UNITED STATES
NUCLEAR REGULATORY COMMISSION
REGION IV

611 RYAN PLAZA DRIVE, SUITE 400
ARLINGTON, TEXAS 760118064

NOV 25 1994

Docket: 50-298
License: [PR-46

Nebraska Public Power District

ATIN: Guy R. Horn, Vice President - Nuclear
P.0. Box 499

Columbus, Nebraska 68602-0499

SUBJECT: SUMMARY OF PUBLIC EXIT MEETING - NRC SPECIAL EVALUATION TCAM &
LICENSEE DIAGNOSTIC SELF-ASSESSMENT

This refers to the meeting conducted at the Cooper Nuclear Station Training
Facility on November 17, 1994. The purpose of the meeting was to formally
present in a public forum the results of the NRC's Special Evaluation Team
Inspection and your Diagnostic Self-Assessment.

A summary of the results of the Special Evaluation Team are provided in
Attachment 1. A copy of the the attendees at this public meeting are provided
as Attachment 2. A summary of the results of the independent Diagnostic Self-
Assessment were not provided at the meeting.

In accordance with 10 CFR 2.790 of the NRC's "Rules of Practice,” a copy of
this letter and its enclosures will be placed in the NRC's Public Document
Room.

Should you have any guestions concerning this matter, we will be pleased to
discuss them with you.

Sincerely,

. A. BYll Beach, Director
Division of Reactor Projects
Attachments:
|. Summary of SET Results
2. Attendance List

cc w/attachments:

Nebraska Public Power District

ATTN: G. D. Watson, General Counsel
P.0. Box 499

Columbus, Nebraska 68602-0499
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Nebraska Public Power District -2~

Nebraska Public Power District
ATTN: John Mueller, Site Manager
P.0. Box 98

Brownville, Nebraska 68321

Midwest Power

ATIN: James C. Parker, Sr. Engineer
907 Walnut Street

P.O. Box 657

Des Moines, lowa 50303

Lincoln Electric System
ATIN: Mr. Ron Stoddard
11th and 0 Streets

Lincoln, Nebraska 68508

Nebraska Department of Environmental
Quality

ATIN: Randolph Wood, Director

P.0. Box 98922

Lincaln, Nebraska 68509-8922

Nemaha County Board of Commissioners
ATTN: Larry Bohlken, Chairman

Nemaha County Courthouse

1824 N Street

Auburn, Nebraska 68305

Nebraska Department of Health

ATIN: Harold Borchert, Director
Division of Radiological Health

301 Centennial Mall, South

P.0. Box 95007

Lincoln, Nebraska 98509-5007

Nebraska Depsrtment of Health

ATIN: [0 Mark B. Horton, M.S.P.H.
Di2ctor

P.0. Box 950070

Lincoln, Nebraska 68509-5007

Department of Natural Resources

ATTN: R. A. Kucera, Department Director
of Intergovernmental Cooperation

P.O. Box 176

Jefferson City, Missouri 65102

Kansas Radiation Control Program Director



Nebraska Public Power District

bce to DMB (1€£45)

bce distrib. by RIV:
L., J. Callan

Branch Chief (DRP/C)
MIS System

Branch Chief (DRP/TSS)
RIV File

Resident Inspector

Leah Tremper (OC/LFDCB, MS:

DRSS-FIPB
Project Engineer (DRP/C)
Senior Resident Inspector

Senior Resident Inspector - Fort Calhoun

NOV 25 1994

TWEN 9E10)

- River Bend

r

RIV:DRP/C C:DRP/C

D:DRP;}ZT

PHHar,

ABBeach 45

11/45 /94

11/25194




Nebraska Public Power District @3- NOV 25 1994

bee to DMB (1E45) 0\5
bce distrib. by RIV:

L. J. Callan Resident Inspector

Branch Chief (DRP/C) Leah Tremper (OC/LFDCB, MS: TWFN 9E10)
MIS System DRSS-FIPB

Branch Chief (DRP/TSS) Project Engineer (DRP/C)

RIV File Senior Resident Inspector - River Bend

Senior Resident Inspector - Fort Calhoun

RIV:DRP/C, | C:DRP/C D:DRP F
TReis r'gﬂi' _ﬂi_ia_[w)“}t ABBeach /ﬁ
1172994 O\ | 11/85 )94 11/95/94




ATTACHMENT 1

SEt F{ 0N (U OGOPER N AR STATI s

Decline in Performance Noted in the Last Two
SALP Reports

Significant and Repetitive Hardware Problems
Ineffective Corrective Action Program
Ineffective Self-Assessment

Organizational Performance Problems



18 GOALS AND OBJECTIVES

Provide Information on CNS Safety Performance To
Supplement Other Assessment Data Available to NRC
Senior Management.

Fvaluate The Effectiveness of The Licensee’s Diagnostic
Self-Assessment.

Evaluate Licensee Management Involvement and
Effectiveness With Respect to Safe Plant Operation.

Determine the Root Causes of Safety Related Equipment
and Performance Problems.



S VETHODOR GG

» SET Evaluation of DSA
- Four Member Team

- One Week on Site
. Interviews
. Observations
. Review Issues

- Assess DSA Process and Results



SV L THODOLOGY
e OINTINUED

»  SET Independent Assessment of CNS
- Eight Member Team
_ Extensive Review of Performance Information

- Two Weeks On Site
. Observe Plant Activities
. Interview Managers and Staff
. Assess Validity of DSA Findings
. Develop Areas Not Addressed By DSA

- Assess CNS Performance and Causes of Significant
Safety Problems



RESUL LS GOF SET EVALUATION OF DSA

» Overall Performance Effective
> DSA Process Weaknesses

» DSA Results

- Insightful Assessment
- Identified Significant Issues
- Effectively Conveyed
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ATTACHMENT 2

MEETING: EXIT FOR THE SPECIAL EVALUATION TEAM

DATE: NOVEMBER 17, 1994

ATTENDANCE LIST
(PLEASE PRINT CLEARLY)
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