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10 CFR 73.71(b)

August 14, 1991

U.S. NUCLEAR REGULATORY COMMISSION
Document Control Desk
wWashington. D.C. 20555

Gentlemen:

DOCKET NOS. 50-266 AND 5C-301
SAFEGUARDS EVENT REPORT NO. 91-S01-00
INADEQUATE PREEMPLOYM:.WT SCREENING PROCESS

POINT BEACH NUCLEAR PLANT, UNITS 1 AND 2

Attached is Safeguards Even. Report 91-501-00 for Point Beach
Nuclear Plant, Units 1 and 2 detailing the discovery,
investigation, and corrective actions taken associated with an
inadequate preemployment screening process that resulted in the
inappropriate authorization of unescorted access to an individual

that had previously been denied unescorted access at other
nuclear power plants.

LER 91-S01-00 is being reported pursuant to 10 CFR 73.71(b) and
Section I(c) of Appendix G to Part 73.

If you have any questions, please do not hesitate to contact us.

Very truly yours,

ozl

G.J. Maxfield
Manager

Enclosure
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cc: NRC Regional Administrator, Region III
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ABSTRACT:

On July 15, 1991, a contractor informed Wisconsin Electric that
one of their employees who had been previously granted unescorted
access to Point Beach Nuclear Plant had been denied access to
other nuclear plants four times in 1987. The worker was d2nied
access to the other nuclear plants due to failing the pre-access
drug screening tests. Unescorted access to Point Beach Nuclear
Plant would not have been granted if the pric: access denials
were ascertained during the access authorizatior screening
process.
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EVENT DESCRIPTION:

On July 12, 1991, a contractor requested that Wisconsin Electric
rescind the unescorted access authorization for a coatractor
employce while the contractor checked into a matter concerning
the employee’s record. No additional details were given
regarding the employee.

On July 15, 1991, the contractor again contacted Wisconsin
Electric stating that the employee in guesticn may have been
denied access to other nuclear facilities as many as four times
beginning in 1987. This was subsequently confirmed by the
contractor’s investigation. In all cases, the worker had been
denied access due to failing pre-access drug screening.
Wisconsin Electric determined that, had the access denial
information been previously known, the contractor employee would

- not have been granted unescorted access to Point Beach Nuclear
Plant. The contractor employee’s aut. rization for unescorted
access was revoked and a l-hour report was made in accordance
with 10 CFR 73.71(b) and Generic Letter 91-03, Reporting of
Safeguards Events.

EVENT INVESTICATION

As licensee for Point Beach Nuclear Plant, Wisconsin Electric
relies on the contractor to complete a suitable inguiry of their
employees. Wisconsin Electric conducts an unescorted access
avthorization drug/alcohol test and inquires whether the
applicant has ever been denied authorization for unescorted
access to the prote~ted area of a nuclear power plant or the
assignment to activities within the scope of 19 CFR Part 26.
Unescorted access is authorized if the screening process does not
produce information that ‘s sufficient to disqualify an
applicant.

NRC Farm MBBA (689



LICENSEE EVENT REPORT (LEF)
TEXT CONTINUATION




LICENSEE EVENT REPORT
TEXT CONTINIJATION

LER




LICENSES
TEXT

EVENT REPORT
CONTINUATION

LER




TORY COMMIRE
NRC FORM 884 UB NUCLEAR REGULATO NS ION APROVED OMS NO. 31600108
" .

ERPIRES 400
1 ) AR 1O COMPLY WTH THIS
LICENSEE EVENT REPORT (LER) LR SO YRR e Poimand
CMMENTE HEGARD (NG BURDEN ESTIMATE TO Tw ¢
TEXT CONTINUATION AND RERORTS MANAGEMENT SNANCH (P 530! U8 NUCLEAR
BEGULATORY COMMIBEION WASHINGTON DO 20888 AND ¥

Tk FARERWORE REDUCTION BROECT Ois00\08 OFFIC
OF MANAGEMENT AND BUDGET WASHMINGTON DO JOMD

T ™ ‘mnv NUMBER 3] LER NUMBER &) PAGE (0

T WEGUINT AL v I
AMBLE

JU'&L"HLSIGM 9]1|=[8l0]1 —~lolol (6107 |

POINT BEACH NUCLEAR PLANT

TRET (¥ mavw W0cw & WOUe0 i sOgn. NRC Forn M4 4 11T

CAUSES QF EVENT

The weakness in the access screening process that resulted in
granting unescorted access to individuals that had previously
been denied access at other nuclear power plants without
Wisconsin Electric knowledge is attributed to two causes:

The Point Beach Nuclear Plant accuss screening process was
deficient. Disclosures of prior unescorted access denials
at other nuclear power plants were overlooked during the
screening process.

3 Wisconsin Electric was not informed by the contractor that
some employees being assicned to Point Beach Nuclear Plant
had been denied access at other nuclear power facilities.

CORRECTIVE ACTIONS

The following corrective actions have been taken by Wisconsin
Electric and the contractor in order to strengthen the unescorted
access authorization process and minimize the potential for
recurrence.

The format of the Wisconsin Electric release and
authorization statement form has been revised to reduce the
likelihood for overlooking the disclosure of past unescorted
access denials. This form was formerly printed on two sides
with the inquiry regarding access denials on the reverse
side of the form. The form was revised to place all
information on the front of the form. The revised form was
effective July 22, 1991,

2. The release and authorization statement form will be placed
at the front of an applicant’s file during the unescorted
access authorization process. This measure will further
enhance the visibility of the applicant’s response to the
inquiry regarding past access denials.

NRC Form M86A (6861
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notification of FFD related information.

SIGNIFICANCE OF EVENT

SIMILAR QCCURRENCES

statement forms generated for unescorted access
authorization at the Point Beach Nuclear Plant since
January 3, 1990. Unescorted access has been reviewed for
all files that indicated prior unescorted access denials at
other nuclear power plants., All known cases are resolved.

4, The contractor has developed procedures to ensure proper

This event was evaluated with respect to security significance.
Although programmatic weaknesses have been identified and
subsequently corrected, no security threat resulted.

Aside from the examples identified during the evaluation of this
event, there have been no similar occurrences related to the
fitness~for-duty suitable inquiry requirements and the associated
granting of unescorted access to Point Beach Nuclear Plant,
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