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MEMORANDUM FOR: Glen D. Brown, Chief

Technical Frograms Branch

Region IV 3
FROM: Georoe W. McCorkle, Chief

Power Reactor SG Licensing Branch

Division of Safeguards, NMSS

SUBJECT: SYSTEMATIC ASSESSMENT OF LICENSEE PERFORMANCE (SALP)
WATERFORD STEAM ELECTRIC STATION

Enclosed are our evaluations of the applicant's performance for the
safeguards licensing portion of the SALP review for the subject sites

during the Period July 1, 1982 through June 30, 1983.
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Geo W. McCorkle, Chief

Division of Safeguards, NMS

Enclosure:
As stated

cc: J. Wilson, ORB #3, NRR
C. Thomas, NRR

CONIACT:
C. E. Gaskin, NMSS
42-74383
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Enclosure

SALP_INPUT EVALUATION
WATERFORD SAFEGUARDS REVIEW

Criteria

1. Management Involvement and Control in Assuring OQuality

Applicant has provided little evidence f prior planning
and proper prioritization of safeguards matters.

Corporate and site management rely heavily upon contractors
and display little knowledge of site activities.

2. Approach to Resolution of Technical Issues from a Safety 2
Standpoint.

Applicant meets the minimum requirements in demonstrating
an understanding of safeaquards issues. Approaches to
technical issues are general!y technically viable, sound,
and conservative.

3. Responsiveness to NRC Initiatives 1

Licensee provides responses in a timely manner.

4, Enforcement History N/A
5. Reporting and Analysis of Reportable Events N/A
6. Staffing (Including Management) 2

The authority and responsibilities associated with the
security organization positions are identified.

7. Training and Qualification Effectiveness 2

The safequards training and qualification program is
defined and contributed to an adequate understanding
of work.



