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The Commission met in open session, pursuant

to notice, at 2:00 p.m., Lando W. Zech, Jr., Chairman,

presiding.

COMMISSIONERS PRESENT:

Lando W. Zech, Jr., Chairman of the Commission 5

Thomas M. Roberts, Commissioner

Kenneth M. Carr. Commissioner
Kenneth C. Rogers, Commissioner
James R. Curtiss, Commissioner
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6 STAFF SEATED AT THE COMMISSION TABLE:
:

SAMUEL J. CHILK, Secretary i
- m. ;

,m .
WILLIAM C. PARLER, General Counsel

ROBERT W. SCHIRER, CEO and Chairman of the Board
Georgia Power Company

A. WILLIAM DAHLBERG, President
Georgia Power Company-

PAUL D. RICE, Executive Vice President-
,

"

Georgia Power Company

R. PATRICK MCDONALD, Executive Vice President
Nuclear Operations, Georgia Power Company

GEORGE BOCKHOLD, Pl.us neu.get S tum s- """r-
Vogtle Plant, Georgia Power Company

C. KEN McCOY, Vice President f or Nucl ear Generation
,

Vogtle Plant, Georgia Power Cc=pany
,

MR. SNEZICK, Deputy Director, NRR

r7" JOHN HOPKINS, NRR Project Manager

V
MEL ERNST, Deputy Regional Administrator, Region II '

JOHN ROGEY, Senior Resident Inspector

DAVE MATTHEWS, Project Director, NRC

MR. TAYLOR
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1 Gcncrcl Menegar for Support.

2 The Assistant General Manager for

3 Operations, he has reporting to him a Manager of

4 Operations because that Assistant General Manager has.

5 other things reporting to him. So, you go right down

6 that line through his assistant general manager and
.

7 manager of operations.

8 COMMISSIONER CARR: So, the two plant is one.

9 plant as far as management is concerned.

10 M*t . MCDONALD: That's right. That's exactly

11 right.

12 COMMISSIONER CARR: I had a management

13 concern that looked to me like he was a long way from

14 the CEO. .
_

15 MR. MCDONALD: He's a long way from the CEO? I

|

16 COMMISSIONER CARR: Yes. Maybe I don't (
g,

17 understand what Ken's -- what's the hierarchy between,,)
.

-'
,y

#' 4 : ".'f *h,#
. ,..

18 the CEO and the plant manager? |
,.

~% .M MCDONALD: Okay. That's what you mean.'

19' .-

(MW sv r $k-*"
M Eay. The hierarchy between a CEO and a planth/ I.A O20-

.4 / 21 manager, I report to Mr. Dahlberg. Reporting to me isO

b ougldA p *1
~ |

22 Ken McCoy who is in charge of the entire Vogtle
3 .y. 4

I have two ViceW Who 23 Project. He and I have a --

\
24 Presidents reporting to me. The Vice President ofD'T 5 *

8 9 o %. f
.

25 Hatch has a similar position to his. So, he is /
' '

C,,A is QQ NEAL R. GROSS Mdly N5 E,

f [et 5f tA. cover nepostnas ano taanscarseasAos.c IC $s,qb '

F

el o (* t.v c f "o,o ;6Lc, Q PC to'i-i h ''**w"a"s*am**or"ow^.*o*.c^. "s*oo'ns" *- \/ P)g
' (

's ct_ emi mmooos

Exhibit O ,page 3 of 12. Mt b. Mr.d 56-
| .g
f

#'' ~

_ - - - - - _ _ _ _ . - _ _ _ _ _ . _ _ _ _ _ . _ _ _ _ _



_ _. _

f 34 {
i.

d 1 rosponsiblo for all the corporato support as well no

2 the plant. George reports directly to him.g.
|

3 CHAIRMAN ZECH: Both units he has,

i

4 MR. MCDONALD: Both units, i
1

|-

5 CHAIRMAN ZECH: Yes. All rig..-

6' HR. MCDONALD: Is that what you want to i

7 know? ;-

8 COMMISSIONER CARR: So, you have a guy for i

!
9 each, Vogtle and Hatch.

|10 MR. MCDONALD: Yes.

11 COMMISSIONER CARR: But they don't have ,

1

12 anybody for the two plants.

13 MR. MCDONALD: They =anage those two plants

14 as one plant, those.two units as one plant.

15 COMMISSIONER CARR: And Ken has Vogtle and

16 Hatch.

17 MR. MCDONALD: No. No, Kon has reporting to

18 him three people. He has George reporting to him, he

19 has a QA manager reporting to him and he has the

20 orporate staff support reporting to him.

Il ' MR . BOCKHOLD: Only for Vogtle.

22 MR. MCDONALD: For Vogtle, for Plant Vogtle.

23 MR. RICE: Then there's a Vice President for

24 Hatch. .

k 25 MR. MCDONALD: T h'a t has a similar !
iyQ .

..
!
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1 orgcnization. .*

.- 2 COMMISSIONER CARR: Okay. I understand your
'} n

'

t 13 organi:ation. I still have my concern, I guess.
d, e_ , hw ie ,

e. Cc o c c-r oc-(T MR. MCDONALD: May I be responsive to more?
. .,

. .. % 7 < e c'- '
S COMMISSIONER CARR: Oh, sure. I just say,' *

.

. c ove. %, cr L.
T 4

' c:.sc v.-f cc (. 6 if he's got a problem that needs the CEO's attention.

'

- 7 he goes a long way to get there, was my concern.

8 M P. . DAHLBERG: I guess I should, add

9 something on that matter also. I guess one of the-

10 things we have done well is while Pat is an Executive

Vice President of Nuclear, it does mean that he is
\

11

%%.,|.
- c-

',1 available to the site. Me visies the site. He is .

,,M +, ,,

~ ~ < ~ ~

* A - N ' " 13 there. He talks to the people and he looks at the4
,

.. . . -

Im/ la.h
y 14 equipment. We've t=ied to use that philosophy for all

N

15 of our operations. It doesn't stop with Pat. I have

16 the same type of a relationship. I guess we could go

17 even further than that. We do have a Board of

18 Directors committee for oversight of nuclear. They

19 even visit the site. So, it's not removed.

20 I think we have est2blished the kind of a

21 relationship and the kind of a personal hands on with

22 management. George has access to anybody he needs

23 access to.

24 COMMISSIONER '.' ARF.: Let, re -- are you -- is

25 Ken at the site? .

q
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1 MR. McCOY: No, I'm --'
-

,

2 COMMISSIONER CARR: You're at the
-

i
w. 3 headquarters.

- * y Mb.\ oM*

4 MR. MCDONALD: Let me expound on that just a*
,. #

y N QC% '

.

5 moment. One of our major management techniques is

6 nanaging problems and we keep pretty comprehensive

- 7 lists of the top problems, top 10, 20, 30 problems.
.

8 Those problems are reviewed periodically by all levels

--d of Directors. We
9 of management including

,

i i

10 have a completely technical meets.ng with the Board of-
'

p
noaye o*Y

~/ 11 Directors describing such things as the PERM problem3
i ve:c:.* cV6

12 and any other kind of a technical problem there is, so

13 that the entire management structure is involved in

f
- 14 personnel matters, technical matters and what have you
' /3)\
v

15 on a routine basis. All these facts which might

16 otherwise get lost are brought up to the top level of

17 the co=pany.

18 On the Board of Directors committee, which

I 19 he takes part, we have some very capable people from
| -

20 various walks of life, like almost any board. We have

1 21 a gentleman who is head of a big construction company

various types of things. So, I think
22 and'another --

| talk technical detail on a routine basis with.

I 23 that we

24 all levels of management very frequently.

.' ~ 25 CRAIRMAN ZECH: Commissioiler Rogers?
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