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MEMORANDUM FOR: Richard W. Starostecki, Director
Division of Project and Resident Programs
Region I

FROM: Karl V. Seyfrit, Chief
Reactor Operations Analysis Branch
Office for Analysis and Evaluation

of Operational Data

SUBJECT: EVALUATION OF SDSQUEHANNA UNIT 1 LERs FOR THE PERIOD
.

FEBRUARY 1, 1982 TO JANUARY 31, 1983

The Office for Analysis and Evaluation of Operational Data has assessed .the
. Licensee Event Reports (LERs) submitted under Docket No. 50-387 during the
subject period. This has been done in support of the upcoming SALP review
of the Pennsylvania Power & Light Company, with regard to their perfomance
as licensee of the Susquehanna Steam Electric Station plants. No LERs for
Susquehanna Unit 2 were received for this period. Our perspective would
be indicative of that of a BWR system safety engineer who although know-
ledgeable, is not intimately familiar with the detailed site-specific equip-
ment arrangements and operations. Our review focused on the technical
accuracy, completeness and intelligibility of LERs. Additionally, the LERs
were screened and sorted in an attempt to cull out qualitative trends or -

patterns which could be interpreted as suggestive of licensee perfomance
needing improvement. Our review covered a majority of the LERs submitted
during the assessment period.

I

In general the LERs which were submitted were prepared adequately with occasion-
al exceptions. The well written LERs provided clear and ccncise descriptions
of the event as well as complete explanations of the effects on system function.
It was noted however that several LERs were poor with respect to fully identify-
ing or describing the purpose of the failed component in the effected system. Anexample of'this was LER 82-044 (attached). The event description provided did
not identify the equipment in question by a component code number or the system
involved. Additionally, the LER does not state the specific corrective actions
wtiich were taken to prove the component operable. Licensee event reports 82-043
and 82-047 (attached) are similarly deficient in that the precise components in
question are not explicitly identified by a specific equipment code number or

The latter LER is also somewhat deficient in that it fails to explain thename.

consequence of the failure either at the system level or the overall plant safety
l evel . The LER write ups should normally provide such infomation. Redundancy,
diversity or backup systems should be noted where possible. It was also found
that LER 82-031 addressed five separate events in a single report. Separate
events should be reportec 1n separate ttDe in erhe to establish a proper dataEf!6'M7 base for each plant. Additionally, LER 82-001 (attachec7 ma ;-hat a re-virtd
LER wouN be submitted at a later date. From our available infomatior, no revised
LER was received within the review period. Additionally, LER 82-002 appeait to
have been submitted late.
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Our screening for trends and patterns uncovered a great many cases involving
personnel oversights or omissions. A large portion of the LERs involved in-
correct operator actions or activities, procedural deficiencies or design
deficiencies. If-Susquehanna Unit I were a plant which had been operating,

for several years (or cycles) the quality (kind) and quantity (fraction) oft
" the LERs in these categories might be interpreted as indicative of some

management weaknesses. However, since these events have occurred during the
initial phase of p1 ant startup testing, we can not yet conclude that they
are symptomatic of licensee perfonnance needing improvement. On the' contrary,
from our past experience, we would consider the lice,see's performance, as
reflected by' the LERs which were reviewed, to be typical of what C,ne would
expect to find at an " average' BWR facility in the initial phase of plant
startup.

If you have any questions please contact either myself or Stuart Rubin
(492-4436) of my staff.

Q [ f
- -

'Karl V. Seyfrit, Caief
'

.

Reactor Operations Analysis Branch-

Office for Analysis and Evaluation
, ,

of Operational Data

Attachments: As stated

cc: G. Rhoads, RI
,

C. Michelson, AE0D
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