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November 8, 1994

Mr. E. Thomas Boulette, PhD
Senior Vice President - Nuclear
Boston Edison Company
Pilgrim Nuclear Power Station
Rocky Hill Road
Plymouth, Massachusetts 02360

SUBJECT: TEAM INSPECTION OF PROBLEM SELF-IDENTIFICATION AND PREVENTION,
INSPECTION REPORT NO. 50-293/94-80

Dear Mr. Boulette:

This letter transmits the report of the Problem Self-Identification and
Prevention Team Inspection, conducted from August 22 to 26, and September 5 to
9,1994 at the Pilgrim Nuclear Power Station. The inspection was led by Mr.
Lawrence Rossbach of this office and consisted of staff from Region I and NRR.
The preliminary findings of the team were discussed with you and members of
your staff at an exit meeting at the conclusion of the inspection on
September 9, 1994.

The objective of this inspection was to perform a performance-based evaluation
of the processes you use to ensure that issues / problems / conditions potentially
adverse to quality or plant safety are identified, raised to the proper level
of management, assessed, and corrected. In conducting this inspection, the
team observed selective activities related to these areas, interviewed staff
and management involved, and evaluated the quality of these activities.

The team concluded that these activities were being conducted in a safe
manner, that Pilgrim Station has an effective process for identifying,
evaluating, and correcting potentially safety-related problems, and that
management of these activities is good. However, the ability of your staff to
keep up with the volume of new issues and the large size of the backlog are
weaknesses in your program. Also, we noted several instances where your staff
was reluctant to use your established problem identification and evaluation
processes. I understand that your staff is evaluating these areas.

No reply to this report is necessary, and your cooperation with us is
appreciated.

Sincerely,

Original Signed By:

James C. Linville, Chief
Projects Branch No. 3
Division of Reactor Projects
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Enclosure: NRC Inspection Report No. 50-293/94-80, Attachments 1 and 2

cc w/ enc 1:
L. Olivier, Vice President - Nuclear and Station Director

.

'T. Sullivan, Plant Department Manager
R. Fairbank, Manager, Regulatory Affairs and Emergency Planning Department
D. Tarantino, Nuclear Information Manager
E. Olson, Compliance Division Manager
R. Hallisey, Department of Public Health, Commonwealth of Massachusetts
R. Adams, Department of Labor and Industries, Commonwealth of Massachusetts
The Honorable Terese Murray
The Honorable Peter V. Forman
B. Abbanat, Department of Public Utilities
Chairman, Plymouth Board of Selectmen
Chairman, Duxbury Board of Selectmen
Chairman, Nuclear Matters Committee
Plymouth Civil Defense Director
Paul W. Gromer, Massachusetts Secretary of Energy Resources
Bonnie Cronin, Legislative Assistant
A. Noge% MASSPIRG
Regioral Administrator, FEMA
Office of the Commissioner, Massachusetts Department of Environmental Quality

Engineering |
Office of the Attorney General, commonwealth of Massachusetts
T. Rapone, Massachusetts Executive Office of Public Safety
Chairman, Citizens Urging Responsible Energy
Public Document Room (PDR)
Local Public Document Room (LPDR) .

Nuclear Safety Information Center (NSIC)
K. Abraham, PA0 (2 copies)
NRC Resident Inspector !

Commonwealth of Massachusetts, SLO Designee ;
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bec w/ enc 1:
Region I Docket Room (with concurrences) ;

R. Conte, DRP 1

L. Rossbach, SRI - Beaver Valley
.

P. Bonnet, RI, Peach Bottom !

D. Dorman, NRR l

J. Shedlosky, DRP
M. Oprendek, DRP

|

bec w/enci (VIA E-MAIL): i

W. Butler, NRR i

R. Eaton, NRR :

W. Dean, OEDO |
M. Shannon, ILPB j
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DOCUMENT NAME: A:PIL9480.ME0
To receive a copy of this document, indicate in the boa: *C" = Copy without attachment / enclosure *E" = Copy with attachment / enclosure
"N" = No copy j
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