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1 The Deposition of William £, Lee is taken

2| at the corporate offices of Juke Power Company,
3| Charloctte, North Carolina, on this the 12th day of

¥
|
4 July, 1983, in the presence of Kobert Guild, nttorne{y

5i for the Intervenor; and J. \Michael McGarry, Albert
6 V, Carr and Ronald L., Gibson, sttorneys for the

7 Applicant,

8 All formalities as to caption, certificate

9| and transmission are waived. It is agreed that

10 i: Lyan #, Gilliam, Notary Public ian and for the “tate

11  of North Carolina, may take said Deposition in

12; machine shorthand and transcribe the same to type- i
13 i writing. |
14 ;| Said Deposition is taken subject alone to |
15 ’i testimony for comnetency, relevancy and materiality;
16 " and all objections, save as to the form of questions

17 | asked, are reserved until the iiearing.

18 | .
| |
19 wWILLIAM &, LEE, {
20 havineg hean first Auly sworn to tell the truth, was l
21 examined and tegtified 2e follows:
22
23 R BTEEQN: yiry Guild, My, Leae
24 i ilile for ecno2ition nursuant to
25 your Notice of June 21, Notice of his
Evelyn S, BERGER
‘ OFFICIAL COURT REPORTER
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Deposition for July 1, 1983,

++8 indicated in prior correspondence,

MT, ee was not available either July 6 §
or July 12, based on our earlier discussioa
with you. l
His Ceposition was scheduled for
ten a. m. on July 12 and then rescheduled
for eight a.m. on July 12 ard again, at
your request, scheduled for three o'clock |
today. )
Mr, Lee will be available for the i
remainder of the business day. With

respect to stipulations, I assume we are

proceeding as we have earlier; that is all |

questions are deemed objected io except a4
|

to form. E
“We note at the beginning of the !
Deposition that the scone will be limited

according to the two most recent Doard

Orders to Cuality Control and Cuality

Asgurance in welding concerms at Catawba,
Present from Duke are Ron Cibson an

Albert Carr and Nichael McGarry. From

the ualitey

and Mr, Henry; and from the Licensing

a

isurance Department, r. Zell

EviLyn S, BERGER
OFFICIAL COURT REPORTER
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Lee - Direct 9

- - - — —_—
—

[4 — - ==
IE area, Mr. Roger Ouellette, f
2' Accompanying Mr, Lee is Ms, I-in;eri
3 from the Kannapolis office of Duke Power.‘
4 MR. GUILD: V. aat is her position? |
5 MR. CI®SON: Customer Reprolentatilwe.
6 who has a part of the company's activities:
7 with assieting Mr, Lee in various activitie!s
8 today; and present for Palmetto Alliance? 1
|
9 MR. GUILD: My name is Robert |
10; Guild, I am Counsel for Palmetto Alliance.;
11; an Intervenor in the operating license ;
1 |
121 proceeding. |
13: With me, Mr., Lee, as I introduced
14 i’ off the Record, Mr. M ichael Lowe, Phillip
15‘ Jos and S3etty Levitas, who is watching
16 :l‘ the tape recorder.
,
17 i MR, GIBSON: With respect to docu-
I
18 || ment production pursuant to your Notice ofé
.
19 ii Tenosition and the Aoplicant's continuing
20 nhlizsation to identify discoverable items,
21 we are nroducing today a January 21, 1982,
22 memorandum from V., H., Owen to “. S,
23 Tea, of which I am nroviding you a copy. ;
24 ) i ok INATION
25| 8Y MR, GUILD:
oPEIAL COURT REPORTER
u. 8. oisTRICT CouRT




Lee - Direct 6

|

{
Cc Mr, Lee, would you state your full name |

|

2 { and your business address for the Record, please?
}
|

3 A Wwilliam &, Lee, dox 33179, Charlotte,

4 ! North Carolina, zip 28242,

5! Q That is the General Offices of Duke Power;?
6 ii A Yes. »
7! @ What position do you now hold with the |

8 companany? l

9 A Chairman and Chief Executive Officer.

105 Q Can you give me a thumbnail sketch of the |
r

11 | positions you have held with the company; and to the

12 | best of your recollection, Mr, Lee, the dates that

13 | you proceeded to those particular positions?

14 A I joined the company in January, '55, as a

{
15 lJunior Designer in the Eangineering Department engag+d

I

|

|

‘iin design of power plants, !
‘ |

16

17 : I was nromoted to Designer and fenior ;
18 ;fDeligner. and whatever the titles were following tha.t';
19 tand in Dctober, '59, I was made Assistant to the

20 Chief Engineer, along with another person of the same
21 |title.

22 We reported to the Vice President Engineer

23 [for the management of the Zugineering Department.
24 |[In Nay of 1962, 1 wae made Zngineering ' anager and

25 |placed in charge of an Engineering Department,

EvELYn S, BERGER
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Lee - Direct 7

—
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14

15

16

17

18

19

20

21
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—

In October, 1965, I was made Vice President,

Engineering, which at that time was really a change

in title but not of function. 1
I continued to be i1in charge of the Engineeﬂ;-

ing Department, In 19628, 1 was elected to the 3Zoard ;

of Directors of the company.
In 1971, I was named Zenior Vice President),

Engineering and Construction, and named to the

|

Executive Committee of the Zoard of Directors of the{
company, }
In 1976, I was made Executive Vice Prelide:nt,
and in 1978, I was named President and Chief Onerating
Dfficer.

I April 30, 1982, I was elected Chairman and
[l
|

Chief Executive Officer.

Q All right, sir; Mr, Lee, to whom did you

|
|
, P

report in 1971, when you were a Senior Vice Presidenit,

| -1
I : -
|“ngineering 2nd Construction?

| A Mr, B, 3, Parker, who at that time was

named Txecutive Vice President and Ceneral .\.'v.anager.i

» “Were you at that time the fenior Officer

of the company in charge of Construction activities?
Tezinniny at that time, vyes.

was your relatioanship to the comoany'r

Quality sssurance Programs with respect to Constructjon

EvELyn S, BERGER
OFFICIAL COURT REPORTER
U S DISTRICT COURT

N. C.




Lee - Uirect 8

|
1| activities, Mr. Lee, if there was any program at th#t
2 | time? ;
3 A I was named by Mr. Parker as the Corporite
4 | Officer responsible for Quality Assurance; and ia thajt
5| capacity I, of course, reported to him, |
63 Sut there were fuactions in other depart- |
7| ments that did not report to me where (Cuality |
8 | Assurance was important, such that the Guality
9 i."s.luranco activities in those other organizational '
10 | units reported to me,. l
11 ‘I Q Was there at that time an independently ]
12 orgzanized Cuality Assurance Tepartment at Duke DOWQ;X
13 Company?
14 | A I don't remember when that happened, I
15 | think it was sometime after May, '71, that that
5
16 f!occurred. |
17 !f I don't remember exactly. for a time the%te
18 !?the Cuality function for nuclear plants was periormed!
19 !lwlthln the then existing organizational component, tu;
20 they had done for a number of years in connection |
21 | with the design and the construction of large dams
22 wh>re public safety was involved, as well as our
23 | coal fired power plants, :
24 It was at gome time after that that we
25 || organized the Cuality Assurance {2epariment as a
A
CHARLOTTE, N C.




lLee -« Direct P

10
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15

16

17

18

19

20
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22

23

24

25

‘soparate organization2l unit that was independent in

l

)

its reporting authority from the other departments,.

|
regardless of the specific {

Q All right, sir;

pendent,

ment of an independent

department,

would we see

|
points in time in which the department became inde- |
|
Mr, Lee, if we were tc look at the function%n.

the Cuality Assurance functions prior to that establish-

persons whose explicit titles reflected Cuality |
Assurance duties? ;

A Yee, we would have found inspectors and '
%that sort of thing. i

- Hdow about ©A Engineers, for example; 4o \
you recall? I
i A No, I don't, I don't remember when the i
term "Quality Lssurance,'" was coined. ‘
:? Q would it have been prior to the organiza:i%;n
!! of the department? {
i A I don't remember the date of the Appendix;
| |
| 3. I
| Q Yes ?

A Yes,

Q V hat was the date of Appendix B; would it

be contemporaneous with the AEC Standards?

A It would have been sometime after the

publication of Appendix B that the term "Cuality

EvELYyn S, BERGER
OFFICIAL COURT REPORTER !
U S DISTRICT COURY
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Lee « Lirect 10
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!

!
;

fAssurance,'

began to be recognized as a term,
Q Now, at the point where yon held the nosit
of Sfenior Vice President for Zngineering and

Construction, you were also a person with the title

Corporate Quality Assurance Manager?

e — ———————————————————gtrre ettt

A Shortly after my sppointment as Sfenior
Vice President, some time thereafter »Mr, Parker

designated me as the guy in the company that was ia |
charge of Cuality Assurance. ;
|

on

I've forgotten exactly what title he associated

with it; but my official title was “enior Vice President

in charge of Tngineering and Construction,

Q This is a very poor copy, I'm afraid; arA
I apologize, but this is a decision of the Nuclear
Regulatory Commission, ALA3143, September 6, 1973

There is a footnote there, sir, If you can

kind of scan and read that maybe that would refresh
your recollection.

A Thie is about NMecCuire.

Q Yes, sir; but Cuality Aesurance functions,|

it is Fcotnote 11,

MR, GIBSON: Ve are trying to locatie

a better copy, Mr., Cuild. Ve ought to

have that in a few moments,

EveLyn S, BERGER
OFFICIAL COURT REPORTER
U S DISTRICT COURT
CHARLOTTE, N C.




‘“ee - Tirect 11

10

11

12

13

14

16
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23

24

25

|
!
|
}

8Y MR, GUILD:
Q That is all I'm reflerring to. 20,
can you make that out? Joes that reflect the dual ]

positions that we had reference to, the L(orporace |

QA Manager and the -enior Vice “resident, . ajineers
ing and Construction, which you held at taat time?
A Yes.
Q And I think we read it. Now here is my
copy of 10CFR, Appendix 5, Mr. Lee (indicating). i
Appendix 3, a citation refers to a 1970 rFederal T
Register Publication,

Would that have been approximately the
time or thereafter when you were explicitly assigned
Quality Assurance responsibilities for Nuclear ‘
Construction? '

A That says June, 1970, as amended in
September, '7l, as amended in January, '75. 1 |

don't temember the various editions,

o No, but it apnears to be the earliest date‘

at which there was a published Appendix B,

A I hecame Vice President in late “pril or
early May, 1971, richt before that “eptember, '71,
revision,

o "5 vau ramember whather or not there wak

an explicit .Juality Assuvance FProgram in Nuclear

e

EvELYN S. BERGER
OFFICIAL COURT REPORTER
U S DISTRICT COURT

CHARLOTTE, N C. ) |




Lee - Direct 12
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25

Construction at the time you became fenior Vice
President?

@ There wase an laspectiion rrogram as we
have had at our other plants.

Q Do you remember when you named it
Quality Assvrance?

A We had, fcr example, test laboratories
to test the materials that we used in construction.
We had inspectors to test the slump of the concrete
and placing of ths concrete and that sort of thing
before nuclear came along.

We did that with our other plants,.

Q All right, sir; I directed your attention to

the footnote, and at Page 165 of the report that I
have, again, Footnote 11, that reflects this obser-
vation:

The Staff's apnroval of the Applicant's
current Cuality Assurance Program was with the
understanding there would be 2 separate Cornorate
Agssurance anager, that position heing filled by the
Applicant's Vice President, Fnoineering and
Construction,

Whno was actine in Tuke's capacity; that
wonld Neva hean vonrecalfl?

A Yes, 1] assume,

EveELYyn S, BERGER

OFFICIAL COURT REPORTER
U S DISTRICT COURT




Lee « NDirect 13

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

e

I

.

Q He will have the duty and responsibility to

assure that t(ne separacte Corporate wuality .sguraace
Program bLe effected in a timely manaoger; otherwise
the understanding of the separate wuality asssurance
function will not be very meaningful, |
We believe the Corporate Manager of the |
QA position rhould be filled as quickly as possible,
to commence January, '73, ae being the outside !
limits for such action, |
In that connection, sir, let me ask you to}

take 3 look at another document dated August 13, 1973

and firest ask you to take a look at that (indicating).

Can you identify it, sir?

A Dn you want me to read the whole thing? |
Q No, sir; I wanted you to examine it. }iav+
you seen that before? :
A I don't recall having seen it, !

Q I want to direct your attention to a couple|

points, This is identified as titled, "Sfafety Evaluati.‘on

Report, Catawba Nuclear Statiion, Units 1 and 2,
Quality Assurance," memorandum to R, C, DeYoung
from Pobert ., Tedesco 2t the then, ! asenme, Atomi
Energy Commission,

T wanted tn Jdirsct vour attention to what

has been indicated in the face of this report as pendi

Evelyn S, Bergenr
OFFICIAL COURT REPORTER
U S DISTRICT COURT




} : Lee - [Direct 14

1 iquoﬂion.. what 1 will characterize as pending
2 Questions, regarding tae compaay's uality nocurauco‘
3 i?rogram. :
kK The observation is the program acceptable

5 for JUesign and Constructiom subject o ihe following

Glgitomo:
7 Firet, clarification of the independence,
8 |responeibilities, authorities, and specific routine ‘

9 |duties of the Electrical,  echanical, V. elding/NDE,

10 iiand Civil Inspectors.

g |

11 What is your understanding of the AEC or |
\

12 |NRC'S question regarding your Cuality aAssurance

13 |Program in that regard?

14 | A My understanding only comes from reading

15

the documentas attached to the back of that, which is

¥

16 the <afety Evaluation Report, itself; and in that docu

ment they conclude that the organizational independence

17
\

18 ;;ol‘ the inspectors you cited wae satisfactory, and

19 | their reporting and functioning were satisfactory ‘oao;bd
‘

20 | wnon thelr observations in the field of what was goinj|

2l | onm.

22 Put what they wanted was documentation

23 || of what the situation was from the Annlicants. V. hat

24 that | refarr! b 1seumentiation of what you

25 found,

EvELyn S, BERGER
OFFICIAL COURY REPORTER
U S DISTRICT COURTY




Q
|
of the question? I
|
A st the time they wanted documentation of ‘
i |
everything; it was also at a period ia which we had |

|

| .y - . }

‘three separate groups of NAC reviewing taree separafe
|

|

projects; and all of a sudden we ifound taat iae three
il‘pll‘lt. NRC groups were making interpretactions ol
Appendix 3 with reupect to (uality ..ssuraace ar,'anlq“
zations somewhat differently from one another.
Q Slow down a second, Three different p‘untéo

all under construction at the same time?

|
|
A Yes, i
1
|

Q So conflicting interpretations among the

| three plants based on who it was the Commiseion was
|

| looking at?

A Yes, but there were details of where is

I documentation of where those inspectors report and

18 someone might ask one question and another person

19 | ask another different type of question, and we were

20 | getting ripsawed by requests for information from |
’ |
21 | three grouns.

22 Q Do vou have an understanding of why the

23 || question recarding documentation of the responsibilities,

24 dutiee, et cstera of insenactors was rajised at Catawb:i?
i

25 A iecause, as I understand it from the

EvVELYN S. BERGER
OFFICIAL COURT REPORTER
U S DISTRICT COURT
MARLOTTE, N. C.
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LLee - Direct 16

————— —_—— —-

1
|

— ———

1 %oncloouto. it was not clear from what was said in
2 i:'ne SAR, where they reported or what they did; so !
| I
3 itho NRC made some findinge and found out where theyf
4 | reported, and that was okay, but let's get a documontg
5 ! Q And is it your understanding that that item
sgj'Il successfully corrected?
7| A Yes, it was, but it was decided to correct
81 it in a pioneering sort of way. J
9 Q How is that, Mr, Lee? I
10 A Ve wrote a generic Cuality Assurance '
11 | document, 3
12 : Q How do you understand that and what did }
| |
13 ! you run into? ’
] |
145 A Well, we wanted to have not only inside :
15! our company but in all different boards and organi- !
16 ;‘ zations that were reviewing Cuality Assurance, NRC.;
I .
17 E AFEC, Staff "earing Foards, Onerating License }Iear-{
18 li ings going on, Construction Permit Hearings 3z0ing op:
19 1: and we wanted to have a uniform, throughout the i
20 company, nuclear program, a Cuality Assurance ;
21 | o rogram and procedures that everyone understood.
22 Q s that in some way to address this ripsaw
23 | experience?
24 A Veah, 2t NDconee and * eGuire we were
25h getting different reactions and different requests; angd

EveLyn S, BERGER
OFFICIAL COURT REPORTER
U §. DISTRICT COURT




Lee - LDirect 17

———

10

11

12

13

14

15

16

17 |

18 |

19

20

21

22

23

24

25

|
|
|
!
|
|
|
|

|
|
|
|
|
|

|
|
|

|

|
|
L}

80 we filed the document saying this is the way we
are joing to march, and we 3ot the NLKC to review

that in its entirety and to approve it; and we said

now apply that to DLDocket Number so and so and so
and so; and that is all the nuclear plants, and that
resolved such questions as you have cited here, 'uck.
of documentation as to where somebody reports,

Q Would this be generally called vour topicali
report on Quality Assurance and the various amend-
ments to that?

A Yes.

Q Vould that have been, was there anything
out of order relative to the way other licensees

handled that question?

Do you know?

A To my recollection we were the first 1
!
Applicant to file a topical renort, f

Q What was the nractice of other conatructiorl;t.
if you kmow? !

A Just put it in a Chanter 17 and every D.":‘AR,‘
and FSAR, and the problem that we found there, for
some reason you were {n the ratcheting process, you
change one Chanter 17 for one nlant at one stage and

tpeeee ¢n siie B Y & a2l tHYa yéthroen
. ” N g i . : .

We found ourselves with inconsistent

EveLrn S, BERGER
OFFICIAL COURT REPORTER
U S$ DISTRICT COURY

CHARLOTTE, N C. - N _L —



Lee - Direct 18

=

1{ Chapter 17's, and we decided to go topical, I believe
2| it was Chapter 17,

3;: - it sayes “oapter 17 here. {
4 i A “hatever, |

5: < All right, sir; there is a reference toc a

6” need for documentation of Juke's definition of the

7 terme "Administrative Reporting'" and "Functional

8 Reporting." ;

9 fHHow about giving me your understanding of}
10 |§ what the significance of those terms were as you I
11 :: used them? !
12 El A As we formed the Cuality Assurance Ceparte.
13l ment as a separate and independent entity, remember
14 | 1 was wearing two hats, Vice President of Engineerinjg
15 | and Conetruction and the Corporate Quality Assurance

\

16 ” guy. ?
17 ;% In order to get the technical aspects of !
18 %} GQuality Assurance under way, I did not want at the |
19 | outset to set up a separate pavroll, separate vacatior}
20 | records and separate liney of administrative report-

21 ing and personnel record keening and time sheats and

22 | whatnot, but I wanted functional authority, that is
23 | the nrocedures, the technical aenects, what was
24 | accentahle 2nd not accentahls, came under my authority;
25 | pbut I wanted these people to stay for a time on the

ornCIAL COVRT mEPOATES
R e L . b I, G




Lee « Tirect 12

1 ’ipayroll of the line departments that were doing the

2 E WOorK. '
3 : This was a management tecanique ia oruer%
4 ito get the independent route started, and it was after

5 ]wo haé established the functional or technical or
|

6 procedural aspects consistent with the topical report

7! in Appendix 3, that then I selected a Cvality Assurance
{

Manager and moved all the people under a new departi-
ment and therefore both administrative and tunctionay
10 | authority were vested in the Corporate Quality

11  Agsggsurance Manager, who reported for all purposes,
12 | to me.

13 | 3ut you have to start somewhere, and I
14 §: elected the management technique of leaving admini-[
15 i strative control and management under the existing
16 ; lJine departments for starting out with fuactional 5
17 y control, so that my time was not spent deciding who!
18 E could take vacations when, 80 much as here are the |
19‘ technical criteria we are goinz to nut in nlace, i
20 Q Are vou aware, Nr, Lee, that administrat{lvo

21 and functional Aisetinction was used with resnect to

22 Quality Control Inspectors us until early 1971, at

23 Catawba ? i

24 ’ I think that waas '32 my datea are slinoin

25 a bit; but there was a roorganization that did not

i EvELYN S, BERGER f
| . OFFICIAL COURT REPORTER

!l U S DISTRICT COURT



Lee - Nirect

10

11

12

13

14

15

16

17

18

19

20

22

23

24

25

bring the Cuality Control Inspector function under thy
Quality <.ssurance Jepariment {or DbHotn functicaal/ i
administrative purposes uneil rather late in tue 5ameL
That ie for a slightly different reason thei}o.
The administrative and functional controls are some-;
what different than | described back im my time,.

Q What I want to understand, sir, if you
know, were those, the terms as you used them, used ;
in the same manner to reflect the distinction aand :

!
responsibility and supervision of inspectors later onf

A GCenerally so, the instpectors later on whoi
were in the Construction Departmnent inspected to thel
criteria and procedures e:tablished by the Quality i
Assurance Department, !
The administrative control of inspectors 1+
the Construction Depar’ment also included ncheu:lulingi
their work. i

The Construction Department %Xnew best
what was going to be done next, ;

Q And was that escheduling responsibility or

authority, that wae in addition to the resnonsibility

-
=

that would have been included 2s vou used the tearms

"administrative'" and "functional" bhefore?

A Laally, it woull he amhroced in 1dminie

strative responeibility in either case.

- OFFICIAL COURT REPORTER
—__“_—___ U. S. DISTRICT COURT
.o CHARDTYE. B . —— |
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Lee « Nirect 21

I

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

then moved to the Quality Assurance Department

Q Apnd thean I interrupted you. You started
to tell me why you taougat taere was a siganilicaat

difference in the reasons way the inspectors were

organizationally kept that way,.
A Well, the main difference in my rccolleccic‘n
was that with respect to the Catawba inspectors who

were on the Construction “epartment organization and

organization, those inspectors were under my super-
vision for all purposes.

Sack in the early days of the QCuality
Assurance Department, Mr, Parker had agssigned me |
as Cuality Assurance Manager, and this gave me
functional authority for Quality Assurance Managers

of the company, but administrative management of

those people was in some cases vested, the depart-
ments that did not report to me, was vested in other
peonle who reperted separately to Mr., Parker, ,
Sa in that way, there was a difference in :
my scope of functional and administrative manage- |

ment authority,

D

A1l right, sir; Pase Two of the document
that was attached to the memo, we have referred to
the AZC commants fram the draft of the TR for

Quality Assurance at Catawba.

EvELYyn S, BERGER
OFFICIAL COURT REPORTER
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1 ‘5 "At the present time the positions of
ZI%Corpor.ne ~a Manager aad .enior Vice Jresidesad z'ari
3 %Engincortng and Construction are filled by the same |
4 ||individual, "
5‘ "The Staff questioned the acceptability of
6‘11 this organizational arrangement, wherein tha same
7 individual has multiple duties, to effectively imple-
8 ment the QA Program."

1
9 | "As a result of extensive discussion of |
10 ithin matter, DPC has committed to appoint a full-time
11 ' Corporate QA Manager by no later than July, 1974, !|
12 : and has otharwise clarified delineation of ataffing an+
13; assignments that appear to safeguard against dilutioni
14 i‘ of CA effort during this iaterim period of organiza- «

I ,
15 Ei tion. " ’
16 !' First, why was it determined, how did you%
17 ‘; understand the determination to vest vou with the ‘
18 'i dual responsibility of CA ‘“"anmazer, Corporate CA
19 | Manager; as well as Ser'or Vice President for
20 Engineerin: and Construction?
21 A 1 told My, Parker it wae important, and
22 | that either he 4did it or he would desi:nate me or
23 | Austin Thies o d0 it; and I recommended he do it
24 to me,
» @) All right, sir, You thought it was too

EVELYN S. BERGeR
OFFICIAL COURT REPORTER
U. S DISTRICT COURT
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H

|
1 Iimportant to assign to someone else? f
2 A ies, and Il thoughit [ was, DbDecauvse o my |
3| particular oackgrouad I was more qualified to jive it|
4 my attention than, frankly, was he, 1
5; G What was Mr, Thies' area of responsie-
6 ;blllty?
7 A His area of responsibility was Operations.
8 | This wase in '73/'74, when we had seven units in |
9% various stages of construction, of which one, then ‘
10 lI two, then three, were operational; and we had six :
11 i: more committed, and moat of the effort was in DeoigL
12 'l and Construction in terms of numbers of people !
13 ! involved in Quality Assurance. |
14 l Q And you, being the Construction Engineer-
15 !lng person more appropriate to handle that?

' !
16 E A That's correct, :
17 E Q Did you say NMr, Parker has a choice, eith:&r
18 ‘g he takes it or he delezate it or assign it to one whoé
19 : reported to him and tell all the others that reonort to

|
20 | him this guy has it?

21 A Yes.

22 L And Vr, Tarker's nosition at that time?

23 A In 1971, he was made Executive Vice

24 | Pregidant “nd Teneral “anacear, At saome noint therde
25

after he was made President and Chief Operating

EVELYN S. BERGER
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OQfficer; I don't remember exactly when,

G 41l right.
A iils scope did not change, nis title chaanged,
|

< Sut in any event the scope of his responsis
bilities were beyond Construction and Engineering (
\

and Operations?
It included all the activities of the compazl?y?
A All the operational activities of the compaxliy.
retail and whatever, '!
Q And what of those areas was Mr, "arkor's!
background? |
A Mr, Parker spent the first two dozen year'r
of this company with Mill Power Supply Company in

Purchasing; and he joined Duke Power in about [ thin‘t

1962,

Q His background wasn't in Construction?
A No, he was a graduate Electrical Engzineer
but his professional career had largely been in

Purchasing and Sales,

— ec——

Q Were you a particinant in the extensive
discussions that the ATC had reference to in this
document concerning the agssiaonment of thlis function;

do you recall?

-

\ ———
lan't recall, , nild,

Q #11 right, the point that I raise or appear

EvELyn S. BERGER
OFFICIAL COURT REPORTER
U. $ DISTRICT COURT
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H - [
lfto raise here ie whether or not there was a dilution

2 of the Qo efforts, whether or not a person's multipl+
3 duties, such as you had ati tae time, could olfectivel)4

4 |implement the K4 Program,

5’ » are you reading or interpreting their

6 words?

7 Q I'm doing a little bit of both, I would be
8| happy to have you interpret it, yoursell, I am try- |
9 |ing to put it in a nutshell and get you to interpret it.;
10 ; yourself. |

lli Do you recall it in a nutshell if you doa't

12 | recall the actual discussion?

13 | A I don't remember the discussions; I
14 | remember taat to start up something originally new

15 || and establish the procedures and requirements and

16 | whatnot is 2 tough assignment, ;
|
17 || 1 wanted to be personally involved in getting
{ |
18 §that done, and in that I would have the opportunity to

19 | interface with mmy people to see how they contributed
20 | to the efforts and see what their levels of competency
21 | were; so I elected to carry this more myself for a
22 | time and put it together.

23 And in that process, ! was able to identi-
24 | f+ cartain sar:oas whose experiecnce and competence

25 || were demonstrated; 2znd then we developed a depart-

EVELYN S, BERGER
OFFICIAL COURT REPORTER
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ment and named a full-time person,

|
Q All right, sir; had it been your plan from}

vthc start to have someone do this work, head the

Quality Assurance "epartment full time independent of

you?

6 '; ‘A" “' es,

v.as that made clear to the ALEC; do you .

-3
| &)

8 know?

9 A I don't recall, I'm sure it was, that at
10 | syome point in time that would be it, but I wanted to

11 | have personal hands on involvement in puttiag it

12 together,
13 Jne of the problems at that time was, 2and
14 | it was from inside the compaay, :his was important

15 | to jnterface with the N.iC oa all licensing matters,

18  For Oconee had been transferred to what was called

|
17 Ei the Steam Denpartment, and NRC was asking a lot of

18 j questions about Cuality Sssurance of the fteam Te=
19 | partment, ’
20 The cCuire H>roject was in the constructl{’pn
21 permit stage,. The Catawba project was im an earlier

22 phase ofi the conastruction permit siage,.

23 1 was the Senior Vice President of Enzi-
» neering and Construction and 1 member of the "oard
3| of Directors.

| EvELYynN S, BERGER
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It was important in my mierd to make sure
that internally there was a clear recognition of the
importance of Cuality Assurance by me retaining that

|
title until we put this thing togzether, and that went }
|
with my other title. ,
|
|

A1l right, let me see if I caa undersiand

a little Detter, ..r., Lee, 1 sense from some of this
review of documents aad questioning otaer people, !
t
that there is sort of an unspoken attitude, perhaps ;
amonz maybe some of the MNRC peonle or some of the
Duke seconle, that Cuality Assurance is sort of a
wgor!s function,
I'm not saying it i3 not committed to
qual.ty, but t2e paperwork asviag 4 separate depart-
ment is tryiag to satisfy the regulators that there is

this work doing function, if you will, 13 a make work

and sort of a fifth wheel kind of function,

v+ 1 reading vou correctly in tryin; to (
address tha: sort of perception or concera when you
are talking y3ut vousr .rving to establish the impors-

tance of this function?

a I taink you have mischaracterized it; I've
never heard the phrase 'make work function'" before

you just sall it,

__ O Nor the substance of what I just said, that

EveELyn S, BERGER
QFFICIAL COURT REPORTER
4 S DISTRICT COURT
CHARLOTTE, N C.
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is not right and foreign to your understanding?

“eople who are busy and trying to do their;
job and are always held accountable for gquality
results, zenerally do not welcome auditors and
inspectors; fair?

5 l.-.‘.ir.
~ “iiy, 80 here we were estabdblishing with
new line and functional authority, a group of folks ‘

who would have the function of audit and inspection,

and it was important to do everything iz the companyp

They receive the signal this was important
company wide and had the backing of a “emior Officer
of the company,

I den't make worxk; it was a signal of
importance.

Q Now much later, Mvr, Lee, thie concern,

i
and I'm perhanes not expressinz it falrly or in a way |

that adequately reflects the subtletier, OLut tkis couacern

of haviny someone look over vour shoulder amd it

|}

1 -

that coming to the fore in the tesxt Detween the
inspectors aiL Catawoa and the _raft who were being
inspected by those insnectors as well as sunervision

on both side=n,

You are familiar and aware of the concern%

EveLyn S, BERGER
OFFICIAL COURT REPORTER
U S DISTRICT COURT
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1| expressed by the V. elding Inspectors at Catawba in
2 late 198]1 and early 19327

3| A Yes, generally so,.

4 Q And you have been involved in addressing
5| their Employee Recourses and also participating in ;
6| review of the investigation of those coacerns? |
7 A fed, .
8 Q All right, sir; now an underlyiag, again,
1 am perceiving that 1 want to have you comment on
10 | . sense expressed on rhes nart of these Inspectors ‘
11 that persons who are busy about getting the job done
12 | of “Suildinz a nlant naturally have some antagonism

13

or resistance to having iaspectors looking over their

14 shoulder, and the inspectors looxed for the kind of

15 spurt that you described early in training to establish

16 somecne saving this is a2an important function and we |

17 are committed to Ouality Assurance: and you have to

| P ' . . 3 P
18 resnect and honor these neople ia tryinj t2 49 their |

19

job. |
20 M aw did v y } ;
yww did you nerceive any of that kiad of
21 ; . ' . L g .
tension, if I'm wrong in the way . characterized it,
- tell me?
3 A I think from time to time there have been

»” pOckets »f that sort of contention betwean those who

25| 4o the worlk and those who inspect it.
EvELYN S. BERGER
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One of the important things though, in
establishing the Cuality Assurance VDepartment, was

to inculpate in everyones' minds an attitude and

and that our job together is to et it done with

-

\

|
perform action that we 2re all a part of the zame tefm

]

quality, get it done safely, get i1t done economically;i
and all of us to perform and cooperate as bes: we |

can. ’

And sometimes that has been our objective

and that, I think, we have astated very clearly at the'
same time, and sometimes it isn't always perfect and
we et pockets where communication is not as gooad
ag it should be, and w2 have to turn arouad and solv}
that proovblem,

if we never had problems, we wouldn't need

2 lot of us,

Q All right, sir; now would vou agree with

me, 'r. Lee, that {f we can dezcridbe the relatione
ship between the inspection auditing function, tae

QA portion of the comnrany in Construction, if you willl,
the relationship between it and the line people who

are doing the work, and in this instance building the
Catawba piant, that that relationship on one end wnuld
be over insnection, a Quality .-ssurance interferring

with the line nerformance of work, doing too much;

___—ﬂ____—umnm_.n_r—__—

EvELYN S, BERGER
OFFICIAL COURT REPORTER
U S DISTRICT COURT




lLee - DCirect

31

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

J— —— —

ard on the otaher hand of the continuum, the Cuality

Assurance inapection auditing function, doing too

little, Craft and line neonle not being effectively

audited ard the line beiny some place in the middle, |

is that a fair characterization; and your jobh is to

try to keep their relationship in that balanced positioan?

dow do you [eel the relationsiaip was
reflected at the time of this V elding inspector

incident at Catawbda?

Vhich end of the continuum fairly reflects

the status of affalrs of ""elding Insnectors?
A ‘.r, Tuild, vou have given a lomg descripe
tion of your perception of the Tuality . ssurance

“rogram in relationship to the line people, to which

I don't necessarily subscribe.
Then you have asked me two quaestions,
You first asked me {f you had characterized it

pronerly,

I don't think you did, Then you asked me
another ques ion, »d»ut my mind was o2n the characterid
zation,

‘would you try again, please?

Q All right, sir; let me put it in more
concrete terms: Your Mp, Crier, the present

Corporate “‘anager for Cuality Assurance--

|

|
|

|
|
|
|
|
|
|
]
|
|
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A No, my name is Lee.
Q I am not saying you are, but you have a
Corporate » anager, MNr, Trier?

A Yes,

~

& Your lL'r, Trier testified earlier, and yournr
{

‘v, Grier laid out to the best I could describe, thati
coatiauum; but in the context of a specific inspector |
performing a epecific fuaction,

MR, GIBSON: Mr., Guild, I object

.

to that description of MNr, Crier's diagram
drawn in his T eposition.

I don't think that adequately describela

MR, CGLILD: 1t asay be helpful if
you let me finish my characterization
before you did that,

MR, GIZS2ON: 1 thought you were

finlshed y the inflaction in your vaice.

o ahead, |

2Y MR, CUILD:
< [ wae an illustration in substance pro-
duced by your present . anazer of Cuality Assurance

ia trying to describe the continuum by over inspecting

on one side to under inspscting on the other side

EvELYyn S, BERGER
OFFICIAL COURT REPORTER
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where work suffered where components failed in
service.

|
l
It is a diagram, a line, and he was tryingi
!
to indicate where the standard of workmanship fail ‘

and where sorieone mitht err on the side of over |

|

inapecting versus under insnecting.

That was something ..r. .eorge Grier use:d.
I don't have it ia froat of me, what | want to have i
you do, is look at that function, look at that sort of%
metaphor and tell me which end of that coatinuum in
your judgment work was being performed at the noint
where the ''elding Inspectors expressed their concerns.

v"ag there errinj on over inspection or

under lnspection?

MR, GI3S9N: I repeat my objection

to the form; 1 don't think you accurately |
described Mr, (rier's comments to vyou an*d
the diagram he drew,.

To the extent “r, !l ee can anszwer th
nuestion, [ will allow him to,

vR, GUILD; Counsel, ! don't want
to misstate the iecord. i you have a
better description, pleases ofier It or maybe
if we can have the “xnibit, I would like an

accurate reflection for the VWitness to

EvELyn S, BERGER
OFFICIAL COURT REPORTER
U S DISTRICT COURT
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1 respond to.

l
2! If | made 2 misstatement, please |
3 | correct me. I
4 MR, GIBSEON: If you can locate the |
5l document drawn by L r, Trier, use it to '
6: the exten: that is feasible. :
7; MR, GUILD: I don't have that partch
8' ular Zxhibit, Counsel.
9[! MR, GIBSON: I am going to let the !
10 ;5 Record and Mr, Crier's Denposition reflect i
11 ii what his description was, }
12! ‘“y, Lee can answer to the extent he i
13l can as you have described it. I am iantere
14 posing an objection to your cescription. :
15 If you have that diagram; I thiak it is
16 | obvious the Deposition has not been tran-
17 l\ scribed at this early date, :
18 %J They were only .aken last week. ;
19l v, SUILD: 1 don't own those ]:
20 spositioas, i
21 R, GIDSoN: iieither do I, Mr.
22 wuild; they have not been returned,
23
24 lpy MR, GUILD:
25 Q 1f you know of errors, please state it for

EveLyn S. BERGER
OFFICIAL COURT REPORTER
U S. DISTRICT COURT
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the Record,

4.

had anot

¥

problem with the way their job was being done?

A

MR, GIGSON: I will let Mr., Lee

l

I

|

attempt to answer as best he can, |
l
THE VITNESS: I have no idea as to |

|

whether the " . elding Inspectors at Catawhba|

|
were over inspectin?, under inspecting, o

inspectiag ia just the right amount, :

I don't think that was the real serma}ine

problem as brought o me and as I under-
|
!
However the work was inspected, the

stood it at the time.

work and the agssessed nroblems in commull-
cations that we had amongst the people, WF

came up with the conclusion :tkhat the quale.
ity, taat the communications did peed im-
proving to resolve the problems brought to

me,

The nroblems were not charactorn.ed!
|

by over insnection or under inspecting.

aw did

vou vaderstand the problem?
The people were upsel because their pay

kept up relative to their peers,

You did not understand it as reflecting th#

Investigation of that problem then resolved|

OFFICIAL COURT REPORTER
U. S DISTRICT COURY
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that,

They had concerns about how their rog:mrts‘i
of nonconforming items were being handled and |
resolved and agitated, and that hrought in the new ‘
problem, |

” Which was?

H V" hich was whether or not we have jood
quality at Catawba, and I took immediate action on
that isesue and directed the appointment of a Taek
Force independent of Catawba to go in and Investizate
that sroblem,

c Y'hat action did you take on the other

issue, the issue of how the nonconforming items wersd
handled?

PR That is the one I'm talkiag about, That
is the one where | dirmacted the appointment of an

independent Task Force.

Q What I want to understand {s..
A I took immediate action with respect to thg
quality allezations, Theough separate channels I

took actioa with respect to the concerns that people
had about their pay relative to otuers.
< \well, that was to deny their recourse and

conform the nay reduection; correct?

A That was the ultimate outcome after my

U S DISTRICT COURT
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investigation,

Q flow did it come to your attention, ''=r. Llo.

that the inspectors were concerned about more than
just their pay?

A Part of the lecourse “rocedure is to ine

|
|
I
|
|

vestigate by interviews; and it was during the intere|

viewing process that some of thrse iaterviewed ex-
pressed concern that their inspection reports were,
nonconforming item reports were being adjudicated

by higher levels,

And they did rot feel they were told why ol

given the training or communicated with as to why
this was happening.

(e That was a question of quality?

A ies, sir,

o V.hich was different from the question of
is my pay fair? Do you think the questions go
together?

A V ell, they both reflect a le'n;.l of coacern
and unrest, =o in that context they certainly go
together,

»: Jow &t the point where you came to undere-
stand the vwelding Ilanspectors had quality concerns,

had you resolved tha nay aquestion?

A No.

EVELYN S, BERGER
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(

Q Help me understand how you handled that
part of the inspectors' concern, the pay question,
A " ell, I had been inveclved with the pay

question for a year or two or more »nrior to that;

and an analysis of the job contents of the inapectors.f

|

including their kanowledge in problem solving and
working conditions, the other aspecis of what was |
required of their performance, indicated that comparrd
to the standards of knowledge and problem solving i
and whatnot of those non«Craft hut nonexempt tyne i
people as part of a job and task evaluation that was
going on, that the inspectors were not being pald or
were being paid more :tiaa the job required.
A check with exteraal competitiveness

showed inspectors were being paid elsewhere less

than some of the top Craft people. t

Q The iInspectors at Duke Fower?
!
A No, no; other companies. sut also our ;
internal evaluation visesevic Lxleraul “quity showed
it should have Deen a -lasgs 10 instead of a Class 11,

8¢ you don't jo arcuad aad decrease somebody's pay
that has been working hard, even though you find
what you are paying them is not justified.

vt leaat that was my decision in thia

instance, ..r. Owsn copsulting with me. 3Jut rather,

EveLyn S, BeEaGER
OFF'CIAL COURT REPORTER
U. S DISTRICT COURT
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’
the next time there is a general raise for folks, tho%x
you give the people whe nhave been paid more than they
should be or than found they should be, less of a

ralse, i

And ultimately bring them to the level at i
which they should “e, which was done, And by the j
i"all of '81, that had been finished; but prior to thati
the inspectors, for example, had LDeea paid more thaJ
a welder, than a Certified Nuclear elder,

So it was important to a Certified Nuclear
Welder, perhaps, that if he was going to hPave 2dvance-
|
ment he should become an inspector,.

So with that differential, some of them
did. Then the differential was eliminated, There wap
a good deal of unrest as 2 result of that,

One of the elementas, after reviewing the
situation in the Ffall of '81, and early '82, I con-
cluded that all of the things 4“ad been done as they
should be insofar 23 establishing the nay grade; but
the communications had rot been very well handled,
but some of the people might have bHeco:me inspectors
who were welders because they thought it would get
them more money, and if aay ol thoae} people would

like to now return to welainz, we would make it

easy for them to do so because they have been induced

EVELYN S, BERGER
OFFICIAL COURT REPORTER
U. . DISTRICT COURT
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' fication in the first instance?

to take the inspector route because of more money;
and now that money has been reduced.
“"e wanted them to have their choice of

which way to go.

»

Q Let me understand, if I can, Mr, lLee, |
what component of this review that you described
took place after the V. elding lnspeciors expressed

their recourses?

Wwhat was the responsze to their racourse

¥

and what was the response of having the pay reclassi

A It was still talking about the pay aspects
and not the qualityeewas it valid, is it right, were
they right?

I satisfied myself that the proper homework
had been done, and the experts had been brought to
bear, and it was right,.

It is always tough to tell sonmebedy vour
job is not as important as we once thought it was,

-

1d that is what you are saying?

fa That is what I'mm saying; it did mset requir
as high a gqualificatioan to imspect as we once said it
was, and that is consistent with our fiadings and NRC

Tt is impertant that the welder perform a

very high guality, and perhaps is of more importance

EvELYN S, BERGER
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than the inspector, or at least equal; but we had a
differential,

Q All right, give me an idea of what you did
to perform this review to take a2 look and make sure
it had been done right the first time?

A Talked to people in rersonueli wavu said it

and had them describe (0o me the process they vent

through. |
Q V ho would tauese npecople have been, ' r.
iLee? i
A "eople under Joe | z2jor; we hail some meefe
ings in my office, or at least one meeiiag, Sail
inddis was there,
- who is Mr., lLiajor?
A He is Vice YPresident of Fersonnel.
Q V.hat is the other guy's name? |
A It wasn't either of vou; some bearded guy
other than "r, Tibson, {
s ) r ruild i3 not employer

by wuke, aad i have been employed a shor
time, 80 neither of us; no,.
THE WITNESS: 1 think maybe Fain

wae there, but there was another fellow,

BY MR. CUILD:

t
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11

12

13

14

15

16

17

18

19
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23

24

25

!
|

Q If it comes to you, let me know, Mr. Lee;

and it was really 3 matter of a meeting and reviewin
what had been done and confirming that it had been |
done correctly the first timne? i
A Tes., }

- And that conclusion was reflected in memoil?

You sent memos, you finally directed to the ' :lding E
Inspectors an announcement of the results of your i

decision?

A Yes. .

|

& Let me understand this: f3 a part of that
review, M r, Lee, or part of the original review,

what considerations, ii anmy, were ziven to the ir pact
of the reclassification on the eflfectiveness of tae
Welding Inspection work or tae effectiveness of
Quality Assurance and welding of that reclassification?
A ell, full consideration was given, It wasp

felt at that time that the reclassification would not
l
detract irom the quality of the inspection being nere-

formed, whatsoever,

< why?
P we did not see any reason why they should,
the same people would be doingz 1it, lhey wouldn't

get raises 23 larze as some other people, it was

important to communicate well and explain it to thes

EvELYN S. BERGER
OFFICIAL COURT REPORTER
U S. DISTRICT COURT

|
|
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1| people. |

- : Attempts were being made through super- |
| |
|

3| vision to do that, 2nd in any case, 1 say it worked |

4 and in some cases it didn't work as well as others.

1
S Q Two effects, one over the long-term, you

6| will be employing inspectors who have less stringent
f

;! qualifications than in the past, I believe less work

8‘1 experience as in this instance, welders, less oxporl-;
|
1

ionc.d in the actual craft they are inspecting?

10 | A No, 1 ‘don't think the qualifications change.{

|
|
|

|

11 |1 think the evaluation of the necessary qualifications

12 ]: converted to pay change that had not been done botor@.
i \, Q Well, I mean it is a market economy out :
14 ‘i there for jobs like everything else. If you pay lOll.é
15 ‘I you will get less qualified people, all things being é
16 ‘ equal, |
17 1 A Well, 1 don't think the correlary i»s
i ; necessarily true; if you pay double the amount you
19 | get necessarily better inspection,.
» Q Right, but you understand there is a
a relationship between the amount of work you get out
= | of somebody and the amount you pay him?
23 " A That is one of the four or five elements
. that are important as to the quality of work per-
LA e
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1| Q In any event, there is going to be--

A And, incidentally, it ranks about five in .

|
|

3 I terms of motivating people to do the job. '
| Q If you could do it in less than 30 seconds,

5 how about telling me what the other four a:e, Mr,

;: Lee.

7 | A Well, to do a good job does the person have

8| the knowledge to do it; does the person have the tools
\! }

9' to do it? Does the organization provide the ttmouph?.re

10 | in which it can be done; does the person want to do

11 | 1¢?
12 | Q Fay comes in somewhere.
i

l
|
13.E A An element of the latter is pay, but that i
14 | {s not the only element, :
15 %1 Q I see, all right, sir. VWell, I believe I i
16 understood you to say this before, the reclasﬂ“catioén
17 determined that less qualifications were required to '

18 | perform the inspection function?

19 A If I said that, that isn't quite correct: I

I 1
20 | OQur reclassification determined that for the qualifi- ‘
21 i‘ cations, we had never done a job and task analysis ‘
22E before; but for the qualifications required of an é
23 E‘ inspector in the pay peaking order, they were being ;
24 : paid too much, I
25! Q All right, esir; you have an effect é

I EvELYyn S. BERGER
| OFFICIAL COURT REPORTER |

: ) {
| U S. DISTRICT CCURY I
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1] immediately on the class of people already holding
z;:that job. i
3 ! They will get paid less. If you take it f
+ !( away from them today or their rate of increase will '
5| be cut back to the level you think is appropriate,

6 over the longer haul you bring in new hires at a lower

10 |

7 5} rate of pay with different qualifications, shall we

8 ‘! say, paid less.

9 :E Now, first with respect-- |
l A That was your conclusion; I don't agree ‘

11 | with it.

12 Q What is wrong about that?

13 || A We were able to find fully qualified people
14 for inspection positione at the new rate of pay, and |
15 we have been. t
16 | Q I follow you and I understand your poﬂtioz;a
17 to that effect, You will agree, wouldn't you, or ‘
18 | don't you understand, as I have heard said, that

19 | Welding Inspectors formerly were required to have

20 | two years' experience as welders.

21 | That was by custom and practice on the

22 { job, to require two years' prior experience as a |
23 ; welder? E
24 Ei A I don't recollect that specificaily. :
25 !E Q Sume prior experience in the welding cralt}

EvELYyn S, BERGER !
{l OFFICIAL COURT REPORTER [
[l U. S DISTRICT COURT

“ CHARLOTTE, N. C. l
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T

1 : to be a Welding Inspector; do you understand that?

2 A I think so, but I'm not absolute. '
3 | Q After the reclassification no »rior experi-'ﬁ

4| ence--part of that qualification was not to have prioz

5!? craft exnerience as a welder.

6;: Is that conelstent with your understandiag |
7 i% of the reclassification?
|
8]: A I would accept that subject to check.
9 ;] Q And that reclassification with the lower
10 |

requirements for experience in the craft position ca:@o
11  with a lower rate of pay?

12 | A Yes, but now you are equating qu.li“cttiozp
{ |

13 as a welder from your knowledge as essential to ‘
14  qualifications ae an inspector. :

15 | Q I am not saying they are or not, Mr, Lee.,

16 |1 am saying they were originally included, but they

|

17 were afterwards--

18 A Sabe Ruth may have been a lousy umpire,

19 i and an umpire does not have to hit a lot of homeruno;.
20; Q Perhaps; but someone thought it was a 3004
21 ! idea to have Welding Inspectors who were welders. '
22! A And for awhile that is where we drew themé
23 | from. :
24 Q And they did until July of '8l, when you i
25 reclassified their pay, a ople |

(| EVELYN S. BERGER |
[i ] OFFICIAL COURT REPORTER

U. S. DISTRICT COURT |
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18

19

20
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24

25

' who weren't welders previously for Welding

' inspectors they are paid as much as the welders.

inspectors?

A Correct, ! guess. Mr, Guild, I was not
selecting the individuals,.

Q Independently is it your understanding then:
in accordance with your decision you were getting
people for Welding Inspectors who were not proviouﬂiy
welders?

A Assumably so, ;

Q People were paid less than they would have

been paid under the old system? |

A They stayed on the job, If they are

Q But less than they would have been prior

to the reclassification?

A I guess so.

Q What was your feeling or understanding or
what review did you do about the effect on these two
classes of people and their work?

Didn't you understand there would be some

morale effect on people who would be told their job

wae worth less than before? |

A Mr, Cuild, there isa morale effect in an ;

to work hard to mitigate little thinga that tend to

EveELYyn S, BERGER
OFFICIAL COURT REPORTER
U S DISTRICT COURT
. CHARIOIIE. N. C.
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10 |

11

12 ||

13

14

15 |

16

17 |

18

19

20

21

22

23 |

24

25

| hurt morale and to reinforce things to help improve
morale,
| That is part of my job. There is morale

effect in an awful lot of things we do throughout the

company; and that was one of the painful things about
this.

Equity and fairness said tc everyone in
the company that people shnuld be paid according to
| the content of the job they hold,.

Internal equity and compensation, whether

. you work in Kannapolis or Charlotte or Catawba, sayas

it ought to have pay compensation right with the
' qualifications necessary for the job.

And in analyzing many jobs, there were
adjustments necessary., Thies was one that had a
down tick.

The down tick was handled by a period of
" time by simply not having as high a raise. Equity,
' though, to everyone, including these people, said you
ought to give them the right signals by paying them
‘according to the qualifications and the contents of

the job they perform,.

Q Well, morale can be neutral or negative,

tand you will agree it wasn't nositive on the Welding

|

|
|

|

Inspectors?
it EVELYN S. BERGER
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I
l
| A That's right, it was negative because of
|
|

‘I
3 ship to inspectors.

4]1 Competition with inspectors outside of

|l
sllDuk. Power was sti.l very good.

I

6l Q By what peer group do you mean?
7 E| A The welders.
|
8{‘ Q And how was that effected?
9:; A Well, at one time some of them were weldéra.

10 | They went over to be inspectors, and they were paid

11 a little more than they were as welders, and then the?
12  4ifference disappeared. |
13 | Q So there is no difference; the difference
14 | was eliminated by the reclassification?

15 A Yes.

16 Q Now what, if anything, did you do about

17 | the mor ale effect of this reclassification on the worﬂ
13; of these inspectors, Mr. Lee?

19 A I discussed with Mr, Owen and Mr., Wells .
20 | the importance of effective communications as to whyi.
21

22 with supervisors and supervisors with the people at

23 the same time that my letter was going out to the

24 individuals who were involved in the Recourse

|
J
|
25 [ proceeding.

EveLyn S, BERGER
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1| Q “What responsibilities did you place on Mr,
2 Wells with respect to addressing these concerns?

' Let's talk about the pay concerns now, the morale

f
|
4| issue.
I
| A VWell, I've described the responsibility I

6 put on Mr, Owen and Mr, Vells, Communicate the

7{? reasons for this decision and be as effective in your
8 %; communications as you can. |
9 I Q Did it work?

10 ;% A I think perhaps it worked better than one

11 ‘fi might expect., I understand that most of them are stiil
I .
12 | with us. ‘

|

13 I Q Mr., Wells isn't with you; is he? E
14 ] A Yes, asir,
15 | Q He left very shortly after you announced |

16 | your decision on the recourse; didn't he?

17 | A Mr, Vells is an employee of Duke Power
18 today.

| 1
19 | Q He is not employed in the capacity that he |

20 il was when you made him responsible for dealing with

21 | this problem?

- A Wo, we had a new problem that came up.

23 | I asked that Mr, VWells be assigned to the new

24 problem.

|
l
25 -~ ‘
2l Q What was that? j

| EvELYn S, BERGER
p OFFICIAL COURT REPORTER

|
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A To put together a nationwide effcrt to better
2| assure quality in the design and construction of i

3| nuclear power plapnts.

4 | Q And you assigned this new problem to Mr, w
. ‘

5 l! Wells? |

6 ’ A Yes, sir.

7 i' Q How did you do that, Mr, Lee?

8i| A By asking Mr, Wells to go to Atlanta to

9 ii work at INPQO, the Institute of Nuclear Power
10 ‘ Operations, to help set up Task Forces that would
11 ; study what was required.

12 | Mr. Wells provided leadership to several |

i |
13 | of these Task Forces that developed the criteria that?
| |
| |

14 | INPO ls now using to evaluate design and conltructioj.

15 ]l quality aspects of the nuclear power plants nationwid
I |

16 | and now in several foreign nations.

17 | Q Did you meet with Mr, Wells to ask him |
| |
18 | to take on this task?
| |
19 | A Yes., Well, I met with him, Mr, Owen
20

met with him at greater length. He reported directly

21 to Mr, Owen; but I met with Mr, Wells on a number

22 | of occasions in Atlanta while he was performing that
23 | task. 2

|
24 Q Did you meet with Vr, Wells before he |
25

departed for the job in Atlanta?

EvELyn S, BimGeEr
OFFICIAL COURT REPORTER
U S DISTRICT COURT
CHARLOTTE, N C.
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” T
1 | A I think s0o. I would thin% if I was here I |
- : did. If he left when I was out of town, I didn't, |
3; Q Why didn't you leave Mr., Vells in his k
4 i position as Corporate QA Manager while he was try- r
5 :! ing to solve the problem that was most immediately '
6%‘ at hand, My, Lee?
7 !’ That is the Velding Inspector concerns? |
8;! A Well, this Recourse Procedure had been
9 !l resolved, At the same time there was an urgent noodi
10 !! nationwide for somebody to do something about the :
11 ’| quality of design and construction of nuclear power }
12 'i plants, the Diablo Canyon problem had come up, ?
M '| Chairman Pallidino had told the industry that the improv{‘e-
|
" . ments were needed.
15 l A Task Force of the industry was formed
1 l to decide how best to undertake it. The Task Forcoi
A3 , concluded the best way to undertake it was to ask ?
| ‘
" ! INPD to assume responsibility for it, ‘
19 | INPO did not have any personnel who had
* experience in Design and Construction, and their
= quality was our concern, and Mr, Wells was the most
" qualified guy in the United “tates with as much
- experience as anyone, and was therefore an oxcollcnti
» ‘[ choice to ask to start the thing up. i
25 } g

Lot CHARLOTTE, M. C
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Yes, sir; still do.

Q You feel confident in the way he handled

hie responsibilities as Corporate QA Manager?
A Yes, sir.
Q And the way he handled matters with the

Welding Inspector concerns?

7 ]: A Yes, sir, all the technical aspects of the

(
8 Ei Quality Assurance efforts, Mr, Wells handled in an
9' outstanding way. ‘
10? He is recognized by his peers nationwide |

11 | on that caliber. |

12 C How about nonetechnical concerns? 41
|

13 A Vie did not communicate with those people |
|

as well as we perhaps could have. I think we all |

i
|
14 |
15 |

i
realized that in hindsight, 20-..20, a little better i
l

16 ' than we cou.d have anticipated with foresight.

17 " Q This is sort of a marked uvp copy here, but
I
18 | that has been previously identified as an Exhibit, T
| l
19 | Mr, Lee (indicating).
20 It is a memorandum, a note, letter, Mr. ‘
|
4
21 !~“elll sent, It is addressed to 211 Catawba VWelding
22 Inspectors, JTanuary 21, 1982,
23 Had you told Mr, Wells that he was departe
24 ing for Atlanta for this misct . on with INPC at that
25 point?
| EvELyn S, BERGER
OFFICIAL COURT REPORTER
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1 A I don't remember that; when? It was just
2| about this time frame that the industry-wide Task
Force was approaching INPO,

+ Q Yes, and so you did not discuss that

5 appointment with Mr. Wells until after the INPO had

6 been contacted by the industry Task Force?

7 i‘: A I think this was all over by that time.

i \
8 | Q What was all over?
5 1! A By the time we realized that INPO was |

10 | going to take this job. ,

11 H Q Yes? |
12 . A It was after this, after January 21, 1982. :

I l
13 'f Q So you would not have told Mr, Wells nboué

14 ; his assignment to Atlanta until after January?
15 | A All right, sesir.

16 | Q 1 guess the question that comes to mind,

17 | Mr. Lee, Mr., Wells' laet concluding paragraph to
18 the VW elding Inspectors, '""As is true in any work,

19  working in a safe and efficient manner in that any |

i
|
20 'trust you may have lost in your supervision can be ‘
21 ’rottorod. and I intend to do my best to do so."
22 | "l want you to understand that and do your
|
23 I!bolt in helping me accomnlioh this." And he leaves
24 itwo weeks later,
i
25! Mr, Lee, is that good management, good
| EveLyn S, BerGeEr
I B OFFICIAL COURT REPORTER
| U S. DISTRICT COURT J{
N. C.
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10
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13
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15

16

17

18 ||

19

20

21

22

23

24

25

communication?

A We n.ade a decision a short time later duo%
tc an urgent need that INPO had. I left this company;
on two hours' notice one time and was sent to anothaé"
institution to work for days and nights, and I didn't;
know it two hours before I left.

But there was an urgent need,
And you came back?

Yes.

Mr, Wells is gone.

> D » D

I'm expecting Jim Waells back here, too. i
\
I've known Jim Wells for a2 very long neriod of time.%
Q But he is not coming back as Corpora.e t
Manager of Quality Assurance? l
A I don't know what he'll do; I don't know,. ;
Q So he hasn't been Corporate Quality :
Assurance Manager since early February, 1982, to ‘
present?
A He has been at INPO putting together a
nationwide and international Quality Assurance
Program, You are talking about a V. elding Inespector
concern at Catawba,
Q In your judgment there was no significance

to Mr, Walls' departing, no significance with respect

to morale of Velding Inspectors?

CHARLOTTE, N. C. R g——
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|
1 |l A I don't think the timing of Mr, VWells'

l
2 i departure to INPO had anythiag to do with this pay i
I

41' Q Nor did your filling the Corporate QA
5 Manager position with Mr, Grier have anything to do

6 with addressing this problem?

7 A Mr, Grier was selected because he could

|

8} bring a certain, in our view, aspect to the job that
| f
|
|

E | was needed and timely.

10 |I Q Which were? |
11 , A He not only has demonstrated high techni-
12 [I cal capabilities, but very good ability as a communi‘-
13 j; cator,

14 ‘i Q Improved abilities as 2 communicator over
15 ¢, his predecessor?

16 | A I don't know that I would say that; we all |

r
17 have a mixture of qualifications and some are ltrouglLr
18 | and some are not as strong, and nobody i3 perfect. 7

;
19 | Q I mean I just wanted a fair assessment, !
20 | if you know, if you have an opinion, was Mr, Grier |

21 | more zapable as a8 communicator than Mr., Vells?

22 A 1 didn't make that judgment, Mr, Wells

23 | waes needed at INPO at i(he time to start a nationwide

24 i program., ;
|

25 | Now then, we are going to lose MNr, Wells;

EveLyn S, Bercer
OFFICIAL COURT REPORTER

;
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4
11
12 |
13 :

I
14 |
15 |
16 |
17 |
18 |
19
20
21
22
23

24

25

who should we get to replace him? |

So we look around, what kind of person :
do we need? We need a good communicator, highly !
technical, competent, good management track r.cord;i
and George Grier was the selection that filled those
qualifications.

It wae not necessary to put Vr, Crier on
one scale and Wells on another. Wells was the molti
experienced QA man that we knew in the natior; ‘
therefore, he ought to go to INPO, I

Now how to replace him, by saying Gcorgei
Grier is a good communicator is no way compared to
Mr., Jim Wells as 2 communicator,

Q How about comparing Mr, Vells and Mr,

Grier on the attributes of effective communications?

A I would like to discuss this with Counsel.

(Wherevpon, the Witness and his |
Counsel conferred out of the hoaringf:
of the Court Reporter.) i
|

MR, GIBSON: Mr, Guild, Mr, Lee
has given his view of Mr., Wells and of
Mr., Crier; 1 am instructing him, after
conferring with him, not to sit here and

do a comparieon today of the strengths and

EvELYN S, BERGER
OFFICIAL COURT REPORTER
U S DISTRICT COURT

CHARLOTTE, N C k.
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ppe—

10 | Q

11 | quality you think is important; that is effective

12

13 A

14 | gffective communicators.

15 Q
16 | B

17 |
10|
19
20
21
22

23

communications.

wealtnesses of both perlonol.
MR, GUILD: Are you iastructing hi

not to answer the question I have posed to

|
|
him? \

The question is pending, and I would:
like it answered,

THE WITNESS: Repeat the question,

O
i
|
9| BY MR, GUILD: ;
E

Compare Wells and Mr, Crier on the

I think Mr., Wells and Mr, GCGrier are both

Either is superior to the other?

Both are effective communicators.

|
|

MR, GIBSON: I have instructed Mr. |
Lee not to compere the effectiveness of th+
communication of Mr, Vellg and Mr, Grier!.
MR, GUILD: If you are instructing
him not to answer the question, I will take
it up with the 2oard,
I have a question pending and I would

like it answered,

MR, CIBSON: I have indicated our

EveELyn S. BERGER
OFFICIAL COURT REPORTER
U §. DISTRICT COURT
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e |
1 2 position, that you are well aware of the
2 ; options available to you, and I would pointi
3: out, Mr, Cuild, it is close to five o'clockL
4{ MR, GUILD: I have many other aroc;
5! of inquiry. Are you instructing him not |
6I to answer that guestion?
7:! MR, GCGIBSON: For the fourth time, I;
8 | am instructing him not to answer the ‘
|
9i question. i
10 i‘ MR, GUILD: Fine, no need to raise I
11 :I your voice; just instruct him not to anowr{.
12 i‘ MR, GIBSON: I think the lack of |
13 ii clarity comes from your part. If you have
14 ; other questions, proceed,. !
| |
I

|

{

|

1

|
15 |
|

16 lj BY MR, GUILD: |

17 1 Q Have you ever met with Mr, Pliley concornl-

18 ing the Welding Inspector concerns?
I

|

|
19 | A No, sir; not to my reccllection,. p

I

{
20 Q The work of the Task Force that iavesti- l
21

gated those concerns?

22 A I metwith Mr, Owen with reepect to the
23 | Task Force at work., ! may have met with the first l
24 | Task Force headed by Tarl lHenley or certainly as

25 || the Chairman.

| EvELYN S. BERGER
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13
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| brought ia to look at this matter,

Q Yes, sir; does that complete your answer?
A Yes. l
Q dave you met with Mr, Henry concerning

the Velding Inspectors' concerns?

A Wayne Henry?

Q Yes. ,
i

A I think V"ayne was in some of the meetings

|

with me.

Q Which meetings are those, sir?
A I don't recollect, Mr, Guild. l
Q Have you met with Mr. Henry on the i

subject since January or february of '82, more
recently than that on this subject?

A I may have met with him in connection
with the report of the Task Force or the report and

findings of Mack, an independent consultant who was

Q What was your relationsihip with Mack? ;

Hdad you had prior dealings with him?

A 1 had not; Mr., Owen had had prior inter-
faces with Mack and recommended that they be re-
tained to make an independent study, and I concurred

in his recommendation,.

MR, GUILD: Let's mark this docu-

ment, the January 2lst, 1982, letter that

EveLyn S, BERGER
OFFICIAL COURT REPORTER
U S DISTRICT COURT
CHARLOTTE, N C.
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1 “ you brought with you, Mr. Lee, as the
2 i first Exhibit to your Deposition. i
3 i (Whereupon, the document reterrocﬁ
4; to as letter to Mr, Lee from Mr., Owen
5! dated 1/21/82, was marked and received :
6'€ by the Court Reporter as Lee Deposition |
‘7, Exhibit One and ertered into the Record.) '
‘| |
9il 3Y MR, GUILD: |
10 gl Q Mr., Lee, are you familiar with the first 1
11 E' SALP report, NRC's Systematic Licensing A.oellmonti
12 ‘ Nureg 84 published in August of '817?
13 :l A I'm not certain I can identify that document.
141 Q All right, sir; I particularly direct your |
15 Il! attention to Appendix =, and that reflects the then |
g
16 | rating of the C:itawba plant as amoag seven tacilltieﬂ
17 ﬁ, rated below average. !
18 : A What is this report?
‘ ,
19 I Q That is the report to which that appendix }
20 | 4 attached. It is the Licensee Assesament Group. |
21 | So this was the generic report that inepects all plants.
- Are you famliliar with that repori? j
,
23 | A Yes, | remember the report, '
24 Q it grouped Catawba below averajge, and tbel
25 | third parairaph. "Summary of I'indings," is reflecte

e s ST CHARLOTTE, N C.

EveLYyn S. BERGER
OFFICIAL COURT REPORTER
U S DISTRICT COURT




Cirect

on the page that I'm showing you.
What I want to understand is your reaction

to that report and what corrective action, if any,

you understand was taken with regard to those

findings.

My reaction to the > / @ inspect,
of course, inquire the criteria that were used for a
rating of above and below average.

I was advised that the rating was deter-
mined by the number 0f reports made to the NRC with
respect to nonconforming items or other problemes.

I then wae advised that the numerical
number v hich was the bases of the rating was influ-
nced by the initiative taken by the licensee in re-

orting findinge that the licansee has made.

We have taken, I think, a great deal of
initiative to report to NRC everything we have
ever found; soc all of a sudden 1 had concern about
the quantification of number of rennrtsg as indicating
wnether saomebody was average or bett
or poorer than average, which is simply the number
of reports which wags uvused a2
and I now know the WRC khad similar concerns and

they abandoned that bases of mmecasurement

ter than average

13 the measurement basisg

tais report was basod bhecaugs of the
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20 ,'lCatawba, Mr, Lee, to reduce the raw number of none

malicious nature,.
This report came out in 1981, and was for

a period that was then more than a year old, as I

remember. |
In fact, it wae for a period that began two;

years before that and ended a year before that, and |
it wae during that time that we had made .ubctantiali
changes in the procedures used in the Cuality }
Agsurance Program. ‘
We discussed what else needed to be done

in order to make sure we had as high a caliber ‘
quality insurance at Catawba as was needed; and I
‘

there we e and still are evolving incremental improv*
ments in that improvements were made of records

controlled during that time.

I believe this was about the time that the |

_Cuality Control Inspectors were moved over to the ‘

Wduality Assurance Depariment; whereas previously

they had been in the Coastruction Department,

That was a change made during this time,
and if we went back to the records, we would see
literally dozens of changes in procedures during this
time.

C Were changes in procedures effected at

Evewyn S, BerGER
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1l conforming items forwarded to the NRC to try to

2 address this question of simply basing a falase rcport'--
3 A We have never, in Duke Power Company, !
1
4 | worried sbout that sort of measurement criteria or |
|
5| responded to the use of that sort of measurement ‘

6 criteria for use by the NRC as indicated in this

|
|
)

7 report, i
8': I don't think it is a valid criterion to \I..qi
9 “ but I do think that Quality Assurance Programs will
10 it always be improved. }
11 l Q Are you aware that procedures have Deen |
12 i changed in the documeatation of nomconforming items |
13 :' and constiuction deficiencies at Catawba, aad that

14 resulted in a reduction ia the number of noaconforme

15 H ing item reports and an increase in the process

16 | control and other means of documenting deficiencies ?

17 :| & No, if that is se then what was the purpoafb
18 : of the change? ’
e i < Are you aware of a Task Force that is

20 | currently organized to review the processiag of ;
R nonconforming items at Catawba, a team chaired by
ol Mr., Bradley.

23 A You mean a back loyg of them? |
24 & I don't know; a team that is called the i

25 | Nonconformance Evaluation Team; Mr. Cradley and
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 meet and review NCl's,

T

some representatives of a variety of other dilciplineb
!

i
I
A I am not certain about that, E
MR, GIBSON: Mr., GCuild, I believe '
it is after five o'clock. I believe we
started a few moments after five, so if
you Lave a few moments of finisehing
questions, we will let Mr, Lee stay,

MR, GUILD: I have considerably more
u

questions for Mr, Lee, |
l
MR, GIBSON: Mr, Lee is not available

after business hours today, Mr, Guild. It

you have a few more areas to be covered

|

in the next few minutes, I suggest you do that

8Y MR, GUILD:

Q Are you familiar with the use of the non-

conforming item report, the QlA report?

A Mr, Guild, I may have been familiar with
that at one time, but I don't recollect that number.

Q Are you familiar with the use of the R2
procedure to document construction deficiencies?

A No, sir,

Q Mr., Lee, VWelding Inspectors used none-

conforming item reports to document construction |

deficiencies that they noted in ths course of a welding

EveLyn S, BERGER
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' that I am not familiar with; therefore, I reacted to

inspection previously at Catawba.
Procedures were changed, Velding

Inspectors were told not to use the nonconforming

item report but the procedure Cl to document
deficiencies in welding that they noted in their
inspections.

How would you understand a VWelding
Inspector to perceive that sort of instruction in
light of your earlier statements when you observed
the Cuality Assurance Department?

Wouldn't you understand that as a Welding
Inspector being told not to do inspections? V.ouldn't
you understand that as denegating the function of
inspection?

A No, because I'm sure there is some mech-

anism by which they can report deficiencies.

C How do you know that?

A You have characterized something to me

what you characterized because I don't believe you
characterized it properly.
c You are not aware of the specifics of how

the matter is handled?

A I'm not even aware of what you've !

characterized,

EveLrn S. BERGER
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1 Q But if you assume those facts as | stated
them, your answer would have been the same? i
3 A No, the answer would have been no, as I 1

4| unde~stood your question,.

5 C Are you aware of the practice of verbally
3 !. voiding the nonconforming items at Catawba?
7 i A No. 7
8Ii Q If I asked you to accept that the practico!
9 ’ at Catawba was that inspectors would, original none l
| ‘
Lo f: conforming item reports, QlA, they would document 1
11 " a deficiency that they identified before that report i

12 | was logged by document control or assigned a numbe
13 | for record control, that supervision follow the I

14 | practice of voiding that nonconforming item, of

15 | instructing the inspector to destroy the form, tear

16 | it up, but to void the NCI without it being documented.

17 ’, If you accept that statementi of fact hypo-
18 | thetically, is that consistent with your undcrctanding?
19 ! of prop.r Quality Assuraace procedure? %
20 A If the NCl was a safety related deficiency,
21 || then that is inconsistent with my understanding. If
22 || the NCI had nothing to do with something safety

23 | related, then it seems to me it could have been doneﬁ

24 | that way.

25 Q In whose judgment?

EVELYN 5. BERGER
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A In the judgment of the highest reviewing
authority. i

Q In the judgment of such supervisor who i
verbally voided the NCI? :

A If the supervisor ie the highest revlowing;
authority, that would be the highest reviewing
authority,.

Q If that was his judgment that it wae not
safety related, it would be consistent with the pro-
cedure for him to verbally void the NCls?

A I don't know the procedures, Mr. Tuild,
You asked is it right or wrong. I said if it is safet

related it did not follow the procedure, and if it is |

not safety related, it didn't matter.

Q That ie your answer, it doesn't matter?
A If it {s not safety related.
Q I am not asking you for a rote discussion

of a procedure; | want your opinion as to good |
practice, good Quality Assurance practice as the
first Cuality Assurance Manager of Duke Quality
Assurance.

A If it i1s esafety related, it ought to be
documented,

Q And if it ie not safety related in the

judgment of the supeivising authority, it is unimporta

y

m . DISTRICT COURTY
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A Then somebody used an NCI where it wasn't

|

’ :
2 Inccdod or justified, ]

| |

i Q And it doesn't matter whether it is docu- |
4| mented or not? :
5 A I don't think so.

6 | c All right, if I can have a moment, please;

7 Mr. Lee, I want to show you two other documents, ‘
|

8| eir, |
9 This is a3 December 4, 1981, memo :
10 || (indicating). It appears to have your signature on U{I.
11 ! A Uh huh,

12 | c Do you recognize that, sir?

13i A Yes. |
14 5; Q le that the memo that reflects your authorliz-
15 i; ing a Task Force to review the V elding Inspector

16 " technical concerns?

17 il A Yes. |
13é Q Did you write that memo, sir? I
19 | A Yes. |
20 Q Why wase the work of the first Task Force

21 | not the end of the matter, Mr, Lee? Vhy was there
22 | a second Task Force organized?

23 A I believe Mr. Owen felt that it would be
24 | good to have somecone not in Duke “ower Company

25 || make an independent appraisal,
EveELyn S, BErGER
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The exact sequence of thinking leading up

2 to that, you will have to ask him.

3| Q All right, sir; I will get a chance to do

4 that. That would have been the Mack people, the

5 consultant?
6| A Yes.
7 C All right, eir; and a January 22nd, 1982,

8 memo (indicating); can you identify that, sir?

9 I Yes. ‘
1c | Q Did you write that? |
11 | A Yes. |
12 xl Q To Mr., Wells? ’
135 A Yes. |
14 " Q Did someone draft that memo for you, -irb

|
15' Can you recall--it is your response to the Welding 1

16 | Inspector recourse letters, an explanation of the J
|

|

17 | pay decision; can you recall?

18 | A There were probably dr‘afn of this brough*
{

19 to me, but I believe that--

20 Q By Ms, Addis?

21 A Maybe so; I believe that I probably did

22 some changes to it,

23 Q Can you recall whether or not she pre-

24 sented a draft to you?

25 A I don't recall,

| EveLyn S. BerGER
OFFICIAL COURT REPORTER

U. S DISTRICT COURT




Lee « Direct 71

|l

— —- S——

!

10

11

12

13

14

15

16

17

18

19

20

21

23

24

25

Q All right, sir; Mr, lLece, 2fter your
Tanuary decision on the recourse reflected in your
Janvary 22nd memo to *“'r, Vells, what was the
nature of your involvement in responding to the
Welding Iinspector concerns?

ne VY eldiag

y- [ responded to eacan of

|
|
|

I

Inepectors who had initiated the Recourse ’rocedure.

Q Yes?

A From time to time for months thereafter
I talked to *'r, Dwen about the asituation,

c 2id you receive written reports?

£ Jecasionally I would, and would initial

it and send it back to him,

A Jid you keen those in your file?
A No.
. Y ere thnse renoarts that were addressed to

you from \'r, Owen?

A I. may have heen or thev mav have Heen
addressed to him z2nd he sent one to me
information.
it may have been both?

A It could have been,

Q And your nractice is if you read it you
wourld initial 1t?

A I would initial it and send it back to him.
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:==_—'—__——'_.-———-————————————-———-——————-——-——
1 0 “ initial {t?

low would you

.

2 A "lLee.,"
3 2 “ould that be by your name?
4 A “ometimes on the front page or sometimes

5|l a check mark.

6 0 Ty your name? ,
7 & Yeah,

8 Q All right, sire-e

9 A If I didn't think it was imoortant to initial

10 it 2nd check It or return it, ! would throw it in the

11 wastehbaasket,

12 aAll right, eir; 1 understand your record
13 | xeepiny system, .ou wouldn't keep it in your {iles,
14 gir?

15 £ No, sir,

16 (o All right, sir; vour Lawyers are calling
17 time.

18 : I was availale when you asked, at ten

19 | 5'clock this morniag,
20 C iour lLawyers are kxeeping me busy in

21 | columbia, +r. Lee, You have 2 legion of them, abl+

2 | ., they are.
23 I had asather business in responding to this,
24 1 1-::57-..(;_ t o voune SYainr -7‘911‘"‘,“9. ":-' "Jee. ')vt ‘or

25 U the time I would love to talk to you on other matters.
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[A response t92 questioni of . Gutld,

you stated .s a resu't of the reclassification you aad

to tell people that their job is not @as valuable or

not as important as we once thougzht it was.

|
|
|
|
You were referring to the UA Inspectors'
job in responding to that question? l
I
|
|

A 1 was referrinz to the level of their nay,
of the 2.. Inspectors,
. ere you suggesting that CA Inspection

functioa was 20! as Lanportaan: as it perhaps was bdefo

A No, I didan't mean to imply that.

C ““ith respect to your re3anponses concerning
the changes in the qualifications for 'V elding
z
Insnectors, includin: the weldin: experience; did this
result in a less qualified Velding Insosector?

still @48 committed to wuality

v

\ssurance today as waen you initially started the

program?

MR, CUILD: ]l 4ate to have to note

this for the tTacord, but I coulda't constru
mare leadine aueegiton

MR, GIBSON: State your objection

EVELYN S. BERGER
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ar a fifth vheel or not imnpaoartant?

and we will move on.

MR, CSUILD: Ask the question in a

noneleadiny fashion andea

MR, TIBEON: Your objection is n')tJd.

. Guilg.
MR <wUCTLD: ..y oanly sugsestion,

Counsel, is that i1f the “Witnessg' answers

have any significance at all, it should be

from his monunth and not voures. |

If you want to take this ooportunity
while the " enosition is nending, instead of
later to do this, [ suzzest that the questio
is objectionable because of tae form.

vwR, GEa50N: sor clarity's sake,
vou have objected and I understand your

objection,

BY MR GITEIN
% Suping questions from ' r, Cuild, I thiak
the question or a series of phrtses were ugsed cone

cerning A being a fifth wheel for a make work
function or perhapes not an imnortant function,

In your view of Can, was TA 2 make work

A I thought I made it clear I disagreed with

EveLYyn S, BERGER
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|
“'p, Cuild's charzcterization of "make work'" with !
resnect to CTA; and certaialy I disasgree with any
characterization that it would be a fifth wheel.
O sre you aware of anything that would causp
you to question whether the Uztawba Nuclear .ation

fe safely built?

A I am not,

MR, GISSON: That is all I have,

MR, CUILD: I "ave nothing further,

FURTHEFT THT DEPONENT SAITH NOTL
(Wherevnon, the Tenosition was

concluded at 5:20 s.m,.)

I, Pl a5, .ee, hereby certify
that [ have read and understand the foregoing trane
seript and believe it to be a true, accurate and

complete transcript of my testimony,

William S, Lee
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This Nenosition
presence by William =, Lee on

1983.

76

wae signed in my

the day of

July,

Notary ~ublic

C ERTIUFIC

STATE NOF NORTH CARDLINA

CQOQUNTY 2F MECKXLENAURG

1, Lyan @, Tilliam,

A T B

do hereby certify*

that the proceedinze were by me reduced to machine

shorthanu in the nresence 02f the Y itness, afterwards

transcribed unon a typewriter under

my direction;

and that the foregoing is a true and correct tran-

script of the proceedinzs.

! further certify that

inges were en at the time an

going capntion specified,

i »nlace in the fo

these nroceeda

res

I further certify that I am not a

relative, Counsel or .ttorney for either Jartly

or

otherwise interested im the outcome of this action,

IN VWITNESS WHEREOF, { have

unto set my hand at Charlotte,

North Carolina,

agree-

on
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this the day of Tuly, 19832,

LYNN o, CILLIA)

Court HReporter

My Commission expires ‘‘ay 12, 1988,
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January 21, 1982 JAN2 1222 \ii
CUKE FOWRR G °
. W Ga LTE ‘.//- i
WS Lee w

I have made arrangements with the following list of people to meet with you
at yomr tonyésizaceraften:2:00 pa.todayiesdin Wells, Tom McCracken, Ken Clark,

2o?laisanar. Jim Grogan, Hal Tucker, and Austin Thies. We have done the
ollowing:

1. Gail Addis has prepared and Jim Wells, Bob Bisanar and representatives
from Steam Production and Construction have reviewed letters going to
those that pursued the recourse.

2. This letter providing the recourse decision will be mailed Friday morning.
Our experience has indicated that mailing it Thursday night causes problems
when family members open Tetters and call the job on Friday.

3. Tom McCracken, Bob Bisanar and Jim Grogan have been most helpful with
Jim Wells, Larry Davison and Jess Barbour in preparing for discussions
with supervisors at the end of the workday on Friday. Their statement has
been committed to writing and has been reviewed by Fred Stuart. A copy
of that statement will be available this afternoon.

4. Bob Bisanar is proceeding with plans to have Homer Deakins and/or Fred
Stuart on standby for possible use next week. In any event, we plan to
use them in the coming weeks.

5. Jim Wells has consulted with Ken Clark tc develop a statement for the
company in case this becomes a news event over the weekend or next week.
Ken is going to make a recommendation as to content for the statement
and the procedures for making the statement if necessary.

6. Jim Wells has notified Jack Bryant (NRC-Atlanta with responsibility for Duke)
of the pote.tial for contact with the NRC by either the inspectors or news
media representatives. We are also going to give the same information to
the senior resident NRC representatives at each of the sites sometime
tomorrow in case they are contacted over the weekend. By the way, Bryant's
comment to Jim was that he appreciated being forewarned and did not understand
why the irspectors felt there was a pay problem since he (Bryant) was on an
NRC task force which found that inspectors were being paid less than craft
in most locations.

F need=mmropportumt T right ™ away to taTk with you about thts entire mattes,

L0/

W H Owen

WHO/mk -y -
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