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March 29, 1983

MEMORANDUM FOR: Frank Miraglia, Deputy Director, NRR
Guy Arlotto, Deputy Director, NMSS
Themis Speis, Deputy Director, RES
Denny Ross, Deputy Director, AEOD

FROM: James L. Blaha, AO/OEDO
SUBJECT: VISIT OF MR. STULLER TO NRC TO APRIL 5, 1993

Mr. Jan Stuller, who is the new head of the Czech Republic’'s State
Organization for Nuclear Safety (SONS), accompanied by Dr. Hrehor, Director
for Administration, will visit NRC on April 5. One of the first tasks Mr.
Stuller has been given is to cut his agency's staffing level by about 50% to
roughly 50 people.

Mr. Stuller spent six months (6/92-12/92) on assignment in AEOD from the
Czechoslovek Atomic Emergy (CSAEC). He would like NRC to advise him on
organization and staffing priorities so he can carry out his responsibilities
with an NRC-1ike approach. In other words, he would like guidance on how we
determine the number of people/contractors it takes to do the job. He is not
Tooking for a discussion of what we do, but how we accomplish our
responsibilities, and would 1ike senior staff to guide him so that he can
determine if he has to go back and indicate that more staff and/or money will
be needed to accomplish his organization's mission. He has provided the
attached organizational charts, proposed staffing levels, and responsibilities
assigned to the new regulatory organization. He has .hree major technical
departments: Department of Components and Systems, Department of Nuclear
Materials, and Department of Nuclear Safety Assessment. The Czech Republic
now has four VVER-230 reactors in operation and two VVER-1000 reactors under
construction.

Please let me know by April 1 who will be available to meet with Mr. Stuller
and Dr. Hrehor. The meeting will start at 8:30 a.m. in Room 1-F-5 (see other
dates for specific rooms). A tentative schedule is attached for your
information and use. If you feel less time is needed to brief Mr. Stuller,
please provide us with a revised schedule.
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SYSTEMS:

DEPARTMENT OF
COMPONENTS AND SYSTEMS

[+l
Director:

Mr. Kare! Bohm

PERFORMANCE EVALUATION

START-UP PROGRAMMES

TECHNICAL SPECIFICATIONS

MODIFICATIONS

OPERATIONAL EXPERIENCES IMPLEMENTATION

COMPONENTS:

PERFORMANCE EVALUATION

START-UP PROGRAMMES

TECHNICAL SPECIFICATICN

OPERATIONAL EXPERIENCE IMPLEMENTATION
QUALITY ASSURANCE

MODIFICATIONS

TECHNICAL STANDARDS

PERSONNEL:

CONTROL ROOM OPERATORS LICENSING
NUCLEAR SAFETY INSPECTORS LICENSING
STATE EXAMINATION COMMISSION

NUCLEAR FACILITIES PERSONNEL TRAINING
SUPERVISION

QUALITY ASSURANCE AND INDUSTRY ACTIVITIES

CERTIFICATION

IN-SERVICE INSPECTIONS
RESIDENT INSPECTORS ACTIVITIES
INSPECTIONS



DEPARTMENT OF NUCLEAR

MATERIALS
1410

Director:
Mr. Ladislev Bartdk

SAFEGUARDS:

« STATESYSTEM OF ACCOUNTANCY AND CONTROL
OF NUCLEAR MATERIALS
« STATE SUPERVISION OF SELECTED ITEMS

PHYSICAL PROTECTION OF:

« NUCLEAR FACILITIES
« NUCLEAR MATERIALS

o NUCLEAR MATERIALS TRANSPORT
TRANSPORT OF NUCLEAR MATERIALS:

« CONTAINERS CERTIFICATION
« TRANSPORTS APPROVAL

« RADIOACTIVE MATERIALS CONTAINERS
CERTIFICATION

FUEL CYCLE:

o NUCLEAR MATERIALS STORAGE INCLUDING
SPENT FUEL

RADIOACTIVE WASTES:

* LOW-LEVEL AND INTERMEDIATE-LEVEL WASTES

MANAGEMENT
¢ HIGH-LEVEL WASTES MANAGEMENT

DECOMMISSIONING
INSPECTIONS



DEPARTMENT OF NUCLEAR

SAFETY ASSESSMENT
1410

Director:
Mr. Petr Brande)s

NUCLEAR FACILITIES OPERATIONAL REGIMES
REACTOR CORE PHYSICS

NUCLEAR SAFETY DOCUMENTATION lNCLUDING
TECHNICAL SPECIFICATIONS

PHYSICAL START-UP PROGRAMMES

POWER START.UP PROGRAMMES

EVENTS EVALUATION AND REPORTING

PSA

REQUIREMENTS AND RECOMMENDATION
RESEARCH REACTORS PERFORMANCE
ASSESSMENT

COMPUTER CCDES CERTIFICATION

LEGAL ACTIVITIES

EMERGENCY PLANNING AND PREPARATION
NUCLEAR FACILITIES SITING

METROLOGY

RESIDENT INSPECTORS ACTIVITIES
INSPECTIONS



SECRETARIAT
1410

Director
Mr. Mirosias firebor

LEGISLATION
ECONOMICS

PcRSONNEL AFFAIRS
PUBLIC RELATIONS
FOREIGN RELATIONS
CUSTODY

MAIL ROOM AND LIBRARY
TRANSPORT



