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IP Project Management
Reorganization

In a meeting af Illinois Power Company (IPC) and Baldwin
Associates (BA) management and supervisory personnel, I announced
the decision to b-ing Stone & Webster Engineering Company ( S'EC )
on ooard on October 18, 1982 as supplemental staff to the Illinois
Power Company project management arganization. This announcement
confirms the decision I autlined with /ou and your representatives
durine the September 30, 1982 meeting.

attached diagram depicts the preliminary organization.ne
which IPC is establishing. Several points regarding the attached
diagrar are cited:

(1) The project manager will be actine in behalf of Illinois
Power Comaan) and reportinn direct 1y to me The BA
project manager (not shown in diagran) will report to
the oraject manaar as prior to this chanue

i / ie 5.CC evaluation team will be comprised of
2: oraximately 20 experienced and nrofessional nersonnel
who will be involved in the initial stages of the

--

ettort.

(3) The r e c o v e r '. team organization, although not shown
on the diagram, will cont inue to function as nrevious!"
prescribed.

Re c o ;;n i z in g that the organization described by the attache!
diagram may change to some degree over the course of 'he next
month, it is our intent t- aait for approximatei.v thirty ( 30)
days after Stone a lebster nersonnel report before formall/
revising aur QA program manuals and procedures to reflect the
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organizational changes. I trust that this meets with your
satisfaction.

Sincerely,

A
Y.
W.C. Gerstner
Executive Vice President

attachment

cc: D.P. Hall, T-32
J.O. McHood, T-29
L.J. Koch, B-25
J.H. MacKinnon
A.J. Budnick
NRC Senior Resident Inspector
CPS /DRC
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