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APPENDIX B

U.S. NUCLEAR REGULATORY COMMISSION
REGION IV

NRC Inspection Report: 50-382/91-20 Operating License: NPF-38

OccLet: 50-382

Licensee: Entergy Operations, Inc. (E01)
P.O. Box B
Killona, Louisiana 70066

Facility Name: Waterford Steam Electric Station, Unit 3 (WSES3)

Inspection At: WSES3, Taft, Louisiana

inspection Conducted: June 10-14, 1991

Inspectors: A. B. Earnest, Physical Security Specialist
Nuclear Materials and Safeguards Inspection Section

S. D. Butler, Resident inspector
Division of Reactor Projects

Approved: M /0,

Charles L. Cain, Chief, Nu ear Materials and Date
Safeguards Inspection Section

Inspection Summary

inspection Conducted June 10-14, 1991 (Report 50-382/91-20)

Areas Inspected: Routine, unannounced inspection of the licensee's physical
security program. The areas inspected included access control - personnel,
records and reports, security program audits, access control - vehicles,
security organization, lock and key control, vital area barriers, compensatory
measures, and training and qualification.

Results: Within the program areas inspected, two violations and one open item
were identified.

A personnel access control violation was the result of the licensee's
inability to demonstrate that the metal detectors in the
personnel access point (PAP) would detect the licensee's test weapon, The
licensee increased the sensitivity of the metal detectors, and the inspector
retested the equipment prior to the end of the inspection. The metal detectors
were declared operable following the second test. As a result, the licensee is
not required to respond to this violation.
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A second violation regarding inadequate protection of Safeguards Information .

($GI) was the result of a review of licensee records that indicated that a NI '

safe was left unsecured with SGI material present in the safe. This is a
repeat of a violation cited in NRC Ir.spection Report 50-382/89-28.

An open item is identified in this report in the area of training and
qualification. The inspector observed that licensee security officers were
having difficulty qualifying with the shotgun. The licensee committed to

,

identify the marginal shooters on the security force and conduct additional
training with required weapons.

Overall the program appeared to be well managed and to have received the
support cf licensee management.
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