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Docket Nos.: 50-317
S0-318

Baltimore Gas and Electric Company
ATIN: Mr. George C. Creel

Vice President - Nuclear Energy
Calvert Cliffs Nuclear Power Plant
MD Routes 2 and 4
Post Office Box 1535
Lusby, Maryland 20657

Dear Mr. Creel:

Subject: Final Systematic Assessment of Licensee Performance (SALP) Report
Nos. S0-317/90-99 and S0-318/90-99

This refers to the evaluation of the Calvert Clifts Nuclear Power Plant, operated by the Baltimore
Gas und Electric Company (BG&L), which was conducied by the NRC staff on April 9, 1991,
The report specifically addresses activities and observations between January 1, 1990 and
March 31, 1991, and represents the NRC's assessment of licensee performance durning thal
period, This report was initially forwarded to you on May 9, 1991, and discussed with you in
a meeting at the Calvert Cliffs Nuclear Power Plant on May 21, 1991

Overall, this SALP noted continuing progress being made to improve the performance al Calvert
Cliffs, Performance improvements were roted in most functional areas and most notably in the
areas of Operations, Maintenance/Surveillance and Safety Assessment/Quality Venfication in
which performance improved from “ategory 3 to Category 2. In particular, we noted that your
interdepartmental communications, « rrective action programs, and oversight of activities were
sighificantly improved. Notwithstanding the overall trend and the specific improvements cited,
three recent events and the declining trend in the security area emphasize the need for continued
diligence by your organization to sustain your performance and continue improvement in the
long-term, Finally, we will continue (o closely observe activities at the facility as your programs
continue 10 evolve,

The list of attendees at that meeting is attached as Enclosure 1, The NRC Final SALP Report
is attached as Enclosure 2. Our letter of May 9, 1991, is attached as Enclosure 3; your response
10 the SALP Report dated June 3, 1991, 1s attached as Enclosure 4,
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Baltimore Gas and Flectric Company 3

Neither remarks during the May 21, 1991 meeting, nor your response 10 the SALP Report would
indicate reason 10 modify the NRC staft’s SALP Report; therefore, ne changes have been made

i0 the report as originally forwarded to you,

No reply 10 this letter is required. Your actions in response 1o the NRC SALP will be reviewed

as part of the continuing inspectior. program of your facility,
Your cooperation is appreciated.

Sincereiy,

Ot il L0 D 3
Thoras T, Martin
Regional Administrator

Enclosures:

1. List of Auendees

2 Final SALP Report Nos, 50-317/90-99 and S0-318/90-.99
3 NRC Letter to BG&E dated May 9, 199]

4, BG&E Letter to NRC dated June 3, 199]

c¢ wiengls:

R. Mclean, Administrator, Nuclear Evaluation

G. Adams, Licensing (CCNPP)

1. Walter, Engineering Division, Public Service Commission of Maryland
K. Burger, Esquire, Maryland People’s Counsel

R. Ochs, Co-Director, Maryland Safe Energy Coalition
Public Document Room (PDR)

Local Public Document Room (LPDR)

Nuclear Safety Information Center (NSIC)

NRC Resident Inspector

State of Maryland (2)

Chairman Carr

Commissioner Curtiss

Commissioner Rogers

Commissioner Remick

K. Abraham, PAO - Rl (22 copies)
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Baltimore Gas and Electric Company 3 JUN 11 1991

boe w/encls:

Region | Docket Room (with concurrences)
Management Assistant, DRMA (w/o encls)
J. Taylor, EDO

K. Brockman, EDO

J. Lieberman, OE

T. Martin, RA

W. Kane, DRA

D. Holody, EC

B. Hehl, DRP

J. Wiggins, DRP

C. Cowgili, DRP

D. Vi, DRP

B. Summers, DRP

E. Knutson, DRP

M. Conner, DRP

L. Nicholson, SRI - Calvert Cliffs
A. Howe, RI - Calvert Cliffs
W. Hodges, DRS

W. Lanning, DRS

J. Durr, DRS

L. Bettenhausen, DRS

B. Oliveria, DRS

M. Knapp, DRSS

R. Cooper, DRSS

1. Joyner, DRSS

M. Callahan, OCA

R. Capra, NRR

D. McDonald, NRR

.. Wharton, NRR

Management Meeting Attendees

OFFICIAL RECORD COPY
a:CCSALP.DO



Raltimore Gas and Electric Company 4
JUN 11 1991

S

L.Nicholson/mjd

RI:DRPLIC ~
CCowgill A

6/791 64y 191 6// 491
RI:DRA RI:RA

WKane TMartin

6/ 191 6/4491

OFFICIAL RECORD COPY
A CCSALP.90
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List of Attendees
U Nuctenr Rasuiatoos £ issi

Charles W. Hehl, Director, Division of Reactor Projects (DRP)

Curtis J. Cowgill, Chief, Projects Branch No. 1, DRP

Larry E. Nicholson, Senior Resident Inspector

Allen G. Howe, Resident Inspector

Carl F. Lyon, Resident Inspector

Ethel A. Comer, Office Resident Assistant

Robert A. Capra, Director, Project Directorate 1-1, Office of Nuclear Reactor Regulation (NRR)
Daniel G. McDonald, Project Manager, NRR

Brian C. McCabe, Project Manager, NRR

Baltimore Gas and Electric Company

George McGowan, CEO and President

Christain Poindexter, Vice Chairman of the Board
Genrge Creel, Vice President - Nuclear Energy
Raobert Denton, Calvert Cliffs Plant General Manager
Robert Dernoga, Facility Management Manager
Donald Graf, Nuclear Outage Management Manager
James Lemons, Nuclear Support Services Manager
Lee Russell, Nuclear Safety Planning Manager
Charles Cruse, Nuclear Engineening Services Manager
Richard Hiebel, Nuclear QA Manager

State of Maryland

Richard McClean, Administrator, Nuclear Evaluations




