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ENVIRONS CIRECTOR IMPLEMENTING PROCEDURE

The purpcse of this procedur2 15 to gescribe actions oy
tre Environs Director for initiatien of the environmental
monitoring efforts and coordination =f Envircns Group
ACtiVITIES

REFERENCES

ie Generating Statiors Emergency Plan (G5EP)e.

2o Environs Greup Emergercy Plan Implementing Procagurés
EG~le

PREREZULSITES

le The Environs sroupe under the supervisicn of tne

Environs Direc=ore will consist of qualifiedg
individuals from _ommonwealth Edison anc contractors
wes.gnated to assist the groupe Typicallys cutsidge

contractors will consist of the Radiclogicel Monitoring

Contractore the Meteorological Monitoring Contractor
and other Special Cnvironmental Contractor personnele.

BRECAUTIONS

le In the event that radiation levels at or peyonad the
site boundary are suspected to be significante
personnel performing radiation surveys will reyuire
dosimetry such as film badges and pocket dosimeters
to ascertain their accumulated radiation exposures

LIMITATIONS AND ACTIOND

le At the agiscretion of the Statlion Directcry tne
Environs Group may be activated during GSEP conaiticns

involving a hazaraous material (including radiological)

accident suspected of affecting areas outsiage of
the plant facilitye

2e If radgiation levels at the site boundary are
significantly elevateads initial emphasis will oe
placed upon agetermination of off-site raaiation
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levels and identification of areas requiring controllea
access and/or 2vacuationes

Fo  BROCEDURE
le FULFILL responsibilities of Environs Directore GSEP
Envircns Director Actions (Attacnment A) may be used
as & quide to implemert autiese
Ge CHECKLISTS

le NONEe

e  IECHNICAL_SPECLEICATION PEFSRENLES

le NONne e«
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ATTACHMENT A
GSEP ENVIRONS DIRECTOR ACTIONS
(Checklist of Initial Responsioilities)
NOIE
This creckliist is proviued sclely for tra convenience
of the Enviruns Directors It isS Nor nNesrsvary to
fcliow this checklist step Ny utepe [5s compleion
is nct required ING its use iy datermined Dy the

Environs Cirecrtur.

I¥ *ne Emergency Operaticns Facility (EOF) 1s nct 10 B¢
act vat2g ana if Environs Teams are not regquireds assist
*he KadesLlneme Directore

EVEL W W A T SR G G R L e .

If E0° activation is reguirea for a non-ragiclogical
events relocate to the EQF and uctivate communications
anc computer eguipmente Take additicnal tear mempers as
necessarye

I[f EOF activation is required for a radiclogical event,
perform the following:

Qe Request the Station Director to contact an Environs
Director from Dresden Station or Braicdwcoa Station
and instruct him to activate the EOF.

CAUTION

Forewarn personnel dispatched about the 5Security
Alarm System at the ECFe. The EOF key must be used
to turn off the alarm within thirty seccnas of
entering the doore

De Request the Station Director to dispatch agaitional
personnel if available to assist the EOF Environs
Directore
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NOTE

Agaitional personnel adispatched should be proviged
with the key to the EOQOF ands if possibles shouia pe
knowlc~geaple in tne layout of the plant ana environse.

Request the Station Director to establish a team in tne
Technical Support Center (T5C) to assist in environs team
operations as follows:

De

Assign an individgual to tne Generating Station
Emergency Plan (GSEP) radgio as communicatcr (preferanly
Nnot 3 Rade/Cheéme type DErson)e

Assign an individual to the Off-Site Dose Calculation
System (0OCCS) Computer Terminal to act é&s terminal
operator (preferably a Health Physics type person)e

Assign an indiviadual to act as Recorger andg/or
Tracker for environs team operations (preferaoly
not a8 Rade/Cheme type DErson)e

Prepare for environs team operations anag oriefing as
tollows:

de

De

verify that the maps and/or photographs necessary
to hold the pbriefing are displayede.

Qutline the plan for attacking the prooblem.
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Ce [dentify any special proplemse cOncerns or precautions
for the fiela teamse.

— —— — | —— . — — — ot <

de Jdotain the latest status by consulting the Rade./Chem.
Directore.

1) Plant Datae.

2) Meteorological Datae.
L — i ot  —— —— s
Oe Conduct the pbriefing as follows:
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de State the problem as initially perceived.

De Review the latest statuse (5ee Sede)

Ce [dentify the team leadeis and make team assignmentse
1) Environs Team &
a) T o I e T o e S e =
D) PIrSt MDA T
%cC) Second Member :: o o o e e ———
2) Environs Team 22
a) L eager: i el

D) First Member:

&c) Second Member:

* Not requireade.

de Review the plan of attacke (See SeDe)

. A — = — o

€e Review any special pronlemse concerns or precautions
for the field teams (VeCae)e

fe Review the operation cf field raadioss ccmrunication
instructionsy and sample identificatione

. — — — W — —— ——

NOTE

Ragios snould be in the Scrambled moae (Selector
Switch leaning toward circle with Dar)e witn the
switch in the mid positions the radio will receive
put will not transmite
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Samples must be markeds Sample points shcocula pe
igentifiad by a map and/or photcgrapn number &nag
point identificatione

Qe Acsign initial destinations to the fiela teamse.

1) Environs Team B1: o . ————
2) Environs Team #2:

Notify the Rade/Cheme Director and/or the Stetion Lirector
as soon as Environs Teams are operationale

Direct environs team operations in accordance with environs
group procedures and environmental director preccedureses
(See Reference 2)«

NQIE

Consult the Rade/Cheme Director and the Station
Director concerning the circumstances of the particular
event and consider the following options:

3e Retain control as Environs Director from tne TSC
until the Recovery Manager arrives at the EOF ana/or
the EOF is fully staffzaae.

De Permanently transfer control to the ECF Eavirons
Directore

NOTE

Te facilitate turnover during a rapidly changing
gventy Steps 9ebe and Ce shoulc pe perfcrmed even
if control is retained by the TSCe

As soon as the EOF Environs Director has arrived and is
in @ position to assume responsibilitys perfcrm tne
following:

NQTE

Steps 9«3« and be Should be ccnducted over tne
Environmental Blue Phone Networke the telecopy ana/or
phone linese Use of tne GSEP radio shoula pe
restricted for communications with Environs Teamse
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Notify the EOF Environs Jirector of the option chosen
from previous note for long term cperationse

Proviagde the ECF Environs Director with initial status
from environs team briefinge including special
problemses CONCarns Or precautionss with an upaate

of plant status; and with an update of environs team
operations and informatione

Provide inputs to the EOF Environs Directer such
that an 0DCS printout can be c¢otained and results
compared to verify COCS termiral cperanilitye

Notify tne EOF Environs Directore the Environs Teamse
the Rade/Chem. Director ana the Staticn Director of
the exact moment of turnovers when appgplicanles



