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SUBJECT: NOTES FROM CHAIRMAN'S OCTOBER 20, 1994 MEETING WITH
CENTERIOR ENERGY CORPORATION REPRESENTATIVES

The Chairman met with Messrs. Donald S$helton, Senior Vice
President and James Kloosterman, Manager of Regulatory Affairs,
at their request, to discuss current issues and plans relative to
the Perry Nuclear Power Plant and Davis Besse Nuclear Power
Station.

Mr. Shelton reviewed the efforts being made to improve personnel
and plant performance at the Perry Nuclear Power Plant. He
identified that progress had been made in improving the material
condition of the plant as a result of the extended refueling
outage. However, Mr. Shelton noted that additional improvements
would require appreciable enhancement of the work control process
and greater personnel accountability. Cornicerns were also
identified over the size of the backlogs in several areas.
Changes to the work control process were being directed to
improving its efficiency which should result in reducing the
backlogs. It was noted that the increasing backlogs indicated
that plant personnel were better identifying plant material
problems and process weaknesses.

Dr. Selin questioned the effect the transfer of resources
(management personnel) had on the operation of Davis Besse. Mr.

Shelton indicated that the plant and personnel performance at
Davis Besse has remained very good.
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