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ABSTRACT

(Limit to 1400 . aces, i.e., approximately 15 single-spaced typewritten lines)
On December 20, 1994, the plant was in POWER OPERATION at 100 percent reactor power and a planned
maintenance outage was scheduled for Division 3 equipment  Due to the scope of the outage work, the Division 3
emergency diesel generator (EDG) and other equipment were declared inoperable at about 0500 hours  With the
Division 3 EDG out of service for planned maintenance, action "d" of Technical Specification (TS) 3 8 1 1 requires
the operability of the offsite alternating current power sources to be demonstrated by performing TS Surveillance
Requirement 4 8 1 1 1 a within one hour and at least once per eight hours thereafter At about 0640 hours,
operators realized that the one-hour action had not been completed  The action was completed by 0647 hours with
satisfactory results. The TS actions for the other equipment were initiated as required The cause of this event is
attributed to licensed operator error  The operator tracking the implementation of the TS requirements forgot to
perform the action within one hour  Corrective action for this event included reviewing the event and discussing
the findings with involved personnel, issuing an Operations Night Order containing the shift supervisor's report of
the event, and the plant manager discussing the event with the involved shift supervisor
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DESCRIPTION OF EVENT

On December 20, 1994, the plant was in Mode | (POWER OPERATION) at about 100 percent reactor [RCT)
power and a planned maintenance outage was scheduled to begin for Division 3 ¢quipment. The outage work
scope included work on the shutdown service water (SC) system [BI] pump [P]. high pressure core spray (HPCS)
system [BG| components, and the Division 3 battery [BTRY] and direct current power distribution (DC) system
[EJ]. Prior to the start of the outage, operators discussed the impacts of the outage and identified the need to
declare the Division 3 emergency diesel generator (EDG) [EK] inoperable although no work was to be performed
on this equipment  Operators prepared the required documentation for tracking the equipment that would be
removed from service during the outage

At about 0500 hours, operators declared the HPCS sysiem, Division 3 SX system, Division 3 battery, and
Division 3 EDG inoperable and the appropriate Technical Specification actions were initiated in response to the
inoperable HPCS, S$X, and Division 3 battery systems and components

Technical Specification 3 8 1 | requires the Division 3 EDG to be operable when the plant is in Modes 1, 2
(STARTUP), and 3 (HOT SHUTDOWN). As required by action "d" of Technical Specification 3 8 1 1, with the
Division 3 EDG out of service for planned maintenance, the operability of the offsite alternating current power
sources must be demonstrated by performing Technical Specification Surveillance Requirement 4 8 1 1 1 a within
one hour and at least once per eight hours thereafter Technical Specification Surveillance Requirement 48 1 1.1 a
requires the two physically independent circuits between the offsite transmission network and the onsite Class 1E
distribution system to be determined operable by verifying correct breaker alignments and indicated power
availability Technical Specification Surveillance Requirement 4 8 1 1.1 a is implemented by surveillance
procedure CPS 9082 01, "Elecirical Distribution Verification Mode (sic) 1, 2, and 3 "

At about 0640 hours, the "A" reactor operator questioned whether surveillance CPS 9082 01 should be performed
since the Division 3 EDG had been declared inoperable at 0500 hours. The line assistant shift supervisor (LASS)
immediately realized that the initial performance of the surveillance had not been completed within the one-hour
requirement The LASS immediately directed operators to complete the surveillance, and notified the shift
supervisor of the event. The surveillance was completed by 0647 hours and confirmed correct breaker alignments
and power availability. Condition report 1-94-12-033 was initiated to track a root cause and corrective action
determination for the event

No automatic or manually initiated safety system responses were necessary to place the plant in a safe and stable
coadition. No other equipment or components were inoperable at the start of this event to the extent that their
inoperable condition contributed to this event
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CAUSE OF EVENT

The cause of this event is attributed to licensed operator error. In preparation for the outage, the need to declare
the Division 3 EDG was recognized and appropriate documentation was initiated for tracking the inoperable
equipment.  Declaring an emergency diesel generator inoperable is a frequently performed evolution, and the
actions required in response to such declaration are known by t’ : Operations staff When the outage began, the
Technical Specification required actions were initiated for the other equipment taken out of service; however,
performing surveillance CPS 9082 01 was not an immediate requirement and was not recognized until 40 minutes
after the one-hour time limit had expired. The LASS was tracking implementation of Technical Specification
requirements but forgot the requirement to perform the breaker alignment and power availability surveillance
within one hour. No other Operations crew member had been assigned to provide backup tracking of requirements
and the Operations actions in supporting the planned maintenance work had the attention of nearly all the crew,
including the shift supervisor

CORRECTIVE ACTION

The shift supervisor conducted a review of this event and discussed the findings with involved main control room
personnel  The shift supervisor emphasized the need for attention to detail and for maintaining an awareness of all
activities so each crew member can provide backup support to the other crew members (o assure applicable
requirements are met

A copy of the shift supervisor's investigation report for this event was attached to the Operations Night Orders to
provide all Operations crews the opportunity to review the event and the results of the investigation

The plant manager discussed this event with the involved shift supervisor, emphasizing the importance of
maintaining a broad overview of plant activities and avoiding intimate involvement in specific activities

ANALYSIS OF EVENT

This event is reportable under the provisions of 10CFRS0 73(a)(2)(i)(B) because of the failure to complete action
"d" of Technical Specification 3 8 1.1 within one hour after declaring the Division 3 EDG inoperable

Assessment of the safety consequences and implications of this event indicates that this event was not nuclear
safety significant. This assessment was based on the completion of Technical Specification Surveillance
Fequirement 4 8 1.1 1 a with satisfactory results at 0647 hours on December 20, 1994

The provisions of action "d" of Technical Specification 3 8 1 1 were not met from 0600 hours to 0647 hours on
December 20, 1994
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ADDITIONAL INFORMATION

No equipment or components failed as a result of this event

(217) 935-8881, extension 3326

)

Illinois Power has not reported similar failures to complete Technical Specification actions in recent history

For further information regarding this event, contact J. A Neuschwanger, Assistant Director-Plant Operations at
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