po




Some potential delay items to the Unit 2 schedule could gain additional
time for resolution.

The reactor coolant pump snubbers aud the diesel generators are
restraints to the Unit 2 Hot Functional Testing Program. As such,

both of those items could receive up Lo 14 weeks additonal time for
resolution.

Smoother and lower resource leveling will be realized.

Resource loading for the merged Preoperational Test Program will be both
smoother and lower (especially operators) as comwpared to the resource
leveling that results from imposing the proposed construction delays on

the present Preoperational Test Program schedule (see major point
discussion item 3 above).

The potential problem of spent Fuel Pool area work interfering with fuel
receipt would be less significant.

Receipt and storage of new fuel on site imposes a number of restrictions
on the fuel storage facilities (spent fuel pool area). Typically, this
means all activities are limited to either fuel handling itself or to
routine maintenance of fuel handling related equinment. Usually, the
license for receipt and storage of "special nuclear materiais" (fuel)
specifically prohibits construction activity or any other dirt generating
or heavy maintenance work which could potentially affect cleanliness or
structural integrity of the new fuel.

The equipment access openings for both containments open directly into
the Spent Fuel Storage Area. The potential problem of receiving and
storing Unit 2 fuel conflicting with construction of Unit 1 (construction
access to the inside of the containment) and tendon tensioning on the

Unit 1 Containmnet Building could be significantly reduced with the merged
Preoperational Test Program.

>

IV. There are some disadvantages with the
Program:

proposed merged Preoperational Test

1. Construction may not be able to meet turnover dates for some Unit 1 items.
Rev. 7 curve.

2. The feedwater and condensate systems will have to be layed un for
approximately 14 weeks between chemical cleaning and the start of HFT.

3. The intensity of the testing period will permit little, if any, resource
availability for preparation of procedures after 1979.



The Operator License examination should be administered within 3 months
of the expected date for Fuel Load. With the compression of the two
Hot Functionals the scheduling of these examinations may be difficulte.
The examinations must be docketed vell in advance and dates are usually
inflexible for the NRC examiners.

Due to anticipated examination failures and attriition of operators,

a Hot Reactor Operators Training Program was planned between Unit 2
and Unit 1 startup. This pProgram is normally a 9 month program. This
schedule will not permit this second license class to be complete in
time for startup of Unit 1.

Items 1 and 2 above will lead to a problem with availability of trained
Auxiliary Operators available for testing, and may require overstaffing
early in the test phase to assure availability of trained personnel

for Hot Functional and startup testing.



- IyE

M/DL:? A D

ARRT U, § EQUENCE



WEY C€CPCO PHILOSOPNRY CHANGE:?

——— o — " . . o o 1 P —

1 TRY TO MAINTAIN PROJECT COMPLETION BY NOVEMBEP 1981.
- HOW TO MOST EFFICIENTLY ACCOMPLISH CLYEN AMNOUNT OF WORK:
A. TESTING
B. CONSTRUCTION
3. HOW TO COPE WITH CONCURRENT MILESTONE TSSTING
4. DOW CONTRACT RESTRICTIONS
A. UNIT 2 - 70Z FOR 6 MONTHS
- B. UNIT 1 - 100 HOURS "

5. Sécwzms Reqr.
P Crsa




COMPARISON AT PHILOSOPHIES

PRESENT: FUEL LOAD c/o

= PREOPS HFT | pes |
UNIT 2 ENERGIZE : g

- o

UNIT 1 ’ ENERCI;;\\~h\“‘*~

PREOPS HFT PES !

FUEL LOAD c/0
NEW: FUEL LOAD C/0
HFT ’ PE | -
UNIT 2 ENERGIZE REQPS o
e -
UNIT 1 sxsucxz;ﬂg:“‘-\\‘ : >
PREOPS HFT l PES |

FUEL LOAD c/0
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ALV ANTAGES

P. ALL CONSTRUCTION ARD TESTING COMPLETED PRIOR TO FUEL LOAD
2 RO MODE TESTING

3. PUNCHLIST CORRECTION TIME

4.  NO SIMULTANEOUS MILESTONE TESTING

5.  MORE TIME TO RESOLVE PRESENT PROBLEMNMS

6. RO SECURITY/HlY RESTRAINTS ON CONSTRUCTION

7, JLEVELS RESOURCES , T

8. FLEXIBILITY 1IN SCHEDULE
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DISAPVANTACGES

-t e 4

TESTING RESOURCES

UNIT 1 TURNOVER DATES MOVED FORWARD

OPERATOR RESOURCES:

A. NO BREAKS DUE TO LEVELING
B, EARLIER REQUIREMENTS
C.

OPERATOR LICENSING



0

M 1pLan D
Test Frosream



"7;57“ S;AFF" LOCATE.D on gtTE

e éﬁ— FrorLe ASSICuED 1M 79 i o
/NEZEASE To 75 1n g0

.T-’—’Sf /"7/‘?/(11«1/41. WR1T77EN ArrPCoVED
EV | ISSUWED JHIs VEAE T2 TuNE P

#E/JU}/ JNVOUVEMENT sV Comnsr TvpPé Tisrs
= HyoresThTIC TESTS @PP«OMA.L ¥ £U17'/J£S.<‘:,/j5->

— Ducrwork TES7T ProceAM

— FLuSpH/NG /013’06"‘?/7/” ( )‘?»acfpu,ef LEVIEW ? wiTweg,

V7 CTwWe) Fopmed v meerine






de

- ]

527

3 ¢ 3 PEYYD

R g Stodtd
l\%)auld

X Numgez of Procrvosis Scredvey m ve Dearred

© Acwm. Nuv“%h:. eF -p;:c‘u;.aﬁfs\b\"r‘rXFb

sLE TJuky AVEC /5T SEPTF 12 €1 CCToLL NCEVENEFC

— ! ’ ‘-5 —
77«/: 6.,’/7’# RECLrers t//tr sv,mf(_ ," LrccrEdnNJrorne Jecr 7'7';:;24;':5
- — —
lric e ?P’Fb/fff Ace -.,(;T-”J-’D 70 20 Lracrrs ry TIEFY or /777

DeCErjce s




REVISION NO 19
DATE 8-22-79
PAGE 14

HIDLAND PROJECT TEST PROCEDURE INDEX-DRAFT DUE DATE & PROC NO SORT

PROCEDURE RESP DRAFT REVIEW STATUS IMPLEMENT
NUMBER & REV DISC DUE DUE SCOPE DRAFT DATE TITLE
8302 2TP-N15.02.0 1 08-30-79 0 03-05-81 Incore Monitoring
% : Sys Tests
OTP-C.[E.03.0 P 08-31-79 2-B 0 Aux Bldg Crane
Pre-Op
A
1TP-RCS.02.0 P 08-31-79 © 03-27-81 Reactor Coolant
Pump Initial Run,
Flow & NPSH Test
2TP-N5S5.04.0 § 08-31-79 0 MS & TS Drains
25P-CDS.01.0 S 09-01-79 2-A* 0 Cond Pump IPR &
Recirc
1TP-AXT.01.0 S 09-03-79 1-A 01-01-81 Main Feed Pump
Turbines Wo Load
Test & Pre-Op
/-05-29
2TP-PES.01.0 P O =2y 2-B 0 03-24-80 Emergency Diesel
Generator Pre-Op
Test
¢-¢.72 1TP-GS5.01.¢ S 09-04-79 0 09-23-80 Steam Sealing Sys
Jo3 Pre-Op Test
OTP-SHV.01.0 S 09-07-79 1-A 06-23-80 Office & Service
Bldg HVAC Pre-Op
Test
1ITP-LOS.01.0 S 09-07-79 0 09-03-77 Lube 0il Storage
Purif & Transfer
Pre-0p Test
1TP-TEH.02.0 8§ 09-07-79 0 Feedwater Heater
Level
Control/Turbine
Extraction
Isolation Pre-Op
2TP-CFS.01.0 P 09-07-79 2-B 0 09-07-80 Core Flooding
System Check V1v
Operability Test
1-A
2TP-RCS-14.0 P 09-07-79 Q. RCS Initial Fili

Pre-Op Test




REVISION N0 19
DATE &-22-79
PAGE 15

MIDLAND PROJECT TEST PROCEDURE INDEX-DRAFT DUE DATE & PROC NO SORT

PROCEDURE RESP DRAFT REVIEW STATUS IMPLEMENT
NUMBER & REV DISC DUE DUE SCOPE DRAFT DATE TITLE
1TP-ESA.01.0 1 09-10-79 0 ESFAS Logic Sys
Pre-Op Test
1TP-ESA.02.0 1 09-10-79 0 ECCAS Legic Sys
Pre-Op Test
A
UTP-AHV.04.0 S 09-11-79 < 05-08-81 Access Control &
Conputer Area HvaC
Pre-Op
2TP-HMUP.04.0 P 09-11-79 1-C 0 High Pressure
Injection Engr
9.13-79 g:::ty Features
nz
OTP-MGH.01.0 § 09-14-79 2-B 0 04-25-80 Miscellaneous Gas
Supply (H2) System
Test
OTP-MSS.05.0 S 09-14-79 0 MS Cross Connect
Valves
OTP-RWS.01.0 P 09-14-79 2-B 0 03-27-80 Resin Storage &
' Transfer Pre-Op
1TP-EKD.01.0 E 05-14-79 0 04-02-80 Class 1-E DC Sys
Pre-Op Test
2TP-EKD.01.0 E 09-14-79 1-C 0 03-21-80 Class 1-E DC Sys
Pre-Op Test
OSP-PRC.01.0 I 09-15-79 1-C 0 Programmable
Controllers
Checkout
ITP-CRD.01.0 I  09-15-79 0 Contr.. " ~d Drive
Pre-0Op Tes.
1TP-1CS.01.0 I 03-15-79 0 04-13-81 Open Loop Test
1TP-NIS.01.0 1 09-15-79 c In-Core Neutron
Detector Elect
Test
2TP-CRD.02.0 1 09-15-79 2-8 0 08-27-80 Control Rod Drive

System Integrated
Test
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MIDLAND PROJECT

STATUS AsOF: 1~ 10- 1" PRELIMINARY ENGINEERING/PROCUREMENT @ pace LoF _=] _
STARTUP SYSTEM PUNCHLIST
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MIDLAND PROJECT

STATUS AS OF .._' fo 34 ..__ L PRELIMINARY ENGINEERING/PROCUREMENT PAGE < OF 3
STARTUP SYSTEM PUNCHLIST
: L SCHEDULED 5
STARTUP SysTem: Of /. TURNOVER DATE REV.: &
. Description Comments and/or

Forecasted Completion Date
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SYSTEM COMPLLTION SCHEDULES

ACTIVITY

TARGET COMPLETION DURATION PRIOR TO

THE SCHEDULED SYSTEM TURNOVER

BNGINEERLING

Complete electrical equipment
location & issue fdn. details

Complete schemes, layout
dravings, & raceway schedule

Complete routing of Cables &
Cables schedule

Complete copnection list

Complete instrumentation in-
stallation details

Complete mechanical equip-
ment lecation & issue fdn.
details

Complete system P&ID and isos

Complete design of HVAC duct
and supports

Complete HVAC equipment
location & issue fdn. details

PROCUREMENT

Delivery of equipment
Delivery of valves
Delivery of instruments

CONSTRUCTION

Complete installation of
electrical equipment

Complete installation of
raceway

Complete pulling of
wire & cable

Complete installation
of connections

Complete installation of
local instruments & tubing -

35 wks

26 wks

22 wks

17 wks

26 w¥

52 wks

78 wks

22 wks

35 wks

40 wks

26 wks

16 wks

17 wks

15 w's

11 wks

1l wks



ACTIVITY

TARGET COMPLETION DURATION
PRIOR TO THE SCHEDULED SYSTEM
TURNOVER

CONSTRUCT10N-CONTINVE

Complete insta)lation of
mechanical equipment

Complete installation of
large

pipe

valves

hangers

Complete installation of
small

pipe

valves

hangers

Complete hydrotests and
proof flushing

Complete fabrication &
installation of HVAC
duct supports

Complete fabrication

& installation of HVAC duct,
diffusers, grills, dampers, etc.

Complete installation of

HVAC valves & major equipment

17 vks

15 wks
16 wks
6 wks

12 wks
12 wks
12 wks

7 vks

8 wks

8 wks

8 wks
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DATE 08218779

AUXILIARY BOILERS
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HO.

SYSTEM O-FAA Auxiliary Boiler |

1

PROJECT
ENGINEERING/ PROCUREMENT
START UP SYSTEM
PUNCH LIST #6

TURNOVER DATE: REV_8_

PAGE OF

7 Dec. 1979  FORECASTED 7 Dec. 1979

ITEM

OESCRIPTION

COMMENTS

Engineering
(O-FAA - M-430 Sh. 2)

Need pipe design for the following line numbers.

245" -0UBD-651
25"-01BD-652
3" -0lBD-654
3" -0lBD-656
24"-0JBD-580
4"-0lBD-654
4"-0JBD~-1392

Need hanger design for the following line numbers.

6"-0JBD-151

6"-0JBD-157
4"'-0GBD-223
10"-0GBD-223
8"-0GBD-371
14"-0JBD-516
8"-0JBD-520
25"-0JBD~-580
3" -0GBD~-249
4" -0NBD-654
3" -01BD-654
25" -01BD-4:0

25" -0lBD-651
25" -01BD-652
25" -OHBD-491
4"-0JBD-392
3"-0lBD-656
25"-0J8D-173
4"-0nBp-189




PROJECT
ENGINEERING/ PROCUREMENT
START UP SYSTEM
PUNCH LIST #6

HJ. 1
SYSTEM C-FAA _Auxiliary Boiler TUKNOVER DATE: REV _8  _ 7 Dec. 1979  FORECASTED 7 Dec. 1979
1TEM DESCRIPTION COMMENTS
/ Engxneetiug
- M-43C Sh. I¢3

———— &
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P —

Need pipe design for the following line numbers.

I'-OHBD=654 —— 1w Destqw‘*‘l’"” e ¥[r1e
3"-OHBD-656 —— * - . 2 ?/,
]

Need hanger design for the following line numbers.

3"-OHBD-656 — % /
14"-0JBD-516 ~~ “gliol70 /'h‘? 81

8"-0JBD-520 - w/lela9

OHBD-654 - ¥f/a=) 3’\0
£’€5&>pu,c":f’ Fok ‘5C>IC»EE‘L-
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PROJECT

ENG INEERING/ PROCUREMENT
START UP SYSTEM
PUNCH LIST ®¢
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SUL-SYSTEM DETAIL SCHEDULE

JOB 7220 MIDLAND PROJECT

sranr-up SUB-8YST NO OFAA TITLE

..........

@

A8 OF __ _9:17:79
VA L PV
CNSTR cmerT _u,,sa . SN
wLKDwN

OESCR l PTION

INSTR TusINnGg
INS_'!_RN TEST

ELECT EQUIPMENT

w_' cuecxomr
wau.o(nowm

Civi, 8/c, oTHERS

AUG SEPT MC |

MECH EQUIPMENT AOILER. Map- 2 REMAIING €

_____LARGE PIPE Sa— — @ - Lo
LRG HANGERS — " 1
LARLE VALVES

__BML PIPE/HNGR — —
CAU)MT/(L/ TESTS ¥H T-LZ, 3] cT-1 Fe-1 cF? FCI,CT3 E——
J INSTRUMENTS —\/-

—

—

REMARKS anD RESBTRAINTS :

RESPONBIBLE ENGA.

SEE A/TAJIL‘IELLI&

ETA

MECH- BUILER

ELEC -
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MioLAND ProgecT PreorerATIONR. TEST SEQUENCE

UNIT =1

UNIT = 2

NRC ScHeDUuLE
TEST AcriviTIES

.

INITIAL
FLUSH
oF
NSSS

RCS COLD
HYDRO TEST

CONTRINMENT
iLRT

___--___

HOT
FUNCTION L
TEST

COMPLETE
BASELINE
INSPECTION

RPPLICANT
SUBMITS TEST
RESULTS AND

MIDLAND TEST ScHEDULE HACTIVITIES

NRC ScHEDULE
TEST ACTIVITIES

|
| EVENT :
| DATES |
| |
| |
o] @
1-23-y0~ o o DI e o o = -
L '
_
, .| NSSS/RCS %L’;’:"
4{- 5""'0 l FLUSH OF
| | PHAS E NSSS
: 6-15-¥0 -: - -@ -------
N33S/ RCS | |
FLUSH | | RCS COLD
PHARSE | s-27-70 —} HYCRO TEST
| | RCS 7 OTSG—I
| el 1 HYDRO i _@ _______
A 9-30-70 |
| |
| |
— ) 10-27-90 |
RCS / OTSG | I L)
fa-s NYDRO | s | HOT
SRy ke e L FUNCTIONAL
| | TEST
l 2-H-¥V0 == .‘-:
| |
o | | HoT
| \ FUNCTIONAL
I | TESTING
1 oaeen | _ - _______
-— L-Iw-F l
L WRTZ SIT ) 2209 | o CONTRINMENT
6 . l §-5-¥1 — | 'LRT
J 3-y6-91— LILRT 7 SIT ) _@ _______
| | :

HOT | | 6 COMPLETE
FUNCTIONAL | woyg-51 —| BASELINE
TESTING | | POST HFT INSPECTION

| ss-yy N _BASELINE | _ N . -
1 5-13-¥i .
S AL T O SUBI;:PII_.ICHNT
ESFAS | .y -L_ESFAS ] : ITS TEST
POST HFT | ) RESULTS AND
BASELINE | ——— L Q EVﬁLUﬂT‘ION
c-27.y1 L _FUEL LOAD ]
| I
@ | |
? ~ NOTE : TINEFRAMES TO
o - R | RESOLVE PUNCHLIST
H=29-71
| FVEL LOAN | U l ITEMS,

CONSUMERS POWCLR CO.
MIDLAND PROTJTECT
Z.A TONNSTON 9-i1=-79




chtel
foposal

1

Original test
schedule sequence

Criginal test
schedule sequence

Proposed merged
test program

2

Test program commences
early May, 1979

Test program commences
early Aug., 1979

Test program commences
early Aug., 1979

ATTACHMENT 3
COMPARISON OF TEST PROGRAM BASIS

3

Total testing
duration-30 months

Total testing
duration-27 months

Total testing
duration-27 menths

4

Unit 2 Fuel Load-
Nov. 1980

Unit 2 Fuel Load-
Feb., 1981

Unit 2 Fuel Load-
July, 1981

5
Unit 1 Fuel Load-
Nov. 1981

Unit 1 Fuel Load~-
Nov., 1981

Unit 1 Fuel Load~-
Nov., 1981
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AGENDA

1. Applicant's Specific Design Decisions for Midland

2.
b.

c.

Incorporating TMI-2 Effects
Resulting from NRC's Open Itemsl/ from Midland Review

Ppplicant's Need for Staff Feedback Prior to Documentation
of Design Changes

2. Impact of Short and Long-Term "Lessons Learned" for Midland

3. Other Matters Impacting Midland

c.

Status of Staff's Safety Review for Midland

(1) Critical Path Areas (RSB & ICSB)

(2) Areas in Need of Early Resolution

(3) Assignment of Staff Reviewers and Use of Contractors

(4) Applicant's View Regarding Documentation of Deviations
from SRP Acceptince Criteria

Seismic Issue and Soils Settlement Issue
Caseload Forecast Panel Meeting Results

Status of Draft Environmental Statement

& Listed in Staff's letter of March 31, 1979



MIDLAND PLANT

Status of HKC Open Items
(NRC Letter of March 31, 1979)
Total Open Items
Submitted by CPCo ~ Awaiting staff review
Submitted by CPCo - Accepted by staff

Major design decisions made - Submittals contingent upon finalization
of design

Analytical programs in process - Submittals upon completion of programs
Remaining items to be submitted - Presently under review by CPCo
a. Involving documentation

?. Involving potential issues

JJZ
9J2677

126

51

12




I.

II.

- -2

MIDLAND NUCLEAR SAFETY TASX FORCE (NSTF) ACTIVITIES

INTRODUCTION

A.

NSTF formed April 27, 1979.

To consolidate ongoing safety review of the Midland Plant and to
assure that we determine and properly take into eccount the implica-
tions of the TMI-2 accident.

Consists of eleven engineers from Engineering Services, Quality Assurance,

Midland Project and Midland Operating Staff. Multidiscipline group
including nuclear, mechanical, electrical, T & C and chemical.

B&W and Bechtel personnel specifically assigned to this effort as well
as other outside consultants.

PRIMARY TASKS

A.

Technical Evaluation and Recommendations on Safety-Related Items:

1. Undertaken studies cn approximately thirty-five items identified
after reviewing the TMI-2 accident.

2. Spans prevention, detection and mitigation of accidents as well as
plant response after accident mitigation.

3. Efforts also include selected open items previcusly identified
during the Midland licensing review.

Plant Systems Analyses:
1. Expanded ongoing analysis of operating events.
2. Safety and operational sequence analyses.

3. Reliability assessment of AFW.

k, Participating in analytical efforts on 177 B&W plants including small

breaks, inadequate core cooling, abnormal transients, FMEA of ICS.
5. Conducting other analyses as determined necessary.
Technical Assessment uf Design Documentation:
1. Safety-related equipment qualification review.

2. Interface criteria review.



g

III.

Assessment of Impact of These Efforts on Testing and Operation:

Performance testing of equipment.

Liaison and input to testing and operiting staffs.

Operating Department has initiated efforts to improve emergency
response plans, operation and training at our nuclear plants.

Participate in Industry Efforts Related to TMI-2:

D.
1.
2-
30
E-
1-
2.
3.
SUMMARY
A. NRC
10
2.
3.
B.

AN £ N -

CP Co is participating actively in EEI, AIF and EPRI efforts.
NSTF is participating in B&W Owners Groups.

TJSullivan is a member of AIF Subcommittee on Plant Recovery and
assisted at the TMI site following the accident. DASommers is
participating in NRC-ANS-AIF effort on post-accident monitoring.

Items:

NUREG-0578 contains short-term recommendations for approximately
13 design changes and L categories of analyses or tests. Of the
design changes, five are part of the Midland pre-TMI design, six
are being implemented and two are under investigation. Analytical
and testing efforts are underway.

We are proceeding with detailed design of RCS vents and prccurement
of higher-range containment pressure and water level monitors. Con-
tainment hydrogen monitoring was provided in the pre-TMI design.

Other Bulletins and Orders contained analytical and design require-
ments for operating B&W 177 plants. We are participating in analytical
efforts. We are proceeding with safety grade detailed design of
Anticipatory Reactor Trips and automatic RC pump trip for required
events. Most required AFW modifications were already part of or

not applicable to Midland except flow indication which is being up-
graded to 1lE. -

Other Items - CP Co has decided to proceed with modifications associated

with:
Safety-grade cold shutdown capability
+ Unitization of AFW suction piping
Overpressure protection at low temperatures
ECF pump room filtration
- DHR letdown valve operators qualified for submerged operation
Upvgrade CCW to RCP seals

TJS - 9/2L/79



8. Recent CP Co Actions and CFP Open Iters and TMI-2 Issues

A.
B.
C.
D.
EO
'.
G.
H.
1.
J.

1. CP Co Management has decided to fnctoé into F/C #6 the following
changes in the Project scope:

Safety Grade Cold Shutdown Capability

Upgrade Pressurizer Heaters

Modifications to Aux Feedwater Suction and Discharge Configuration
Overpressure Protection at Low Temperature

Upgr:.de of CCW to RCP Seals

PORV Position Indication

Aux Feedwater Autostart and Flow Indication

Venting Capability of Primary Loop

ESF Pump Room Filtration

DHR. Letdown Valves - Submersible Operators
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Information Request for B&'' Plants Under Construction
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Information Request for B& ' Plante Under Construction
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_; Consumers Power Jumps Estimated Cost

" Of Nuclear Plant to

Byo WaLLSTREeT JOURNAL Sinf/ Reparter

MIDLAND, Mich.—-Consumers Power Co
recorted a near-doubling in estimated costs
of 's troubled nuclear pewer project here
and prujected new delays that jeoparduze
the venture's survival

The muchdelayed, much-disputed 13
yearold project, into which Consumers
Power already has pumped £1.3 billion, was
intended both (o power generators for Con
sumers Power and to produce steam for use

| by Dow Chemical Co. in its huge chemical
manufacturing complex here. Dow was to be |

the plant's biggest customer, and its agree
ment to buy the steam was a key reason for

22 consioered opinion and judgment
fi2fore you recomi.. :nd or take action
N 3 (0Int venture. 3N aCQUISINON, @ MerQ~
o AN Invesiment or tax shelier ODDOr-
'ty an important new executive or
her critical matters —get a “Bishop's
Report” Please cali us or send our Coupon

BISHOP'S SERVICE, INC.

e @40Ng Con Jent Al 1 8D0MNNG Sernce snce 1898

SEN YORK WwASMNGTON LOS ANGELES. BRUSSELS
B S ——
HSHOPS SERVICE INC WSJ-E- 29
" Eant 4200 Street New York NY 10017
2-857 2700

* | dlive mora intormation aboul yOur servce

| give Dow any a

buiiding the piant
While Dow didn't have any
comment on Con

immediate

plant won't be |
able to deliver the steam to Drw before Dec
31. 1984, the date after which Dow can pull
out of its contract to buy steam from the

|| plant

A Dow spokesman said company ofh

)

cials, surprised when Consumers disclosed
| the new estimates yesterd ay, were meetling
| to decide wha

t to do

A spokesman for Con
sumers acknowledged that the utility didn't |
tvance warning and said

| had dispatched officials to discuss the new

_i| Bechtel

report

For its part, Consumers said it received
a revised cost estimate and construction
schedule last week Bechtel
Corp.. its prime contractor. Consumers said
estimated its contracting cosis
rise to £1.59 biilion from a 1976 esu

from

wouid

g

T GG D —— RS-y —— — c—

SPECIAL VALENTINES. |

Crysal onginals from the Howard Sowers
Collection. Each created completely by
hand. On 187 14K godd chain, S&0. On

sterling silver o gold filled chain,
$ 24. Shown acrual size.

Please send: (Indicate chain 14K, SS, GF)
Apple _Hean _Acom _Mushroom
Strawberry __ Lee (,uhz — Teardrop
Owvisa OMC OAMX [ Oheck
Canl®
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A ddress

Cuy

howant
'_s-‘ e S f

|
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-+ mate of $347 million. Consumers said this
would raise the total price for the power
plant to £3.1 billion from a previously esti-
mated £1.67 billion
When the project was announced in De-
cember 1967, the estimated price was £349
million, and the plant was to be completed
| in 1975
Consumers added Ual Bechtel's current
projection is for nuclear fuel to be loaded
into the first of tw,s \“.x.s in April 1934,
nearly three years later than the previously
forecast June 1881. The second unit, which
was intended to produce steam for Dow,
| won't be loaded until September 1384, After
they are loaded, the reac'ors are scheduled
for some eight m { tosting before they
go into product umers said
In San 1 ec* " sald Consum-
lc"si" y » “yvicum of an ever-
mcess” that has re
mmm . ahfes ays in the project
| “The us¢ ertainty ol feJeral regulatnry re-
| quirements, particularly since the accident
| at Three Mile Island, has made it very dit-
! fcult and sometimes impossible to accu
| ately forecast their impact u, . the final
[ cost or completion date of the project.” Be-
chtel said
In a statement, Consumers Power ac
bw!edg!d that lhe ne\v estimates were
[0 ol vha(

TadWesthy £ U0

sumers Power's new pro- |
| jections, it was clear that the p
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production schedules by March
The new delays and cost increases repre-
sent just the latest in 2 lengthy series of
construction delays and cost increases for
the plant. The project has been plagued by
| ,,roh ems- environmentalists have fought it;
| federal permits came slowly; and, for a
time, Consumers Power even ran short of
money to buuld it
All of this created a substantial amount
ol discord between Consumers and Dow,
which has been counting on the nuciear pro-
ject to replace the aging fossil-fuel genera
tors at its Midland compiex. ODow has est-
mated that those planis can't be run past
| 1984
With uclear project under way, Dow
has been trying to ave ,.d major outlays at
the old plants. This has led to a lengthv dis
| pute between Dow and the Environmental
| Protection Agency, which has been pressur-
ing Dow to clean up allegedly dirty emus
sions from its old units. Just last week, the
EPA filed suit in federal district count in
| Michigan seeking more than £ .rillion in
fines and an order for Dow to oly with
state clean-air rules
In 1974 Dow began pressing Consumers
| for additional guarantees and sought a firm
}'hte {which became known as the "'dicp
| dead” date) after which it could pull out of
the project if the nuciear plant wasnt fin-
ished. As the turned bitter, Consum
t ers threatened to fue for hund of mi!
| lions of doliars if Dow did |
| '1H’ vy.(_:
| In a bid to avoid a complete break, th
| two co mpanies in 1378 renegotiated their
# contracts. Under the revision, Dow can pull
| out of the project if the plant can't deliver
ls.o&m by Dec. 31, 1984, or five moaths be-
fore the plant currently is projected to bave
that capability. 1f Dow does withdraw from
the project, though. 1t w1ll be liable to Con-
| sumers for $50 million to more than £200
nillion in penalties, depending on how much
lC( the plant is completed
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OBJECTIVE

To Review Backg ound, New Organization and Current Cost/Schedule
Reconciliation and teo Gain Input for Assessment of Licensing Schedule

1I.

I1I.

Iv.

AGENDA

Midland Plant Status and Background

A.
B,
C.
D,

General Description and History
Finance Hearings (MPSC) and Plans
State and Local Activities
Midland Response to TMI

Midland Cost and Schedule

A.

‘B,

C.
D.
E.

Status of Engineering and Construction
Scope/Schedule Analysis Process

Scope Definition

Reconciliation with Previous Estimates
Action Flan to Complete Constiuction

Licensing Schedule Assessment and Resumption of Midland Locket Review

A.
B'
Cs
D.
ED

Bases for Midland Priority
CP Co Schedule Assessment
Midland Review Plan Elements
NRC Input

Determine Follow-up Actions

Midlan. Licensing Issues

A
B.
c‘
D.

Resolution of Separate Task Force and 50.54f Items
Emergency Planning
Transfer of Technical Issues from Region III to NER

Midland Project Reorganization

A.
E‘
C.

CP Co - General Office and Site
Bechtel - Ann Arbor

7J8 - 6/10/80



MIDLAND REVIEW PLAN

OBJECTIVE TO FACILITATE COMPLETION OF NRC REVIEW OF THE
MIDLAND ER AND FSAR LEADING TO TIMELY ISSUANCE OF
THE DES/FES AND SER/SSER.

POLICY ELEMENTS

® UTILIZE THE STRENGTHENED NRC PROJECT MANAGEMENT CONCEPT
AND REORGANIZED CP CO MIDLAND PROJECT TO FACILITATE
COMPLETION OF THE OVERALL ENVIRONMENTAL AND SAFETY REVIEW

® ESTABLISH MIDLAND-SPECIFIC BACKFIT CRITERIA

® MAINTAIN AND UTILIZE SER OPEN ITEMSLIST

& MAKE MAXIMUM USE OF NRC REVIEW ALREADY COMPLETED

® SCHEDULE REGULAR MANAGEMENT-LEVEL MEETINGS FOR PLANNING,
PROGRESS REVIEW AND DECISION MAKING

® CONDUCT SEPERATE HEARINGS AS NECESSARY ON THE
ENVIRONMENTAL AREA AND OTHER MAJOR SEPARABLE ISSUES
SUCH AS SOILS TO ALLOW EARLY RESOLUTION



MIDLAND REVIEW PLAN

PROCEDURAL ELEMENTS

ONGOING LICENSING ACTIVITIES

® [TEMIZE AND RESOLVE SCHEDULE CRITICAL HARDWARE ITEMS EARLY
TO ALLOW OPTIMAL DESIGN AND TO MINIMIZE APPEALS

® DETERMINE AND IMPLEMENT MIDLAND SPECIFIC RESOLUTION OF
B&W - GENERIC POST - TMI ISSUES SUCH AS SENSITIVITY AND
NUREG-0667

® CP CO CONTINUE TO RESPOND TOREQUESTS FOR INFORMATION
AND UPDATE FSAR

® NRC CONTINUE TO IDENTIFY ORGANIZATIONS AND INDIVIDUALS
REVIEWING FSAR SECTIONS OR SPECIFIC ISSULS



MIDLAND REVIEW PLAN
PROCEDURAL ELEMENTS

RESUMPTION OF FORMAL DOCKET REVIEW

NRC FORM REVIEW TEAM AND ASSIGN REVIEWERS UTILIZING THOSE
FAMILIAR WITH MIDLAND DESIGN TO THE GREATEST POSSIBLE
EXTENT

NRC INCORPORATE SUBMITTED FSARREVISIONS AND PROVIDE
BACKGROUND INFORMATION TO ASSIGNED REVIEWERS

CP CO ASSIST IN FAMILIARIZING REVIEWERS WITH MIDLAND
DESIGN

DEFINE SCOPE AND PRIORITY OF REVIEW TO BE COMPLETED,
MAINTAINING CONTINUITY WITH PREVIOUS EFFORTS

CP CO SUBMIT REPORT PROVIDING STATUS OF OPEN ITEMS AND
APPLICABLE NUREG-0660 ITEMS AS WELL AS CROSS-REFERENCE
TO APPROPRIATE FSAR SECTIONS

EXPEDITE COMMUNICATIONS



MINUTES - Meeting between NRC and Consumers Power Company
relative to NRC review of Midland OL Applicat. >n

The Meeting was called to order at 9:00 a.m. on June 13, 1980, by D.S.
Hood, NRC Midland Project Manager. Present from the NRC were R. Purple
(Deputy Director Division of Licensing), R. Tedesco (Assistant Directcr
Division of Licensing), A. Schwencer (Acting Chief Licensing Branch 3)

*. Mattson, W. Lovelace, D. Scaletti, W, Haass, J. Kimball, W. Olmstead,
and W. Paton. Present from Consumers Power Ccmpany were S. Howell, J.
Cook, G. Keeley, T. Sullivan, D. Budzik, M. Miller, and J. Brunner.

After introducing the Consumers people, Mr. Howell briefly reviewed the
history of the Midland project, noting that it is the oldest plant in the re-
view chain. Howell explained the reason for Consumers Power Company's decision
to site the plant at Midland, namely - the supoly of process steam to Dow Chemical,
and pointed out that the siting choice was in line with government policies en-
couraging cogeneration and pollutiou reducticn. Howell further stated that
the Midland project has the apparent support of the state, Dow Chemical, the
MPSC, and the governor. He noted that the overt opposition of the Attorney
Ceneral is consistent with the AG's political opposition to all moves on the
part of Consumers Power Company. Howell assured those present that Consumers
Power Company is having no financial difficulties with Midland comstruction at the
present time, but that securities hearings - as opposed to rate hearings~- at the
MPSC are complicated by interventions by anti-nuke interests.

With regard to licensing, Howell stated that Consumers does not blame all
delays which have n~~urred on the accident at TMI-2. Rather,-a multiplicity of
facters including pre-and-post TMI-2 regulatory changes have delayed Midlari.
Bowell mentiocned that based on actual experience with other projects of similar
vintage, initial projections of Midland lag tizmes had been reasonatle at the
time they were made. Finally, Howell pointed to Consuzers record in conscien-
tiously applying the NRC's pcst Crystal River and TMI-2 experience, including
s decision to commit to NUREG 0578, an aggressive response to 50.54f questions on
B & W sensitivity, and continued monitoring of other TMI-2 requirements. Leading
to the matter to be discussed by the next Consumers speaker, Howell stated that
Consumers Power Company had reviewed its schedule and cost projections in a
detailed manner.

Following his introduction, Mr. Cook demonstrated graphically the increase
in regulations to which Midland is subject. This prompted a questicn from Mr.
Tedesco of the NRC staff concerning the extent to which scheduling delays could
be attributed to TMI-2. Cook, Howell, Keeley, and Sullivan repeated Howell's
earlier point that Consumers Power Company did not regard TMI-2 as the only
delay factor. All pointed to the watershed effect of increased regulatory re-
quirements on plant design and construction.

In apparent response to Howell's and Cook's responses to Tedesco's question,
Mr. Mattson of the starff mentioned an earlier agreement between the NRC and
Consumers Power Company relating to Consumers' review of Regulatory Cuides.
Mattson also specifically stated that the NRC policy on implementation dates
vas to avoid placinrg construction requirements beyond those for operating plants
if delayed ctart-up would result. (NUREGC 0660).
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Mr. Cook, after acknowledging Mattson's comments, continue to explain
the factors involved in increased cost projections. He emphasized the large
overhead factor - a direct consequence of delays - and explained that the end
date in Forecast 6 was not the result of a detailed analysis, but rather the
result of the need to choose an end date for cost projectionms.

Cook went on to explain detailed schedule analyses which had been under-
taken after Forecast 6, including a scope analysis of long lead-time items and
a bulk analysis. A third scheduling path, that of licensing, was also examined.
Cook stated that the scope analysis shows favorable lead times relative to an 11/83
target date in areas which received specific attention. Further, the schedule
as a whole evidences a good chance of improvement into the surmer of 1983. The
bulk aralysis identified a bottleneck in the auxiliary buildir-. Nevertheless,
it was felt that this analysis also promises a good chance of improvement over
an 11/83 target date. Cook stated that detailed job schedules would be avail-
able by the end of July or in August. With regard to licensing, Cook menticned
that the analysis indicates that licensing is presently on the critical path.

Following Cook's lead, Mr. Sullivan introduced documentary information
which demonstrated licensing as being critical path. The licensing schedule
produced by Sullivan was generated by working backwards from an 11/83 construc-
tion target date. Licensing intervals were based on Consumers Power Company's

best expert judgment and represented an amalgam of judgments from attorneys
and project leaders. The schedule supperted Consumers Power Company's con-
clusion that licensing became critical nath in May of 1981l.

Mr. Tedesco took mild issue with scme of Consumers Power Company's licensing
intervals, noting specifically that the four months for ACRS review could run
parallel with other activities. Sullivan argued that the dropping of a few months
from the schedule would not change the basic need for immediate NRC action. MNMr.
Olmstead, an NRC staff lawyer, admitted that Consumers Power Company had apparent
conservatisms in its schedule. Olmstead thought that the one year allotted for a
hearing was unrealisticaily short, supporting the thrust of Consumers Power Company's
argument.

In response, Tedesco voiced the opinion that licensing could be expedited if
necessary, and he further asserted that the NRC would make full use of prior re-
views so as not to have to re-do pre-moratorium work.

Tedesco instructed Daryl Hood to establish a review plan and to work on a
list of open items relating to the Midland project. Tedesco stated that such
a battle plan would reduce uncertainties in the review process. However, Tedesco
indicated that at the present time the NRC could not put Midland at high priority
except with respect to the soils issue.
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Mr. Keeley then addressed the soils question, giving a brief overview of
historical events, ending with Consumers response to the December, 1979 Show
Cause Order. In response to inguiries from Consumers Power Company, Mr. Hood
{ndicated that no staff SER on soils would be issued prior to the pre-hearing
conference. Mr. Miller pointed out that most of the issues for the SER were
clearly identified and need not depend on the pre-hearing conference for de-
finition. Miller stated that licensing would lag at least 6 months from ACRS
review. Since the fix would take 24 months, Mr. Howell stated that the SER
must be issued by this summer to prevent start-up delays. Consumers Power
Company alsc voiced the hope that the NRC would, in the future, avoid in-
convenience and delay similar to that caused when jurisdiction of the soils
i{ssue was shifted from the region to Washington.

Mr. Sullivan then addressed the question of B & W sensitivity. Hood
stated that a letter had been sent regarding Consumers Power Company's pro-
posed fix in this respect. However, preliminary indications were that the
letter would be inconclusive as to the adequacy of the proposed solution.

Sullivan ended his presentation by pointing out certain recent NRC publice~-
tions which had erroneously placed Midland at an unrealistically high position
on lists of stations with respect to surrounding population densities or popu-
lation growth rates. Sullivan specifically mentioned the ACRS letter on ATWS
as an example of an incorrect placement of Midland in comparison with other
reactor sites. With regard to this problem, Mr. Schwencer suggested that the
parties arrange a conference call with Mr. Grimes of the NRC to apprise Grimes
of Consumers Power Company's objectionms.

Mr. Cook then ended his part of the presentation with a brief review of
Midland project recrganization, further evidencing Consumers Power Company's
renewed commitment to a prompt completion of the Midland plant.

Schwencer ended the meeting with a review of NRC action items on Midland. In
an earlier exchange Schwencer had promised to schedule a date for a visit to the
site by the caseload forecast panel. He repeated this commitment at the end of
meeting as an action item. Other NRC action items mentioned by Schwencer include:
(1) the Grimes phone call to be arranged, (2) DES dates on Midland to be shortly
issued, (3) review plan to be established, (4) a letter to be sent to CPCo on the
anchor bolts question, and (5) another meeting on Midland scheduling to be held
within the next three to four weeks.

The meeting was adjourned at approximately 12:00 o'clock A.M.

Issued by James E. Brunner
Attorney for Consumers Power Company

CC: SSHowell, P26-336B DMBudzik, P14-617
JWCook, P14-113 JLBacon, M-1085A
GSKeeley, P14-408B MIMiller, (Isham, Lincoln & Beale)

TJSullivan, P24-624






TAFAS |

SM3IN AlVA

IW ‘ONVIOIW _ aget
~ ms.}

SERRY UMW TUOISLEIIUR VWG -t
IDIANIS ONIOVIE  SOON




