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Bechtel is very concerned about the quality of the equipment and
materials delivered to its nuclear power plant construction sites. I am
enclesing a copy of a company memordandum that is bzing issued to reiter-
ate our commitment to quality, especially supplier quality.

Neither your inspection report nor our response contain proprietary
infomation.

very truly yours,

H. 0. Reinsch
Presigent
Sechtel Power Corporation

Enclosure
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from Steve Bechtel, Jr
SOME THOUGHTS ON QUALITY

Because quality is the cornerstone of our business, sorr
what is to be gained by my writing about it here nthe anstra

Quality certainly is a variable It depends on spec.fi b requiremer
and specific conditions to have real meaning But quality ie more than a set
of specifications or standards against which we can mea ! ir performan

I think quality begins with a state of mind- -4 managem«
that's why ! am writing this memo to you

To remain sharp on quality, we ought to remind curselves from
time to time about several concepts which apply to our operations, And ]
think we should assure curselves that we are still adhering to these concepts
as we do our work,

Firet, let's define quality. It is & periorm e characteristic just
like cost and schedule objectives. Specifically t 18 conformance with req
ments--those of the client, plus any industry, professiona r goverament
standarde whic’' may be applicat ‘e,

Quality does not necess
highest cost

Second, the client's requirements form the foun n of qua
these are not adhered to properly, we may build a faci does not
meet the client's economic objectives Technically we may have done a
quality job of engineering and constructior But if engineering and
tion were based upon a poor definition of the client's »equirements
project will be a poor quality job, even though engineering and
efforts were well done.

F r many projects, de‘.n.r‘.g the et squirements ar future
perating conditions which mav affect ther: are _omplicated tasks They
ssually invoive conjecture about a future * which precise data and reliabile
forecasts are difficult to determine, Nevertreless, we must do the best we
can. Sound definition of the client's reguirem snts and reliable forecasts
future operating problems are the keys to good contingency des and a

quality end product,

Third, the primary responsibility for quality belongs to line pre
fessionals, supervisors and managers. This is fundamental. In particular,
quality is & major responsibility of those who are closest to engineering and
construction operations. The fact that we have a large number of gquality
specialists who perform inspections and quality assurance reviews does
not relieve line management of its responsibility for quality performance
These activities are not a substitute for close ontinuing and thorough
atte to quality by those who design, saperv i manage our jnbe.

Fourth, quality is & constant concern
essential details, We are all aware, [ am sure
have major consequences. Costly corre-.ti {
failures can be svoided through daily vigilan ose scrutiny
at the front end of our jobs where good pla . > critical,

Fi » there are situations where an extremely high level of quality
almost perfection--is necessary. Nuclear power plants are an obvious
example. We must, we have and we will continue to establish and meet
standards of highest reliability and maximum safety for thuese kinds of
facilities On such projects, less than the very best tnat is possible, given
the current state of technalogy. is net acceptable.

These five comments may appear broad and general, but if they are
considered and applied in the context of specific job circumstances, [ believe
they can be a useful guide to sharp gquality performance

Quality is of the greatest importance. It has been a goal for the
almost B0 years of our organization’'s hisiory

And it is the essence of our objective to be biggest, but simply
the best

Sincerely,




