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Director of Nuclear Reactor Requlation
Attention: Mr. G.W. Knighton, Chief
Licensing Branch No. 3

>. Nuclear Regulatory Commission

Washington, D.C. 20555
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NUCLEAR PROJECT 3
MANAGEMENT PLAN FOR EX
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Reference: :03-83-544, G.C. orensen to H.R. lenton,
| ‘uction Delay on WNP-

As discussed in the rererence letter, for implei enting the .Ai;(,")
system Executive Board resolution call an immediate construction
delay of WNP-3 has been in development the board meeting on

uly 8, 1983. At tinis time the Management Plan has been [ ted
and has been reviewed by Supply System Management. Formal board
approval of the plan has not occured to date however, board action i
expected to consist of budget approval rather than approval of the
details of the plan.
The attached Management Plan consists of an Executive ummary (Level I)
ind @ more detailed planning document (Level II). These documents
provide the management guidelines regarding the functions which will
or might be performed during the construction delay as well as those

which will be of reduced scope or deferred until restart.
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Management Plan is submitted for your information, per your request,
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and the Supply System will provide you with updated information if or when
signiticant changes in the program are required.

f you have any additional questions, please ccntact N.W. Coleman, WNP-3
Licensing Project Manager

r
4

Very truly yours,
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G.C. Sorensen, Managey
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